NOTICE OF MEETING

FINANCE ADVISORY COMMITTEE MEETING

A Finance Advisory Committee Meeting of Byron Shire Council will be held as follows:

Venue Conference Room, Station Street, Mullumbimby
Date Thursday, 14 May 2015

Time 2.00pm

Ken Gainger

General Manager 12015/396
Distributed 11/05/15




CONFLICT OF INTERESTS

What is a “Conflict of Interests” - A conflict of interests can be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable

financial gain or loss to the person or another person with whom the person is associated.

Non-pecuniary — a private or personal interest that a Council official has that does not amount to a pecuniary interest as

defined in the Local Government Act (eg. A friendship, membership of an association, society or trade union or

involvement or interest in an activity and may include an interest of a financial nature).

Remoteness — a person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it

could not reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if

the interest is of a kind specified in Section 448 of the Local Government Act.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary interest is the interest of

the person, or another person with whom the person is associated (see below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

= The person’s spouse or de facto partner or a relative of the person has a pecuniary interest in the matter, or

=  The person, or a nominee, partners or employer of the person, is a member of a company or other body that has a
pecuniary interest in the matter.

N.B. “Relative”, in relation to a person means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the person
or of the person’s spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)

No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

= |f the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company or
other body, or

= Just because the person is a member of, or is employed by, the Council.

= Just because the person is a member of, or a delegate of the Council to, a company or other body that has a
pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company or
body.

Disclosure and participation in meetings

®= A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the Council
is concerned and who is present at a meeting of the Council or Committee at which the matter is being considered
must disclose the nature of the interest to the meeting as soon as practicable.

®  The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee:
(a) at any time during which the matter is being considered or discussed by the Council or Committee, or
(b) at any time during which the Council or Committee is voting on any question in relation to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not reasonably be expected

to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary

interest.

Participation in Meetings Despite Pecuniary Interest (S 452 Act)

A Councillor is not prevented from taking part in the consideration or discussion of, or from voting on, any of the

matters/questions detailed in Section 452 of the Local Government Act.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment

of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with. Non-

pecuniary conflicts of interests must be dealt with in at least one of the following ways:

" |t may be appropriate that no action be taken where the potential for conflict is minimal. However, Councillors
should consider providing an explanation of why they consider a conflict does not exist.

=  Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-versa). Care needs to
be taken when exercising this option.

= Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict)

=  Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as if the
provisions in S451 of the Local Government Act apply (particularly if you have a significant non-pecuniary interest)

RECORDING OF VOTING ON PLANNING MATTERS

Clause 375A of the Local Government Act 1993 — Recording of voting on planning matters

(1) In this section, planning decision means a decision made in the exercise of a function of a council under the
Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning instrument, a
development control plan or a development contribution plan under that Act, but
(b) notincluding the making of an order under Division 2A of Part 6 of that Act.

(2) The general manager is required to keep a register containing, for each planning decision made at a meeting of the
council or a council committee, the names of the councillors who supported the decision and the names of any
councillors who opposed (or are taken to have opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a motion for a planning
decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a manner that enables the
description to be obtained from another publicly available document, and is to include the information required by the
regulations.

(5) This section extends to a meeting that is closed to the public.



BYRON SHIRE COUNCIL
FINANCE ADVISORY COMMITTEE MEETING

BUSINESS OF MEETING

1. APOLOGIES
2. DECLARATIONS OF INTEREST — PECUNIARY AND NON-PECUNIARY
3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
3.1 Finance Advisory Committee Meeting held on 19 February 2015
4. BUSINESS ARISING FROM PREVIOUS MINUTES
5. STAFF REPORTS
Corporate and Community Services
5.1 2014/15 Financial Sustainability Project Plan - Update on the Action Implementation

Plan as at 31 March 2015 ... 4
5.2 Budget Review - 1 January 2015 to 31 March 2015...........ccoooiiiiii, 48
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BYRON SHIRE COUNCIL
STAFE REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 5.1 2014/15 Financial Sustainability Project Plan - Update on the Action
Implementation Plan as at 31 March 2015

Directorate: Corporate and Community Services

Report Author: Mark Arnold, Director Corporate and Community Services

File No: 12015/394

Theme: Corporate Management

Financial Services
Summary:

Council at its Ordinary meeting held on 7 August 2014 adopted the Financial Sustainability Project
Plan (FSPP) 2014/2015 via Resolution 14-326.

The FSPP adopted by Council is for the 2014/15 Financial Year and details the strategic approach
adopted by Council for managing the Financial Sustainability of the Council as an organisation.

The Council via Resolution 13-148 resolved to develop the FSPP as a means of communicating
with the community on proposed reforms.

Council in Resolution 13-148 also determined that progress reports on the implementation of the
actions within the FSPP be submitted to the Council's Finance Advisory Committee.

This report has been prepared to provide the Finance Advisory Committee with an update report
on the implementation of the actions in the 2014/15 FSPP Plan, for the period to 31 March 2015.

RECOMMENDATION:
That the Finance Advisory Committee recommend to Council:

That the update report to 31 March 2015 on the 2014/2015 Financial Sustainability Project
Plan Action Implementation Plan be received and noted.

Attachments:

1 2014/2015 Financial Sustainability Project Plan Action Implementation Plan as at 31 March 2015,
E2015/12890 , page 7
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

Report

Council at its Ordinary meeting held on 7 August 2014 adopted the Financial Sustainability Project
Plan (“FSPP”) 2014/2015 via Resolution 14-326, which reads as follows:.

“Resolved that Council adopt the Financial Sustainability Project Plan 2014/2015 (#£2014/38787)":

The FSPP adopted by Council is for the 2014/15 Financial Year and details the strategic approach
adopted by Council for managing the Financial Sustainability of the Council as an organisation.

The Council via Resolution 13-148 resolved to develop the FSPP as a means of communicating
with the community on proposed reforms.

Council in Resolution 13-148 also determined that progress reports on the implementation of the
actions within the FSPP be submitted to the Council's Finance Committee.

This report has been prepared to provide the Finance Advisory Committee with an update report
on the implementation of the actions in the 2014/15 FSPP, for the period to 31 March 2015.

A summary of the actions detailed in the FSPP has been prepared and attached to this Report at
Attachment 1. A comment has been included in the summary against each of the identified actions
for the main areas or elements being:

Expenditure Review

Revenue Review

Land Review and Property Development
Strategic Procurement

Policy and Decision Making
Potential Commercial Opportunities
Volunteerism

Collaborations and Partnerships
Asset Management

Long Term Financial Planning
Performance Indicators

Financial Implications

The Finance Advisory Committee by referencing Attachment 1 will see progress against various
action items associated with the FSPP. In terms of actual financial outcomes, at this point for the
2014/2015 financial year, the following savings or new revenue have been identified since the last
update report to the Finance Advisory Committee:

1. Expenditure savings of $15,000 for the Byron Swimming Pool and $3,900 for the
Mullumbimby Pool relating to water use following resolution of water leaks in 2014 has
resulted in less budget being required then was provided in 2014/2015. These funds are
being transferred to reserve for the Pools to assist with any possible unforseen costs when
the pools are to reopen for the next swimming season.

2. Additional revenue for legal costs recovered of $14,100 has been realised through activities of
the Legal Services team. This is on top of the $9,300 previously recognised.

3. Further additional revenue of $5,700 being realised through new revenue via resource sharing
of Council’s Licence Plate Recognition Equipment with Lismore City Council. This is
consistent with the Partnerships and Collaborations Strategy Element of the Financial
Sustainability Project Plan.
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

4. Provision of additional $34,800 for interest and break costs along with an additional $302,100
to pay out the one remaining loan in the Water Fund. This loan was paid out on 25 March
2015 given the healthy state of Water Fund reserves. This action will save over the remaining
life of the loan originally due to mature in 2021 $48,000 in interest after consideration of the
break cost of $41,357 which can be used by the Water Fund for other purposes. This is
consistent with one of the aims of the FSPP to reduce debt.

Whilst the outcomes identified in points 1 to 4 above are proposed to be reallocated, they provide
Council with the ability to enhance capacity and resources without incurring additional cost. These
items have been incorporated into the 2014/2015 Budget Estimates pending Council approval of
the 31 March 2015 Quarter Budget Review to be presented to Council on 21 May 2015 and for the
Finance Advisory Committee to consider at this Meeting.

It is also more prudent that any positive financial outcomes derived from actions of the FSPP be
based on actual outcomes and not estimated outcomes. In that regard, the financial reporting of
outcomes of the FSPP will be in arrears, once the outcomes are known and actions in the FSPP
are completed.

Further reporting will be provided to the Finance Advisory Committee at future meetings on
financial outcomes. This will be done in conjunction the Quarterly Budget Review (QBR) reporting
process over the 2014/2015 financial year as part of the recently adopted FSPP by Council at its
Ordinary Meeting held on 7 August 2014 (Resolution 14-326). A register has been developed to
track the financial outcomes of the FSPP actions that is envisaged will derive an improved
guantifiable financial sustainability outcome overall to Council.

Statutory and Policy Compliance Implications
Council resolutions 13-148, 13-238 and 14-326.
The development of the FSPP can also be considered as a tool to assist Council in its ongoing

obligations as defined in Section 9 (The Council’s charter), Section 8 of the Local Government Act
1993.

Agenda 14 May 2015 page 6



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Strategy Element:

Expenditure Review

5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

1. Expenditure Review Group July 2014 Progress Update (30 September 2014)

membership for the 2014/15 financial DC&CS The Group has been re-established.

period confirmed.
(Action completed)

2. Expenditure Review Group July 2014 Progress Update (30 September 2014)

meetings scheduled for 2014. DC&CS The Group is meeting as required.
(Action completed)

3.  Develop Review Project Plan and July 2014 Progress Update (30 September 2014)

Timetable. Projects and expenditure areas to be reviewed in the 2014/15 Financial Year
identified in the adopted 2014/15 FSPP. Other areas identified during the
2014/15 will be included as required. A number of the projects identified are

DC&CS the project responsibility of internal working groups, such as the Strategic

Procurement Working Group, established to progress the work required in the
individual project Plans.
(Action completed)

4.  Report monthly to the Executive Monthly Progress Update (30 September 2014)

Team on the delivery of the Project Plan. Reports are provided to ET in accordance with monthly reporting schedules.
(Action is being progressively implemented)
Progress Update (31 December 2014)
Reports are provided to ET in accordance with monthly reporting schedules.

DC&CS (Action is being progressively implemented)

Progress Update (31 March 2015)
Reports are provided to ET in accordance with monthly reporting schedules.
(Action is being progressively implemented)

5. Progress reports to Finance Quarterly Progress Update (30 Septem ber 2014)

Committee. DC&CS This is the first report on the implementation of the actions detailed in the
adopted 2014/15 FSPP.
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

(Action is being progressively implemented)

Progress Update (31 December 2014)

This is the second report on the implementation of the actions detailed in the
adopted 2014/15 FSPP.

(Action is being progressively implemented)

Progress Update (31 March 2015)

This is the second report on the implementation of the actions detailed in the
adopted 2014/15 FSPP.

(Action is being progressively implemented)

6. Report to Council through the Quarterly Progress Update (30 September 2014)
Quarterly Budget Review any identified Included in the 30 September 2014 Quarterly Budget Review are two revenue
expenditure savings. items that have occurred in conjunction with the Financial Sustainability Project
Plan being:
1. Recognition of $12,700 new revenue through the resource sharing of

Council’s Licence Plate Recognition Equipment with Lismore City Council.
This is consistent with the Partnerships and Collaborations Strategy Element
of the Financial Sustainability Project Plan.

2. Recognition of $470,000 excluding GST of new revenue through the
sale of the former Telstra Site. Approximately $458,000 after sale costs is
proposed to be transferred to a new Property Development Reserve to assist
Council continue Land Review and Property Development Strategy Element of
the Financial Sustainability Project Plan through providing funding for
progressing the Station Street Mullumbimby subdivision (Action Item 4.)

DC&CS

(Action is being progressively implemented)

Progress Update (31 December 2014)

Included in the 31 December 2014 Quarter Budget Review are four items that
have occurred in conjunction with the Financial Sustainability Project Plan
being:
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

1. Recognition of $5,400 new revenue for the remainder of 2014/2015 in
the Public Libraries Budget Program for rental of space for a mobile coffee
cart. Revenue will be greater in 2015/2016 where full year revenue can be
identified.

2. Recognition of $20,000 extra funding to progress the planning work of
the Station Street subdivision funded from the sale proceeds generated by the
former Telstra site sale. This will assist Council continue Land Review and
Property Development Strategy Element of the Financial Sustainability Project
Plan.

3. Provision of additional $24,700 to pay out three sewerage fund loans
with the Commonwealth Bank and one loan with the South Australian
Government Finance Authority. The four outstanding loans were due to
mature between 2015 and 2019 but were reviewed to consider paying out due
to small balances and payout penalties. This will create a small saving in
future years in the Sewerage Fund and is consistent with one of the aims of
the FSPP to reduce debt.

4. The 31 December 2014 Quarter Budget Review has been able to
provide funding without reducing the projected budget surplus of $105,000 to
undertake assessments and investigations of the Tyagarah Airfield in
accordance with resolution 14-657. This is also an item of Land Review and
Property Development Strategy Element of the FSPP.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Included in the 31 March 2015 Quarter Budget Review are four items that have
occurred in conjunction with the Financial Sustainability Project Plan being:

1. Expenditure savings of $15,000 for the Byron Swimming Pool and
$3,900 for the Mullumbimby Pool relating to water use following resolution of
water leaks in 2014 has resulted in less budget being required then was
provided in 2014/2015. These funds are being transferred to reserve for the
Pools to assist with any possible unforseen costs when the pools are to reopen
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

for the next swimming season.

2. Additional revenue for legal costs recovered of $14,100 has been
realised through activities of the Legal Services team. This is on top of the
$9,300 previously recognised.

3. Further additional revenue of $5,700 being realised through new
revenue via resource sharing of Council’s Licence Plate Recognition
Equipment with Lismore City Council. This is consistent with the Partnerships
and Collaborations Strategy Element of the Financial Sustainability Project
Plan.

4, Provision of additional $34,800 for interest and break costs along with
an additional $302,100 to pay out the one remaining loan in the Water Fund.
This loan was paid out on 25 March 2015 given the healthy state of Water
Fund reserves. This action will save over the remaining life of the loan
originally due to mature in 2021 $48,000 in interest after consideration of the
break cost of $41,357 which can be used by the Water Fund for other
purposes. This is consistent with one of the aims of the FSPP to reduce debt.

(Action is being progressively implemented

7. Report to Council any June 2015 Progress Update (30 September 2014)
recommendations regards policy Reports to be provided as required.
changes.

(Action is being progressively implemented)
Progress Update (31 December 2014)
Reports to be provided as required.
DC&CS
(Action is being progressively implemented)
Progress Update (31 March 2015)

Reports to be provided as required.

(Action is being progressively implemented)
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Strategy Element:

Revenue Review

5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

1. Revenue Review Group July 2014 Progress Update (30 September 2014)

confirmed. DC&CS The Group has been re-established.
(Action completed)

2. Revenue Review Group meetings JUly 2014 Progress Update (30 September 2014)

scheduled for 2014. DC&CS The Group is meeting as required.
(Action completed)

3.  Develop Review Project Plan and July 2014 Progress Update (30 September 2014)

Timetable. Projects and revenue areas to be reviewed in the 2014/15 Financial Year
identified in the adopted 2014/15 FSPP. Other areas identified during the
2014/15 will be included as required. A number of the projects identified are

DC&CS the project responsibility of internal working groups, such as the Strategic

Procurement Working Group, established to progress the work required in the
individual project Plans.
(Action completed)

4. Report monthly to the Executive Monthly Progress Update (30 September 2014)

Team on the delivery of the Project Plan. Reports are provided to ET in accordance with monthly reporting schedules.
(Action is being progressively implemented)
Progress Update (31 December 2014)
Reports are provided to ET in accordance with monthly reporting schedules.

DC&CS

(Action is being progressively implemented)
Progress Update (31 March 2015)
Reports are provided to ET in accordance with monthly reporting schedules.
(Action is being progressively implemented)

5. Report to the Finance Committee June 2015 Progress Update (30 September 2014)

and/or the Council any proposed Reports to be provided as required.

opportunities for deriving new/additional | DC&CS

revenue. (Action is being progressively implemented)
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STAFF REPORTS - CORPORATE AND COMMUNITY SER

BYRON SHIRE COUNCIL

ICES

5.1 - ATTACHMENT 1

Actions

Action Owner

Action Due Date

Management Comments

Progress Update (31 December 2014)
Reports to be provided as required.

(Action is being progressively implemented)
Progress Update (31 March 2015)
Reports to be provided as required.

(Action is being progressively implemented)

6. Report to Council any
recommendations regards policy change
and/or increases to existing or new
revenue sources.

DC&CS

June 2015

Progress Update (30 September 2014)
Reports to be provided as required.

(Action is being progressively implemented)

Progress Update (31 December 2014)
Reports to be provided as required.

(Action is being progressively implemented)
Progress Update (31 March 2015)
Reports to be provided as required.

(Action is being progressively implemented)

7. Prepare submissions and lobby
for grant funding for major capital works
projects.

DC&CS

June 2015

Progress Update (30 September 2014)
Refer to Annexure 1(b) for information on grant submissions for the September
and October 2014.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Grant application opportunities are continually being researched and where
applicable applied for.

(Action is progressively implemented)

Progress Update (31 March 2015)

Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.1 - ATTACHMENT 1

Actions

Action Owner Action Due Date

Management Comments

Grant application opportunities are continually being researched and where
applicable applied for.

(Action is progressively implemented)
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1
Strategy Element: Land Review and Property Development

Actions Action Owner Action Due Date | Management Comments

General Fund

1. Roundhouse - Land August 2014 Progress Update (30 September 2014)
reclassification process and sale. Liaison and contact with the Department of Planning regarding the planning
proposal has been ongoing. DoP are yet to issue a determination.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Gateway determination received from the NSW DoP. Preparation of
documentation for the reclassification process has been completed and the
public exhibition process will commence in early 2015. A timetable for the

reclassification process has been established with a view to completion by the
middle of the year. Sale will proceed at the conclusion of this process.

DIS
(Action is being progressively implemented)

Progress Update (31 March 2015)

Public Hearing held on 1 April 2015.

Public Hearing Report completed. To be reported to Council on 21 May 2015.

(Action being progressively implemented)

2. Lot 12 Bayshore Drive - Voluntary June 2015 Progress Update (30 September 2014)
plan of management (VPM), EIS, DA Actions to secure the site, as per the requirements of the EPA, are being

and commence clean up contract. implemented.

Further contact has been made with the EPA seeking approval to the
proposed VPM with a view to completing an EIS based on the concept for
DIS restoration presented in the BMack report. The EIS will allow a DA to be
lodged for works. EPA approval is still pending.

(Action is being progressively implemented)

Progress Update (31 December 2014)
Approval has been received from the EPA for the voluntary plan of
management prepared by Council. The environmental assessment is being
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

prepared in support of the DA which will seek approval for the proposed
restoration works. The cost of these works is expected to exceed $1m.

(Action is being progressively implemented)

Progress Update (31 March 2015)

DA 10.2015.177.1 for Tree Removal being assessed.

Pre lodgement DA meeting for works scheduled for 28 April.
POM being finalized for submission to the EPA.

(Action being progressively implemented)

3. Telstra site — Sale — proceeds to December 2014 Progress Update (30 September 2014)
be used for construction of the Station Contract of Sale exchanged — settlement process underway and due on 8
Street subdivision. October 2014 - $517,000 (inc GST).
Colin Sims (Action is being progressively implemented)
Progress Update (31 December 2014)
Settlement occurred on 8 October 2014.
(Action complete)
4. Station Street — Subdivision June 2015 Progress Update (30 September 2014)
approval and construction contingent Investigations have been completed. Plans and documentation for a 6 lot
from proceeds of the Telstra site sale. subdivision prepared and the DA lodged.
Following DA approval, any consent conditions will be incorporated into
detailed designs and a detailed cost estimate will be developed.
(Action is being progressively implemented)
DIS

Progress Update (31 December 2014)

The DA has been approved however one of the consent conditions is the
retention of a major fig tree that has significant implications for the design of
the subdivision in terms of stormwater, sewer, lot access and road works.
Options for changes to the subdivision design are being investigated. A further
$20,000 has been allocated for work in the 31 December 2014 Quarter Budget
Review.
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

(Action is being progressively implemented)
Progress Update (31 March 2015)

A S96 is being prepared for modification of the consent conditions, including
removal of the tree with a view to making the subdivision more viable.

(Action being progressively implemented)

5. Manfred Street — Complete June 2015 Progress Update (30 September 2014)
reclassification. The necessary reclassification is being progressed via a LEP amendment

(Action is being progressively implemented)

Progress Update (31 December 2014)

Advice has been received from the Planning Consultant on investigation work
undertaken in stage 1 of this project to prepare the Planning Proposal. A report
is being prepared for Council to consider the next step in progressing the
DC&CS Planning Proposal.

(Action being progressively implemented)

Progress Update (31 March 2015)

Report has been scheduled for 21 May 2015 Ordinary meeting. A copy of
advice from the Planning Consultant was distributed to Councillor under the

cover of a Memorandum dated 12 March 2015.

(Action being progressively implemented)

6. Yaran Road, Tyagarah Airfield — December 2014 Yarran Road is the north side of the road access to Tyagarah Airfield, and a
Investigate flood and environmental DA is being prepared for a subdivision with the necessary flood and
options for subdivision (from aerodrome) environment studies being progressed.

and development options.
DIS (Action is being progressively implemented)

Progress Update (31 December 2014)
Council is preparing a Planning Proposal to appropriately rezone the
subdivision area and airport to enhance the viability of the project.
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

(Action is being progressively implemented)
Progress Update (31 March 2015)

Rezoning progressing, subdivision DA being progressed. Integrated actions
being tracked monthly as per project status report E2014/47902.

(Action being progressively implemented)

7. Lot 22 Mullumbimby — June 2015 Progress Update (30 September 2014)

Investigation, flood assessment and Awaiting the outcomes of the Mullumbimby flood study.
options development. o _ _ _

* Dependent upon on sale of Telstra site and (Action is being progressively implemented)

Station Street.
Progress Update (31 December 2014)

Further assessment is awaiting the outcomes of the Mullumbimby flood study.
DIS
(Action is being progressively implemented)

Progress Update (31 March 2015)
Further assessment is awaiting the outcomes of the Mullumbimby flood study.

(Action being progressively implemented)

8. Bayshore Drive Works Depot, June 2015 Progress Update (30 September 2014)
Byron Bay (Lot 102, DP1087996, 1.79 Review options and costs for relocation of the Bayshore Drive Works Depot.
hectares).

(Action is being progressively implemented)
Progress Update (31 December 2014)

Initial assessment has been progressed and a report will be prepared for
DIS Council.

(Action is being progressively implemented)
Progress Update (31 March 2015)

Assessment is continuing with operational managers considering their short
term and longer term needs. A market assessment for the land value has been
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5.1 - ATTACHMENT 1

Actions

Action Owner

Action Due Date

Management Comments

obtained.

(Action being progressively implemented)
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1
Water Fund

9. Fletcher Street — Planning, June 2015 Progress Update (30 September 2014)

investigation and DA development A planning meeting has been held with the General Manager. A planning site
around options/concept plans for site analysis is being prepared and a budget allocation being sort at the September
redevelopment. quarterly review. A commercial assessment and business case will then be

developed to inform decision making on a preferred option to develop.
(Action is being progressively implemented)
Progress Update (31 December 2014)

A draft site assessment report has been completed. Further work is being
progressed on options related to parking and the associated implications for

DIS potential development.
(Action is being progressively implemented)
Progress Update (31 March 2015)
The project was reported and actions are progressing as per the outcomes of
that meeting. Planning is completing a further review of options, particularly in
the context of parking and previous site entitlements.
(Action being progressively implemented)
Sewer Fund
10.  South Byron STP — Infrastructure June 2015 Progress Update (30 September 2014)
demolition. Future option determination. DPWS have been engaged for project management of the stage 1
Start remediation and rezoning. remediation/ demolition (refer #£2014/36940) and the project is underway.
Following a workshop with Council the financial analysis associated with the
GHD Master Plan is being reviewed. DPWS are updating the engineering
calculations associated with the residential and low key tourism options and
DIS Todd Heron White will then complete the update financial analysis. This work

will be presented to a further workshop of Council with a view to finalizing a
preferred future use for the site which in turn will guide the remediation and
rezoning processes.

(Action is being progressively implemented)

Progress Update (31 December 2014)
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This project has been workshopped with Council and the outcomes reported to
Council. Tenders for demolition will be called in early 2015.

The workshop has identified the need for further analysis of options to inform
the process of determining a preferred future use.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Tenders have been called and the assessment panel recommendation
reported to 30 April meeting of Council.

(Action being progressively implemented)

11. Brunswick Heads STP — June 2015 Progress Update (30 September 2014)

Complete remediation assessment. Start DPWS have been engaged for project management of this project to: complete
demolition and remediation subject to detailed site contamination assessments; remediation action plan and audit
funding. certification process. Once this body of work is completed a report can be

prepared for Council on the costs and implications of remediation relative to
any options for the site.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Work is progressing on the environmental site assessment, remediation action
plan and site validation report. The outcomes of this work will inform a report to
DIS council regarding the costs and implications of remediation relative to any
options for the site.

(Action is being progressively implemented)
Progress Update (31 March 2015)

The cost of remediation will exceed $1 million and there is no prospect of this
cost being viably recovered. The project is currently being assessed as part of
the new Strategic Business Plan for sewer services with a view to when this
project could be progressed and what are the implications for sewer service
pricing.

(Action being progressively implemented)

12.  Brunswick Valley STP, Vallances | pg June 2015 Progress Update (30 September 2014)
Future use of this land will be considered in the Rural and Urban Settlement
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Road — Complete rural settlement Strategy, of which a Discussion Paper is currently being prepared for Councils
strategy review. consideration.

(Action is being progressively implemented)

Progress Update (31 December 2014)

The future of the Vallances Road site will be considered in the Rural and
Urban Settlement Strategy, of which a Discussion Paper is currently being
prepared for Councils consideration.

The purchase of an adjacent crown road has been reported to Council,
approved and is being implemented.

(Action is progressively being implemented)

Progress Update (31 March 2015)

The adjacent crown road has been purchased which adds nearly a hectare to
the holding. A discussion paper has been prepared on the Rural and Urban

Settlement Strategy.

(Action being progressively implemented)

13. Bangalow STP — Complete rural June 2015 Progress Update (30 September 2014)

settlement strategy review. Future use of this land will be considered in the Rural and Urban Settlement
Strategy, of which a Discussion Paper is currently being prepared for Councils
consideration.

(Action is being progressively implemented)

Progress Update (31 December 2014)
DIS The Rural and Urban Settlement Strategy continues to be progressed.

(Action is being progressively implemented)
Progress Update (31 March 2015)
The Rural and Urban Settlement Strategy continues to be progressed.

(Action being progressively implemented)

14. Lot 4 Mill Street — Complete June 2015 Progress Update (30 September 2014)
options review, including potential DIS Analysis is occurring regarding the relationship of this site with the future of the
Vallances Road site as per action 12,
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consolidation with the Vallances Road
property. (Action is being progressively implemented)

Progress Update (31 December 2014)

Analysis is occurring regarding the relationship of this site with the future of the
Vallances Road site where the future use of this land will be considered in the
Rural and Urban Settlement Strategy, of which a Discussion Paper is currently
being prepared for Councils consideration.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The Rural and Urban Settlement Strategy continues to be progressed.

(Action being progressively implemented)

Waste Fund
15. Lots 3 and 29 Manse Road — Sell June 2015 Progress Update (30 September 2014)
Lot 29 and use funds to pay down loans The DA for the Quarry Landfill project has been lodged.

to reduce debt servicing costs. i , .
Project approval is expected in 2014/15.

Closing and remediation of the southern expansion area will be subject to a
separate detailed evaluation process.

Sale of Lot 29 could proceed later this financial year.
(Action is being progressively implemented)

DIS Progress Update (31 December 2014)
Assessment of the DA is in progress with additional agency requirements
being addressed.

The EPA has asked for extra time to provide their assessment.

(Action is being progressively implemented)
Progress Update (31 March 2015)
Analysis of the feasibility of the sale of Lot 29 has occurred. The proximity of

the Lot to the resource recovery area (less than 300m) and the fact that the
EPA noise limits cannot be achieved mean that sale of both Lot 29 and Lot 3 is
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not recommended until operations on the adjacent ridge line cease. The matter
will be reported to Council.

(Action being progressively implemented)

16. Lot 15 Dingo Lane, Myocum — June 2015 Progress Update (30 September 2014)
Quarry landfill approval. It is anticipated that this property will be retained for the foreseeable future as
a buffer area for the proposed Quarry landfill. Progress as per action 14.

Council has resolved to complete an LEP amendment to reclassify the land as
operational. A planning proposal was completed, gateway determination
achieved and preparation commenced for public hearing.

(Action is being progressively implemented)

Progress Update (31 December 2014)
The land reclassification process has progressed and a report will be finalised.

(Action is being progressively implemented)
DIS
Progress Update (31 March 2015)

The public hearing has occurred. The finalized public hearing report is being
reported to the 30 April meeting of Council.

Council resolved via Resolution 15-164 to reclassify the Lot as Operational
Land.

The Quarry landfill project continues to be progressed with a key assessment
point being the viability of satisfactorily addressing all the issues raised by the
EPA.

(Action being progressively implemented)

17. Lot 16 Dingo Lane, Myocum — June 2015 Progress Update (30 September 2014)

Quarry landfill approval. Following project approval for the Quarry landfill, consideration could be given
to the future of this property including sale.

DIS Council has resolved to complete an LEP amendment to reclassify the land as
operational. A planning proposal was completed, gateway determination
achieved and preparation commenced for public hearing.
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(Action is being progressively implemented)

Progress Update (31 December 2014)
The land reclassification process has progressed and a report will be finalised.

(Action is being progressively implemented)
Progress Update (31 March 2015)

The public hearing has occurred. The finalized public hearing report was
reported to the 30 April meeting of Council.

Council resolved via Resolution 15-164 to reclassify the Lot as Operational
Land.

(Action being progressively implemented)
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Actions

Action Owner

Action Due Date

Management Comments

1. Establish Strategic Procurement
Steering Committee (E2014/13942).

DC&CS

July 2014

Progress Update (30 September 2014)
Committee Established

(Action complete)

2. Finalise adopted centre-led
procurement model roles and
responsibilities (E2014/14115).

DC&CS

July 2014

Progress Update (30 September 2014)
Centre-led model finalised and endorsed.

(Action complete)

3. Finalise and recruit the new
Strategic Procurement Coordinator role
(E2014/13492).

DC&CS

31 December
2014

Progress Update (30 September 2014)
Recruitment process underway.

(Action being implemented)

Progress Update (31 December 2014)

Strategic Procurement Coordinator appointed, commencement date
2 February 2015.

(Action complete)

4., Participate in the NOROC
Regional Procurement Roadmap
Program (E2014/37752).

DC&CS

June 2015

Progress Update (30 September 2014)
Regional kick off meeting held with ArcBlue. Data analysis process underway,
with a further Regional workgroup session scheduled for 10 October 2014.

(Action being progressively implemented)

Progress Update (31 December 2014)

Second workshop held to identify Regional Procurement Opportunities, and
presentation held for the General Managers. Regional Roadmap Development
is continuing with Workshop 3 scheduled for early February 2015.

(Action being progressively implemented)

Progress Update (31 March 2015)

Regional Procurement Committee established, and with a focus on launching
key regional procurement processes focused on volume purchases to achieve
best savings outcomes to participating Councils in the next quarter. Initiative is
being facilitated and guided by ArcBlue with oversight from the Regional
General Managers Group.
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Actions Action Owner Action Due Date | Management Comments
(Action being progressively implemented)
5. Develop and adopt centre-led March 2015 Progress Update (30 September 2014)
strategic procurement budget and DC&CS No action this quarter
resource requirements.
(Action to be implemented)
Progress Update (31 December 2014)
No action this quarter
(Action to be implemented)
Progress Update (31 March 2015)
Budget and resources established for the 2015/16 budget period.
(Action being progressively implemented)
6. Begin implementation of new June 2015 Progress Update (30 September 2014)
centre-led procurement model, including No action this quarter.
communication of all roles and
responsibilities. (Action to be implemented)
Progress Update (31 December 2014)
No action this quarter.
DC&CS (Action to be implemented)
Progress Update (31 March 2015)
Engagement and communication strategy developed, and implementation has
commenced to ensure high-level engagement in strategic purchasing across
the organisation.
(Action being progressively implemented)
7. Finalise strategic procurement June 2015 Progress Update (30 September 2014)
roadmap (E2014/14117) action plan and No action this quarter
timetable, and begin implementation of
the 12 month action plan. DC&CS (Action to be implemented)
Progress Update (31 December 2014)
No action this quarter.
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Actions Action Owner Action Due Date | Management Comments
(Action to be implemented)
Progress Update (31 March 2015)
Roadmap action plan finalised and endorsed by the Procurement Steering
Committee, and implementation of the first 12 month actions commenced.
(Action being progressively implemented)
8. Review and report expenditure June 2015 Progress Update (30 September 2014)
and productivity savings at the end of No action this quarter
the 12 month action plan, and undertake _ .
review and Business Case for possible (Action to be implemented)
Procurement Officer position
(E2014/13492) to continue capacity Progress Update (31 December 2014)
building and savings initiatives. No action this quarter.
DC&CS (Action to be implemented)
Progress Update (31 March 2015)
Completed as part of the organisation restructure. New position not supported
at this time, with redesign of current Infrastructure Services positions proposed
as an alternative.
(Action being progressively implemented)
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Strategy Element: Policy and Decision Making

Actions Action Owner | Action Due Date | Management Comments
1. That the format of the Monthly 30 November Progress Update (30 September 2014)
Finance Report (renamed Year to Date 2014 Report being prepared for submission to the FAC meeting scheduled for 13
Finance Report) be reviewed and that November 2014 to provide an evaluation of the trial and to provide the
any recommendations for amendments Committee with option on the format and form of the Monthly Finance report to
to the reporting format be reported to the Council.
FAC. . o
Finance (Action being implemented)
Manager Progress Update (31 December 2014)
Monthly Finance report format adopted by Council in December 2014. First
report for the period ending 31 January 2015 considered by ET on 11 February
2015 and will be distributed to Councillors as adopted by covering
memo/email.
(Action completed)
2. Council continue to consider the 30 June 2015 Progress Update (30 September 2014)
short, medium and long term financial The Finance Manager undertakes a review of the reports to Council on
impacts and the context of Council’s long monthly basis and provides comments to Report Writers and the Executive
term financial sustainability in its ongoing Team on the financial implications. Comments are included in the Reports for
policy and decision making processes. the consideration of Council in the decision making process. Resolutions
impacting on budgets are considered in the QBR process and then included in
the financial modelling used for the preparation of the LTFP.
(Action being progressively implemented)
Council Progress Update (31 December 2014)

The Finance Manager undertakes a review of the reports to Council on
monthly basis and provides comments to Report Writers and the Executive
Team on the financial implications. Comments are included in the Reports for
the consideration of Council in the decision making process. Resolutions
impacting on budgets are considered in the QBR process and then included in
the financial modelling used for the preparation of the LTFP.

(Action being progressively implemented)

Progress Update (31 March 2015)
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Action Owner

Action Due Date

Management Comments

The Finance Manager undertakes a review of the reports to Council on
monthly basis and provides comments to Report Writers and the Executive
Team on the financial implications. Comments are included in the Reports for
the consideration of Council in the decision making process. Resolutions
impacting on budgets are considered in the QBR process and then included in
the financial modelling used for the preparation of the LTFP.

(Action being progressively implemented)

3. That any bids for 2013/14 budgets
to be carried over to the 2014/15 budget
be reported to Council following the end

of the 2013/14 financial year.

Finance
Manager

30 June 2015

Progress Update (30 September 2014)
This principal has been embedded in the adopted FSPP.

(Action to be implemented)

Progress Update (31 December 2014)

This matter was reported to and resolved by Council during August 2014. As
indicated in the previous update the principal regarding carryovers will be
applied in relation to the 2014/2015 financial year for inclusion in the
2015/2016 budget at that time.

(Action completed)

4, That a new financial management
reporting format for internal reporting be
developed, implemented and staff trained
on use and in the area of financial
management.

Finance
Manager

30 June 2015

Progress Update (30 September 2014)

Reporting format for monthly reports to the Executive Team developed and
implemented. Other elements of the action are being developed for
progressive implementation during the 2014/15 Financial Year.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Continued refinements on internal reporting format for ET. Currently
developing new internal financial reports for Managers utilising Excel wizard.
Proposed training scheduled for 18 February 2015.

(Action is being progressively implemented)
Progress Update (31 March 2015)
The Finance Manager provided training to the Executive Team and the

Mangers at a Strategic Workshop held on 18 February 2015 on the Financial
Reporting Framework for Council and the Internal Monthly Finance Reporting
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Actions Action Owner

Action Due Date

Management Comments

Template. The Template was updated to incorporate the feedback provided
during the training session. Further regional training has been arranged
through NORCO for Non- Finance Managers with three Managers nominated
to attend the session scheduled for 12 May 2015.

(Action is being progressively implemented)

5. That the identified policies be
reviewed to incorporate enabling wording
and guidelines for Council’s
consideration and approval.

30 June 2105

Progress Update (30 September 2014)
Policies to be identified and progressively reported to Council.

(Action is being progressively implemented)

Progress Update (31 December 2014)
Policies to be identified and progressively reported to Council.

ET
(Action is being progressively implemented)
Progress Update (31 March 2015)
Policies to be identified and progressively reported to Council.
(Action is being progressively implemented)
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Strategy Element: Potential Commercial Opportunities

Actions Action Owner | Action Due Date | Management Comments

1. Management will progressively June 2015 Progress Update (30 September 2014)

prepare and submit to Council reports on Reports will be prepared and submitted to Council during and at the
any potential commercial opportunities completion of the Masterplan process.

and ventures identified in the Masterplan

for the Byron Bay Town Centre. (Action is being progressively implemented)

Progress Update (31 December 2014)
Reports will be prepared and submitted to Council during and at the
completion of the Masterplan process.

ET

(Action is being progressively implemented)

Progress Update (31 March 2015)

Reports will be prepared and submitted to Council during and at the

completion of the Masterplan process.

(Action is being progressively implemented)
2. Management to prepare and June 2015 Progress Update (30 September 2014)
submit to Council reports on any a)_ Future Optio_ns Tyagarah Aerodrome
potential commercial opportunities and Final draft TAG Options report completed
ventures identified for the following Identification of further areas for investigation
specific projects currently being Councillor workshop held
investigated: Additional investigations underway:

- Relocation of CAWI from Tyagarah Airfield land to maximise commercial
Colin Sims land use potential

- Onsite design and costs for the monitoring system proposed

- Subdivision potential and related flood and environmental studies to

a) Future management and
development of the Tyagarah Aerodrome
b) Development of Byron Bay
Swimming Pool/Café

Colin Sims maximise commercial land use potential
c)  Redevelopment of the old Byron - Aviation survey to establish the nature and extent of obstacle
Bay Library building. Phil Warner penetrations into the airspace glide slope

- Legal advice to establish council’s legal power of entry to
private/Crown/RMS land to undertake works to remove obstacle penetrations
into the airspace

- Legal advice to establish legal precedent regarding council’s ability to
undertake works in high conservation areas in context of EP&A Act to ensure
compliance with obstacle penetrations into the airspace
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Actions Action Owner | Action Due Date | Management Comments

- Scope of works and estimated capital costs to undertake the drainage
and compliance works identified

- Consultation with Crown Lands regarding the lease between Crown and
Council for part of the Airfield

b) Development of Byron Bay Swimming Pool/Café
No update this quarter

c) Redevelopment of the old Byron Bay Library building.

Refer to comments under Action 9. of Land and Property Development
section.

(Action being progressively implemented)

Progress Update (31 December 2014)

a) Future Options Tyagarah Aerodrome

o Project progress reported to Council 11 December 2014

o Rezoning proposal being prepared to facilitate expansion of commercial
opportunities and commercial helicopter activities

o Grant funding and master plan opportunities being explored.

. Risk Management Plan being developed for 566 OLS obstacles

. Capital Works budget being prepared for 2015/16 ten year plan to
include compliance and operational work requirements

o Consultation with the Crown regarding lease/management options is
progressing

b) Development of Byron Bay Swimming Pool/Café

Land rationalisation discussions progressing with the Crown, written response
to Council’s letter 2012 anticipated in the early new year.

c) Redevelopment of the old Byron Bay Library building.

Refer to comments under Action 9. of Land and Property Development
section.

(Action is being progressively implemented)

Progress Update (31 March 2015)
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c) Refer to comments under Action 9 of the Land and Property
Development section.
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Strategy Element: Volunteerism

Actions Action Owner Action Due Date | Management Comments
1. Review Volunteer Policy and December 2014 Progress Update (30 September 2014)
procedures for an enabling framework. A draft Volunteering with Council Policy and associated Guidelines on

Engagement of Volunteers were presented to ET for circulation to Managers
and relevant staff for comment. Comments are currently being collated to
report back to ET for endorsement to present the Policy to Council for adoption
Greg Ironfield
(Action is being progressively implemented)
Manager
Community Progress Update (31 December 2014)

Development The Volunteering for Council Policy was adopted by Council in December
2014. The Procedures/Operation Manual to assist in the implementation of
volunteer projects for Council was also developed in association with the
Policy.

(Action completed)

2. Management will progressively June 2015 Progress Update (30 September 2014)
prepare and submit to Council reports on Reports will be prepared and submitted to Council when opportunities have
the areas of volunteerism and social been identified for related Projects.

procurement.
(Action is being progressively implemented)

Progress Update (31 December 2014)
Reports will be prepared and submitted to Council when opportunities have

ET been identified for related Projects.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Reports will be prepared and submitted to Council when opportunities have
been identified for related Projects.

(Action is being progressively implemented)

Agenda 14 May 2015 page 34



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Strategy Element: Collaborations and Partnerships

5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments
1. Management will progressively June 2015 Progress Update (30 September 2014)
prepare and submit to Council reports on Reports will be prepared and submitted to Council when collaboration or
any potential opportunities for a partnership opportunities are identified.
collaboration or partnership.
(Action is being progressively implemented)
Progress Update (31 December 2014)
Reports will be prepared and submitted to Council when collaboration or
ET partnership opportunities are identified.
(Action is being progressively implemented)
Progress Update (31 March 2015)
Reports will be prepared and submitted to Council when collaboration or
partnership opportunities are identified.
(Action is being progressively implemented)
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Strategy Element: Asset Management

Actions Action Owner Action Due Date | Management Comments

1. Review of the Asset Management December 2014 Progress Update (30 September 2014)

Policy. Draft completed and submitted to the Community Infrastructure Advisory
Committee. The CICA has chosen to take this draft and continue to work on
the approach and content. The next meeting of the CICA is 4 December.

Progress Update (31 December 2014)

At the CICA Meeting on 4 December 2014, a draft Policy was confirmed for
reporting to Council which will occur at 5 February 2015 Ordinary Meeting.

DIS
(Action is being progressively implemented)
Progress Update (31 March 2015)

The draft policy was reported to 5 Feb meeting and placed on public exhibition.

(Action is being progressively implemented)

2. Prepare Asset Management Roles December 2014 Progress Update (30 September 2014)
and Responsibilities Matrix. Yet to be progressed.

Progress Update (31 December 2014)
Work has commenced in conjunction with the restructure.

(Action is being progressively implemented)
DIS
Progress Update (31 March 2015)

A draft structure for an Asset Management team has been prepared and is
being considered as part of the restructure approval process and the 2015/ 16
operations budget process.

(Action is being progressively implemented)

3. Prepare Asset Management Data December 2014 Progress Update (30 September 2014)
Source and Repository Matrix. Yet to be progressed.

DIS Progress Update (31 December 2014)

Work has commenced.
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Actions Action Owner Action Due Date | Management Comments

(Action is being progressively implemented)
Progress Update (31 March 2015)

Preparation for the service plans is identifying where are our sources of asset
management data.

(Action is being progressively implemented)

4, Complete Asset Management December 2014 Progress Update (30 September 2014)
System Gap Analysis. Yet to be progressed.

Progress Update (31 December 2014)
Consultants JRA have been engaged to complete service plans in accordance
with a previous review.

(Action is being progressively implemented)
DIS
Progress Update (31 March 2015)

Consultants JRA have been engaged to complete service plans in accordance
with a previous review that included a Gap Analysis.

A key future action will be the establishment of the organisation wide asset
management working group in accordance with the [IMM.

(Action is being progressively implemented)

5. Review of the Asset Management December 2015 Progress Update (30 September 2014)
Strategy. Updated asset management plans will inform the review and update of the
asset management strategy.

Progress Update (31 December 2014)

Updated asset management plans will inform the review and update of the
asset management strategy. It is proposed this work will be completed as part
of an engagement with JRA in the first half of 2015. The AMP’s will be referred
to as Service Plans.

DIS

(Action is being progressively implemented)

Progress Update (31 March 2015)
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Actions Action Owner Action Due Date | Management Comments

Updated asset management plans will inform the review and update of the
asset management strategy. It is proposed this work will be completed as part
of an engagement with JRA in the first half of 2015. The AMP’s will be referred
to as Service Plans.

The development of asset management capacity within the organisation is a
critical objective for the organisation, particularly in addressing the challenges
articulated in the Fit For Future (FFF) local government reform.

(Action is being progressively implemented)

6. Review of the Water and Sewer March 2015 Progress Update (30 September 2014)
Asset Management Plans following the Asset management plans will be reviewed and revised following the formal
revaluation process. revaluation process for an asset class due to enhanced condition assessment

data and enhanced financial data. This work is yet to progress.

Progress Update (31 December 2014)

Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

DIS
(Action is being progressively implemented)

Progress Update (31 March 2015)

Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)

7. Review of the Buildings Asset March 2015 Progress Update (30 September 2014)

Management Plan following the Asset management plans will be reviewed and revised following the formal
revaluation process. revaluation process for an asset class due to enhanced condition assessment
DIS data and enhanced financial data. This work is yet to progress.

Progress Update (31 December 2014)
Asset management plans will be reviewed and revised following the formal
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revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)
Progress Update (31 March 2015)

Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)

8. Complete the Roads revaluation June 2015 Progress Update (30 September 2014)

process. Planning will be required to fund and resource the detailed condition
assessments that will inform the revaluation process. Considering utilising
JRA.

Progress Update (31 December 2014)
JRA have been engaged to assist Council with the road and associated
infrastructure revaluation.

DIS (Action is being progressively implemented)
Progress Update (31 March 2015)
In association with consultants JRA who have been engaged to assist council
with the road and associated infrastructure revaluation, extensive work has
been completed. The revaluation remains on track for completion by May.
(Action is being progressively implemented)
9. Comp|ete the introduction of an June 2015 Progress Update (30 September 2014)
asset based ledger through Work Work Orders have been introduced which means Assets are now directly
Orders. DIS linked to financial accounting. The new asset based ledger will be further

developed by the first round of WO budgeting and subsequent cycles and
business use will refine this new tool for asset management.
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Progress Update (31 December 2014)

Work Orders have been introduced which means Assets are now directly
linked to financial accounting. The new asset based ledger will be further
developed by WO budgeting and subsequent cycles and business use will
refine this new tool for asset management.

New WO reporting templates are being developed.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Work Orders have been introduced which means Assets are now directly
linked to financial accounting. The new asset based ledger will be further
developed by WO budgeting and subsequent cycles and business use will
refine this new tool for asset management.

New WO reporting templates are being developed.

(Action is being progressively implemented)

10. Implement field based condition December 2014 Progress Update (30 September 2014)
assessment software and system. ‘Reflect’ assessment software has been assessed and is being considered for
implementation (compatibility with Corporate systems).

Progress Update (31 December 2014)

‘Reflect’ assessment software has been assessed, (including review by IT),
purchased and key business processes are being reviewed to support
implementation once resources are allocated/ procured through the restructure
DIS process.

The software and processes are being implemented for the Better Byron crew.

The new risk assessment procedures are based on the use of Reflect to
manage the defect process.

(Action is being progressively implemented)

Progress Update (31 March 2015)
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‘Reflect’ assessment software has been purchased and implemented with the
Better Byron crew and now with the road inspection process. The Recover
software has also been used for major events such as New Years.

The new risk assessment procedures are based on the use of Reflect to
manage the defect process.

The data from Reflect will be used in the assessment of the six month trial of
the new draft Risk Management Procedure as per 12014/171.

(Action is being progressively implemented)

11. Introduce Work Order budgeting March 2015 Progress Update (30 September 2014)

for the 2015/16 year. Planning has commenced for the implementation of WO Budgeting. It will be
necessary to draw together key members from the original WO Implementation
Team (particularly the Finance members) to manage the integration of this
new approach with the existing Budget processes.

Progress Update (31 December 2014)
The decision has been taken to conduct WO budgeting off line for the 15/16
DIS financial year with WO Budgeting being integrated for the 16/17 year.

(Action is being progressively implemented)
Progress Update (31 March 2015)

The decision has been taken to conduct WO budgeting off line for the 15/16
financial year with WO Budgeting being integrated for the 16/17 year.

(Action is being progressively implemented)

12.  Integrate the Authority Asset June 2015 Progress Update (30 September 2014)
Module with Customer Relationship Project planning will commence following the implementation of WO

Management (CRM). budgeting.

DIS Progress Update (31 December 2014)
Project planning will commence following the implementation of WO
budgeting.

(Action is being progressively implemented)
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Actions Action Owner Action Due Date | Management Comments

Progress Update (31 March 2015)

Project planning will commence following the implementation of WO

budgeting.

(Action is being progressively implemented)
13. Review and revision of Special July 2014 Progress Update (30 September 2014)
Schedule 7 and Note 13(a) in the JRA consultants were engaged to complete this review. This work will be
financial statements. presented to the Internal Audit Committee on 23 October (A copy has been

provided to our Auditors. The work has been significant in revising depreciation
schedules which in turn reduces the pressure on financial requirements.

Progress Update (31 December 2014)

Consultants JRA were engaged to complete this review. This work will be
presented to the Internal Audit Committee on 23 October (A copy has been
provided to our Auditors). The work has been significant in revising
depreciation schedules which in turn reduces the pressure on financial

DIS requirements.

DC&CS
(Action is being progressively implemented)

Progress Update (31 March 2015)
Consultants JRA completed this review.

The roads revaluation will provide new data that will strongly influence
preparation of the 2014/15 SS7 Infrastructure Report.

(Action completed)
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Actions Action Owner Action Due Date | Management Comments
1. Update Year 1 of the LTFP with 31 July 2014 Progress Update (30 September 2014)
the adopted 2014/15 budget estimates. Finance Year 1 of the LTFP updated with adopted 2014/15 budget estimates and

Manager adopted carry over budgets.

(Action complete)

2. Include scenarios within the draft Progress Update (30 September 2014)
2014-2024 LTFP based on the initiatives Assumptions reported to FAC on 21 August and adopted by Council 18
through the Financial Sustainability September 2014. Scenarios to be also informed by the further work being
Project Plan and ensure funding of prepared for different models for the Byron Bay Paid Parking schemes.
works for financial years beyond
2014/15. (Action is being progressively implemented)

Progress Update (31 December 2014)
Further scenarios to be developed in conjunction with Council’s Fit for the
Future response.

Finance (Action is being progressively implemented)
Manager
Progress Update (31 March 2015)

The scenarios developed for the inclusion in Council’s response to the Fit for
the Future Benchmarks (Council Improvement Plan (“CIP”)) were
workshopped with Councillors at the Strategic Planning Workshop held on 26
March 2015. The modelling undertaken of the scenarios approved at the
Workshop have been incorporated in the draft CIP. The LTFP will be prepared
on the basis of these scenarios but Finance staff are waiting on information
being prepared by Jeff Roorda and Associates as part of the Road Revaluation
process to inform the estimates for Depreciation used in the LTFP.

(Action is being progressively implemented)

3. Report assumptions and the LTFP 21 August 2014 Progress Update (30 September 2014)
to the Finance Committee meeting Finance Assumptions reported to FAC on 21 August and adopted by Council 18
scheduled for 21 August 2014. Manager September 2014.

(Action complete)
4, Report the final LTFP to the Finance 11 December Progress Upglate (30 September 2014) . .
Ordinary meeting scheduled for Manager 2014 In progress with a report presented to the 13 November Finance Advisory

Committee Meeting to consider deferring the update to the Long Term

Agenda 14 May 2015 page 43



BYRON SHIRE COUNCIL

STAFFE REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1
Actions Action Owner Action Due Date | Management Comments
18 September 2014. Financial Plan to coincide with Council’s response to the Fit for the Future

reforms by the NSW Government by 30 June 2015. Itis proposed to consider
works that is underway to address asset management planning and capital
works planning to directly link this to the updated Long Term Financial Plan
with more accurate and complete information then what is currently available.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Report provided to Council at its 11 December 2014 Ordinary Meeting to defer
reporting of the LTFP until completion of the Fit for the Future response
(Resolution 14-607).

(Action is being progressively implemented)

Progress Update (31 March 2015)

Report provided to Council at its 11 December 2014 Ordinary Meeting to defer
reporting of the LTFP until completion of the Fit for the Future response
(Resolution 14-607).

(Action is being progressively implemented)
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Quarterly Progress Update (30 September 2014)
First quarter report submitted to FAC meeting on 13 November 2014.

(Action is being progressively implemented)
Progress Update (31 December 2014)

Finance Second quarter report submitted to FAC meeting on 19 February 2015.
Manager

1. On going quarterly reporting to the
Finance Advisory Committee (FAC) and

Council on FSPP outcomes. (Action is being progressively implemented)

Progress Update (31 March 2015)
Third quarter report submitted to FAC meeting on 14 May 2015.

(Action is being progressively implemented)

2. Recognition through the QBR Quarterly Progress Update (30 September 2014)
process of financial outcomes delivered September QBR report submitted to FAC meeting on 13 November 2014 and
by the FSPP. Council on 20 November 2014.

(Action is being progressively implemented)

Progress Update (31 December 2014)

December QBR report submitted to FAC meeting on 19 February 2015 and
Finance Council on 26 February 2015.

Manager
(Action is being progressively implemented)

Progress Update (31 March 2015)
March QBR report submitted to FAC meeting on 14 May 2015 and Council on

21 May 2015.
3. Structural changes to both June 2015 Progress Update (30 September 2014)
revenue sources and expenditure will be | Finance Changes are being identified by the Finance Manager through the QBR
updated in the base budget during the Manager process.

preparation of the 2015/16 Budget.

(Action is being progressively implemented)

Agenda 14 May 2015 page 45



STAFF REPORTS - CORPORATE AND COMMUNITY SER

BYRON SHIRE COUNCIL

ICES

5.1 - ATTACHMENT 1

Actions

Action Owner

Action Due Date

Management Comments

Progress Update (31 December 2014)

Work has commenced on preparation of the 2015/2016 Budget. Commencing
base will be the 2014/2015 Budget after consideration by Council of the 31
December 2014 Quarter Budget Review. Therefore structural changes to
revenue and expenditure sources realised to date will be included.

(Action is being progressively implemented)

Progress Update (31 March 2015)
Refer previous comment.

(Action is being progressively implemented)

4, The financial outcomes delivered
by the FSPP updated into the Council’s
Long Term Financial Plan and modelled
in the Long Term Financial Plan
Scenarios.

Finance
Manager

June 2015

Progress Update (30 September 2014)
Changes are being identified by the Finance Manager through the QBR and
financial modelling processes.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Changes are being identified by the Finance Manager through the QBR and
financial modelling processes.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Changes are being identified by the Finance Manager through the QBR and

financial modelling processes.

(Action is being progressively implemented)

5 Assessment of the Note 13
performance ratios disclosed annually in
Council’s audited financial statements
which should indicate a trend
improvement from FSSP outcomes.

Finance
Manager

June 2015

Progress Update (30 September 2014)

This assessment is to be incorporated into the self assessment and
submission process required to address the Fit For the Future criteria required
by OLG by 30 June 2015.

(Action is being progressively implemented)
Progress Update (31 December 2014)

This assessment is to be incorporated into the self assessment and
submission process required to address the Fit For the Future criteria required
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by OLG by 30 June 2015.

(Action is being progressively implemented)

Progress Update (31 March 2015)

This assessment is to be incorporated into the self assessment and
submission process required to address the Fit For the Future criteria required
by OLG by 30 June 2015.

(Action is being progressively implemented)

6. Development of additional June 2015 Progress Update (30 September 2014)
performance measures for inclusion in Performance Indicators to be developed following consideration of the
version 3 of the FSPP (2015/2016). sustainability and financial indicators included as Fit For the Future criteria.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Fit for Future indicators have been assessed for Council utilising historical financial
data for last three financial years. Fit for Future Response and major revision of
Long Term Financial Plan will include projected results of Fit for Future ratios.

Finance
Manager

(Action is being progressively implemented)

Progress Update (31 March 2015)
Refer previous comment.

(Action is being progressively implemented)
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Report No. 5.2 Budget Review - 1 January 2015 to 31 March 2015

Directorate: Corporate and Community Services

Report Author: James Brickley, Manager Finance

File No: 12015/395

Theme: Corporate Management

Financial Services
Summary:

This report is prepared to comply with Regulation 203 of the Local Government (General)
Regulation 2005 and to inform Council and the Community of Council’s estimated financial position
for the 2014/2015 financial year, reviewed as at 31 March 2015.

This report also provides an opportunity for the Finance Advisory Committee to review the 31
March 2015 Quarter Budget Review prior to it being considered by Council at its Ordinary Meeting
to be held on 21 May 2015.

RECOMMENDATION:
That the Finance Advisory Committee recommend to Council:
1. That Council authorise the itemised budget variations as shown in Attachment 2

(#E2015/29355) which includes the following estimated results in the 31 March 2015
Quarterly Review of the 2014/2015 Budget:

(a) General Fund - $1,000 increase in the accumulated surplus

(b) General Fund - $1,241,600 decrease in reserves

(c) General Fund - $1,240,600 decrease in the estimated cash position
(d) Water Fund - $283,500 decrease in reserves

(e) Sewerage Fund - $4,900 decrease in reserves

2. That Council adopt the revised estimated General Fund Accumulated
Surplus/(Working Funds) surplus of $1,957,550 for the 2014/2015 financial year as at
31 March 2015.

Attachments:

1 Budget Variations for the General, Water and Sewerage Funds, E2015/29579 , page 58

2 Itemised Listing of Budget Variations for General, Water and Sewerage Funds, E2015/29582 , page
140

3 Integrated Planning and Reporting Framework (IP&R) required Quarterly Review Statement,
E2015/29580 , page 146
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Report

Council adopted the 2014/2015 budget on 12 June 2014 via Resolution 14-285. It also considered
and adopted the budget carryovers from the 2013/2014 financial year, to be incorporated into the
2014/2015 budget, at its Ordinary Meeting held 28 August 2014 via Resolution 14-389. Since that
date, Council has reviewed the budget taking into consideration the 2013/2014 Financial
Statement results and progress through three quarters of the 2014/2015 financial year. This report
considers the March 2015 Quarter Budget Review.

The details of the budget review for the Consolidated, General, Water and Sewer Funds are
included in Attachment 1, with an itemised listing in Attachment 2. This aims to show the
consolidated budget position of Council, as well as a breakdown by Fund and Principal Activity.
The document in Attachment 1 is also effectively a publication outlining a review of the budget and
is intended to provide Councillors with more detailed information to assist with decision making
regarding Council’s finances.

Contained in the document at Attachment 1 is the following reporting hierarchy:
Consolidated Budget Cash Result

e D

General Fund Cash Result Water Fund Cash Result Sewer Cash Result

T T T

Principal Activity Principal Activity Principal Activity

T T T

Operating Income Operating Expenditure Capital income Capital Expenditure

The pages within Attachment 1 are presented (from left to right) by showing the original budget as
adopted by Council on 12 June 2014 plus the adopted carryover budgets from 2013/2014 followed
by the resolutions between July and September, the September review, resolutions between
October and December, the December review, resolutions between January and March and the
revote (or adjustment for this review) and then the revised position projected for 30 June 2015 as
at 31 March 2015.

On the far right of the Principal, there is a column titled “Note”. If this is populated by a number, it
means that there has been an adjustment in the quarterly review. This number then corresponds
to the notes at the end of Attachment 1 which provides an explanation of the variation.

There is also information detailing restricted assets (reserves) to show Councils estimated
balances as at 30 June 2015 for all Council’s reserves.

A summary of Capital Works is also included by Fund and Principal Activity.

Office of Local Government Budget Review Guidelines:-

The Office of Local Government on 10 December 2010 issued the new Quarterly Budget Review
Guidelines via Circular 10-32, with the reporting requirements to apply from 1 July 2011. This

report includes a Quarterly Budget Review Statement (refer Attachment 3) prepared by Council in
accordance with the guidelines.
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The Quarterly Budget Review Guidelines set a minimum standard of disclosure, with these
standards being included in the Local Government Code of Accounting Practice and Financial
Reporting as mandatory requirements for Council’s to address.

Since the introduction of the new planning and reporting framework for NSW Local Government, it
is now a requirement for Councils to provide the following components when submitting a Quarterly
Budget Review Statement (QBRS):-

A signed statement by the Responsible Accounting Officer on Councils financial
position at the end of the year based on the information in the QBRS

Budget review income and expenses statement in one of the following formats:
o Consolidated
o By fund (e.g General, Water, Sewer)
o By function, activity, program etc to align with the management
plan/operational plan
Budget Review Capital Budget
Budget Review Cash and Investments Position

Budget Review Key performance indicators

Budget Review Contracts and Other Expenses

The above components are included in Attachment 3:-

Income and Expenditure Budget Review Statement by Type — This shows Councils
income and expenditure by type. This has been split by Fund. Adjustments are shown,
looking from left to right.

Capital Budget Review Statement — This statement identifies in summary Council’s
capital works program on a consolidated basis and then split by Fund. It also identifies
how the capital works program is funded. As this is the third quarterly review for the
reporting period, the Statement may not necessarily indicate the total progress
achieved on the delivery of the capital works program.

Cash and Investments Budget Review Statement — This statement reconciles
Council’s restricted funds (reserves) against available cash and investments. Council
has attempted to indicate an actual position as at 31 March 2015 of each reserve to
show a total cash position of reserves with any difference between that position and
total cash and investments held as available cash and investments. It should be
recognised that the figure is at a point in time and may vary greatly in future quarterly
reviews pending on cash flow movements.

Key Performance Indicators (KPI's) — At this stage, the KPI’s within this report are:-

o Debt Service Ratio - This assesses the impact of loan principal and interest
repayments on the discretionary revenue of Council.

o Rates and Annual Charges Outstanding Ratio — This assesses the impact of
uncollected rates and annual charges on Councils liquidity and the adequacy of
recovery efforts
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o Asset Renewals Ratio — This assesses the rate at which assets are being renewed
relative to the rate at which they are depreciating.

These may be expanded in future to accommodate any additional KPIs that Council

5 may adopt to use in the Long Term Financial Plan (LTFP.)
Contracts and Other Expenses - This report highlights any contracts Council entered
into during the January to March quarter that are greater then $50,000.
10 CONSOLIDATED RESULT
The following table provides a summary of the overall Council budget on a consolidated basis
inclusive of all Funds budget movements for the 2014/2015 financial year projected to 30 June
2015 but revised as at 31 March 2015.
15
Original Estimate Adiust (s t P q Revised
2014/2015 Budget Review (Including justments to |- Fropose evise
Mar 2015 Mar 2015 Estimate
Statement as at 31 March Carryovers) ineludi :
2015 1/7/2014 inc ud_lng Review 30/6/2015 at
Resolutions* Revotes 31/03/2015

Operating Revenue 76,364,300 2,169,400 2,917,800 81,451,500
Operating Expenditure 84,894,350 2,512,200 2,145,000 89,551,550
Operating Result - (8,530,050) (342,800) 772,800 (8,100,050)
Surplus/Deficit
Add: Capital Revenue 3,972,700 891,300 266,600 5,130,600
Change in Net Assets (4,557,350) 548,500 1,039,400 (2,969,450)
Add: Non Cash Expenses 15,890,000 0 0 15,890,000
Add: Non-Operating Funds 1,800,000 470,000 (1,800,000) 470,000
Employed
Subtract: Funds Deployed for (21,188,100) (611,200) (768,400) (22,567,700)
Non-Operating Purposes
Cash Surplus/(Deficit) (8,055,450) 407,300 (1,529,000) (9,177,150)
Restricted Funds — Increase / (8,072,300) 407,300 (1,530,000) (9,195,000)
(Decrease)
Forecast Result for the Year 16,850 0 1,000 17,850
— Surplus/(Deficit) — Working
Funds

20

25

As the table above highlights, the forecast result for the year has increased by $1,000 for the
review period including Council resolutions. Results by General, Water and Sewerage Fund are

provided below:

GENERAL FUND

In terms of the General Fund projected Accumulated Surplus (Working Funds) the following table

provides a reconciliation to the estimated position as at 31 March 2015:

Opening Balance — 1 July 2014

$1,939,700

Plus original budget movement and carryovers

16,850
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Council Resolutions July — September Quarter 0
September Review Adjustments — increase/(decrease) 0
Council Resolutions October — December Quarter 0
December Review Adjustments — increase/(decrease) 0
Council Resolutions January — March Quarter 0
Recommendations within this Review — increase/(decrease) 1,000
Forecast Working Funds Result — Surplus/(Deficit) — 30 June 2015 17,850
Estimated Working Funds Closing Balance — 30 June 2015 $1,957,550

The General Fund financial position has improved by $1,000 as a result of this budget review. The
proposed budget changes that have impacted on this result have been highlighted in Attachment 1
and summarised further in this report below.

Council Resolutions

There were no Council resolutions during the January to March 2015 quarter that impacted the
overall 2014/2015 budget result.

Budget Adjustments

The budget adjustments identified in Attachment 1 and 2 for the General Fund have been
summarised by Budget Directorate in the following table:

Revenue | Expenditure | Accumulated

Increase/ Increase/ Surplus

(Decrease) | (Decrease) (Working

$ $ Funds)

Increase/
Budget Directorate (Decrease) $
General Managers Office 2,000 7,800 (5,800)
Organisational Development 0 4,000 (4,000)
Corporate & Community Services (1,564,100) (758,700) (805,400)
Infrastructure Services 2,218,600 1,417,700 800,900
Sustainable Environment & Economy 136,100 120,800 15,300
Total Budget Movements 792,600 791,600 1,000

Budget Adjustment Comments

Within each of the Budget Directorates of the General Fund, are a series of budget adjustments
identified in detail at Attachment 1 and 2. More detailed notes on these are provided in Attachment
1, but in summary the major additional items included are summarised below by Directorate and

are included in the overall budget adjustments table above. Further implementation of the

Organisation Restructure has been incorporated into this budget review which has resulted in the

following budget program movements:

1. Legal Services Budget Program transferred from Organisational Development to Corporate

and Community Services.

2. Compliance and Infringement Processing Budget Programs transferred from Corporate and

Community Services to Sustainable Economy and Environment.
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General Manager

In the General Managers program additional expenditure of $8,400 is required to participate in the
Regional Analysis and Comparative Tool for the next 2 years.

In the Economic Development program additional income of $2,000 was received as a NYE
donation and additional expenditure of $7,800 for the Bay Lane Enhancement project is required.

Organisational Development

In the Human Resources program, expenditure increased by $4,000 due to the cost of the General
Manager’'s perormance review as the original budget was not sufficient.

Corporate and Community Services

In the Administrative Services - Councillors program, additional expenditure is required to purchase
Councillor equipment $5,000 and a contribution for the staff Christmas party $3,200.

In the Administration Services program, additional income of $1,700 has been recognised from
staff for tea and coffee contributions and additional expenditure of $7,000 for the purchase of tea,
coffee and milk supplies for the organisation.

In the Financial Services program there is additional income of $16,000 due to the increase in the
number of 603 certificates issued.

In the Information Services Program an amount of $67,700 has been requested to complete the
upgrade of Councils’ Standard Operating Environment (SOE). This is to be funded through a
reduction to other expenditure line items and reserves.

In the Property Program the major budget adjustment is due to the removal of sale proceeds from
the Roundhouse subdivision. These sales are now not expected to occur in 2014/15. Additional
revenue was also received from Councils insurer for fire damage from 2013 at the Mullumbimby
Civic Hall. Other income and expenditure adjustments are for various budgets trending lower or
higher than the actuals.

In the Community Development Program, revenue budget has been adjusted to account for a
$20,000 grant for a Liveable Communities Project. Operating Expenditure has also increased for
the grant expenditure with an additional $13,500 funded through developer contributions.

In the Legal Services program additional legal fees revenue of $14,100 has been recovered.
Infrastructure Services

In the Depot Services program, additional revenue of $35,700 has been received from the Sewer
Fund for the purchase of canopies for 2 vehicles. Expenditure has increased due to increased
maintenance, servicing and breakdown repairs on older and higher km vehicles, works associated
with the changeover of 50 motor vehicles and more tyres.

In the Local Roads & Drainage program, revenue increased for paid parking. Transfer to Reserves
has decreased due to a reduction in the transfer to the Infrastucture Renewal reserve as a result of
the Roundhouse subdivision not being sold this financial year and an increase to paid parking
expenses.
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In the Roads & Maritime Services (RMS) program, adjustments have been received from the RMS
for the natural disaster events. Income is offset against expenditure.

In the Open Spaces & Recreation program, additional revenue was received from NSW Sport to
contribute to the amenities block at Tom Kendall Oval ($25,000), a bond from BVQ for the
roundabout contract at the Cavanbah Sports Centre ($36,800) and a reduction to Special Events &
Mitigation ($30,000). Expenditure increased by $45,000 to finalise the costs associated with the
APEX park toilets, $25,000 for the amenities block at Tom Kendall Oval and $36,800 to cover any
legal costs Council may incur from the Cavanbah Sports Centre roundabout.

In the Quarry program, additional revenue of $170,000 is anticipated from the sale of materials for
capital works, offset by the same amount in expenditure.

In the Rural Fire Service program, additional revenue of $20,300 was received as a reimbursement
for an extension on the Mullumbiimby shed. Additional expenditure is required due to higher than
expected vehicle repair costs ($15,000).

In the Waste & Recycling program, additional revenue was received from an increase in waste
disposal fees, annual charges and a grant for the organics collection system. It is proposed to
increase expenditure due to works associated with the organics collection system grant and
various other increases due to the increased volume.

In the Cavanbah Sports Centre program, income and expenditure are both trending above budget
across various areas. This facility is relatively new and the full usage of this is still being realised.

Sustainable Environment and Economy

Additional revenue is occurring in the Development Assessment and Certification and Customer
Service Program due to increased development activity.

In the Land and Natural Environment Program, the budget is to be amended to cater for a new
Applicant Funded DCP's/LEP's ($2,500), an adjustment to the CZMP Byron Bay Embayment
($45,000) and an additional $20,000 for the LEP Public Exhibition.

In the Compliance and Infringement Processing Programs, additional revenue is budgeted for fees
received for swimming pool inspections and revenue for resource sharing of Council’s licence plate
recognition equipment with Lismore City Council.

WATER FUND

After completion of the 2013/2014 Financial Statements the Accumulated Surplus (Working Fund)
balance for the Water Fund, as at 30 June 2014, is $1,958,400 with capital works reserves of
$2,500,200. It also held $9,988,200 in section 64 developer contributions at that time.

The estimated Water Fund reserve balances as at 30 June 2015 are derived as follows:

Capital Works Reserve

Opening Reserve Balance at 1 July 2014 $2,500,200
Plus original budget reserve movement (246,300)
Less reserve funded carryovers from 2013/2014 (305,800)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) (121,200)
Resolutions October - December Quarter — increase / (decrease) 0
December Quarterly Review Adjustments — increase / (decrease) 50,500
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Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) (283,500)
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) (906,300)
Estimated Reserve Balance at 30 June 2015 $1,593,900

Section 64 Developer Contributions
Opening Reserve Balance at 1 July 2014 $9,988,200
Plus original budget reserve movement (1,230,700)
Less reserve funded carryovers from 2013/2014 (280,400)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) 0
Resolutions October - December Quarter — increase / (decrease) 0
December Quarterly Review Adjustments — increase / (decrease) 1,512,400
Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) 0
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) 1,300
Estimated Reserve Balance at 30 June 2015 $9,989,500

Movements for Water Fund can be seen in Attachment 1, with a proposed estimated decrease to
reserves (including S64 Contributions) overall of $283,500 from the 31 March 2015 Quarter Budget

Review.

SEWERAGE FUND

After completion of the 2013/2014 Financial Statements the Accumulated Surplus (Working Fund)

balance for the Sewer Fund, as at 30 June 2014, was $1,791,900 with capital works reserves of

$3,569,600 and plant reserve of $792,000. It also held $4,939,400 in section 64 developer

contributions.

The estimated Sewerage Fund reserve balances as at 30 June 2015 are derived as follows:

Capital Works Reserve

Opening Reserve Balance at 1 July 2014 $3,569,600
Plus original budget reserve movement 1,438,100
Less reserve funded carryovers from 2013/2014 (282,600)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) (146,200)
Resolutions October - December Quarter — increase / (decrease) (19,100)
December Quarterly Review Adjustments — increase / (decrease) 51,500
Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) (4,900)
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) 1,036,800
Estimated Reserve Balance at 30 June 2015 $4,606,400
Plant Reserve
Opening Reserve Balance at 1 July 2014 $792,000
Plus original budget reserve movement 0
Less reserve funded carryovers from 2013/2014 0
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) 0
Resolutions October - December Quarter — increase / (decrease) 0
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December Quarterly Review Adjustments — increase / (decrease) 0
Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) 0
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) 0
Estimated Reserve Balance at 30 June 2015 $792,000

Section 64 Developer Contributions
Opening Reserve Balance at 1 July 2014 $4,939,400
Plus original budget reserve movement (993,100)
Less reserve funded carryovers from 2013/2014 (594,500)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) (125,000)
Resolutions October - December Quarter — increase / (decrease) 0
December Quarterly Review Adjustments —increase / (decrease) 604,600
Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) 0
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) (1,108,000)
Estimated Reserve Balance at 30 June 2015 $3,831,400

Movements for the Sewerage Fund can be seen in Attachment 1, with a proposed estimated
overall decrease to reserves (including S64 Contributions) of $4,900 from the 31 March 2015

Quarter Budget Review.

Legal Expenses

One of the major financial concerns for Council over previous years has been legal expenses. Not
only does this item represent a large expenditure item funded by rate income, but is also

susceptible to large fluctuations.

The table that follows indicates the allocated budget and actual legal expenditure within Council on

a fund basis.

Total Legal Income & Expenditure as at 31 March 2015

2014/2015 Percentage To
Program Budget ($) Actual (%) Revised Budget

Income
Legal Expenses Recovered 9,300 23,340 250%
Total Income 9,300 23,340 250%
Expenditure
General Legal Expenses 274,100 120,186 44%
Total Expenditure General 274,100 120,186 44%
Fund

The current status of the Legal Services Reserve is shown below:

Legal Reserve
Opening Reserve Balance at 1 July 2014 $779,100
Less Resolution 12-622 $(46,800)
Estimated Reserve Balance at as at 31 March 2015 $732,300
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Fluctuations in legal expenditure can happen rapidly and for reasons not necessarily within
Council’s control. Council has developed and is maintaining a legal reserve to enable Council to
manage the potential fluctuations. A reserve balance of $500,000 is considered adequate for this
purpose at this time.

Financial Implications

The 31 March Quarter Budget Review of the 2014/2015 Budget increased the overall budget
surplus result by $1,000. The estimated accumulated surplus (working funds) position attributable
to the General Fund also increased by $1,000, with this increasing to an estimated $1,957,550 at
30 June 2015.

Statutory and Policy Compliance Implications

In accordance with Clause 203 of the Local Government (General) Regulation 2005 the
Responsible Accounting Officer of a Council must:-

(1) Not later than 2 months after the end of each quarter (except the June quarter), the responsible
accounting officer of a council must prepare and submit to the council a budget review statement
that shows, by reference to the estimate of income and expenditure set out in the statement of the
council’s revenue policy included in the operational plan for the relevant year, a revised estimate of
the income and expenditure for that year.

(2) A budget review statement must include or be accompanied by:

(a) a report as to whether or not the responsible accounting officer believes that the statement
indicates that the financial position of the council is satisfactory, having regard to the original
estimate of income and expenditure, and

(b) if that position is unsatisfactory, recommendations for remedial action.

(3) A budget review statement must also include any information required by the Code to be
included in such a statement.

Statement by Responsible Accounting Officer

This report indicates that the short term financial position of the Council is satisfactory for
2014/2015, having consideration of the original estimate of income and expenditure and budget
revisions as per the 31 March 2015 Quarter Budget Review.

This opinion is based on the estimated General Fund Accumulated Surplus (Working Funds)
position and that the current indicative budget surplus for 2014/2015 increase by $1,000 in this
Budget Review. Notwithstanding this, Council will need to continue to carefully monitor the
2014/2015 budget over the remainder of the financial year.

The need for careful monitoring is in relation to the pressures on the local roads and drainage
budget program due to recent weather and the maintenance expenditure to date. Council may
need to as part of the 30 June 2015 Quarter Budget Review consider revised funding depending
upon the eventual maintenance outcome for this financial year.
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2014/2015 Budget Review as at 31st March 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-14 30-Jun-15

GENERAL FUND

INTERNAL RESERVES

Information Technology 154,900 26,600 133,100 48,400
Caravan Park - Council 855,077 332,600 409,300 778,377
Employee Leave Entitiements 1,208,883 0 37,500 1,171,383
Waste Management Facility 36,991 2,708,200 2,356,000 389,191
Plant 1,869,603 562,400 2,269,100 162,903
Quarry 624,371 0 196,700 427,671
Risk Management 183414 0 24,300 159,114
Property 204,834 18,900 81,500 142,234
Community Infrastructure Carryover 772,086 0 563,500 208,586
Land & Natural Environment 179,125 0 88,200 80,925
Footpath Dining 328,125 106,100 188,200 246,025
Byron Bay Library 0 35,000 35,000 0
Paid Parking Council 244,822 239,500 446,300 38,022
Human Resources 128,343 0 35,000 93,343
Legal Services 779,084 0 0 779,094
Community Development 4561 0 12,900 32
Investment Premium 0 91,600 0 91,600
Stormwater Drainage 343,159 288,700 518,000 113,859
Loan Repayment 180,418 6,900 187,300 0
Environmental Levy Reserve 162,400 327,700 490,100 0
Childrens Services 15,800 4,500 8,400 11,900
General Managers office 44,100 0 44,100 0
Revoiving Energy Fund 84,429 0 0 64,429
Tennis Court Reserve 11,926 3,300 3.400 11,826
Asset Re-Valuation Reserve 34,520 0 0 34,520
200203 Special Rate Carryover Reserve 25,300 0 25,200 100
2005/06 Special Rate Carryover Reserve 4,000 0 0 4,000
2006/07 Special Rate Carryover Reserve 106,824 50,000 105,900 50,924
2007/08 Special Rate Carryover Reserve 554,308 0 554,300 0
2008/09 Special Rate Carryover Reserve 315,800 0 315,800 0
Structural Change 472,800 76,000 198,500 350,300
Brunswick Heads Memorial Hall 20,377 0 0 20,377
South Golden Beach Halt 15,513 0 0 15513
Infrastructure Renewal Reserve 1,398,136 {20,000) 634,900 743,236
Mullumbimby Pioneer Centre 3,151 0 0 3,151
Byron Bay Library Exhibition Space S355 Commitlee 6,759 0 0 6,759
Brunswick Valiey Community Centre 14,509 0 0 14,509
Suffok Park Community Hall 546 0 0 548
On-Site Sewerage Mgmt 146,417 0 0 146,417
Special Events Response & Mitigation 0 110,000 75,000 35,000
Property Development Reserve 0 456,400 20,000 436,400
Suffok Park Open Space Reserve 0 50,000 0 50,000
Section 94 interest 0 545,800 0 545,800/
Total Internal Reserves 11,556,470 6,020,200 10,067,500 7,509,145
EXTERNAL RESERVES

Crown Reserves 656,300 436,200 783,700 308,800
Domestic Waste Management 528,557 4,738,500 4,648,500 618,557
Paid Parking Crown 796,888 292,700 299,500 790,088
Bonds and Deposits 2,975,288 0 0 2,975,288
Total External Reserves 4,957,033 5,467,400 5,731,700 4,692,733

5

Agenda 14 May 2015 page 65



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 1
2014/2015 Budget Review as at 31st March 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-14 30-Jun-15
UNEXPENDED LOANS
Floodplain Management 69,040 69,040
Brunswick Heads Beautdfication 1,435 1,435
Embellish Mullum Sporting fields 259,665 0 14,500 245,165
Embellish Northern Shire Sporting fields 28,200 28,200 0
Embellish Suffolk Park Sporting fields 86,804 86,800 0
Embellish Bangalow Sporting fieids 47,276 0 47,300 0
Clarkes Beach Carpark 29,991 6,200 23,791
Asset Management System 88,698 0 88,700 0
Byron Bay Library 54,650 0 54,100 550
Total Unexpended Loans 665,758 0 325,800 339,981
SECTION 94 CURRENT PLAN
Open Space 5,153,266 501,300 911,700 4,742,866
Community Facilities 1,956,007 193,700 1,056,200 1,093,507
Car Parking 869,391 167,300 565,900 470,791
Bikeways 2,589,022 216,900 62,700 2743222
Road Upgrading 8,007,529 457,500 1,310,900 7,154,129
Rural Roads 827,861 59,900 196,300 691,461
Civic & Urban Improvements 1,625,118 75,200 354,100 1,346,218
Council Administration 249,313 96,500 175,100 170,713
Shire Support Facilites 177,961 5,400 0 183,361
Section 94 A Levy 28,680 249,300 0 277,980
Total Current Plan 21,484,148 2,023,000 4,632,900 18,874,248
SECTION 94 PRE-PLAN
Open Space 83,926 0 83,900 0
Community Facilities 30,077 0 30.100 0
Car Parking 134,900 0 134,900 0
Bikeways 101,945 0 101,800 0
Road Upgrading 32,425 0 32,400 0
Civic & Urban Improvements 1,324 0 1.300 0
Rural Roads 59,937 0 59,900 0
Drainage 0 0 0 0
Total Pre-Plan 444,534 0 444,400 0
6
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2014/2015 Budget Review as at 31st March 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-14 30-Jun-15
SPECIFIC PURPOSE GRANTS & CONTRIBUTIONS
Sustainable Environment & Economy
Brunswick Caichment Mgmt C'lee 5,000 0 0 5,000
Estuary Management Plans 51,061 0 0 51,061
Get a grip on Canetoads 758 0 0 758
Mitchells Rainforest Snail Recovery 1,807 0 1,800 0
Brunswick River Coastal Vegetation Rest 2621 0 0 2,621
Coastline Management - Beach Scraping 0 0 0 0
LEP Acceleration 9,700 0 9,700 0
Comprehensive Koala Plan of Management 8,552 0 8,600 0
Bush Futures Project Stage 2 1,214 0 1.200 0
EHC - Exempt & Complying Development 30,000 0 30,000 0
Koala Connections 128,200 0 129,200 0
NOROC Wild Dog Education Program Funding 8,400 0 8,400 0
Infrastructure Services
Sth Gokien Beach Risk Ass. Study 7,333 0 0 7333
Marshakts Creek Bank Erosion 9911 0 0 9911
House Raising 45,930 0 0 45,930
Belongil Debris Removal 13,399 0 0 13,399
Belongil Creek Floodplain Mgmt Study 18,816 0 10,000 8,816
Old pacific Highway Maintenance 716,872 0 15,000 701,872
Marshalts Creek Fidplain Mgmt Plan 28,584 0 0 28,584
Mullum Fidplain Mgemt Study 31,052 0 31,000 52
Country Transport Scheme 13,023 0 3,000 10,023
NSW RFS Mitigation Grants 757 0 0 757
RTA Funding 0 525,400 525,400 0
Roads to Recovery 0 866,000 866,000 0
Ewingsdale Hill (Morans Hill) Cycleway 12,124 12,124
Lell Schneider Sportfield Lighls 7,216 0 3,900 3,316
Brunswick Head Pontoon adjacent to boatramp 0 63,000 63,000 0
Open Tallow Creek Mouth 18,037 18,000 37
Fletcher Street Byron Bay - Lighting Upgrade 50,000 0 0 50,000
Skinners Shoot Road South of Yagers Lane - Resident 0 88,200 88,200 0
Byron Bay CCTV Apex Park Jonson Street 0 200,000 200,000 0
Waste Management Services
DECC Waste Levy Establishment Grant 7,800 0 0 7,800
Waste Levy Performance Imp'ment Payment 66,165 0 66,200 0
NEWF - ECO Friendly Youth Centre Project Grant 5899 5.899
Better Waste & Recycling Fund 2013-15 124,808 0 124,800 0
Corporate & Community Services
Antiracism Comm. Harmony 923 0 0 923
Safe Events / Safe Communities 853 0 0 853
Affordable Housing Officer 2,397 0 0 2,397
REACH Parent Support Program 29,120 0 0 28,120
Portable Stage Grant 3,336 0 0 3,336
RLCIP Grant - Round 2 1,208 0 0 1,208
Country Halls Renewal Round 3 34,371 0 34,200 171
Revitalising Grant 2013/14 16,000 16,000 0
Safer Suburbs - Taxi Security Scheme 16,150 16,100 50
General Managers Office
Coltege of Marine Studies 5,000 0 0 5,000
Total Restricted Grants & Contributions 1,535,396 1,742,600 2,269,700 1,008,351
[TOTAL GENERAL FUND 40,643,339 15,253,200 23,472,000 32,424,456
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 1
2014/2015 Budget Review as at 31st March 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-14 30-Jun-15
WATER FUND
RESERVES
Capital Works 2,500,244 946,900 1,853,200 1,593,944
SECTION 64 PLAN
S64 - Byron, Bang, Bruns, O'shrs 440,646 440,646
S64 - Mullumbimby 9,547,549 494,400 493,100 9,548,849
TOTAL WATER FUND 12,488,440 1,441,300 2,346,300 11,583,440
SEWER FUND
RESERVES
Capital Works 3,569,571 1,710,600 673,800 4,606,371
Plant Reserve 792,045 792,045
SECTION 64 PLAN
S64 - Bangalow 808,565 808,565
S64 - Byron, Mulium, Bruns, O'stws 4,130,819 1,265,000 2,373,000 3,022,819
TOTAL SEWER FUND 9,300,999 2,975,600 3,046,800 9,229,799
TOTAL ALL FUNDS 62,432,778 19,670,100 28,865,100 53,237 696
8
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

BYRON SHIRE COUNCIL

5.2 - ATTACHMENT 1

BYRON SHIRE COUNCIL

BUDGET 2014/15
Review as at 31 March 2015

BUDGET VARIATION EXPLANATIONS

The following notes detail the material budget variations from the 2014/2015 Revised Budget
as at 31 March 2015 to the Revised Budget Estimates as at 30 June 2015. A breakdown of
the below can be seen in Attachment 2,

Some programs have incurred adjustments to support service costs. These have changed
due to various budget adjustments being incorporated in those support areas in this review
that are against programs whose costs are redistributed across the organisation. Thisis in
line with the 2014/2015 adopted budget and its associated cost drivers to redistribute support

services costs.

Note Reference:
Program:

Budget Variance:
Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:

Budget Variance:
Reason for Variance:

Note Reference:
Program:

Budget Variance:
Reason for Variance:

Note Reference:
Program:

Budget Variance:
Reason for Variance:

1
General Managers Office
Operating Expenditure $0
It is proposed to increase operating expenditure by $8,400 to
participate in the Regional Analysis and Comparative Tool for the
next 2 years. This is offset by an increase in support service costs of
$8,400 reallocated to other programs.
Itis also proposed to increase travel expenses representing Council
($2,000) and Integrated Planning and Reporting ($3,600). These
adjustments can be funded through a reduction to the Complaint
investigation budget.

2
Economic Development
Operating Income $2,000
Operating Expenditure $7,800
It is proposed to increase operating income as $2,000 was received
as a donation for New Years Eve.
It is proposed to increase operating expenditure by $7,800 due to an
increase in actual costs for the Bay Lane Enhancement project.

3
Organisational Support
Operating Expenditure $0
Support service adjustments required that have no net effect on this
program.

3
Human Resources

Operating Expenditure $4,000

It is proposed to increase operating expenditure by $4,000 due to
actual costs for the General Managers performance review being
higher than the budget.

5
Administrative Services - Councillors
Operating Expenditure $8,600
It is proposed to increase the contribution for the staff Christmas
party to reflect actual expenditure ($3,200) and adjust the budget for
Councillor equipment due to the purchase of an Iphone and Macbook
($5,000). Support service adjustments required of $400.
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Review as at 31 March 2015

Note Reference: 6

Program: Administration Services

Budget Variance: Operating Income $1,700
Operating Expenditure $1,700

Reason for Variance Operating income increased due to contributions from staff for tea,
coffee and milk.

Operating expenditure increased due to the cost of purchasing tea,

coffee and milk ($7,000), and an adjustment for actual
telecommunication costs ($400) and an adjustment to support

services of $5,700.
Note Reference: 7
Program: Financial Services

Budget Variance: Operating Expenditure $0

Reason for Variance: It is proposed to increase the operating income budget by $16,000
due to the increase in the number of 603 certificates issued. This is
offset by a decrease to support services reallocated across the
organisation.

Note Reference: 8

Program: Information Services

Budget Variance: Operating Expenditure ($26,600)
Transfer to Reserves $26,600

Transfer from Reserves ($21,800)
Capital Expenditure ($21,800)

Reason for Variance: As part of the ongoing upgrades to Councils’ software programs
(Authority and TRIM), Information Services require a budget to track
any associated costs with this Standard Operating Environment
(SOE) upgrade. The estimated cost for this SOE is approximately
$67,700. Itis proposed to reduce the following expenditure items to
fund this upgrade:-

($5,400) 2255.009 Other Misc Infrastructure Maintenance —
This budget is no longer needed in 2014/15

($13,500) 2255.013 Infrastructure System Security — This
budget is no longer needed in 2014/15.

($20,000) 2257.032 Miscellaneous Repairs & Maintenance -
This budget is no longer needed in 2014/15.

($7,000) 2259.009 Mobile Phone Store — This budget is no
longer needed in 2014/15.

($21,800) 4174.021 Operating Environment uplift. This
remainder of this budget is not required in 2014/15,

It is anticipated that $19,300 will be expended in 2014/15 with the
remaining $48,400 expended in 2015/16, funded through the
Information Services reserve.

Note Reference: 9

Program: Property Services

Budget Variance: Operating Income $154,900
Operating Expenditure $124,200
Capital Income ($1,800,000)
Capital Expenditure $23,800
Transfer to Reserves ($966,900)
Transfer from Reserves $21,500
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5.2 - ATTACHMENT 1

Reason for Variance: Operating Income - It is proposed to increase operating income by
$153,500 due to the following:-

$10,400

$7,200

$11,300
$1,500

$96,000

$27,100

1190.1 Community - Temporary Licence Fees - an
increase in actual income received against the
budget.

1191.7 Operational - Lease/ Rental Agreements - an
increase in actual income received against the
budget.

1197.1 Use of Crown Reserve — an increase in
actual income received against the budget.

1198.1 Clarkes Beach Cafe — Slight increase in the
amount paid for the lease of Clarkes Beach Café
against the budget.

1202.4 Mullumbimby Civic hall August 2013 Fire
Damage — This was received from Councils’ insurer
in relation to damage caused by a fire to the
Mullumbimby Civic hall annex in August 2013. This
is offset by the cost of repairs, shown in operating
expenditure, below.

1188.3 Lease/Rental Agreements Other Community
- Actual income has increased due to the payment of
rent from Telstra for a mobile tower.

Operating Expenditure ~ It is proposed to increase operating
expenditure by $116,900 due to the following:-

$96,000

$15,000

($15,000)

$3,900

($3,900)

$3,900

$1,200

2306.16 Mullumbimby Civic hall August 2013 Fire
Damage - Cost of repairs to the Mullumbimby Civic
hall annex after a fire in August 2013. This was
covered by Council's insurer (See operating income,
above).

2281.2 Projects Officer/Coordinator - It is proposed
to increase the budget by $15,000 due to additional
administration costs associated with this position.
The majority of time is costed against specific capital
works.

2301.2 Byron Pool Rates & Charges — Water
charges for Byron pool are trending below budget.
This is largely due to a leak detection in 2014.
2301.8 Byron Pool Insurance. Slight increase in
actual building insurance costs against the budget.
2305.2 Mullumbimby Pool Rates & Charges — Water
charges for Mullumbimby pool are trending below
budget. This is largely due to a leak detection in
2014,

2305.8 Mullumbimby Pool Insurance - Slight
increase in actual building insurance costs against
the budget.

2306.14 Companion Animal Refuge Documentation
- Resolution 12-624 recommended that Council
consider the inclusion of $5,000 at the December
2013 budget review to establish legal documentation
for the companion animal refuge. This $5,000 was
fully expended in the 2013/14 financial year. An

66
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additional cost of $1,200 for legal advice was
incurred this financial year.

$3,000 2354.1 Community Property Electrical Repairs -
Increase in actual electrical repair costs against the
budget.

$12,000 2354.3 Community Property Maintenance ~
Plumbing - Increase in actual plumbing repair costs
against the budget.

$3,000 2354.5 Community Property Maintenance - Vandal
Damage - Increase in actual vandal damage costs
against the budget.

$6,300 2356.2 Community Property - Fees and Charges -
Rates and Water — Increase in actual water costs
against the budget.

$1,800 2370.4 Future Management Options Report
Tyagarah Aerodrome - Increase in actual electrical
repair costs against the budget.

($900) 2319.91 Reduction in support service costs.

Capital Income - It is proposed to reduce capital income by
$1,800,000 as the sale of lots at the Roundhouse Subdivision will not
occur this financial year.

Capital Expenditure - It is proposed to increase the budget for the
upgrade works at Broken Head hall by $21,500. These funds are
required due to additional costs associated with working on a
heritage building.

Transfer to Reserves - $1,000,000 of the Roundhouse sales were

budgeted to be transferred back to the Holiday Park reserve

($100,000), Property reserve ($100,000), Human Resources reserve

($200,000) and the Plant reserve ($600,000) to repay the initial

development costs that were drawn from these reserves through

resolution 13-239. This resolution recommended the reserves be

reimbursed upon sale of the subdivision. As the subdivision sale will

not occur, the transfer to reserves will decrease.

The offsetting amount of $33,100 is due to the following being

transferred to the Crown and Property reserves:-

$12,700 1197.1 Use of Crown Reserve — an increase in
actual income received against the budget.

$1,500 1198.1 Clarkes Beach Cafe - Slight increase in the
amount paid for the lease of Clarkes Beach Catfé
against the budget.

$15,000 2301.2 Byron Pool water charges - It is proposed to
reduce this as water charges are estimated to be
under budget for the year.

$3,900 2305.2 Mullumbimby Pool water charges - It is
proposed to reduce this as water charges are
estimated to be under budget for the year.

Transfer from Reserves — Transfer from developer contributions to
fund the increase in capital expenditure at Broken Head hall.
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Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

10
Holiday Parks
Operating Expenditure ($1,000)
Transfer to Reserves $1,000
Support service costs decreased by $1,000 funded through the
Holiday Park reserves.

"
Community Development
Operating Income $16,800
Operating Expenditure $36,900
Transfer from Reserves $13,500
Operating income increased due to a grant received for the Liveable
Communites Project ($20,000). The project involves facilitating an
Intergenerational Playgroup (IP) in collaborative community
partnerships with Byron Aged Care and Ballina/Byron Family Centre
(BBFC) and upgrading Jacaranda Park in Byron Bay to facilitate the
playgroup activities.
This project will install a new accessible park shelter, tables, benches
and linking pathways to establish an area for intergenerational
activities.
This is offset by a reduction to income for NYE of $3,200. This has
been recognised within the Economic Development program.
Operating expenditure increased due to the above Liveable
Communites Project ($33,500 - $20,000 grant and $13,500
developer contributions), an increase in Schoolies approvals ($3,500
- Res 14-578) and a reduction in support service costs of $100.
Transfer from Reserves - It is proposed to increase the transfer
from developer contributions to fund the works required in upgrading
Jacaranda Park relating to the Liveable Communities Grant.

12
Sandhills
Operating Income $26,600
Operating Expenditure $15,100
Transfer from Reserves ($7,000)
Transfer to Reserves $4,500
Operating Income - It is proposed to increase operating income by
$26,600 due to income received to assist with special needs children
($5,600), additional funds from the Department of Education
Employment and Workplace Relations (DEEWR) for trainees
($5,500) and a grant from the Department of Social Services for
professional development of staff ($15,500).

Operating Expenditure - It is proposed to increase operating
expenditure by $15,100 due to the costs for professional
development of staff ($15,500 - funded through a grant, see
operating income, above) and a decrease to support services of
$400.

All income and expenditure for Sandhills is run through the Childrens
Services reserve so there is no net effect on Councils’ bottom line.
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Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:

Budget Variance:
Reason for Variance

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

12
Other Childrens Services
Operating Expenditure ($400)
Transfer from Reserves ($400)
Support service costs decreased by $400, funded through the
reserves.

13
Library Services
Operating Expenditure ($200)
Support service costs decreased by $200

14
Legal Services
Operating Income $14,100
It is proposed to increase operating income by $14,100 due to actual
legal fees recovered.

15
Supervision & Administration
Operating Expenditure $0
It is proposed to reallocate $4,300 from savings in salaries to cover
the increase in costs associated with the review of special schedule
7, roads and drainage revaluation and Fit for the Future submission
information carried out by Jeff Roorda and Associates. There is also
an increase of $800 to support service costs that are reallocated to
other Infrastructure Service programs, therefore having no net effect
on the result.

16
Emergency Services
Operating Expenditure $100
It is proposed to move $6,200 from the Tallow Creek flood plain
management study to the Tallow Creek mouth opening project in
order for it to be completed. Support service costs increased by
$100.

17
Depot Services & Fleet Management
Operating Income $35,700
Operating Expenditure $78,800
Transfer from Reserves $200
Transfer to Reserves ($42,900)
Operating Income — Operating income has increased by $35,700
due to the Sewer fund agreeing to reimburse the General fund for the
specialised canopies belonging to plant numbers 2611 and 2502.

Operating Expenditure - It is proposed to increase operating

expenditure by $78,800 due to:-

($125,000) 3071.1 Depot Salaries — The salaries are currently
under budget due to long term leave of a staff
member. Even though this position has been filled

69
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Note Reference:
Program:
Budget Variance:

Reason for Variance:

internally, the incumbent is costing their time against
various plant numbers.

$10,000 3071.2 Training Room Expenses ~ It is proposed to
increase expenditure due to maintenance works
associated with the removal of a large tree, repair of
the roof, electrical shorting as well as general
maintenance.

$3,600 3071.11 Workshop Operating Expenses - It is
proposed to increase expenditure due to increased
work in the workshop attributable to fleet items.

$190,000 3083 ~ Fleet Operating Expenses — It is proposed to
increase operating expenditure due to increased
maintenance, servicing and breakdown repairs on
older and higher km vehicles; works associated with
the changeover of 50 motor vehicles; more tyre
replacements; and increased wages offset by
savings in Depot - Workshop Wages & Oncosts
above.

$200 3089.91- Increase in support service costs.

All income and expenditure for Depot Services is funded through the
Plant reserve so there is no net effect on Councils overall budget
position.

18
Local Roads & Drainage
Operating Income $100,000
Operating Expenditure $32,500
Capital Income $266,600
Capital Expenditure $16,600
Transfer from Reserves ($250,000)
Transfer to Reserves ($730,000)
Operating Income - it is proposed to increase operating income by
$100,000 due to paid parking trending higher than the budget.

Operating Expenditure - It is proposed to increase operating
expenditure due to additional costs associated with paid parking.
Income has increased, and this in turn brings additional costs
{$30,000) and an increase in support service costs ($2,500).

Capital Income - It is proposed to increase capital income due to
funding that has been approved from the Roads and Maritime
Service (RMS) for the capital expenditure listed below ($27,400), an
approval from RMS to fund $250,000 for the Byron Bay bypass and a
reduction to the residents contribution for the Skinners Shoot Road
upgrade ($10,800). This reduction is due to GST being applicable to
the contributions.

Capital Expenditure - It is proposed to increase capital expenditure

due to:-

$12,000 44184 Myocum Road - Increase in costs are due to
additional works and costs in lifting 2 Telstra pits and
repairs to the project from January and February's
weather events.
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Note Reference:
Program:
Budget Variance:

Reason for Variance

Note Reference:
Program:
Budget Variance:

Reason for Variance:

$6.000 44204 .1 Coolamon Scenic Drive Speed Zone Signs -
Installing RMS approved, LTC/Council endorsed 80k
speed limit. RMS to reimburse costs.

$5,200 44204 .2 Myocum Road Speed Zone Signs -
Installing RMS approved, LTC/Council endorsed 80k
speed limit. RMS to reimburse costs.

$700 44204.3 St Helena Rd Speed Zone Signs - Installing
RMS approved, LTC/Council endorsed 80k speed
limit. RMS to reimburse costs.

$3,500 44204 .4 Children Crossing Signs - Installing RMS
approved, LTC/Council endorsed child crossings at
Ocean Shores & Byron Bay public schools. RMS to
reimburse costs.

($10,800) 45484.1 - Skinners Shoot Road South of Yagers
Lane - It is proposed to reduce this budget due to
the cost of the contract being under the anticipated

budget.

Transfer from Reserves decreased by $250,000 due to the Byron
Bay bypass no longer requiring developer contributions for the
project since the approval of a $250,000 grant from the RMS.

Transfer to Reserves decreased by $730,000 due to $70,000
transferred to the paid parking reserve and $800,000 no longer
transferred to the Infrastructure Renewal reserve. This transfer to the
Infrastructure Renewal reserve was dependent on the sale of the
Roundhouse Subdivision. As this will not happen in 2014/15, the
transfer to reserve cannot be undertaken.

19
Roads & Maritime Service (RMS)
Operating Income $504,600
Operating Expenditure $504,200
The adjustments to both operating income and operating expenditure
are related to funding for natural disaster works that have been
approved by the RMS.

20

Open Spaces and Recreation

Operating Income $41,600

Operating Expenditure $47,400

Transfer from Reserves $45,000

Transfer to Reserves ($30,000)

Capital Expenditure $70,000

Operating Income increased due to:-

$4,300 1755.8 Dep of Lands - Cont to Crown Land
Maintenance - It is proposed to increase the budget
to match actual income received.

$1,900 1755.9 Dep of Lands - Cont to Foreshore
Maintenance - It is proposed to increase the budget
to match actual income received.

$3,600 1759.2 Brunswick Heads Tennis Courts — Additional
income has been received for the hire of the tennis
courts.
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($30,000) 1760.5 Special Events Response and Mitigation - It
is proposed that this budget be reduced as income
will be down approximately $30,000 due to improved
waste disposal by Falls Festival.

$36,800 1760.6 Cavanbah Sports Centre Security Release -
Council received security held against BVQ for the
roundabout contract at the Cavanbah Sports Centre.
This is being released to cover legal costs
associated with this dispute. This is currently sitting
as a liability in the balance sheet,

$25,000 1755.26 Amenities Block, Tom Kendall Oval - Grant
received from NSW Sport to assist in the
construction of an amenities block and change
facilities at Tom Kendall Oval.

Operating Expenditure increased due to the following:-

$4,300 3236.2 Park & Res. Maintenance-Byron Bay-Crown -
It is proposed that this budget be increased by the
additional $4,300 received from the Crown in
operational income, above.

$1,900 3285.1 Beach Foreshores Maintenance - Itis
proposed that this budget be increased by the
additional $1,900 received from the Crown in
operational income, above.

$3,600 3238.1 Brunswick Heads Tennis Courts - Itis
proposed that budget be increased to offset
additional income received from tennis courts.

$36,800 3322.1 Cavanbah Sports Centre Security Release -
It is proposed to allocate a budget as per income
received to cover any legal costs Council may incur.

$700 Increase in support service costs.

Capital Expenditure increased due to the following:-

$45,000 4835.132 New Toilets APEX Park - It is proposed
that the budget be increased to cover the final cost of
installation of the toilets .

$25,000 4835.139 Amenities Block, Tom Kendall Oval - Itis
proposed to add the grant that has been received
from Sports NSW for works at Tom Kendall Oval.
Resolution 15-123 has already allocated $130,900
from section 94 funds for this project.

Transfer from Reserves increased by $45,000 due to adjustments
to 4835.132 New Toilets APEX Park, above. This is to be funded
through developer contributions.

Transfer to Reserves decreased due to the proposed reduction to
income for special event response and mitigation.
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Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

21
Quarries
Operating Income $170,000
Operating Expenditure $170,100
Transfer from Reserves $100
It is proposed to increase both operating income and expenditure by
$170,000 due to an increase in the production of gravel required
ahead of the commencement of capital road projects.
The remaining $100 is an increase to support service costs, funded
through the Quarry reserve.

22
Rural Fire Service
Operating Income $20,300
Operating Expenditure $18,400
It is proposed to increase operating income due 1o a grant received
from the NSW Rural Fire Service for the extension to the
Mullumbimby shed. A budget for the expenditure was allocated at the
September 2014 budget review.
The $18,400 increase to operating expenditure is due to proposed
adjustments for the cost of the immediate dispatch ($3,500) and an
increase in the maintenance and repairs of RFS vehicles ($15,000).
There is also a decrease to support service costs of $100.

23

Waste & Recycling

Operating Income $1,205,000

Operating Expenditure $545,700

Capital Expenditure $380,000

Transfer from Reserves $44,200

Transfer to Reserves $323,500

Operating income — It is proposed to increase operating income due

to:-

$54,400 1845.1 Domestic Waste Management Charges - It is
proposed to increase this budget due to the receipt
of additional Domestic Waste Management charges.

$442,500 1811.1 Waste Disposal Fees — It is proposed to
increase this budget due to higher than anticipated
waste volumes received at the Byron Resource &
Recovery Centre (BRRC).

$691,000 1811.18 Organics Collections Systems Funding -
This budget relates to a grant that Council has
received to implement the Organic Collections
System from the NSW Environmental Trust.

$17,100 1801.1 Commercial - Annual Charges - It is
proposed to increase this budget due to the receipt
of additional Commercial Annual charges.

Operating expenditure - It is proposed to increase operating

expenditure due to:-

$9,400 3413.1 Management Costs - Higher than anticipated
costs associated with managing the closed landfill.
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$89,500

$5,000

$10,500

$6,500

$20,000

($80,000)

$7.200
$30,000
$60,000
$10,600
$36,600
$31,000
$126,000

$90,000

$95,000

($1,600)

3414 .4 Transfer Station Operations - Higher than
anticipated waste volumes received at the BRRC
requiring additional processing.

3414.5 Transfer Station Maintenance - Higher than
anticipated waste volumes received at the BRRC
requiring additional maintenance to weighbridge.
3414 .8 Fridge Degassing - Higher than anticipated
volume of fridges received at the BRRC requiring
degassing.

3414.9 Ewaste Collection - Council's arrangement
for free transport and recycling of e-waste under the
Federal Government's National Computer and
Television Recycling Scheme has been terminated
due to problems with the scheme. As such Council is
now forced to pay transport costs to deliver e-waste
to a recycling facility in Brisbane.

3414.17 Second Hand Shop Operations -
Expenditure reflects the cost of labour to run the
shop 6 days per week.

3414.19 Mixed Waste Transport & Disposal - Lower
than anticipated costs associated with transporting
putrescible waste.

3415.2 Domestic Residual Collection — Revised
budget to reflect actual expenditure.

3415.3 Domestic Recycling Collection — Revised
budget to reflect actual expenditure.

3415.4 Recycling Transport and Disposal — Revised
budget to reflect actual expenditure.

3415.7 Commerical Collection — Revised budget to
reflect actual expenditure.

3415.8 Council Street and Park Bins — Revised
budget to reflect actual expenditure.

3415.12 Public Place Recycling Trial — Revised
budget to reflect actual expenditure.

3415.15 Kitchen Caddies and Liners — This is a new
budget required related to the Organics Collections
Service. This is to be funded through the grant
received from the NSW Environmental Trust.
3415.16 Assembly & Distribution MGB's, Caddies,
Liners & EDU Pack - This is a new budget required
related to the Organics Collections Service. This is
to be funded through the grant received from the
NSW Environmental Trust.

3415.17 Organics Collection Service Communication
& Education - This is a new budget required related
to the Organics Collections Service. This is to be
funded through the grant received from the NSW
Environmental Trust.

Decrease to support service costs.

Capital Expenditure increased by $380,000 due to the purchase of
Organics Mobile Garbage Bins. This is funded through the grant
received from the NSW Environmental Trust.
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Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

All adjustments not funded through the grant received from the NSW
Environmental Trust are funded through the reserves so the program
has no effect on the bottom line.

24
Cavanbah Sports Centre
Operating Income $35,300
Operating Expenditure $33,400
Operating income and expenditure adjustments are due to various
budget lines being under the actual. As the facility is relatively new,
the full usage of the facility is still being realised. The Cavanbah
Sports Centre continues to perform well.

25
Development Assessment
Operating Income $8,900
Operating Expenditure $1,100
It is proposed to increase operating income due to an increase in
fees received for development application fees and planning
enquiries.
Operating expenditure increased by $1,100 due to support service
adjustments.

26
Certification and Customer Services
Operating Income $49,700
Operating Expenditure $200
It is proposed to increase operating income due to actual income
being higher than the budget for certificate registration fees ($5,000),
compliance certificates inspections ($11,000), Section 68 approvals
($20,000) and application and inspection fees - roads act ($24,000)
with a proposed reduction to income activities over road reserves
($10,300).
Operating expenditure increased due to support service costs.

27
Land & Natural Environment
Operating Income $20,500
Operating Expenditure $66,300
Transfer from Reserves $32,000
Operating income increased due to an increase in fees received for
applicant funded LEPs ($2,500 - offset against operating
expenditure) and an adjustment to the grant for the CZMP for Byron
Bay Embayment ($18,000).
Operating Expenditure increased due to:-

($1,800) 2605.56 Mitchells Rainforest Snail Recovery. This
project has been completed and acquitted. Funds
are not required.

$2,500 2615.45 - 307 Skinners Shoot Road, 13/615522 -
applicant funded LEP adjustment.

$30,000 2065.83/2606.24 CZMP for Byron Bay Embayment.

There has been an increase to the scope of works
for this project. This is to be funded from an increase
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in the grant ($18,000) and a transfer from the Land &
Natural Environment Reserve ($12,000).

$15,000 2065.83 CZMP for Byron Bay Embayment ~
Resolution 15-139 point 4 authorises an additional
amount of $15,000 be allocated from this account to
cover the variation of point 2 of this resolution.

($30,000) 2606.3 Bush Regeneration Team ~ Savings in
salaries to the bush regeneration team

$30,000 2606.31 Vegetation Mapping — Stage 2 project -
Funds required to complete the Vegetation Mapping
Review - Stage 2. The revised vegetation mapping
will be used to inform the Rural Land Use Strategy,
review of the Biodiversity Conservation Strategy and
matters deferred from the Byron LEP 2014 once the
state government release the E Zone review
outcomes.

$20,000 2611.9 LEP Public Exhibition — An additional budget
is required to engage a consultant to assist in the
development of the Urban Housing Strategy. This is
to be funded through developer contributions.

$600 Adjustment to support service costs.

Note Reference: 28

Program: Compliance

Budget Variance: Operating Income $19,300
Operating Expenditure $21,200

Reason for Variance: Operating income increased by $11,000 due to an increase in
revenue from swimming pool inspections ($18,300) and an increase
in the number of buskers permits issued ($1,000).
It is proposed to increase operating expenditure by $21,200 due to
the position of Ranger/Compliance Officer being in the budget with a
50/50 split between the Compliance Services and Infringement
Processing programs. This position has subsequently been utilised
on a 70/30 split against Compliance/Infringement Processing
programs. $18,000 is the amount budgeted against the Infringement
Processing program for its share of costs {see below). An adjustment
is also required for telecommunications ($3,000).
An adjustment of $200 to support service costs is also required.

Note Reference: 29

Program: Infringement Processing

Budget Variance: Operating Income $5,700
Operating Expenditure ($18,000)

Reason for Variance: Operating income increased due to an additional $5,700 being raised
through resource sharing of Councils Licence Plate Recognition with
Lismore City Council.
It is proposed to reduce operating expenditure by $18,000 due to the
movement of $18,000 from Infringement Processing salaries to the
Compliance Services program to cover the cost of the
Ranger/Compliance Officer that is utilised at 70% within that program
(see above). It is also proposed to increase overtime/shift/penalty
allowances by $35,500. This increase is required largely due to there
being a vacant ranger position for the majority of this financial year.
This has meant an additional workload for existing ranger staff. This
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can be offset by a savings in the salaries budget due to this vacant

position.

Note Reference: 30

Program: Water Supply Operating and Capital

Budget Variance: Operating Income $162,500
Operating Expenditure $143.900
Capital Expenditure $302,100
Transfer to Reserves ($283,500)

Reason for Variance: Operating income increased due to:-

$66,600 6011.1 Residential water availability charges — actual
income is higher than the projected budget.

$18,800 6011.2 Non residential water availability charges —
actual income is higher than the projected budget.

$5,000 6023.2 DEEWR Traineeship Incentives - Additional

funds received from the Department of Education
Employment and Workplace Relations (DEEWR,) for

trainees.

($8,100) 6031.2 Lease - 18 Fletcher St — The actual income

received for this lease is less than the budget.
$55,000 6031.3 Lease old Byron Bay Library — Income

received from the old Byron Bay Library premises.

This has not previously had a budget.

$10,000 6031.4 Connection / Tapping Fees - Actual income
received is more than the budget.

$200 6031.13 Lease - Paterson St Water Res. Optus —
Actual income received is more than the budget.

$600 6031.15 Wategos Water Res - Lease Optus - Actual

income received is more than the budget.

($100) 6031.17 Wategos - Vodafone Lease - Actual income

received is more than the budget.
$14,500 6035.9 General Water Income — no budget is

currently allocated for the replacement and repairs to

water meters charged to the customer,

Operating expenditure increased due:-

$67,000 6101.1 Employee Costs Management &
Administration — Salaries are trending higher than
the budget.

$34,800 6151.1 Interest on Loans — The water fund had one

outstanding loan of $321,791.93 (as at 25" March
2015) that matured in 2021. An opportunity was
taken to remove this loan from Councils’ books by
paying back the full principal of $321,791.93, the
interest component outstanding of $5,650.48 and an
early break cost of $41,357. Because the water fund
reserves are in a healthy position, it was deemed
they could pay out the loan and reduce the liability.
This will save approximately $48,000 in interest

payments over the life of the loan.

$43,000 There are various adjustments within the Water
Supply - Operations program due to work orders.
From 1 July 2014, Council introduced a work orders
system to improve allocation of costs to Councils
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Note Reference:
Program:
Budget Variance:

Reason for Variance:

assets. As budgets have not been set against

specific work orders, some of the original adopted

budgets that capture the work order expenditure

need to change to reflect actual expenditure.
($900) Decrease to support service costs.

Capital Expenditure increased by $302,100 due to the repayment of
the loan as mentioned above. This adjustment brings the 2014/15
budget up to the actual principal paid out on loan # 63. Itis also
proposed to move $20,000 from Miscellaneous Extensions to
Bangalow Reservoir Anti Graffiti, through the capital works reserve.

This program should have no net effect on the budget bottom line.
All the movements above are funded through transfers to and from
reserves.

31
Sewerage Supply Operating and Capital
Operating Income $296,600
Operating Expenditure $301,500
Transfer to Reserves ($4,900)
Operating income increased due to:-

$139,600 7011.1 Residential sewer availability charges —
actual income is higher than the projected budget.

$113,600 7011.2 Non residential sewer availability charges —
actual income is higher than the projected budget.

$31,100 7021.3 Trade Waste user charges — actual income is
higher than the projected budget.

$2,500 7023.2 DEEWR Traineeship Incentives - Additional

funds received from the Department of Education
Employment and Workplace Relations (DEEWR) for
trainees.

$9,800 Increase to actual interest received for non-payment
of consumption charges.

Operating expenditure increased due:-

$55,800 Loan repayments — Loan number 56 was refinanced
in June 2014. The new loan drawn down involved a
higher annual repayment than what was in the
budget. This adjustment will line up the budget to
actual repayments due. This is to be funded through
the sewer reserve.

$43,000 7101.1 Employee Costs Management &
Administration — Salaries are trending higher than
the budget.

($13,000) 7141.2 Communication Systems - Actual expenditure
is lower than the projected budget.

$15,000 7141.6 Miscellaneous Equipment/Expenses - Actual
expenditure is higher than the projected budget.

($15,000) 7141.8 Laundry - Actual expenditure is lower than
the projected budget.

$4,100 7141.9 Community Buildings - Sewer Charge -
Actual expenditure is higher than the projected
budget.
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($15,000)
$228,700

($2,100)

7141.14 Payroll Tax - Actual expenditure is lower
than the projected budget,

There are various adjustments within the Sewer
Supply — Operations program due to work orders.
From 1 July 2014, Council introduced a work orders
system to improve allocation of costs to Councils
assets. As budgets have not been set against
specific work orders, some of the original adopted
budgets that capture the work order expenditure
need to change to reflect actual expenditure.
Decrease to support service costs.

This program should have no net effect on the budget bottom line.
All the movements above are funded through transfers from
developer contributions and capital works reserve.
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Budget | Expenditure| at31March Increase’ | Increase’ | Budgelad 30 | Reference
Manager
2010091 Suppont Services Costs 163,200 164,600 0 164,600/ 1
2010910 Support Services Costs Realiocaied (631,500 Z 632,900 (8.400) (641,300 1
2006.022 Regional Analysis and Comparative Tool - apenditure - 8400 8,400 1
2001.002 Travelling Expenses vy Councl 3,200 ture 3200 2000 5200 1
2005.003 Intograged Pranning, Reporting & Promos 3,600 (Exp 3600 3600 7200 1
2005.018 Complaint Investigation 21,200 [Exps 21,200 (5,600 15600 1
2013091 Suppon Sendces Costs 59,200 [Expanditure 55,900 0 59.900 2
1003.001 Sato Summer in The Bay - NYE < fincome . 2,000 2000 2
2014,003 Bay Lane Enharcamont Project < |Bpendiure 9.000 7800 16.800] 2
2,000 7,800
2000 u‘i;]
" 2015.091 Support Servces Costs Allocaed mmm 230,000 100 230100 3
2015910 Suppori Services Costs Reallocated 1,084,600 1,163,200} (100} 1,163,300} 3
Total for Program: o)
Human Resources
2118013 General Manager's Performance Aeview 4,300 |Expenditure 430 4,000 8300 4
H 0 ?!:I
AL ABLE T J 4,000
2159.091 Suppon Services Costs. 228,100 228100 400 228,500 S
2151.004 Councior Equipment - - 5,000 5000 5
2341,002 Contribution fo Stalt Chwistmas Party 3,000 3 3.000 3200 8,200 5
Total for Program: 9 8500
2188.091 Suppon Services Costs Allacxed 212,500 [Experciure 22400 (200) 212,200/ 6
2189810 Support Services Costs Realiocated 11,070,900 {Expenditure 01,170,800 (5004 (1,976,300 6
1101008 Morning Tea Suaf Contributions - fecome - 1,700 1.700] 6
2175.009 Mk, Tea & Coffee Supplies - e - 7.000 7000 L]
2171.005 Telecommunicaions 1,000, 6 1,000 400 1,400 6
[Total for Program; 1,700] 1,700
2239.091 Sueport Services Costs 243,400 mm 244,400 0 244 400/
2239.910 Succort Services Costs Reallocatd 12,029,200 ture (2,021,600} 16000)  (2.005.600) 7
1131,001 Section 603 Cersficates 50,000 jincome 50,000/ 16,000 66.000] 7
H 16,000 Al
e
2209091 Suppen Sendces Costs 56,800 0 56.800]
2209.910 Suppon Servicas Costs Reatiociied (2,382 000} of (2282000}
2251011 Stardard Operating Emviroement 2015 0 19,300 19,300 L]
2255.009 Other Misc Infrasiructure LicMnice 5,400 15,4005 0| 8
2255.013 Infrasyructure Systemn Security LiohWMeios 13,500 {13,500}/ 0| 8
2257032 Other Miscalianecus Ropair ang Mmce 24,100 {20,000}/ 4,100 8
2250.009 Mobde Prone Sione 5,400 {7.000) 1.600 8
4173.001 Transfer to Informasion Services Reserve 0] 26,600 26,600 8
4019.101 Transfer from Information Services Reserve 58,200 (21,800) 36,400 L]
4174.021 TRIM/ Auhority upgrade 58,200 21,8001 %400, 8
Tots! for Program: mm] (21900)

Agenda 14 May 2015 page 140



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 2

Account Deseription Original | income’ | Aevised Budget|  Income | Expenditure | Fovised | Note |
Budget | Expenditure| at31March Increase’ | Increase’ | Budgelat 30 | Reference
(Oecreess) | (Oocrosss) | June
2319.091 Suppon Services Costs 284,500 o 285400 (9003 284 500 9
4023.603 Sale of Roundhouse 1,800,000 1,800,000 1,800,000 0 9
4185001 Transéer 1o Councll Caravan Parks Reserve 100,000 [Expenditure 100,000 {100,000} 0 9
4185.001 Transter to Propeny Reserve 100,000 100,000 {100,000) 0| 9
4185.001 Transter to Human Resources 200,000 {Exp 200,000 {200,000} 0 9
4185001 Transéer to Plant Reserve 600,000 {Expx 600,000 {600,000} 0| 9
Z281.002 Projecis Oficer'Cacrdinatos 15,000 30,000 15.000 45.000 9
4191,064 S84 Funced Non-Crel Asset Broken Hd Hal 91,900 1,500 21,500 113,400/ 9
4024101 Transtes irom Developar Contribations 91,900 1,900 21500 113400| 9
1180.001 Other Commurity 2100 2100 10,400 12,500 9
1191.007 Other Operational 15500 15,500 7.200 22700 9
1197.001 Uso of Crown Rasenve 10,300 10300 12,700 23,000] 9
1198,001 Clarkes Beach Cadé 82,700 82700 1500 84200 9
4185001 Transder to Crown Reservo 82,700 e 82,700 14200 96,900/ 9
1202.004 Aug 2013 Fire Damage Annex - - 96,000 96,000 L]
2306.016 Mutlum Civic Hall Arnex Fire Damage - - 56,000 96,000/ 9
1188.003 Loase’ Rontal Agroements Oher Community 7800 jincome 7800 27,100 34,900 9
2301002 Byron Poct Rates & Charges 55,000 |Exp 55,000 {15,000) 40,000 9
2305.002 Mullumbimby Pool Rates & Charges. 67,000 [Expanditure 67.000 {3,900 63,100 9
4185001 Transtes 1o Propecty Reserve - apenditure - 18,500 18,900 9
2301008 Byron Pood Insurance - xpanditure - 3.500 3900 9
2305.008 Muiumbimby Pool Insurance e - 3.900 3.900] L]
2306.014 Companion Animal Refuge Documantation . . 1200 1,200 9
2354,001 Elecwrical Repairs 4500 o 4500 2,000 7.500 9
2354003 C Property « Pumbing 4500 0] 4500 12.000 16,500 9
2354,005 C: ty Proparty Ma - Vandal Damage 17,800 [Expendture 17,800 3,000 20.800 9
2356.002 Community Property - Fees and Charges - Rates and Waster 142,100 142,100 6200 148,400/ 9
2370.004 Future Management Options Repart Tyagarah Aerodrome 2,100 re 210 1,800 3,500 9
: (623600 (819,100)
2529.090 NCP and Goverrance 712,700 e 712700 0 712,700 10
2529001 Suppon Senvices Costs. 76,700 EE: 76,500 (6003 75.000 10
3 ned 7400 7A00 0 7 A00| 10
4263001 Transter 10 Reserves &0 600 10
0 10
2530090 NCP ard Goverrance 43,700 m:- 43700 0 43.700/ 10
2530,001 Support Servicos Costs Aliocated 53,900 e 53,800 400y 53400 10
4263001 Transter to Resorves 400 400| 10
Total tor Program: 0 0|
Community Development
2369.097 Support Services Costs 161,900 (1003 161,800 "
1161054 Liveable Communities Project - 20,000 20.000| "
2363.008 Liveable Communities Project - 33,300 33 500 1"
4027.101 Transier from Doveloper Conributions 13,500 13,500 "
1165.005 Now Years Eve 3200 (3,200) 0 "
2331071 Schoobies Approvals - 3,500 3500 n"
Idrens Services
2459.091 Support Services Coats 166,800 (£00)’ 166,400 12
4026,101 Transder rom Reserves 400 (400) 0 12
1201005 Special Noeds Fund-C'With 0 5600 5,600 12
4028.101 Transter from Childrens Sarvices Resenve 7,000 (1,100 5.900 12
4239.001 Transfer to Chitdrens Services Rasorve [ 4500 4,500 12
1201.017 DEEWR Traineeship incentives 2,500 5,500 8,000] 12
4028,101 Transter from Reserves 7,000 (5,500) 1.500 12
1201.022 LDC P » Develop Prog 0 15,500 15,500 12
2401037 Prol DevelcpmentResources 15,500 15,500 12
2460.091 Support Services Costs Allocated 52900 (400) 52.500| 2
4028.101 Transter from Roserves . (400) {400} 12
Tots for Program; 19200 19300,
2479.091 Suppon Senvices Costs 49,100 |Exp 48.900 (200} 700 13
|Tots! tor Program:
Logol Servicos
10000.013 EJ Hution LEC 4026202 - fecome 9300 700 10,000 14
10000.019 BSC as Lawder LEC 107072013 - jecome - 2900 2.800] 1“4
10001,003 Mchael Leboviech rcome - 5000 5.000 “
10001,004 Tarak Nabi rcome 5500 5,500 14
l;; : E‘ 14,100 Ol
REPORTABLE FOR & UNITY SERVICES (l,!“.'ﬂ)l (758,700)|
2
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 2
Account Description Original | income’ | Aevised Budget| Income | Expenditure | Fevised | Note |
Budget | Expenditure| at31March Increase’ | Increase’ | Budgetat 30 | Reference
{Desresse) | (Docromse) |  Jung
3020091 Support Services Costs 601,200 Z 606,900 a0 700 1§
3020.910 Support Services Costs Realiccated 12.361,800) [Expenditure 12,367,500} (800)) (22683001 15
3001.001 Directorme - Salaries & Oncosts 355,500 395,500 (4.300) 391 200/ 15
3001.002 Divisional Review 12800 12,800 4,300/ 17100 15
3059.091 Support Services Costs 103,000 ture 103,200 100! 103,300/ 16
5045011 Tarow Crosk Fliplain Risk Mana. Sauxdy 6.200 EEM 6200 (6.200 0| 16
3045021 Qpening Taltow Croek Mouth 45,100 48,100 6,200 52,300 16
0 100
200400 |Exp 200,700 20 201,900 7
4049.101 Transter from Roserves 200,400 [ircome 201,700 200 201 900! 17
1703.005 Sale of Plant 1o Watr and Sewer « fincome - 35,700 35,700 7
3071.001 Depot - Warkshop Wages & Orcosts 245,000 [Experiiture 245000 {125.000% 120.000| 17
3071002 Byron Depot - Training Reom Expenses 5,000 |Expandsiture S.000 10,000 15000 17
3071.011 Workshop Operaing Expenses. 27,400 e 27,400 3.600 31,000/ 17
3083.001 Plant - Fuatand O 3 1,650,000 1,650,000 190,000 1,840.000 ”
4753001 Transtor to Reserves 554,700 o £54.700 {42,900 511,800 7
T : 35,900] 35500,
il
3168.091 Suppon Senvcos Costs - Local 1,800,000 {Expondi 1,816,800 2500 1819300 18
4765.001 Transler to Infrastruciuee Ronewal Resorve 1,530,200 16 1,530,200 {800,000}, 730200 18
1722.001 Paid Parking Income (573,7200) {573.700) 100,000 (473,700} 138
3160.001 Paid Parking Expenses 111,500 [ Exparditure: 111,500 30,000/ 141 500 138
4765.001 Yranster to Councll Paid Parking Reserve 462200 462,200 70.000 532,200, 138
44184.001 Myocum Road 456.000 456,000 12,000 468,000 18
4053202 Capital Grares & Contributions - Roads 10 Recovary 12,000 12000 138
£4204.001 Coolamen Scaric Deive Speed Zore Signs. 6,000/ 6,000 18
44204,002 Myocum Road Speed Zone Signs. . - 5200 5,200 18
44204,003 St Holona Rd Speed Zone Signs. - - 700! 700 18
44204004 Chitdren Crassing - 3500 3,500 18
4053201 Capital Grarss & Contributions - AMS 15,400 15,400] 13
4053.101 Capital Conyritusion- Residont Contribusions 96,000 (10,800) 88,200 13
45484.001 Skinners Shaot Road South of Yagers Lane 115,000 {10,800} 104 200/ 18
4053.201 Capital Grarts & Contvibutions - RMS . - 250,000 250,000 18
4054101 Trangter trom Developer Cantritasions 250.000 250,000 1250,000) 0 18
m.nm.- "
3219091 Support Services Costs 379,300 [Exqpe 380,100 (200} 379,700 19
1745012 Natural Disaster RMS Funding Jan 2013 3.904.900 01 3,904,900 380,400 4285300 19
1745014 Nat Disast Jan 12 UWWilson Ck only 971,500 971,500 835,900 1,808,400 19
1745.015 Nat Disaster Jan 2013 Upper Cooper Sip 3257700 3,257,700 (542,800) 2,714,900 19
1745016 Nat Disaster Jan 2013 - Warganui Stp 1.845.900 1,846,900 {169,800) 1,677 000 19
4797.103 Wiison Creek - Slip 971,500 |Exp 971,500 836,500 1808400 19
4801.300 Upper Caopers Ck Rd Final Repair 311 3257600 (Exp 3,257 800 (542,800} 2714800 19
4501.301 Wangarwi Stip Scuth 310 1845900 1,846,900 {169,900} 1,677,000 19
4201304 Wilscrs Creek Road - Lavertys Gap 304 17.700 17,700 45600 €4.300] 19
4801.305 Possum Shoot Road - Lower Sip 305 1.325.900 1,325,900 113500 1443400 9
4801.306 Possum Shoot Read - Upper Sip 306 512.900{Exp 512,900 29300 542 200 19
4801.307 Federal Raad Skp 307 0fEx 0 182,400 182 400 "9
4801.308 Muonbrock Skp 308 1,041,300 1,041,300 {470,100}, 571,200/ 19
501,308 Upper Witsors Creak Stip 309 977700 977,700 478,700 1456400 19
Total for Program: | S04500]  504.200|
‘Open Spaces and Recreation
3319.001 Suppon Services Costs 812,700 {Ex 820,800 700/ 821,500 20
1755.008 Dap of Lands - Cont 1o Crown Land Metnce 182,100 jirco 162,100 4300 186,400| 20
I236.002 Park & Res. Maint.-Byro Bay-Cro Plan 17 122,400 [Expand 122400 4300 126,700/ 20
1755.009 Dep of Lands - Cont to Foreshore Mnice 23,300 23300 1,900 25200 20
3285.001 Beach Foreshores Mant. Plan 78 23,000 jExp 23,000 1,500 24,500 20
1758,002 Brungwick Heads Tennis Counts | . 3,600 3600 20
3238 Yonnis Court Mainterance 3,400 [Exp 3400 3600 7.000 20
1760.006 Cavantiah Sports Contre Security Reledss S | 36,800 36.800 20
3322.007 Cavanbah Sports Centre Leg's - Marsders. - B - 365,80 36,800 20
1760.005 Special Evonts Response and Nesigation 140,000 mo 140,000 £30,000) 110,000/ 2
4334.001 Transter to Special Everts and Maigason R 140,000 [Expe 140,000 {30,000}/ 110,000| 2
1755.026 Amenises Block, Tom Kandall Oval - - 25000 25,000 20
4835139 Amenities Biock, Tom Kendall Oval - - 25,000 25,000 20
4058.101 Transter trom Crown Resorve - 340,000 45,000 365,000/ 2
4835.132 Now Todts APEX Park - 340,000 45000 385,000/ 2
; L ®g00] &7300|
3349.001 Support Services Cosis Aliocated 33,800 e 33,900 100 34,000 21
4846.001 Transser from Raserves 150,000 150,000 100/ 150,100 21
1781.002 Quarry - bsernal Sales 300,000 300,000 170,000 470.000| 21
3341001 Exiraction & Crushing 312,800 312,800 170,000 482800 21
Total foe Program: 170100 170,100
| 1
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 2
Account Description Origingl | _income/ | Revised Budget|  income | Expenditure| Rovised | Nobe |
Budget  |Expenditure| at31March Incroase’ | Increase’ | Budgoetast 30 | Reference
(Oecteasr)  (Doctomse) |  June

2840.091 Suppon Serdces Costs 83,100 |Expenditure 83100 (1003 $3,000! k-3

1651.002 Maintorarce and Repairs - |ircome - 20300 20,300 2

2838.022 mmediate ReceptionDespatch 5,100 [Expenditure 5100 3500 8,600 n

2880.001 Vehicke Maintenance and Repairs Bilinudgel 1 22000 (Expenditure 22,000 15,000 a7o00| 2

3 T 20300] 18400

2809.091 Support Services Coats 200200 (7004 199,500/ 2
3419.091 Support Services Costs 175,500 900 179,000| 2
4963.101 Transfer irom Domestic Waste Reserve - {7000 {700 2
4963.101 Transter from Waste Meragement Reserve - 1900) {900} 2
1845001 Domestic Wasw Management Charges 4,021,500 54,400 4,075,800 2
1801.001 Commercial - Avrua Charges 555800 17,100 572500 23
1811.001 Wasie Disposal Fees 1057500 442 500 1,500,000 23
3413.001 Maragoment Cosss 3400 9,400 2
3414004 Transter Station Operations. 89,500 89.500 2
3414,00% Transter Smtion Martenance 5,000 5,000 a
3414.008 Frioge Degassing 10,500 10500 23
3414009 Ewasie Coliecsion 6500 6.500 2
3414.017 Secend Hard Shop Operations. 20000 20,000 2
3414.019 Mixed Waste Trarsport & Disposal {80,000} (80,000} zn
3415.002 Domestic Resicual Coliection 7.200 7.200 2
3415.003 Domestic Recycling Collection 30,000/ 30,000 k<
3415.004 Recyclng Transpon and Disposal 60,000 60000 23
3415.007 Commerical Colfection 131,400 10,600 142,000! z
3415.008 Council Street and Park Bins 183,400 36,600 220,000 2
3415012 Public Place Recycling Triad Expenditure 40,000 31,000] 71,000, 2
4963.101 Transter from Domestic VW aste Reserve 45800 45,800 2
4963.101 Transter to Waste Maragoement Reserve 323,500 323,500/ 2
1811.018 Ovganics Coflectons Systems Funding - |ircome - 631,000 691,000/ 2

3415.15 Kitchen Caddies and Liners - ture - 126,000 126,000 2

3415.16 Assombly & Distribution MGE's, Caddies, Liners & EDU Pack - %n - 90,000/ 90,000/ 23

3415.17 Organics Collection Service Communication & Education - iture - 85,000 95,000/ 23
4850.057 Ovganics Mobile Garbage Bins. - |Expenditure - 380,000 380,000 2

|Total for Program; 1. i
Sports Centre
2439.091 Support Senvices Cos's 20,400 (200) 20200 24
1281.001 Mosting Room - Mia 9.600 5,000 14,600/ 24
1281.003 Mesting Room - M2 9.200 3,500 12700 24
1281.004 Mut-Furction Room - MWF1 23200 5,000 28200 24
1281.005 Mutti-Furcson Room - MF2 15400 5,000 20400 24
1282.001 Count 1 47,200 10,000 57200 24
1263.001 Coun 1 47.200 5,000 52200 24
1284.001 Food and Beverage Sales 25000 25,000 50,000 24
1284,002 Kitchen 15,000 (14,000) 1.000 24
1284,008 Total Complex Hire 35.000 (10,000) 25000 24
1284.009 Swrage Area - Large 200 800 1,000 24
2432003 Fumniture and Fittings Maintenance 2000 =0 2.500 24
2432.008 Spoet Equipment Maimanance 2000 00/ 2,500 24
2433.001 Advertising 40 1200 1,600 24
2433.003 Food and Beverage Supplies 1400 26,400/ 27.800 2
2433011 Approvals and Licences 2000 1,800 3800 24
2433.012 Surdry Expensos 5800 3200 5,000 24
(Tote! for Program: 35
TAL T 1 2,218,600 1,417,700
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 2

Account Desription Original | income’ | Aevised Budget|  Income | Expenditure | Fovised | Mot
Budget | Expenditure| at31March Increase’ | Increase’ | Budgelad 30 | Reference
(Oecreers) | (Dogrosse) | June
2729091 Suppon Senvicos Costs 770,400 [Expenditure TT8200 1,100 779,300 25
1603.002 Davedopmant Panel AdvicoPlarning Eng 8,300 jincome 26,300 8,900 35,200 25
Total for Program; 8900 1100
2750.091 Suppon Services Cosis 538,600 [Exp 542300 300 542 600 26
2750910 Suppont Services Costs Reatiocaded (382,800 {354,200 (100} (354,300} 26
1611,001 Certificato Regisiration Fee 365,600 36,600 5000 41,600 26
1611.002 G G - nap 213.000 256,100 11,000 267,100 2%
1611.017 Section 68 Approvals & Inspection - P18 240,000 fircome 267,000 20,000 2087000 26
1611018 Application & Inspection Fees Roads Act 61,200 {ircome 61,200 24 000 85200 26
1611,022 Income Activities Over Road Reserves 10.300 frcome 10,300 (10,300) 0 26
4882.001 Transter 1o Infrasirucire Renewsl Reserve OExpanditure 0] 50,000 50.000 %
[Total for Program: T @gw|  50200|
i
2619.091 Support Services Costs 533.700 60 534,300/ n
2605.056 Michelis Rainforest Snall Recovery 180 (1,800} 0| k4
1502.006 307 Skinners Shoot Road, 13615522 - 2500 2800 7
2615.045 307 Swnners Shoot Road, 13615522 - 2500 2.500] k4
1501.053 CZMP $or Byron Bay Embayment 39.900 18,000 s7e00 27
4004.101 Transser irom Land & Natural Ervironment Reserve - 12,000 12000 k44
2605.083 CZMP tor Byron Bay Embayment 45500 27.000 72900 k44
2608.024 CZMP sor Byron Bay Embayment 39900 18,000 57,900 k1
2606,003 Bush Regeneration Team 154,900 130,000) 124.900/ o
2606.031 Vegewtion Mapping — Stage 2 project - 30,000 30.000 7
2611.009 LEP Pubtic Exhibition 78600 20.000 98,600/ o
4008.101 Transter trom Developer Convibutions T8E00 20000 98,600 k14
iTotsl for Program: 52,500 66,300/
2798.091 Support Services Costs 386,900 Exp 320,800 200 391,000 28
1675.004 Buskers - Permits 4,500 jircome 4,500 1,000 5.500| 28
1675016 Swimming Podl bspacions + ficome 31,600 18.300 49,900 28
2783001 Compliarce Employes Costs. 380,000 [Expenditure 380,000 18.000 308,000/ 28
2747.002 Telecommunications. 3,000 [Expenditure 3.000 3,000 6.000] 28
19,300 21,200]
1681.006 Uiconce Plak Recogniton Roscuros Sharo 14,900 fincomo 14,500 5,700 20,600 2
2861.001 Rangers Salwies & Oncosts 606,500 {Expenditure 606,500 {53,500 553.000 2
2861.003 Ovorsma’Shiti Penaity Alk $1,500 [Expendiure 51500 25500 87,000 2
Total for Program: T sa00] _ (18.000)
AL REPORTABLE FOR AINABLE ENVIRONMENT & Y 136,100 Im[
| | 1
MOVEMENT FOR DECEMBER REVIEW - SURPLUS / (DEFICIT) 1,000
AL EXPENDITURE AND INCOME ADJUSTMENTS FOR GENERAL FUND 792,600 791,600
s
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 2

Account Description Fovised Budget| Income | Expenditure | Fovised | Mot |
2L 31 March Increase’ | Increase’ | Budgetat 30 | Reference
Occreess) | (Docrosse) | June
6150.091 Support Services Costs 898,600 (900}, 897700,
B437.001 Transier to Reserves o0 500 Y
6011.001 Residential 1,528,200 66,600 1,582.800 3
6011.002 Non-Residontial 392,100 18,200 410,900/ kY
6023.002 DEEWR Traineeship ncentives 0 5,000 5,000 30
6031.002 Leasa - 18 Plecher S 44,100 (8,100) 36,000 30
6031.003 Leass - Byror: Library 0] 55,000 55,000 ey
6031,004 Connection / Tapping Fees 76,600 10,000 86.600 0
6031,013 Lease - Paterson St Waser Res. Optus. 9,700 200 9.900 x
6031,015 Wategoes Water Res - Lease Opaus 13,700 600! 14,300 30
6031.017 Watogoes - Vodatono Leaso 1,700 (100) 1,600] 30
6035,009 Priv Wks Inc Watar Genoral 0 14,500 14800 X
6101.001 Maragement & Admintsirasion 116,000 S0.000 166,000/ 3
6107.001 Employos cossS64 Engineering 15,000/ 17.000 22,000 30
6111,001 Emplayeo Costs - Compliance 65,000 {35,000 30,000 30
6115.001 Emplayee Costs - Admi and Educa 109,000 35,000 144000
6151001 Infares! On Loars 25300 34,800 €0,100 »
6205.006 Water Mains Mainienance 123900 250,000 373800/ E
6205.007 Wator Mains Operation 258,100 50,000 309,100 k
6205011 Reservoir Oporasion 109.500 40,000 148,500/ kY
6205012 Reserveir Mainmenance 31800 {10,000}/ 21,800 30
6205.015 Other Operations 346,700 {50,000}/ 206700 X
6205016 Cthar Maintenarce 03300 {267.,0004 36.300 30
6235001 WTW Planned Maint. 64,500 {50,000}/ 14,500 »
6235006 WTW Chemicals 42,000 10,000/ 52.000] 30
€235.007 WTW Operation 152,100 70,000 222100, X
£424.001 Loan Principal 38,400 302,100 36050
6437.001 Transler 10 Rosorves 1,724,800 (284,400 1,440,400 30
B438.004 Misositanecyus Exlensions 60.000 {20,000) 40,000 30
6438.032 Bargatow Resenair Ami Geati - 20.000 20,000 k4
|TOYAL EXPENDITURE AND INCOME ADJUSTMENTS FOR WATER FUND T eso0]  weaso|
Service - Management

7169.091 Support Senvices Costs 1018100 12,100 1,016,000 n
T437.001 Transter to Resorves - 2,100 2100 n
7161.001 intares: on Loars 3,902,200 {156,900} 3,746,000 n
7430001 Loan Princpal Repayments. 1,284,500 212700 1,497 200 n
7011.001 Residential 7504600 133,600 7644 200 an
7011.002 Non Residential 1715700 113,600/ 1.829.300 n
7021,003 Trade Wasse 131,900 31,100 163,000/ n
7023.002 DEEWR Traineeship Incentives - 2500 2,500 n
7041.003 intergs! on Residental Congumpiion 2200 7800 10.000| 3
7041,008 interest on Trade Waste Consumption 300 400 700 n
T041.007 Interst on Non Residential Caonsumption 700 1,600 2300 3
7101.001 Marsgement & Admisisiraion 116,000 45,000 161,000 n
7105.001 Engiresing & Supenvigion 127.000 {7.000) 120,000! n
7106.001 Engineering S64 Assessment 15,000 20,000 35,000/ n
7111.001 Employee Costs - Complance 65,000 {50,000}/ 15.000| n
7115.001 Employes Costs - ad Educason 109.000 35.000 144,000 o
7141002 Communization Sysiems 30,000 {13,000} 17,000 n
7141,006 Equ 25.000 15,000, 40000 A
7141,008 Lawnary 25.000 {15,0004 10,000 a
7141.008 Community Buikdings - Sewer Charge 30,500 4,100 35,000 3
7141,014 Payrot Tax 28,300 {15,000) 733000 »n
7201.014 Plant Purchases - 35700 25,700 n
7203.001 Fuel and Oil - 50,000 50,000 a
7205.005 Gravity Mains Operation 297500 {55,000/ 242,500 n
7205.006 Gravky Mains Maimonance 196,500 100.000 296,500/ 3
T205.008 LPPS Broakdowns / Repairs 53,300 {32,000}, 26,300 n
7205.009 SPS Operation 528,000 {90,000} 435,000/ n
T205.011 SPS Mainterance 540400 {80,000 460400 an
7205.012 SPS Power 432600 {82,000}/ 352,600/ an
7205.021 Tromment Operaticrs Expenses 734,500 310,000 1044900 N
7205.022 Chemical Costs 356,700 {20,000, g0l N
7205023 Enargy Costs 473800 {40,000}/ 433,800/ n
7205024 Treapment EMluent Managemeont 310,500 10,000 320900, N
7205.025 T Bicsolids Maragement 285,300 {60,000 2283000 31
7205.02% Trextmert Martenance £50600 100,000 650,600| 3
7205.028 Orher Mauntenance - 80,0001 80,000/ 3
7437.001 Transter to Resorves 2,580,500 (7.000} 2,973,500 n
AL EXPENDITURE AND INCOME ADJUSTMENTS FOR SEWER FUND 00, 296,600

AL WORKING FUNDS CIT) ADJUSTMENT FOR GENERAL FUND 1,000

6
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

2014/2015 Budget Review as at 31st March 2015
QUARTERLY BUDGET REVIEW STATEMENTS - DLG REPORTING REQUIREMENTS

The following statement is made in accordance with Clause 203(2) of the Local
Government (General) Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for
the quarter ended 31st March 2015 indicates that Councils’ projected financial position
at 30th June 2015 will be satisfactory at year end, having regard to the projected
estimates of income and expenditure and the original budgeted income and expenditure

MVJ&_X

Signed Date:-29th April 2015

James Brickley
Responsible Accounting Officer, Byron Shire Council
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 3

2014/2015 Budget Review as at 31st March 2015
Consolidated Fund Income and Expenses by Type

Crigral Bal Fesciutons Twsohdlons | December | Pesohaons.
tobtd | Carryovers | Oct - Dec Qtr

 Aciued
3 Mar- 15

34490696

2014/2015 Budget Review as at 31st March 2015
General Fund Income and Expenses by Type

[Oescription P
Operasing

IRates SArmual Craspes 23,088,900
iUser Charges acd Faen 16290700
Irforeat mnd Investroent 1,418.600)
Other 1.580 800;
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 3

2014/2015 Budget Review as at 31st March 2015
Water Fund Income and Expenses by Type
Taschutions | September | [Gecamber |

[Description Iobi4 | Corryovars | Jul-Sap Oy | Review
[Operating
[Flates AArmual Chaspes 1.296.90)]
[Uner Chisrges and Foes S.077.300]
terwst 10 rvesten et Rlovecsn 130,90
[Othen Foverues 0f
[Grants and Conttnsions - Qpensng 152 5004
Gt i Corrtntions. - 0}

trom o 60| 3 o o
(Operasng
[Emedoreo Coats 45,2001 0] $0,000
|Bosvowing Costs. 25,300) o 0
PMuteriats arrd Cortrcte 6.198,600) 0 5800
(Ot eceme 1.37385.000] 0] 0
KLogut Costs 0 o 9
(Ot Ecperises. 77,4001 o] o
Totad om 7,901,500 o 6,600
INet Operating Flesult trom Continuing Opertions _:q 3 m
meﬁ k]

2014/2015 Budget Review as at 31st March 2015
Sewer Fund Income and Expenses by Type
Crignal B Hwschutions | December | R

|Description 19814 | Carryovers | 3 SepGer | Review | Oct- DecOtr Jon.MarGw | Revote | 30JuniS | 31Mers
(Operssng

SArmud BRI} [ 0 0 b #a20| R xR

Charges asd Foss 4397400/ of o 0 3| o e  exesn 296858%
irterest end Irvestment 192,000/ o) 0 o 3| 820 201 £09) 229720
Cther Farverues 19,000 of 0 | 3| b 2500 21,509 2400/
[Qearts #79 Contstntions - Opeasing 100,700 [ 0 9| 2] 3 [ 140,700 Teon
[Orxrts wnsl Comatnugions - Crpiesl [ o) 0| o] b 0| o) 0
Total Income trom Continuing Operations. VA, ?) o ol ] 3 B 1
[Emgopee Costa 51,300 of 50,000 ) ) 28100 595.300 4e5,049
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(Net Operatieg Fewut from Continuing Qperations 9 « 3 g
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 March 2015 is $66,914,757.
Indicative total restricted fund reserves equate to $60,942,092. This has been
taken at a point in time and is just a snapshot at 31 March 2015. The available
cash figure will fluctuate during the year dependent on when expenses have
been naid or are due to be naid

Investments

Restricted funds are invested in accordance with Councils Investment policy
Cash

Council has completed the bank reconciliation to 31 March 2015
Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank

12
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5.2 - ATTACHMENT 3

2014/2015 Budget Review as at 31st March 2015

Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N
Legal Fees 120,186.00 N
15
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