NOTICE OF MEETING

FINANCE ADVISORY COMMITTEE MEETING

A Finance Advisory Committee Meeting of Byron Shire Council will be held as follows:

Venue Conference Room, Station Street, Mullumbimby
Date Thursday, 20 August 2015

Time 2.00pm

Ken Gainger

General Manager 12015/861
Distributed 18/08/15




CONFLICT OF INTERESTS

What is a “Conflict of Interests” - A conflict of interests can be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable

financial gain or loss to the person or another person with whom the person is associated.

Non-pecuniary — a private or personal interest that a Council official has that does not amount to a pecuniary interest as

defined in the Local Government Act (eg. A friendship, membership of an association, society or trade union or

involvement or interest in an activity and may include an interest of a financial nature).

Remoteness — a person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it

could not reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if

the interest is of a kind specified in Section 448 of the Local Government Act.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary interest is the interest of

the person, or another person with whom the person is associated (see below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

=  The person’s spouse or de facto partner or a relative of the person has a pecuniary interest in the matter, or

=  The person, or a nominee, partners or employer of the person, is a member of a company or other body that has a
pecuniary interest in the matter.

N.B. “Relative”, in relation to a person means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the person
or of the person’s spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)

No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

= If the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company or
other body, or

= Just because the person is a member of, or is employed by, the Council.

= Just because the person is a member of, or a delegate of the Council to, a company or other body that has a
pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company or
body.

Disclosure and participation in meetings

= A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the Council
is concerned and who is present at a meeting of the Council or Committee at which the matter is being considered
must disclose the nature of the interest to the meeting as soon as practicable.

=  The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee:
() at any time during which the matter is being considered or discussed by the Council or Committee, or
(b) at any time during which the Council or Committee is voting on any question in relation to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not reasonably be expected

to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary

interest.

Participation in Meetings Despite Pecuniary Interest (S 452 Act)

A Councillor is not prevented from taking part in the consideration or discussion of, or from voting on, any of the

matters/questions detailed in Section 452 of the Local Government Act.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment

of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with. Non-

pecuniary conflicts of interests must be dealt with in at least one of the following ways:

= |t may be appropriate that no action be taken where the potential for conflict is minimal. However, Councillors
should consider providing an explanation of why they consider a conflict does not exist.

= Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-versa). Care needs to
be taken when exercising this option.

=  Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict)

®  Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as if the
provisions in S451 of the Local Government Act apply (particularly if you have a significant non-pecuniary interest)

RECORDING OF VOTING ON PLANNING MATTERS

Clause 375A of the Local Government Act 1993 — Recording of voting on planning matters

(1) Inthis section, planning decision means a decision made in the exercise of a function of a council under the
Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning instrument, a
development control plan or a development contribution plan under that Act, but
(b) not including the making of an order under Division 2A of Part 6 of that Act.

(2) The general manager is required to keep a register containing, for each planning decision made at a meeting of the
council or a council committee, the names of the councillors who supported the decision and the names of any
councillors who opposed (or are taken to have opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a motion for a planning
decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a manner that enables the
description to be obtained from another publicly available document, and is to include the information required by the
regulations.

(5) This section extends to a meeting that is closed to the public.
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BUSINESS OF MEETING

1. APOLOGIES

2. DECLARATIONS OF INTEREST — PECUNIARY AND NON-PECUNIARY

3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

3.1

Finance Advisory Committee Meeting held on 14 May 2015

4. BUSINESS ARISING FROM PREVIOUS MINUTES

5. STAFF REPORTS

Corporate and Community Services

5.1 2014/15 Financial Sustainability Project Plan - Update on the Action Implementation
Plan as at 30 JUNE 2015 .......ooeiiiiieiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeseessesessesseeeseesssnsssensnnnssnnnnes 4
5.2 Budget Review - 1 April 2015 t0 30 June 2015 ......oooiiiiiii i 52
5.3 Carryovers for inclusion in 2015/2016 Budget.............cccoooiiii 164
5.4 Draft Updated Long Term Financial Plan 2015-2025 ............cccciiiiieiiiiiiiniiiiieeeee e 175
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 5.1 2014/15 Financial Sustainability Project Plan - Update on the Action
Implementation Plan as at 30 June 2015

Directorate: Corporate and Community Services

Report Author: Mark Arnold, Director Corporate and Community Services

File No: 12015/792

Theme: Corporate Management

Financial Services
Summary:

Council at its Ordinary meeting held on 7 August 2014 adopted the Financial Sustainability Project
Plan (FSPP) 2014/2015 via Resolution 14-326.

The FSPP adopted by Council is for the 2014/15 Financial Year and details the strategic approach
adopted by Council for managing the Financial Sustainability of the Council as an organisation.

The Council via Resolution 13-148 resolved to develop the FSPP as a means of communicating
with the community on proposed reforms.

Council in Resolution 13-148 also determined that progress reports on the implementation of the
actions within the FSPP be submitted to the Council's Finance Advisory Committee.

This report has been prepared to provide the Finance Advisory Committee with an update report
on the implementation of the actions in the 2014/15 FSPP Plan, for the period to 30 June 2015.

RECOMMENDATION:
That the Finance Advisory Committee recommend to Council:

That the update report to 30 June 2015 on the 2014/2015 Financial Sustainability Project
Plan Action Implementation Plan be received and noted.

Attachments:

1 Financial Sustainability Project Plan Update as at 30 June 2015, E2015/40434 , page 7
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

Report

Council at its Ordinary meeting held on 7 August 2014 adopted the Financial Sustainability Project
Plan (“FSPP”) 2014/2015 via Resolution 14-326, which reads as follows:.

“Resolved that Council adopt the Financial Sustainability Project Plan 2014/2015 (#£2014/38787)":

The FSPP adopted by Council is for the 2014/15 Financial Year and details the strategic approach
adopted by Council for managing the Financial Sustainability of the Council as an organisation.

The Council via Resolution 13-148 resolved to develop the FSPP as a means of communicating
with the community on proposed reforms.

Council in Resolution 13-148 also determined that progress reports on the implementation of the
actions within the FSPP be submitted to the Council's Finance Committee.

This report has been prepared to provide the Finance Advisory Committee with an update report
on the implementation of the actions in the 2014/15 FSPP, for the period to 30 June 2015.

A summary of the actions detailed in the FSPP has been prepared and attached to this Report at
Attachment 1. A comment has been included in the summary against each of the identified actions
for the main areas or elements being:

Expenditure Review

Revenue Review

Land Review and Property Development
Strategic Procurement

Policy and Decision Making
Potential Commercial Opportunities
Volunteerism

Collaborations and Partnerships
Asset Management

Long Term Financial Planning
Performance Indicators

Financial Implications

The Finance Advisory Committee by referencing Attachment 1 will see progress against various
action items associated with the FSPP. In terms of actual financial outcomes, at this point for the
2014/2015 financial year, the following savings or new revenue have been identified since the last
update report to the Finance Advisory Committee:

1. Further expenditure savings of $69,100 for the Byron Swimming Pool and Mullumbimby
Pool has resulted in less budget being required then was provided in 2014/2015. These
funds are proposed to be transferred to reserve for the Pools to assist with any possible
unforseen costs when the pools are to reopen for the next swimming season or for future
maintenance/upgrade requirements. This has also been the case for savings of $41,400 in
relation to expenditure for the Mullumbimby Administration Centre that are proposed to be
reserved for maintenance associated with air-conditioning in the future.

2. Savings in legal expenditure have been further realised in 2014/2015 where only around
half of the budget was expended. This has left around $108,600 of funds that are proposed
to be transferred to the Infrastructure Renewal Reserve for future use.

Agenda 20 August 2015 page 5
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

3. Further improved financial outcome from the Cavanbah Sports Centre with revenue
exceeding budget again by $42,300.

4. Savings in employee costs due to staff vacancies and implementation of the organisation
restructure in Infrastructure Services Supervision and Administration $329,600 and
Organisation Development $81,800. These savings have been able to be reallocated to
reserves as one off savings related to 2014/2015.

Whilst the outcomes identified in points 1 to 4 above are proposed to be reallocated, they provide
Council with the ability to enhance capacity and resources without incurring additional cost. These
items have been incorporated into the 2014/2015 Budget Estimates pending Council approval of
the 30 June 2015 Quarter Budget Review to be presented to Council on 27 August 2015 and for
the Finance Advisory Committee to consider at this Meeting.

It is also more prudent that any positive financial outcomes derived from actions of the FSPP be
based on actual outcomes and not estimated outcomes. In that regard, the financial reporting of
outcomes of the FSPP will be in arrears, once the outcomes are known and actions in the FSPP
are completed.

Further reporting will be provided to the Finance Advisory Committee at future meetings on
financial outcomes. This will be done in conjunction the Quarterly Budget Review (QBR) reporting
process over the 2015/2016 financial year as part of the recently adopted FSPP by Council at its
Ordinary Meeting held on 7 August 2014 (Resolution 14-326). A register has been developed to
track the financial outcomes of the FSPP actions that is envisaged will derive an improved
guantifiable financial sustainability outcome overall to Council.

Statutory and Policy Compliance Implications
Council resolutions 13-148, 13-238 and 14-326.
The development of the FSPP can also be considered as a tool to assist Council in its ongoing

obligations as defined in Section 9 (The Council’s charter), Section 8 of the Local Government Act
1993.

Agenda 20 August 2015 page 6



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Strategy Element:

Expenditure Review

5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date | Management Comments

1.  Expenditure Review Group DC&CS July 2014 Progress Update (30 September 2014)

membership for the 2014/15 financial The Group has been re-established.

period confirmed.

(Action completed)

2. Expenditure Review Group DC&CS July 2014 Progress Update (30 September 2014)

meetings scheduled for 2014. The Group is meeting as required.
(Action completed)

3.  Develop Review Project Plan and | DC&CS July 2014 Progress Update (30 September 2014)

Timetable. Projects and expenditure areas to be reviewed in the 2014/15 Financial Year
identified in the adopted 2014/15 FSPP. Other areas identified during the
2014/15 will be included as required. A number of the projects identified are
the project responsibility of internal working groups, such as the Strategic
Procurement Working Group, established to progress the work required in the
individual project Plans.

(Action completed)

4. Report monthly to the Executive DC&CS Monthly Progress Update (30 June 2015)

Team on the delivery of the Project Plan. Reports are provided to ET in accordance with monthly reporting schedules.
(Action is being progressively implemented)

5.  Progress reports to Finance DC&CS Quarterly Progress Update (30 June 2015)

Committee. Progress reports have been prepared and submitted to each quarterly Finance
Advisory Committee meeting on the implementation of the actions detailed in
the adopted 2014/15 FSPP.

(Action is being progressively implemented)

6.  Report to Council through the DC&CS Quarterly Progress Update (30 September 2014)

Quarterly Budget Review any identified
expenditure savings.

Included in the 30 September 2014 Quarterly Budget Review are two revenue
items that have occurred in conjunction with the Financial Sustainability Project
Plan being:

1. Recognition of $12,700 new revenue through the resource sharing of
Council’s Licence Plate Recognition Equipment with Lismore City Council.
This is consistent with the Partnerships and Collaborations Strategy Element
of the Financial Sustainability Project Plan.

Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

2. Recognition of $470,000 excluding GST of new revenue through the
sale of the former Telstra Site. Approximately $458,000 after sale costs is
proposed to be transferred to a new Property Development Reserve to assist
Council continue Land Review and Property Development Strategy Element of
the Financial Sustainability Project Plan through providing funding for
progressing the Station Street Mullumbimby subdivision (Action Item 4.)

(Action is being progressively implemented)

Progress Update (31 December 2014)

Included in the 31 December 2014 Quarter Budget Review are four items that
have occurred in conjunction with the Financial Sustainability Project Plan
being:

1. Recognition of $5,400 new revenue for the remainder of 2014/2015 in
the Public Libraries Budget Program for rental of space for a mobile coffee
cart. Revenue will be greater in 2015/2016 where full year revenue can be
identified.

2. Recognition of $20,000 extra funding to progress the planning work of
the Station Street subdivision funded from the sale proceeds generated by the
former Telstra site sale. This will assist Council continue Land Review and
Property Development Strategy Element of the Financial Sustainability Project
Plan.

3. Provision of additional $24,700 to pay out three sewerage fund loans
with the Commonwealth Bank and one loan with the South Australian
Government Finance Authority. The four outstanding loans were due to
mature between 2015 and 2019 but were reviewed to consider paying out due
to small balances and payout penalties. This will create a small saving in
future years in the Sewerage Fund and is consistent with one of the aims of
the FSPP to reduce debt.

4, The 31 December 2014 Quarter Budget Review has been able to
provide funding without reducing the projected budget surplus of $105,000 to
undertake assessments and investigations of the Tyagarah Airfield in
accordance with resolution 14-657. This is also an item of Land Review and
Property Development Strategy Element of the FSPP.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Agenda 20 August 2015 page 8



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

Included in the 31 March 2015 Quarter Budget Review are four items that have
occurred in conjunction with the Financial Sustainability Project Plan being:

1. Expenditure savings of $15,000 for the Byron Swimming Pool and
$3,900 for the Mullumbimby Pool relating to water use following resolution of
water leaks in 2014 has resulted in less budget being required then was
provided in 2014/2015. These funds are being transferred to reserve for the
Pools to assist with any possible unforseen costs when the pools are to reopen
for the next swimming season.

2. Additional revenue for legal costs recovered of $14,100 has been
realised through activities of the Legal Services team. This is on top of the
$9,300 previously recognised.

3. Further additional revenue of $5,700 being realised through new
revenue via resource sharing of Council’s Licence Plate Recognition
Equipment with Lismore City Council. This is consistent with the Partnerships
and Collaborations Strategy Element of the Financial Sustainability Project
Plan.

4, Provision of additional $34,800 for interest and break costs along with
an additional $302,100 to pay out the one remaining loan in the Water Fund.
This loan was paid out on 25 March 2015 given the healthy state of Water
Fund reserves. This action will save over the remaining life of the loan
originally due to mature in 2021 $48,000 in interest after consideration of the
break cost of $41,357 which can be used by the Water Fund for other
purposes. This is consistent with one of the aims of the FSPP to reduce debt.

(Action is being progressively implemented)
Progress Update (30 June 2015)

Included in the 30 June 2015 Quarter Budget Review are four items that have
occurred in conjunction with the Financial Sustainability Project Plan being:

1. Further expenditure savings of $69,100 for the Byron Swimming Pool
and Mullumbimby Pool has resulted in less budget being required then was
provided in 2014/2015. These funds are proposed to be transferred to reserve
for the Pools to assist with any possible unforseen costs when the pools are to
reopen for the next swimming season or for future maintenance/upgrade
reqguirements. This has also been the case for savings of $41,400 in relation

Agenda 20 August 2015 page 9



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

to expenditure for the Mullumbimby Administration Centre that are proposed to
be reserved for maintenance associated with air-conditioning in the future..

2. Savings in legal expenditure have been further realised in 2014/2015
where only around half of the budget was expended. This has left around
$108,600 of funds that are proposed to be transferred to the Infrastructure
Renewal Reserve for future use.

3. Further improved financial outcome from the Cavanbah Sports Centre
with revenue exceeding budget again by $42,300.
4. Savings in employee costs due to staff vacancies and implementation of

the organisation restructure in Infrastructure Services Supervision and
Administration $329,600 and Organisation Development $81,800. These
savings have been able to be reallocated to reserve as one off savings related
to 2014/2015.

(Action is being progressively implemented)

7. Report to Council any DC&CS June 2015 Progress Update (30 June 2015)
recommendations regards policy Reports to be provided as required.
changes.

(Action is being progressively implemented)

Agenda 20 August 2015 page 10



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Strategy Element:

Revenue Review

5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

1. Revenue Review Group DC&CS July 2014 Progress Update (30 September 2014)

confirmed. The Group has been re-established.
(Action completed)

2. Revenue Review Group meetings | DC&CS July 2014 Progress Update (30 September 2014)

scheduled for 2014. The Group is meeting as required.
(Action completed)

3.  Develop Review Project Plan and | DC&CS July 2014 Progress Update (30 September 2014) o

Timetable. Projects and revenue areas to be reviewed in the 2014/15 Financial Year
identified in the adopted 2014/15 FSPP. Other areas identified during the
2014/15 will be included as required. A number of the projects identified are
the project responsibility of internal working groups, such as the Strategic
Procurement Working Group, established to progress the work required in the
individual project Plans.
(Action completed)

4.  Report monthly to the Executive DC&CS Monthly Progress Update (30 June 2015) . .

Team on the delivery of the Project Plan. Reports are provided to ET in accordance with monthly reporting schedules.
(Action is being progressively implemented)

5.  Report to the Finance Committee | DC&CS June 2015 Progress Update (30 June 2015)

and/or the Council any proposed Reports to be provided as required.

opportunities for deriving new/additional o _ _

revenue. (Action is being progressively implemented)

6. Report to Council any DC&CS June 2015 Progress Update (30 June 2015)

recommendations regards policy change Reports to be provided as required.

and/or increases to existing or new o _ _ _

revenue sources. (Action is being progressively implemented)

7.  Prepare submissions and lobby DC&CS June 2015 Progress Update (30 September 2014)

for grant funding for major capital works
projects.

Refer to Annexure 1(b) for information on grant submissions for the September
and October 2014.

(Action is being progressively implemented)

Agenda
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date

Management Comments

Progress Update (30 June 2015)
Grant application opportunities are continually being researched and where
applicable applied for.

Agenda 20 August 2015
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1
Strategy Element: Land Review and Property Development
Actions Action Owner Action Due Date | Management Comments

General Fund

1.  Roundhouse - Land DIS August 2014 Progress Update (30 September 2014)
reclassification process and sale. Liaison and contact with the Department of Planning regarding the planning

proposal has been ongoing. DoP are yet to issue a determination.
(Action is being progressively implemented)

Progress Update (31 December 2014)

Gateway determination received from the NSW DoP. Preparation of
documentation for the reclassification process has been completed and the
public exhibition process will commence in early 2015. A timetable for the
reclassification process has been established with a view to completion by the
middle of the year. Sale will proceed at the conclusion of this process.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Public Hearing held on 1 April 2015.

Public Hearing Report completed. To be reported to Council on 21 May 2015.
(Action being progressively implemented)

Progress Update (30 June 2015)

Reclassification complete. Subdivision Certificate issued. Plans sent to LPI for
registration. Process for sale of the lots progressing including updated
valuation, marketing analysis, and sale contracts.

(Action being progressively implemented)

2. Lot 12 Bayshore Drive - Voluntary | DIS June 2015 Progress Update (30 September 2014)
plan of management (VPM), EIS, DA Actions to secure the site, as per the requirements of the EPA, are being
and commence clean up contract. implemented.

Further contact has been made with the EPA seeking approval to the
proposed VPM with a view to completing an EIS based on the concept for
restoration presented in the BMack report. The EIS will allow a DA to be
lodged for works. EPA approval is still pending.

Agenda 20 August 2015 page 13



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

(Action is being progressively implemented)

Progress Update (31 December 2014)

Approval has been received from the EPA for the voluntary plan of
management prepared by Council. The environmental assessment is being
prepared in support of the DA which will seek approval for the proposed
restoration works. The cost of these works is expected to exceed $1m.

(Action is being progressively implemented)

Progress Update (31 March 2015)

DA 10.2015.177.1 for Tree Removal being assessed.

Pre lodgement DA meeting for works scheduled for 28 April.
POM being finalized for submission to the EPA.

(Action being progressively implemented)

Progress Update (30 June 2015)

DA 10.2015.177.1 for Tree Removal approved. Pre lodgement DA meeting for
works has identified that a three stage approach involving tree removal, then
the environmental works followed by a DA for filling and finalization. POM
being finalized for submission to the EPA.

(Action being progressively implemented)

3.  Telstra site — Sale — proceeds to | DC&CS December 2014 | Progress Update (30 September 2014)
be used for construction of the Station Contract of Sale exchanged — settlement process underway and due on 8
Street subdivision. October 2014 - $517,000 (inc GST).

(Action is being progressively implemented)

Progress Update (31 December 2014)
Settlement occurred on 8 October 2014.

(Action complete)

4.  Station Street — Subdivision DIS June 2015 Progress Update (30 September 2014)
approval and construction contingent Investigations have been completed. Plans and documentation for a 6 lot
from proceeds of the Telstra site sale. subdivision prepared and the DA lodged.

Following DA approval, any consent conditions will be incorporated into
detailed designs and a detailed cost estimate will be developed.
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

(Action is being progressively implemented)

Progress Update (31 December 2014)

The DA has been approved however one of the consent conditions is the
retention of a major fig tree that has significant implications for the design of
the subdivision in terms of stormwater, sewer, lot access and road works.
Options for changes to the subdivision design are being investigated. A further
$20,000 has been allocated for work in the 31 December 2014 Quarter Budget
Review.

(Action is being progressively implemented)

Progress Update (31 March 2015)

A S96 is being prepared for modification of the consent conditions, including
removal of the tree with a view to making the subdivision more viable.

(Action being progressively implemented)

Progress Update (30 June 2015)
S96 has been submitted and is currently being assessed.

(Action being progressively implemented)

5. Manfred Street — Complete DC&CS June 2015 Progress Update (30 September 2014)
reclassification. The necessary reclassification is being progressed via a LEP amendment

(Action is being progressively implemented)

Progress Update (31 December 2014)

Advice has been received from the Planning Consultant on investigation work
undertaken in stage 1 of this project to prepare the Planning Proposal. A report
is being prepared for Council to consider the next step in progressing the
Planning Proposal.

(Action being progressively implemented)

Progress Update (31 March 2015)

Report has been scheduled for 21 May 2015 Ordinary meeting. A copy of
advice from the Planning Consultant was distributed to Councillor under the
cover of a Memorandum dated 12 March 2015.
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.1 - ATTACHMENT 1

Actions

Action Owner

Action Due Date

Management Comments

(Action being progressively implemented)

Progress Update (30 June 2015)

Council at its Ordinary meeting held on 21 May 2015 adopted Resolution 15-
219 to progress the preparation of the Planning Proposal to reclassify Lot B
DP 371044, Lot 7 Section 3 DP 1623, Lot 6 Section 3 DP 1623 and Lot 2 DP
1623 from Community to Operational land. Planning Consultant was advised
of the Resolution and instructed to progress with the Statutory process in
correspondence dated 22 May 2015.

(Action being progressively implemented)

6. Yaran Road, Tyagarah Airfield —
Investigate flood and environmental
options for subdivision (from aerodrome)
and development options.

DIS

December 2014

Yarran Road is the north side of the road access to Tyagarah Airfield, and a
DA is being prepared for a subdivision with the necessary flood and
environment studies being progressed.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Council is preparing a Planning Proposal to appropriately rezone the
subdivision area and airport to enhance the viability of the project.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Rezoning progressing, subdivision DA being progressed. Integrated actions
being tracked monthly as per project status report E2014/47902.

(Action being progressively implemented)

Progress Update (30 June 2015)
Rezoning progressing, subdivision DA being progressed.

(Action being progressively implemented)

7. Lot 22 Mullumbimby —
Investigation, flood assessment and
options development.

* Dependent upon on sale of Telstra site and
Station Street.

DIS

June 2015

Progress Update (30 September 2014)
Awaiting the outcomes of the Mullumbimby flood study.

(Action is being progressively implemented)

Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

Progress Update (31 December 2014)
Further assessment is awaiting the outcomes of the Mullumbimby flood study.

(Action is being progressively implemented)

Progress Update (31 March 2015)
Further assessment is awaiting the outcomes of the Mullumbimby flood study.

(Action being progressively implemented)

Progress Update (30 June 2015)

The Mullumbimby flood study indicates that this site is significantly constrained
due to flooding. The current zoning limits available options and rezoning for
residential housing maybe difficult due to floodway status.

(Action being progressively implemented)

8. Bayshore Drive Works Depot, DIS June 2015 Progress Update (30 September 2014)
Byron Bay (Lot 102, DP1087996, 1.79 Review options and costs for relocation of the Bayshore Drive Works Depot.
hectares).

(Action is being progressively implemented)

Progress Update (31 December 2014)
Initial assessment has been progressed and a report will be prepared for
Council.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Assessment is continuing with operational managers considering their short
term and longer term needs. A market assessment for the land value has been
obtained.

(Action being progressively implemented)

Progress Update (30 June 2015)

Tree removal DA approved. Works will commence in August subject to the
ground drying.

Vegetation management plan for compensatory planting to be prepared.
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.1 - ATTACHMENT 1

Actions Action Owner Action Due Date

Management Comments

POM for EPA to be finalized.
Initial weed clearing completed.

Tender to be prepared for environmental works, including sorting of spoil
materials

Following the environmental works a DA will be lodged for the formal filling of

the site with recovered spoil material.

(Action being progressively implemented)
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Water Fund

9. Fletcher Street — Planning, DIS June 2015 Progress Update (30 September 2014)

investigation and DA development A planning meeting has been held with the General Manager. A planning site
around options/concept plans for site analysis is being prepared and a budget allocation being sort at the September
redevelopment. quarterly review. A commercial assessment and business case will then be

developed to inform decision making on a preferred option to develop.
(Action is being progressively implemented)

Progress Update (31 December 2014)

A draft site assessment report has been completed. Further work is being
progressed on options related to parking and the associated implications for
potential development.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The project was reported and actions are progressing as per the outcomes of
that meeting. Planning is completing a further review of options, particularly in
the context of parking and previous site entitlements.

(Action being progressively implemented)

Progress Update (30 June 2015)

Planning assessment has been completed and a brief is being developed for
the business case assessment.

(Action being progressively implemented)

Sewer Fund

10.  South Byron STP — Infrastructure | DIS June 2015 Progress Update (30 September 2014)

demolition. Future option determination. DPWS have been engaged for project management of the stage 1

Start remediation and rezoning. remediation/ demolition (refer #£2014/36940) and the project is underway.

Following a workshop with Council the financial analysis associated with the
GHD Master Plan is being reviewed. DPWS are updating the engineering
calculations associated with the residential and low key tourism options and
Todd Heron White will then complete the update financial analysis. This work
will be presented to a further workshop of Council with a view to finalizing a
preferred future use for the site which in turn will guide the remediation and
rezoning processes.
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(Action is being progressively implemented)

Progress Update (31 December 2014)

This project has been workshopped with Council and the outcomes reported to
Council. Tenders for demolition will be called in early 2015.

The workshop has identified the need for further analysis of options to inform
the process of determining a preferred future use.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Tenders have been called and the assessment panel recommendation
reported to 30 April meeting of Council.

(Action being progressively implemented)

Progress Update (30 June 2015)
Tender awarded, demolition commenced. Due for completion in August.

(Action being progressively implemented)

11. Brunswick Heads STP — DIS June 2015 Progress Update (30 September 2014)

Complete remediation assessment. Start DPWS have been engaged for project management of this project to: complete
demolition and remediation subject to detailed site contamination assessments; remediation action plan and audit
funding. certification process. Once this body of work is completed a report can be

prepared for Council on the costs and implications of remediation relative to
any options for the site.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Work is progressing on the environmental site assessment, remediation action
plan and site validation report. The outcomes of this work will inform a report to
council regarding the costs and implications of remediation relative to any
options for the site.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The cost of remediation will exceed $1 million and there is no prospect of this
cost being viably recovered. The project is currently being assessed as part of
the new Strategic Business Plan for sewer services with a view to when this
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project could be progressed and what are the implications for sewer service
pricing.

(Action being progressively implemented)
Progress Update (30 June 2015)
Funds available in 2015/16 budget and tender issued for relevant assessment

reports.

(Action being progressively implemented)

12.  Brunswick Valley STP, Vallances | DIS June 2015 Progress Update (30 September 2014)
Road — Complete rural settlement Future use of this land will be considered in the Rural and Urban Settlement
strategy review. Strategy, of which a Discussion Paper is currently being prepared for Councils

consideration.
(Action is being progressively implemented)

Progress Update (31 December 2014)

The future of the Vallances Road site will be considered in the Rural and
Urban Settlement Strategy, of which a Discussion Paper is currently being
prepared for Councils consideration.

The purchase of an adjacent crown road has been reported to Council,
approved and is being implemented.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The adjacent crown road has been purchased which adds nearly a hectare to
the holding. A discussion paper has been prepared on the Rural and Urban
Settlement Strategy.

(Action being progressively implemented)

Progress Update (30 June 2015)
Work is progressing on the Rural and Urban Settlement Strategy.

(Action being progressively implemented)

13. Bangalow STP — Complete rural DIS June 2015 Progress Update (30 September 2014)

settlement strategy review. Future use of this land will be considered in the Rural and Urban Settlement
Strategy, of which a Discussion Paper is currently being prepared for Councils
consideration.
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(Action is being progressively implemented)

Progress Update (30 June 2015)
The Rural and Urban Settlement Strategy continues to be progressed.

(Action is being progressively implemented)

14. Lot 4 Mill Street — Complete DIS June 2015 Progress Update (30 September 2014)

options review, including potential Analysis is occurring regarding the relationship of this site with the future of the
consolidation with the Vallances Road Vallances Road site as per action 12.

property.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Analysis is occurring regarding the relationship of this site with the future of the
Vallances Road site where the future use of this land will be considered in the
Rural and Urban Settlement Strategy, of which a Discussion Paper is currently
being prepared for Councils consideration.

(Action is being progressively implemented)

Progress Update (30 June 2015)
The Rural and Urban Settlement Strategy continues to be progressed.

(Action being progressively implemented)

Waste Fund

15. Lots 3 and 29 Manse Road — Sell | DIS June 2015 Progress Update (30 September 2014)

Lot 29 and use funds to pay down loans The DA for the Quarry Landfill project has been lodged.
to reduce debt servicing costs. Project approval is expected in 2014/15.

Closing and remediation of the southern expansion area will be subject to a
separate detailed evaluation process.
Sale of Lot 29 could proceed later this financial year.

(Action is being progressively implemented)

Progress Update (31 December 2014)
Assessment of the DA is in progress with additional agency requirements
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being addressed.
The EPA has asked for extra time to provide their assessment.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Analysis of the feasibility of the sale of Lot 29 has occurred. The proximity of
the Lot to the resource recovery area (less than 300m) and the fact that the
EPA noise limits cannot be achieved mean that sale of both Lot 29 and Lot 3 is
not recommended until operations on the adjacent ridge line cease. The matter
will be reported to Council.

(Action being progressively implemented)

Progress Update (30 June 2015)

Following comments from the EPA on the Quarry Landfill EIS indicating
difficulties progressing the project, a review of the waste disposal strategy and
the project is occurring. It is possible that an alternative involving resource
recovery in the quarry void could facilitate operational activities being
withdrawn from the current ridge line which in turn could support the potential
sale of Lots 3 and 29.

(Action being progressively implemented)

16. Lot 15 Dingo Lane, Myocum — DIS June 2015 Progress Update (30 September 2014)

Quarry landfill approval. It is anticipated that this property will be retained for the foreseeable future as
a buffer area for the proposed Quarry landfill. Progress as per action 14.
Council has resolved to complete an LEP amendment to reclassify the land as
operational. A planning proposal was completed, gateway determination
achieved and preparation commenced for public hearing.

(Action is being progressively implemented)

Progress Update (31 December 2014)
The land reclassification process has progressed and a report will be finalised.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The public hearing has occurred. The finalized public hearing report is being
reported to the 30 April meeting of Council.

Council resolved via Resolution 15-164 to reclassify the Lot as Operational
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Land.
The Quarry landfill project continues to be progressed with a key assessment
point being the viability of satisfactorily addressing all the issues raised by the
EPA.

(Action being progressively implemented)

Progress Update (30 June 2015)

Following comments from the EPA on the Quarry Landfill EIS indicating
difficulties progressing the project, a review of the waste disposal strategy and
the project is occurring.

(Action being progressively implemented)

17. Lot 16 Dingo Lane, Myocum — DIS June 2015 Progress Update (30 September 2014)

Quarry landfill approval. Following project approval for the Quarry landfill, consideration could be given
to the future of this property including sale.

Council has resolved to complete an LEP amendment to reclassify the land as
operational. A planning proposal was completed, gateway determination
achieved and preparation commenced for public hearing.

(Action is being progressively implemented)

Progress Update (31 December 2014)
The land reclassification process has progressed and a report will be finalised.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The public hearing has occurred. The finalized public hearing report was
reported to the 30 April meeting of Council.

Council resolved via Resolution 15-164 to reclassify the Lot as Operational
Land.

(Action being progressively implemented)

Progress Update (30 June 2015)

Following comments from the EPA on the Quarry Landfill EIS indicating
difficulties progressing the project, a review of the waste disposal strategy and
the project is occurring.

(Action being progressively implemented)
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Actions Action Owner Action Due Date | Management Comments
1. Establish Strategic Procurement DC&CS July 2014 Progress Update (30 September 2014)
Steering Committee (E2014/13942). Committee Established

(Action complete)
2. Finalise adopted centre-led DC&CS July 2014 Progress Update (30 September 2014)
procurement model roles and Centre-led model finalised and endorsed.
responsibilities (E2014/14115).

(Action complete)
3. Finalise and recruit the new DC&CS 31 December Progress Update (30 September 2014)
Strategic Procurement Coordinator role 2014 Recruitment process underway.
(E2014/13492).

(Action being implemented)

Progress Update (31 December 2014)

Strategic Procurement Coordinator appointed, commencement date

2 February 2015.

(Action complete)

DC&CS June 2015 Progress Update (30 September 2014)

4, Participate in the NOROC
Regional Procurement Roadmap
Program (E2014/37752).

Regional kick off meeting held with ArcBlue. Data analysis process underway,
with a further Regional workgroup session scheduled for 10 October 2014.

(Action being progressively implemented)

Progress Update (31 December 2014)

Second workshop held to identify Regional Procurement Opportunities, and
presentation held for the General Managers. Regional Roadmap Development
is continuing with Workshop 3 scheduled for early February 2015.

(Action being progressively implemented)

Progress Update (31 March 2015)

Regional Procurement Committee established, and with a focus on launching
key regional procurement processes focused on volume purchases to achieve
best savings outcomes to participating Councils in the next quarter. Initiative is
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Actions

Action Owner

Action Due Date

Management Comments

being facilitated and guided by ArcBlue with oversight from the Regional
General Managers Group.

(Action being progressively implemented)

Progress Update (30 June 2015)

Regional Procurement Committee progressing a number of key procurement
initiatives, such as plant hire and emulsion supply. Initiatives continue to be
facilitated by ArcBlue with oversight from the Regional General Managers
Group.

(Actions being progressively implemented)

5. Develop and adopt centre-led
strategic procurement budget and
resource requirements.

DC&CS

March 2015

Progress Update (30 September 2014)
No action this quarter

(Action to be implemented)

Progress Update (31 December 2014)
No action this quarter

(Action to be implemented)

Progress Update (31 March 2015)
Budget and resources established for the 2015/16 budget period.

(Action being progressively implemented)

Progress Update (30 June 2015)

Budget and resource requirements established with the adoption of the
2015/16 budget.

(Action completed)

6. Begin implementation of new
centre-led procurement model, including
communication of all roles and
responsibilities.

DC&CS

June 2015

Progress Update (30 September 2014)
No action this quarter.

(Action to be implemented)

Progress Update (31 December 2014)
No action this quarter.
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(Action to be implemented)

Progress Update (31 March 2015)

Engagement and communication strategy developed, and implementation has
commenced to ensure high-level engagement in strategic purchasing across
the organisation.

(Action being progressively implemented)

Progress Update (30 June 2015)

Final stages of the communication and engagement strategy have been locked
in with Local Government Procurement training booked for September 2015,
all key engagement and communication actions are now complete.

(Action completed)

7. Finalise strategic procurement DC&CS June 2015 Progress Update (30 September 2014)
roadmap (E2014/14117) action plan and No action this quarter.

timetable, and begin implementation of

the 12 month action plan. (Action to be implemented)

Progress Update (31 December 2014)
No action this quarter.

(Action to be implemented)

Progress Update (31 March 2015)

Roadmap action plan finalised and endorsed by the Procurement Steering
Committee, and implementation of the first 12 month actions commenced.
(Action being progressively implemented)

Progress Update (30 June 2015)

6-month Strategic Procurement Roadmap actions to 30 June 2015 completed.
Review of the 12-month Roadmap actions to June 2016 scheduled for 22 July
2016 for next implementation phase.

(Actions being progressively implemented)

8. Review and report expenditure DC&CS June 2015 Progress Update (30 September 2014)
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Actions Action Owner Action Due Date | Management Comments

and productivity savings at the end of No action this quarter.

the 12 month action plan, and undertake

review and Business Case for possible (Action to be implemented)

Procurement Officer position

(E2014/13492) to continue capacity Progress Update (31 December 2014)

building and savings initiatives. No action this quarter.

(Action to be implemented)

Progress Update (31 March 2015)

Completed as part of the organisation restructure. New position not supported
at this time, with redesign of current Infrastructure Services positions proposed
as an alternative.

(Action is being progressively implemented)

Progress Update (30 June 2015)

The requirement for a business case to establish a Procurement Officer is no
longer required as it has been included as part of the Infrastructure Services
position redesign. However, review and report on expenditure and productivity
savings will continue as part of the 2015/16 roadmap key performance
indicators.

(Action complete)
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Actions Action Owner | Action Due Date | Management Comments
1. That the format of the Monthly Finance 30 November Progress Update (30 September 2014)
Finance Report (renamed Year to Date Manager 2014 Report being prepared for submission to the FAC meeting scheduled for 13
Finance Report) be reviewed and that November 2014 to provide an evaluation of the trial and to provide the
any recommendations for amendments Committee with option on the format and form of the Monthly Finance report to
to the reporting format be reported to the Council.
FAC.
(Action being implemented)
Progress Update (31 December 2014)
Monthly Finance report format adopted by Council in December 2014. First
report for the period ending 31 January 2015 considered by ET on 11 February
2015 and will be distributed to Councillors as adopted by covering
memo/email.
(Action completed)
2. Council continue to consider the Council 30 June 2015 Progress Update (30 June 2015)
short, medium and long term financial The Finance Manager undertakes a review of the reports to Council on
impacts and the context of Council’s long monthly basis and provides comments to Report Writers and the Executive
term financial sustainability in its ongoing Team on the financial implications. Comments are included in the Reports for
policy and decision making processes. the consideration of Council in the decision making process. Resolutions
impacting on budgets are considered in the QBR process and then included in
the financial modelling used for the preparation of the LTFP.
(Action is being progressively implemented)
3. That any bids for 2013/14 budgets | Finance 30 June 2015 Progress Update (30 September 2014)
to be carried over to the 2014/15 budget | Manager This principal has been embedded in the adopted FSPP.

be reported to Council following the end
of the 2013/14 financial year.

(Action to be implemented)

Progress Update (31 December 2014)

This matter was reported to and resolved by Council during August 2014. As
indicated in the previous update the principal regarding carryovers will be
applied in relation to the 2014/2015 financial year for inclusion in the
2015/2016 budget at that time.

(Action completed)
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4, That a new financial management Finance 30 June 2015 Progress Update (30 September 2014)
reporting format for internal reporting be | Manager Reporting format for monthly reports to the Executive Team developed and

developed, implemented and staff trained
on use and in the area of financial
management.

implemented. Other elements of the action are being developed for
progressive implementation during the 2014/15 Financial Year.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Continued refinements on internal reporting format for ET. Currently
developing new internal financial reports for Managers utilising Excel wizard.
Proposed training scheduled for 18 February 2015.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The Finance Manager provided training to the Executive Team and the
Mangers at a Strategic Workshop held on 18 February 2015 on the Financial
Reporting Framework for Council and the Internal Monthly Finance Reporting
Template. The Template was updated to incorporate the feedback provided
during the training session. Further regional training has been arranged
through NOROC for Non- Finance Managers with three Managers nominated
to attend the session scheduled for 12 May 2015.

(Action is being progressively implemented)

Progress Update (30 June 2015)

The monthly internal reporting format for ET is continuing to be further refined
with additional information for ET being added. The report in an agreed form is
now also being provided to Councillors on a monthly basis for their information.
The monthly finance report for ET has in its most recent version been
developed through data extraction via Excel Wizard to reduce the time taken to
otherwise manually complete the report.

In terms of the reporting template for Managers, some actual management
reports have been created and provided to Managers for feedback. Now that
the 2015/2016 Budget has been adopted on 25 June 2015 with budget
programs restructured to reflect the organisation restructure, further reports
are to be built using Excel Wizard and distributed to Managers for their use.
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Actions

Action Owner

Action Due Date

Management Comments

(Action is being progressively implemented)

5. That the identified policies be
reviewed to incorporate enabling wording
and guidelines for Council’'s
consideration and approval.

ET

30 June 2105

Progress Update (30 June 2015)
Policies to be identified and progressively reported to Council.

(Action is being progressively implemented)
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Actions Action Owner | Action Due Date | Management Comments
1. Management will progressively ET June 2015 Progress Update (30 June 2015)
prepare and submit to Council reports on Reports will be prepared and submitted to Council during and at the
any potential commercial opportunities completion of the Masterplan process.
and ventures identified in the Masterplan
for the Byron Bay Town Centre. (Action is being progressively implemented)
June 2015 Progress Update (30 September 2014)

2. Management to prepare and
submit to Council reports on any
potential commercial opportunities and
ventures identified for the following
specific projects currently being
investigated:

a) Future management and
development of the Tyagarah Aerodrome
b) Development of Byron Bay
Swimming Pool/Café

c) Redevelopment of the old Byron
Bay Library building.

Colin Sims

Colin Sims

Phil Warner

a) Future Options Tyagarah Aerodrome

Final draft TAG Options report completed

Identification of further areas for investigation

Councillor workshop held

Additional investigations underway:

- Relocation of CAWI from Tyagarah Airfield land to maximise commercial
land use potential

- Onsite design and costs for the monitoring system proposed

- Subdivision potential and related flood and environmental studies to
maximise commercial land use potential

- Aviation survey to establish the nature and extent of obstacle
penetrations into the airspace glide slope

- Legal advice to establish council’s legal power of entry to
private/Crown/RMS land to undertake works to remove obstacle penetrations
into the airspace

- Legal advice to establish legal precedent regarding council’s ability to
undertake works in high conservation areas in context of EP&A Act to ensure
compliance with obstacle penetrations into the airspace

- Scope of works and estimated capital costs to undertake the drainage
and compliance works identified

- Consultation with Crown Lands regarding the lease between Crown and
Council for part of the Airfield

b) Development of Byron Bay Swimming Pool/Café

No update this quarter

c) Redevelopment of the old Byron Bay Library building.

Refer to comments under Action 9 of Land and Property Development section.

(Action is being progressively implemented)
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Progress Update (31 December 2014)
a) Future Options Tyagarah Aerodrome

. Project progress reported to Council 11 December 2014

. Rezoning proposal being prepared to facilitate expansion of commercial
opportunities and commercial helicopter activities

. Grant funding and master plan opportunities being explored.

. Risk Management Plan being developed for 566 OLS obstacles

. Capital Works budget being prepared for 2015/16 ten year plan to
include compliance and operational work requirements

. Consultation with the Crown regarding lease/management options is
progressing

b) Development of Byron Bay Swimming Pool/Café
Land rationalisation discussions progressing with the Crown, written response
to Council’s letter 2012 anticipated in the early new year.

c) Redevelopment of the old Byron Bay Library building.
Refer to comments under Action 9 of Land and Property Development section.

(Action is being progressively implemented)

Progress Update (31 March 2015)

c) Refer to comments under Action 9 of the Land and Property
Development section.

Progress Update (30 June 2015)

a) Future Options Tyagarah Aerodrome

o Project progress reported to Council 11 December 2014, actions from
that resolution being progressively implemented.

. Rezoning proposal being progressed to facilitate expansion of
commercial opportunities and commercial helicopter activities

. Grant funding and master plan opportunities being explored.

. Risk Management Plan developed for OLS obstacles, and mapping
planning legislation and implementation plan commenced

o Consultation with the Crown regarding lease/management options is

progressing

b) Development of Byron Bay Swimming Pool/Café
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Management Comments

Land rationalisation discussions progressing with the Crown, written response
to Council’s letter 2012 anticipated in the early new year.

c) Redevelopment of the old Byron Bay Library building.
Refer to comments under Action 9 of the Land and Property Development
section.

(Action is being progressively implemented)
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Strategy Element: Volunteerism

Actions Action Owner | Action Due Date | Management Comments

1. Review Volunteer Policy and Greg Ironfield December 2014 Progress Update (30 September 2014)

procedures for an enabling framework. A draft Volunteering with Council Policy and associated Guidelines on
Manager Engagement of Volunteers were presented to ET for circulation to Managers
Community and relevant staff for comment. Comments are currently being collated to
Development report back to ET for endorsement to present the Policy to Council for adoption

(Action is being progressively implemented)

Progress Update (31 December 2014)

The Volunteering for Council Policy was adopted by Council in December
2014. The Procedures/Operation Manual to assist in the implementation of
volunteer projects for Council was also developed in association with the
Policy.

(Action completed)

Highlights:

. Beautify Byron Day October 2014

. Section 355 Management Committees for community halls and venues
had discussion forums in November 2014 and June 2015

o Byron Greeters at the events of AFL 9's, Bay Lane Activation/ Byron
Bay Surf Festival, Park and Ride 2014, Soul St NYE, Byron Bay Triathlon, and
Mullum to Bruns Paddle

2. Management will progressively ET June 2015 Progress Update (30 June 2015)

prepare and submit to Council reports on Reports will be prepared and submitted to Council when opportunities have
the areas of volunteerism and social been identified for related Projects.

procurement.

(Action is being progressively implemented)
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Actions Action Owner | Action Due Date | Management Comments
1. Management will progressively ET June 2015 Progress Update (30 June 2015)
prepare and submit to Council reports on Reports will be prepared and submitted to Council when collaboration or
any potential opportunities for a partnership opportunities are identified.
collaboration or partnership.
(Action is being progressively implemented)
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Actions Action Owner | Action Due Date | Management Comments
1. Review of the Asset Management | DIS December 2014 Progress Update (30 September 2014)
Policy. Draft completed and submitted to the Community Infrastructure Advisory

Committee. The CICA has chosen to take this draft and continue to work on
the approach and content. The next meeting of the CICA is 4 December.

Progress Update (31 December 2014)

At the CICA Meeting on 4 December 2014, a draft Policy was confirmed for
reporting to Council which will occur at 5 February 2015 Ordinary Meeting.
(Action is being progressively implemented)

Progress Update (31 March 2015)

The draft policy was reported to 5 February meeting and placed on public
exhibition.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Policy adopted

(Action completed)

2. Prepare Asset Management Roles | DIS December 2014 Progress Update (30 September 2014)
and Responsibilities Matrix. Yet to be progressed.

Progress Update (31 December 2014)
Work has commenced in conjunction with the restructure.

(Action is being progressively implemented)

Progress Update (31 March 2015)

A draft structure for an Asset Management team has been prepared and is
being considered as part of the restructure approval process and the 2015/ 16
operations budget process.

(Action is being progressively implemented)

Progress Update (30 June 2015)

Agenda 20 August 2015 page 37



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

Draft structure for Asset Management team approved and forward funded.

(Action is being progressively implemented)

3. Prepare Asset Management Data | DIS December 2014 Progress Update (30 September 2014)
Source and Repository Matrix. Yet to be progressed.

Progress Update (31 December 2014)
Work has commenced.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Preparation for the service plans is identifying where are our sources of asset
management data.

(Action is being progressively implemented)

Progress Update (30 June 2015)

Work on the Asset Management Plan continuing with outcomes in this area to
be tested in the NSW Local Government Asset Management Preparedness
Assessment 2015.

(Action is being progressively implemented)

4, Complete Asset Management DIS December 2014 Progress Update (30 September 2014)
System Gap Analysis. Yet to be progressed.

Progress Update (31 December 2014)
Consultants JRA have been engaged to complete service plans in accordance
with a previous review.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Consultants JRA have been engaged to complete service plans in accordance
with a previous review that included a Gap Analysis.

A key future action will be the establishment of the organisation wide asset
management working group in accordance with the [IMM.

(Action is being progressively implemented)
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Progress Update (30 June 2015)
Work in this area to be tested in the NSW Local Government Asset
Management Preparedness Assessment 2015.

(Action is being progressively implemented)

5. Review of the Asset Management | DIS December 2015 Progress Update (30 September 2014)
Strategy. Updated asset management plans will inform the review and update of the
asset management strategy.

Progress Update (31 December 2014)

Updated asset management plans will inform the review and update of the
asset management strategy. It is proposed this work will be completed as part
of an engagement with JRA in the first half of 2015. The AMP’s will be referred
to as Service Plans.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Updated asset management plans will inform the review and update of the
asset management strategy. It is proposed this work will be completed as part
of an engagement with JRA in the first half of 2015. The AMP’s will be referred
to as Service Plans.

The development of asset management capacity within the organisation is a
critical objective for the organisation, particularly in addressing the challenges
articulated in the Fit For Future (FFF) local government reform.

(Action is being progressively implemented)

Progress Update (30 June 2015)
JRA continuing to progress this work.

(Action is being progressively implemented)

6. Review of the Water and Sewer DIS March 2015 Progress Update (30 September 2014)
Asset Management Plans following the Asset management plans will be reviewed and revised following the formal
revaluation process. revaluation process for an asset class due to enhanced condition assessment

data and enhanced financial data. This work is yet to progress.

Progress Update (31 December 2014)

Agenda 20 August 2015 page 39



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1 - ATTACHMENT 1

Actions Action Owner | Action Due Date | Management Comments

Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)

Progress Update (30 June 2015)

Strategic Business Plans are being finalised in accordance with the
requirements of the NSW Best Practice Management Guidelines and also
reporting under Fit for Future.

(Action is being progressively implemented)

7. Review of the Buildings Asset DIS March 2015 Progress Update (30 September 2014)
Management Plan following the Asset management plans will be reviewed and revised following the formal
revaluation process. revaluation process for an asset class due to enhanced condition assessment

data and enhanced financial data. This work is yet to progress.

Progress Update (31 December 2014)

Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)

Progress Update (31 March 2015)
Asset management plans will be reviewed and revised following the formal
revaluation process for an asset class due to enhanced condition assessment
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data and enhanced financial data. It is proposed this work will be completed as
part of an engagement with JRA in the first half of 2015. AM Plans will be
referred to as Service Plans.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Work progressing on the Asset Management Plan.

(Action is being progressively implemented)

8. Complete the Roads revaluation DIS June 2015 Progress Update (30 September 2014)

process. Planning will be required to fund and resource the detailed condition
assessments that will inform the revaluation process. Considering utilising
JRA.

Progress Update (31 December 2014)
JRA have been engaged to assist Council with the road and associated
infrastructure revaluation.

(Action is being progressively implemented)

Progress Update (31 March 2015)

In association with consultants JRA who have been engaged to assist council
with the road and associated infrastructure revaluation, extensive work has
been completed. The revaluation remains on track for completion by May.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Draft figures provided by JRA .

(Action is being progressively implemented)

0. Complete the introduction of an DIS June 2015 Progress Update (30 September 2014)
asset based ledger through Work Work Orders have been introduced which means Assets are now directly
Orders. linked to financial accounting. The new asset based ledger will be further

developed by the first round of WO budgeting and subsequent cycles and
business use will refine this new tool for asset management.

Progress Update (31 December 2014)
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Work Orders have been introduced which means Assets are now directly
linked to financial accounting. The new asset based ledger will be further
developed by WO budgeting and subsequent cycles and business use will
refine this new tool for asset management.

New WO reporting templates are being developed.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Work Orders have been introduced which means Assets are now directly
linked to financial accounting. The new asset based ledger will be further
developed by WO budgeting and subsequent cycles and business use will
refine this new tool for asset management.

New WO reporting templates are being developed.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Action Completed.

10. Implement field based condition DIS December 2014 Progress Update (30 September 2014)
assessment software and system. ‘Reflect’ assessment software has been assessed and is being considered for
implementation (compatibility with Corporate systems).

Progress Update (31 December 2014)

‘Reflect’ assessment software has been assessed, (including review by IT),
purchased and key business processes are being reviewed to support
implementation once resources are allocated/ procured through the restructure
process.

The software and processes are being implemented for the Better Byron crew.
The new risk assessment procedures are based on the use of Reflect to
manage the defect process.

(Action is being progressively implemented)

Progress Update (31 March 2015)

‘Reflect’ assessment software has been purchased and implemented with the
Better Byron crew and now with the road inspection process. The Recover
software has also been used for major events such as New Years.
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The new risk assessment procedures are based on the use of Reflect to
manage the defect process.

The data from Reflect will be used in the assessment of the six month trial of
the new draft Risk Management Procedure as per 12014/171.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Action Completed.

11. Introduce Work Order budgeting DIS March 2015 Progress Update (30 September 2014)

for the 2015/16 year. Planning has commenced for the implementation of WO Budgeting. It will be
necessary to draw together key members from the original WO Implementation
Team (particularly the Finance members) to manage the integration of this
new approach with the existing Budget processes.

Progress Update (31 December 2014)

The decision has been taken to conduct WO budgeting off line for the 15/16
financial year with WO Budgeting being integrated for the 16/17 year.
(Action is being progressively implemented)

Progress Update (31 March 2015)

The decision has been taken to conduct WO budgeting off line for the 15/16
financial year with WO Budgeting being integrated for the 16/17 year.
(Action is being progressively implemented)

Progress Update (30 June 2015)

WO budgeting off line for the 15/16 financial year with WO Budgeting being
integrated for the 16/17 year.

(Action is being progressively implemented)

12. Integrate the Authority Asset DIS June 2015 Progress Update (30 September 2014)
Module with Customer Relationship Project planning will commence following the implementation of WO
Management (CRM). budgeting.

Progress Update (31 December 2014)
Project planning will commence following the implementation of WO
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budgeting.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Project planning will commence following the implementation of WO
budgeting.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Project planning will commence following the implementation of WO

budgeting.

(Action is being progressively implemented)
13. Review and revision of Special DIS July 2014 Progress Update (30 September 2014)
Schedule 7 and Note 13(a) in the DC&CS JRA consultants were engaged to complete this review. This work will be
financial statements. presented to the Internal Audit Committee on 23 October (A copy has been

provided to our Auditors. The work has been significant in revising depreciation
schedules which in turn reduces the pressure on financial requirements.

Progress Update (31 December 2014)

Consultants JRA were engaged to complete this review. This work will be
presented to the Internal Audit Committee on 23 October (A copy has been
provided to our Auditors). The work has been significant in revising
depreciation schedules which in turn reduces the pressure on financial
requirements.

(Action is being progressively implemented)

Progress Update (31 March 2015)

Consultants JRA completed this review.

The roads revaluation will provide new data that will strongly influence
preparation of the 2014/15 SS7 Infrastructure Report.

(Action completed)
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1. Update Year 1 of the LTFP with Finance 31 July 2014 Progress Update (30 September 2014)

the adopted 2014/15 budget estimates. Manager Year 1 of the LTFP updated with adopted 2014/15 budget estimates and

adopted carry over budgets.

(Action complete)

2. Include scenarios within the draft | Finance Progress Update (30 September 2014)

2014-2024 LTEP based on the initiatives | Manager Assumptions reported to FAC on 21 August and adopted by Council 18
through the Financial Sustainability September 2014. Scenarios to be also informed by the further work being
Project Plan and ensure funding of prepared for different models for the Byron Bay Paid Parking schemes.
works for financial years beyond

2014/15. (Action is being progressively implemented)

Progress Update (31 December 2014)
Further scenarios to be developed in conjunction with Council’s Fit for the
Future response.

(Action is being progressively implemented)

Progress Update (31 March 2015)

The scenarios developed for the inclusion in Council’s response to the Fit for
the Future Benchmarks (Council Improvement Plan (“CIP”)) were
workshopped with Councillors at the Strategic Planning Workshop held on 26
March 2015. The modelling undertaken of the scenarios approved at the
Workshop have been incorporated in the draft CIP. The LTFP will be prepared
on the basis of these scenarios but Finance staff are waiting on information
being prepared by Jeff Roorda and Associates as part of the Road Revaluation
process to inform the estimates for Depreciation used in the LTFP.

(Action is being progressively implemented)
Progress Update (30 June 2015)

Financial Plan modelling has been completed to support Council’s CIP lodged
with IPART in June 2015 to determine benchmark results. The five scenarios
that Council have endorsed have now been updated into the Long Term
Financial Plan model Council utilises for the General Fund. As the CIP
focused primarily on the General Fund, the updated LTFP proposed is General
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Fund only. Water and Sewerage information will be updated upon receipt of
the updated Business Plans for both Water and Sewerage operations.

(Action is being progressively implemented)

3. Report assumptions and the LTFP | Finance 21 August 2014 Progress Update (30 September 2014)
to the Finance Committee meeting Manager Assumptions reported to FAC on 21 August and adopted by Council 18
scheduled for 21 August 2014. September 2014.

(Action complete)
4, Report the final LTFP to the Finance 11 December Progress Update (30 September 2014)
Ordinary meeting scheduled for Manager 2014 In progress with a report presented to the 13 November Finance Advisory
18 September 2014. Committee Meeting to consider deferring the update to the Long Term

Financial Plan to coincide with Council’s response to the Fit for the Future
reforms by the NSW Government by 30 June 2015. It is proposed to consider
works that is underway to address asset management planning and capital
works planning to directly link this to the updated Long Term Financial Plan
with more accurate and complete information then what is currently available.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Report provided to Council at its 11 December 2014 Ordinary Meeting to defer
reporting of the LTFP until completion of the Fit for the Future response
(Resolution 14-607).

(Action is being progressively implemented)

Progress Update (31 March 2015)

Report provided to Council at its 11 December 2014 Ordinary Meeting to defer
reporting of the LTFP until completion of the Fit for the Future response
(Resolution 14-607).

(Action is being progressively implemented)

Progress Update (30 June 2015)

Financial Plan modelling has been completed to support Council’s CIP lodged

with IPART in June 2015 to determine benchmark results. The five scenarios
that Council have endorsed have now been updated into the Long Term
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Financial Plan model Council utilises for the General Fund. As the CIP

focused primarily on the General Fund, the updated LTFP proposed is General
Fund only. Water and Sewerage information will be updated upon receipt of

the updated Business Plans for both Water and Sewerage operations. A
separate report is provided to the 20 August 2015 Finance Advisory
Committee updating the Long Term Financial Plan (LTFP).

(Action is being progressively implemented)
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Finance Quarterly Progress Update (30 September 2014)

Manager First quarter report submitted to FAC meeting on 13 November 2014.

(Action is being progressively implemented)

Progress Update (31 December 2014)
Second quarter report submitted to FAC meeting on 19 February 2015.

1 On going quarterly reporting to the (Action is being progressively implemented)

Finance Advisory Committee (FAC) and

Council on ESPP outcomes. Progress Update (31 March 2015)

Third quarter report submitted to FAC meeting on 14 May 2015.
(Action is being progressively implemented)

Progress Update (30 June 2015)

Fourth quarter report submitted to FAC meeting on 20 August 2015.

(Action complete)

2. Recognition through the QBR Finance Quatrterly Progress Update (30 September 2014)
process of financial outcomes delivered | Manager September QBR report submitted to FAC meeting on 13 November 2014 and
by the FSPP. Council on 20 November 2014.

(Action is being progressively implemented)

Progress Update (31 December 2014)
December QBR report submitted to FAC meeting on 19 February 2015 and
Council on 26 February 2015.

(Action is being progressively implemented)
Progress Update (31 March 2015)

March QBR report submitted to FAC meeting on 14 May 2015 and Council on
21 May 2015.

Progress Update (30 June 2015)
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June QBR report submitted to FAC meeting on 20 August 2015 and Council
on 27 August 2015.

(Action complete)

3. Structural changes to both
revenue sources and expenditure will be
updated in the base budget during the
preparation of the 2015/16 Budget.

Finance
Manager

June 2015

Progress Update (30 September 2014)
Changes are being identified by the Finance Manager through the QBR
process.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Work has commenced on preparation of the 2015/2016 Budget. Commencing
base will be the 2014/2015 Budget after consideration by Council of the 31
December 2014 Quarter Budget Review. Therefore structural changes to
revenue and expenditure sources realised to date will be included.

(Action is being progressively implemented)

Progress Update (31 March 2015)
Refer previous comment.

(Action is being progressively implemented)

Progress Update (30 June 2015)

The 2015/2016 Budget Estimates were adopted by Council on 25 June 2015.
Structural changes to revenues and expenses previously recognised have
been included.

(Action complete)

4. The financial outcomes delivered
by the FSPP updated into the Council’s
Long Term Financial Plan and modelled
in the Long Term Financial Plan
Scenarios.

Finance
Manager

June 2015

Progress Update (30 September 2014)
Changes are being identified by the Finance Manager through the QBR and
financial modelling processes.

(Action is being progressively implemented)
Progress Update (31 December 2014)

Changes are being identified by the Finance Manager through the QBR and
financial modelling processes.
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(Action is being progressively implemented)

Progress Update (31 March 2015)

Changes are being identified by the Finance Manager through the QBR and
financial modelling processes.

(Action is being progressively implemented)

Progress Update (30 June 2015)

Changes are being identified by the Finance Manager through the QBR and
financial modelling processes.

(Action is being progressively implemented)

5 Assessment of the Note 13 Finance June 2015 Progress Update (30 September 2014)

performance ratios disclosed annually in | Manager This assessment is to be incorporated into the self assessment and

Council’s audited financial statements submission process required to address the Fit For the Future criteria required
which should indicate a trend by OLG by 30 June 2015.

improvement from FSSP outcomes.
(Action is being progressively implemented)

Progress Update (31 December 2014)

This assessment is to be incorporated into the self assessment and
submission process required to address the Fit For the Future criteria required
by OLG by 30 June 2015.

(Action is being progressively implemented)

Progress Update (31 March 2015)

This assessment is to be incorporated into the self assessment and
submission process required to address the Fit For the Future criteria required
by OLG by 30 June 2015.

(Action is being progressively implemented)

Progress Update (30 June 2015)

This assessment was incorporated into the self assessment and submission
process required to address the Fit For the Future criteria required by OLG by
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30 June 2015. Further assessment for 2014/2015 results against performance
indicators will be presented on a trend basis upon the completion of the
2014.2015 financial statements to be submitted to Council following external
audit on 29 October 2015.

(Action is being progressively implemented).

6. Development of additional Finance June 2015 Progress Update (30 September 2014)
performance measures for inclusion in Manager Performance Indicators to be developed following consideration of the
version 3 of the FSPP (2015/2016). sustainability and financial indicators included as Fit For the Future criteria.

(Action is being progressively implemented)

Progress Update (31 December 2014)

Fit for Future indicators have been assessed for Council utilising historical financial
data for last three financial years. Fit for Future Response and major revision of
Long Term Financial Plan will include projected results of Fit for Future ratios.

(Action is being progressively implemented)

Progress Update (30 June 2015)
Refer previous comment.

(Action is being progressively implemented)
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Report No. 5.2 Budget Review - 1 April 2015 to 30 June 2015

Directorate: Corporate and Community Services

Report Author: James Brickley, Manager Finance

File No: 12015/793

Theme: Corporate Management

Financial Services
Summary:

This report is prepared to comply with Regulation 203 of the Local Government (General)
Regulation 2005, and to inform Council and the Community of Council’s estimated financial
position for the 2014/2015 financial year, reviewed as at 30 June 2015.

This report also provides an opportunity for the Finance Advisory Committee to review the 30 June
2015 Quarter Budget Review prior to it being considered by Council at its Ordinary Meeting to be
held on 27 August 2015.

The report also provides an indication of the financial position of the Council at 30 June 2015. It
should be noted that the figures provided are subject to completion and audit of the Council’s
Financial Statements for 2014/2015. Any major variances to the estimated financial position for the
2014/2015 financial year will be included as part of the report adopting the financial statements
during October 2015.

RECOMMENDATION:
That the Finance Advisory Committee recommend to Council:

1. That That Council authorises the itemised budget variations as shown in Attachment 2
(#E2015/52657) which includes the following results in the 30 June 2015 Quarterly
Review of the 2014/2015 Budget:

a) General Fund - $0 increase in accumulated surplus/working funds
b) General Fund - $11,502,900 increase in reserves

c) Water Fund - $2,601,000 increase in reserves.

d) Sewerage Fund - $2,807,700 increase in reserves

2. That That Council adopt the revised estimated General Fund Accumulated Surplus/
(Working Funds) surplus of $1,957,550 for the 2014/2015 financial year as at 30 June
2015.

Attachments:

1 Budget Variations for the General, Water and Sewerage Funds, E2015/52656 , page 61

2 Itemised Listing of Budget Variations for the General, Water and Sewerage Funds, E2015/52657 ,
page 135

3 Integrated Planning and Reporting Framework (IP&R) required Quarterly Review Statement,
E2015/52658 , page 148
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Report

Council adopted the 2014/2015 budget on 12 June 2014 via Resolution 14-285. It also considered
and adopted the budget carryovers from the 2013/2014 financial year, to be incorporated into the
2014/2015 budget, at its Ordinary Meeting held 28 August 2014 via Resolution 14-389. Since that
date, Council has reviewed the budget taking into consideration the 2013/2014 Financial
Statement results and progress through the first three quarters of the 2014/2015 financial year.
This report considers the June 2015 Quarter Budget Review.

The details of the budget review for the Consolidated, General, Water and Sewer Funds are
included in Attachment 1, with an itemised listing in Attachment 2. This aims to show the
consolidated budget position of Council, as well as a breakdown by Fund and Principal Activity.
The document in Attachment 1 is also effectively a publication outlining a review of the budget and
is intended to provide Councillors with more detailed information to assist with decision making
regarding Council’s finances.

Contained in the document at attachment 1 is the following reporting hierarchy:
Consolidated Budget Cash Result

T

General Fund Cash Result Water Fund Cash Result Sewer Cash Result

T T T

Principal Activity Principal Activity Principal Activity

T T T

Operating Income Operating Expenditure Capital income Capital Expenditure

The pages within Attachment 1 are presented (from left to right) by showing the original budget as
adopted by Council on 12 June 2014 plus the adopted carryover budgets from 2013/2014 followed
by the resolutions between July and September, the September review, resolutions between
October and December, the December review, resolutions between January and March, the March
review, resolutions between April and June and the revote (or adjustment for this review) and then
the revised position projected for 30 June 2015.

On the far right of the Principal, there is a column titled “Note”. If this is populated by a number, it
means that there has been an adjustment in the quarterly review. This number then corresponds
to the notes at the end of Attachment 1 which provides an explanation of the variation.

There is also information detailing restricted assets (reserves) to show Councils estimated
balances as at 30 June 2015 for all Council’s reserves.

A summary of Capital Works is also included by Fund and Principal Activity.

Division of Local Government Budget Review Guidelines:-

The Division of Local Government on 10 December 2010 issued the new Quarterly Budget Review
Guidelines via Circular 10-32, with the reporting requirements to apply from 1 July 2011. This

report includes a Quarterly Budget Review Statement (refer Attachment 3) prepared by Council in
accordance with the guidelines.
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The Quarterly Budget Review Guidelines set a minimum standard of disclosure, with these
standards being included in the Local Government Code of Accounting Practice and Financial
Reporting as mandatory requirements for Council’s to address.

Since the introduction of the new planning and reporting framework for NSW Local Government, it
is now a requirement for Councils to provide the following components when submitting a Quarterly
Budget Review Statement (QBRS):-

A signed statement by the Responsible Accounting Officer on Councils financial
position at the end of the year based on the information in the QBRS

Budget review income and expenses statement in one of the following formats:
o Consolidated
o By fund (e.g General, Water, Sewer)
o By function, activity, program etc to align with the management
plan/operational plan
Budget Review Capital Budget
Budget Review Cash and Investments Position

Budget Review Key performance indicators

Budget Review Contracts and Other Expenses

The above components are included in Annexure 5(c):-

Income and Expenditure Budget Review Statement by Type — This shows Councils
income and Expenditure by type. This has been split by Fund. Adjustments are shown,
looking from left to right.

Capital Budget Review Statement — This statement identifies in summary Council’s
capital works program on a consolidated basis and then split by Fund. It also identifies
how the capital works program is funded.

Cash and Investments Budget Review Statement — This statement reconciles
Council’s restricted funds (reserves) against available cash and investments. Council
has attempted to indicate an actual position as at 30 June 2015 of each reserve to
show a total cash position of reserves with any difference between that position and
total cash and investments held as available cash and investments. It should be
recognised that the figure is at a point in time and may vary in future quarterly reviews
pending on cash flow movements.

Key Performance Indicators (KPI's) — Council is currently developing a series of
KPI’s to be built into the Long Term Financial Plan (LTFP currently under review). At
this stage, the KPI’s within in this report are:-

o Debt Service Ratio - This assesses the impact of loan principal and interest
repayments on the discretionary revenue of Council.

o Rates and Annual Charges Outstanding Ratio — This assesses the impact of
uncollected rates and annual charges on Councils liquidity and the adequacy of
recovery efforts.
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o Asset Renewals Ratio — This assesses the rate at which assets are being renewed
relative to the rate at which they are depreciating.

These may be expanded in future to accommodate any additional KPIs that Council

may adopt to use in the Long Term Financial Plan (LTFP.)

Contracts and Other Expenses - This report highlights any contracts Council entered
into during the April to June quarter that are greater then $50,000.

CONSOLIDATED RESULT

The following table provides a summary of the overall Council budget on a consolidated basis
inclusive of all Funds budget movements for the 2014/2015 financial year projected to 30 June

2015.
Original
Estimate Adjustments | Proposed Revised
2014/2015 Budget Review (Including | to June 2015 | June 2015 Estimate
Statement as at 30 June 2015 Carryovers) including Review 30/6/2015
1/7/2014 Resolutions* Revotes
Operating Revenue 76,364,300 5,087,200 185,400 81,636,900
Operating Expenditure 84,894,350 4,501,500 (5,539,100) 83,856,750
Operating Result — (8,530,050) 585,700 5,724,500 (2,219,850)
Surplus/Deficit
Add: Capital Revenue 3,972,700 1,157,900 1,458,200 6,588,800
Change in Net Assets (4,557,350) 1,743,600 7,182,700 4,368,950
Add: Non Cash Expenses 15,890,000 0 0 15,890,000
Add: Non-Operating Funds 1,800,000 (1,330,000) 0 470,000
Employed
Subtract: Funds Deployed for (21,188,100) (3,026,400) 9,728,900 | (14,485,600)
Non-Operating Purposes
Cash Surplus/(Deficit) (8,055,450) (2,612,800) 16,911,600 6,243,350
Restricted Funds — Increase / (8,072,300) (2,613,800) 16,911,600 6,225,500
(Decrease)
Forecast Result for the Year — 16,850 1,000 0 17,850

Surplus/(Deficit) — Working
Funds

As the table above highlights, the forecast result for the year has not changed during the review
period including Council resolutions. Results by General, Water and Sewerage Fund are provided

below:

GENERAL FUND

In terms of the General Fund projected Accumulated Surplus (Working Funds) the following table

provides a reconciliation to the estimated position as at 30 June 2015:

Opening Balance — 1 July 2014 $1,939,700

Plus original budget movement and carryovers 16,850

Council Resolutions July — September Quarter 0
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September Review Adjustments — increase/(decrease) 0
Council Resolutions October — December Quarter 0
December Review Adjustments — increase/(decrease) 0
Council Resolutions January — March Quarter 0
Recommendations within this Review — increase/(decrease) 1,000
Council Resolutions April — June Quarter 0
Recommendations within this Review — increase/(decrease) 0
Forecast Working Funds Result — Surplus/(Deficit) — 30 June 2015 17,850
Estimated Working Funds Closing Balance — 30 June 2015 1,957,550

Council Resolutions

There were no Council resolutions during the April 2015 to June 2015 quarter that impacted the

2014/2015 budget result.

Budget Adjustments

A summary of the budget adjustments identified in Attachment 1 and 2 for the General Fund has

been summarised by Budget Directorate in the following table:

Revenue Expenditure Accumulated
Increase/ Increase/ Surplus
(Decrease) $ | (Decrease) $ (Working
Funds)
Increase/
Budget Directorate (Decrease) $
General Managers Office (95,800) (109,500) 13,700
Organisationl Development (10,700) (81,800) 71,100
Corporate & Community Services (846,500) (344,900) (501,600)
Infrastructure Services (1,671,400) (1,938,900) 267,500
Sustainable Environment & Economy 774,200 624,900 149,300
Total Budget Movements (1,850,200) (1,850,200) 0

Budget Adjustment Comments

Within each of the Directorates of the General Fund, are a series of proposed budget adjustments
identified in detail at attachments 1 and 2. More detailed notes on these are provided in

Attachment 1, but in summary the major items included are summarised below by Directorate and
are included in the overall budget result presented in the budget adjustments table above with the
majority of budget revotes proposed to reflect actual results achieved:

The major consideration with this budget review is the reduction in expenditure associated with

projects not completed and savings. Council will also be considering a report to this same
Ordinary Council Meeting regarding carryover items from the 2014/2015 financial year not
completed to be added to the 2015/2016 Budget Estimates. This report also considers the
implications of that report.

As a consequence of these revisions, there is a significant proposed increase to Council’s
restricted funds given the cash position overall for the financial year ended 30 June 2015 increased
significantly compared to the anticipated reduction in cash expected. Council was expecting to see
a reduction of $10.667million in its cash position for the 2014/2015 financial year, however current
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indications are is that the June 2015 Quarter Budget Review is requiring a $16.911 million transfer
back to reserve funds for the following reasons:

1.

2.

Uncompleted works and services of $14.151million subject of a separate report titled
‘Carryovers for inclusion in the 2015/16 Budget'.

Additional revenues received especially from Development and Certification activities of
$345,600 compared to budget.

Additional investment interest due to more cash being invested even in an extremely low
interest rate environment being $96,700 greater then the estimated budget.

Additional developer contributions received compared to the budget estimates

Expenditure savings in legal expenses of $124,700 compared to budgeted expenditure.
Continued improved financial performance of the Cavanbah Sports Centre where revenue
has exceeded budget by $42,300.

Savings in employee costs associated with staff vacancies and organisation restructure
implementation in Organisation Development $81,800 and Infrastructure Services
Administration and Supervision $329,600.

Additional revenue generated by Council’s two holiday parks that have exceeded budget by
$445,500. Total revenue generated by both First Sun Holiday Park and Suffolk Beachfront
Holiday Park for the financial year ended 30 June 2015 is $3.939million.

WATER FUND

After completion of the 2013/2014 Financial Statements the Accumulated Surplus (Working Fund)
balance for the Water Fund, as at 30 June 2014, is $1,958,400 with capital works reserves of
$2,500,200. It also held $9,988,200 in section 64 developer contributions at that time.

The estimated Water Fund reserve balances as at 30 June 2015 are derived as follows:

Opening Reserve Balance at 1 July 2014 $2,500,200
Plus original budget reserve movement (246,300)
Less reserve funded carryovers from 2013/2014 (305,800)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) (121,200)
Resolutions October - December Quarter — increase / (decrease) 0
December Quarterly Review Adjustments — increase / (decrease) 50,500
Resolutions January to March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) (283,500)
Resolutions April to June Quarter — increase / (decrease) (820,000)
June Quarterly Review Adjustments — increase / (decrease) 1,773,100
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) $46,800
Estimated Reserve Balance at 30 June 2015 $2,547,000
Section 64 Developer Contributions
Opening Reserve Balance at 1 July 2014 $9,988,200
Plus original budget reserve movement (1,230,700)
Less reserve funded carryovers from 2013/2014 (280,400)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) 0
Resolutions October - December Quarter — increase / (decrease) 0
December Quarterly Review Adjustments — increase / (decrease) 1,512,400
Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) 0
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Resolutions April — June Quarter — increase / (decrease) 0
June Quarterly Review Adjustments — increase / (decrease) 827,900
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) $829,200
Estimated Reserve Balance at 30 June 2015 $10,817,400

Movements for Water Fund can be seen in Attachment 1, with a proposed estimated increase to

reserves (including S64 Contributions) overall of $2,601,000 from this review.

SEWERAGE FUND

After completion of the 2013/2014 Financial Statements the Accumulated Surplus (Working Fund)
balance for the Sewer Fund, as at 30 June 2014, was $1,791,900 with capital works reserves of
$3,569,600 and plant reserve of $792,000. It also held $4,939,400 in section 64 developer

contributions.

The estimated Sewerage Fund reserve balances as at 30 June 2015 are derived as follows:

Capital Works Reserve

Opening Reserve Balance at 1 July 2014 $3,569,600
Plus original budget reserve movement 1,438,100
Less reserve funded carryovers from 2013/2014 (282,600)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) (146,200)
Resolutions October - December Quarter — increase / (decrease) (19,100)
December Quarterly Review Adjustments — increase / (decrease) 51,500
Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) (4,900)
Resolutions April - June Quarter — increase / (decrease) (222,200)
June Quarterly Review Adjustments — increase / (decrease) 423,000
Forecast Reserve Movement for 2014/2015 - Increase / (Decrease) $1,237,600
Estimated Reserve Balance at 30 June 2015 $4,807,200
Plant Reserve
Opening Reserve Balance at 1 July 2014 $792,000
Plus original budget reserve movement 0
Less reserve funded carryovers from 2012/2013 0
Reserve movements from September Quarter — increase / (decrease) 0
Reserve movements from December Quarter — increase / (decrease) 0
Reserve movements from March Quarter — increase / (decrease) 0
Reserve movements from June Quarter — increase / (decrease) (7,000)
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) ($7,000)
Estimated Reserve Balance at 30 June 2015 $785,000
Section 64 Developer Contributions
Opening Reserve Balance at 1 July 2014 $4,939,400
Plus original budget reserve movement (993,100)
Less reserve funded carryovers from 2013/2014 (594,500)
Resolutions July - September Quarter — increase / (decrease) 0
September Quarterly Review Adjustments — increase / (decrease) (125,000)
Resolutions October - December Quarter — increase / (decrease) 0
December Quarterly Review Adjustments — increase / (decrease) 604,600
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Resolutions January - March Quarter — increase / (decrease) 0
March Quarterly Review Adjustments — increase / (decrease) 0
Resolutions April — June Quarter — increase / (decrease) 0
June Quarterly Review Adjustments — increase / (decrease) 2,396,700
Forecast Reserve Movement for 2014/2015 — Increase / (Decrease) $1,288,700
Estimated Reserve Balance at 30 June 2015 $6,228,100

Movements for the Sewerage Fund can be seen in Attachment 1, with a proposed estimated
increase to reserves (including S64 Contributions) overall of $2,812,700 from this review.

Legal Expenses
One of the major financial concerns for Council over previous years was legal expenses. Not only
does this item represent a drain on rate income, but it is also susceptible to large fluctuations and

needs to be continually monitored.

The table that follows indicates the allocated budget and actual legal expenditure within Council on
a fund basis.

Total Estimated Legal Income & Expenditure as at 30 June 2015

2014/2015 Percentage To

Program Budget ($) Actual (%) Revised Budget
Income
Legal Expenses Recovered 23,400 23,880 102%
Total Income 23,400 23,880 102%
Expenditure
General Legal Expenses 274,100 149,289 54%
Total Expenditure General 274,100 149,289 54%
Fund

The current status of the Legal Services Reserve is shown below:

Legal Reserve

Opening Reserve Balance at 1 July 2014 $779,100
Less Resolution 12-622 $(46,800)
Estimated Reserve Balance at as at 30 June 2015 $732,300

Financial Implications

The 30 June 2015 Quarter Budget Review of the 2014/2015 Budget Estimates has maintained the
expected estimated budget surplus attributable to the General Fund of $17,850 assuming all
revotes of income and expenditure for Council’s consideration are approved. Overall, the short
term financial position of Council still needs to be carefully monitored on an ongoing basis.
However having said that, it is estimated that the General Fund Accumulated Surplus (Working
Funds) result of $1,957,550 is now in excess of the adopted General Fund Accumulated Surplus
(Working Funds) target of $1,000,000 for the General Fund. Maintaining this result through the
financial year is a further achievement for Council.

It is expected also given the level of reserve funds compared to total cash and investments at 30
June 2015, Council is likely to have an unrestricted cash balance currently estimated at
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$1,054,000. This is another further achievement for Council maintaining this result throughout the
financial year.

Notwithstanding that Council has maintained during the year both of its short term funding liquidity
goals, these goals are more about liquidity. Council certainly still has bigger issues in the longer
term regarding its financial sustainability such as the provision of adequate funding for the
maintenance and renewal of infrastructure assets. These issues are certainly the focus of the ‘Fit
for the Future’ program that the NSW Government has issued to Councils in NSW.

The outcomes associated with this Budget Review need to be considered in context that they are
indicative financial outcomes for the 2014/2015 financial year. Council is yet to finalise its financial
statements for the year ended 30 June 2015 which will be subject to external independent audit.

It is expected that Council will receive a report to adopt its financial statements for the year ended
30 June 2015 at its Ordinary Meeting to be held on 29 October 2015 where the final financial
results for the year will be presented.

Statutory and Policy Compliance Implications

In accordance with Clause 203 of the Local Government (General) Regulation 2005 the
Responsible Accounting Officer of a Council must:-

(1) Not later than 2 months after the end of each quarter (except the June quarter), the responsible
accounting officer of a council must prepare and submit to the council a budget review statement
that shows, by reference to the estimate of income and expenditure set out in the statement of the
council’s revenue policy included in the operational plan for the relevant year, a revised estimate of
the income and expenditure for that year.

(2) A budget review statement must include or be accompanied by:

(a) a report as to whether or not the responsible accounting officer believes that the statement
indicates that the financial position of the council is satisfactory, having regard to the original
estimate of income and expenditure, and

(b) if that position is unsatisfactory, recommendations for remedial action.

(3) A budget review statement must also include any information required by the Code to be
included in such a statement.

Statement by Responsible Accounting Officer

This report indicates that the short term financial position of the Council is satisfactory for the
2014/2015 financial year, having consideration of the original estimate of income and expenditure
at the 30 June 2015 Quarter Budget Review.

This opinion is based on the estimated General Fund Accumulated Surplus (Working Funds)
position and the expected improvement of that position by the current indicative budget surplus of
$17,850 for 2014/2015.
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 1
2014/2015 Budget Review as at 30th June 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to fram Estimated Balance
Dascription 1-Jul-14 30-Jun-15

GENERAL FUND

INTERNAL RESERVES

Information Technology 154,900/ 88,400 100,500 142,800/
Caravan Park - Council B55,077 851,800 150,500 1,556,377
Employes Laave Entitlemnants 1,208 883 0 0 1,208,883
Waste Managemen Facility 36,991 3,051,200 2,156,200 931,801
Plant 1,864 603 4,128,400 5,300,800 558,203
Quarry 624,371 0 28,700 525,671
Risk Managemant 183,414 30,000 4,200 209,214
Property 204,834 728,900 55,500 878,234
Community Infrastructure Carryover 772,086 421,800 186,500 1,007,386
Land & Matural Environmant 179,125 140,300 76,400 243,025
Footpath Dining 328,125 131,200 111,500 347,825
Biyron Bay Library 0 620,800 55,600 585,200
Paid Parking Council 244 822 259,100 344,000 159,922
Human Resources 128,343 76,000 100,300 104,043
Legal Services 779,004 0 0 779,084
Community Development 45611 4] 3,800 41,811
Investment Premium 0 4] 0 0
Stormwater Drainage 343,159 258,100 280,900 350,359/
Loan Repayment 180,418 6,900 187,300 0
Environmental Levy Resarve 162,400/ 327,700 351,300 58,800
Childrens Services 15,800 0 15,800 0
General Managers oflice 44,100 0 36,800 7.300|
Revolving Energy Fund B4, 429 ] 0 84,429
Tennis Court Reserve 11,926 4,400 4500 11,826
Asset Re-Valuation Reserve 34520 0 0 34,520
2002103 Special Rate Carryover Reserve 25,300 0 25,300 0|
200506 Special Rate Carryover Reserve 4,000 4] 0 4,000/
2006/07 Special Rate Carryover Resenve 106,824 50,000 59,400 a7.424
2007708 Special Rate Carryover Resenve 554,308 390,100 80,500 BE3.908
200809 Special Rate Carryover Resenve 315,800 43200 283,500 75,500/
Structural Change 472 800/ 39,000 122,500 388,300/
Brunswick Heads Memarial Hall 20,377 12,200 ] 32577
South Golden Beach Hall 15513 1,900 0 17,413
Inlrastruciure Renesal Resenve 1,398,136 368,600 £1,200 1,715,538
Mullumbimby Pioneer Centra 315 200 1] 3,351
Byron Bay Library Exhibition Space 5355 Committee 6,759 4,100 ] 10,859
Brunswick Valley Community Centre 14,509 4] 1,600 12,909
Sullok Park Community Hall 546 3,300 0 3,848
On-Site Sewerage Mgmt 146 417 134,800 1] 281,217
Special Evenis Response & Mitigation 0 112,400 41,800 70,600
Property Development Reserve 0 456,400 11,000 445,400/
Sullok Park Open Space Reserne 0 50,000 0 50,000
Bangalow Herilage House 1] 1,800 0 1,800
Section 94 ineres! 0 0 ] 0|
Total Internal Reserves 11,556,470 12,824,000 10,337,900 14,042,553
EXTERMNAL RESERVES

Crown Reserves 656,300 452,600 720,000 388,500/
Domestic Waste Managament 528 557 4,050,300 3,570,400 1,008,457
Paid Parking Crown 796,888 343,100 259,700 840,288,
Bonds and Deposits 2,975,288 206,100 ] 3,181,368
Total External Reserves 4,95T a3 5,052,100 4,580,100 5,419,033
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 1
2014/2015 Budget Review as at 30th June 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Dascription 1-Jul-14 30-Jun-15
UNEXPENDED LOANS
Floodplain Management 69,040 63,040
Brunswick Heads Beautification 1,435 1,435
Embeliish Mullum Sporting fields 259 665 0 o 259,665
Embellish Morthern Shire Sporting fields 28,200 10,400 17,800/
Embellish Sufiolk Park Sporting fields B85, 804 86,800 0|
Emballish Bangalow Sporting fields 47 276 1] 0 47,276
Clarkes Beach Carpark 28,591 6200 23,791
Assed Management System BB 598 0 73.500 15,188,
Byron Bay Library 54 650 0 54,100 550/
Total Unexpended Loans 665,758 0 231,000 434,754
SECTION 94 CURRENT PLAN
Open Space 5,153,266 1,221,000 332,200 6,042,066
Community Facilities 1,956,007 300,100 656,800 1,558,307
Car Parking 2,639,022 237,000 320,900 2,485,122
Bikeways 859,391 269,400 35,800 1,102,891
Foad Upgrading 8,007 529 783,000 722,700 8,087,829
Rural Roads B27 BE1 172,000 153,400 846 461
Civic & Urban Improvements 1,625,118 164,700 247,800 1,542,018
Council Administration 249,313 128,400 132,400 245,313
Shire Support Facilites 177 281 B.800/ 0 186,761
Section 94 A Levy 28 880 200,900 o 229,580/
Total Current Plan 21,534,148 3,485,300 2,712,000 22,307,448
SECTION 84 PRE-PLAN
Cipen Space 83926 0 83,900 0
Community Facilities 30,077 0 30,100 0
Car Parking 24,200 o 84,900 o
Bikeways 101,545 0 101,900 o
Fload Upgrading 32425 0 32,400 0
Civic & Urban Improvements 1.324 0 1.300 0
Rural Roads 58,937 o 58,900 0
Drainage 0 1] 0 i
Total Pre-Plan 394 534 [ 384,400/ [\l
7
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 1

2014/2015 Budget Review as at 30th June 2015
Restricted Assets Schedule

All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Dascription 1-Jul-14 30-Jun-15
SPECIFIC PURPOSE GRANTS & CONTRIBUTIONS
Sustainable Environment & Economy
Brunswick Catchment Mgmit Clee 5,000 0 0 5,000,
Esiuary Management Plans 51,061 0 0 51,061
Getl a grip on Caneloads 758 0 0 758
Mitchells Rainforest Snail Recovery 1,800 0 1,800 0
Brunswick River Coastal Vegetabon Res! 28621 0 0 2621
Coastline Management - Beach Scraping 0 0 0 0
LEP Acceleration 9,700 0 9.700 0
Comprehensive Koala Plan of Management 8552 0 0 8,552
Bush Futures Project Stage 2 1,200 0 1,200 0
EHC - Exampt & Complying Development 30,000 4] 0 30,000/
Koala Conneclions 129,200 0 21,400 107 800/
MOROC Wild Dog Educaton Program Funding 8,400 [ 8,400 0
Whale Trail Project 0 25,000 0 25,000
Gramingid Clay Heath Restoration Project 1] 16,400 0 16,400
Land for Wildlile - Restaring Rainfones) 0 26,500 0 26,500/
Virtual NI 0 15,000 0 15,000/
Infrastructure Services
Sth Golden Beach Risk Ass. Study 7,333 0 ] 7,333
Marshalts Creek Bank Erosion 99 0 o 291
House Raising 45930 0 0 45,530/
Balongil Debns Rarmoval 13,399 o 0 13,399
Belongil Creek Floodplain Mgmt Study 18816 [i] T.100 11,716
Old pacific Highway Maintenance TegT2 0 10,400 706472
Marshalts Creek Fldplain Mgmt Plan 28584 0 0 28,584
Mullum Fidplain Mogemt Study 31,052 0 0 31,052
Country Transport Scheme 13.023 0 0 13,023
MSW RFS Mitigation Grants 757 0 0 757
FITA Funding o 525400 523,300 2,100
Roads to Recowery o BEE6.000 710,100 155,500
Ewingsdale Hill (Morans Hill) Cycleway 12,124 12,124
Jell Schnesder Spalield Lights 7.216) 0 3.900 3,315
Brunswick Head Pontoon adjacent to boatramp 0 0 0 0|
Open Tallow Crees Mouth 3,937 14100 2,700 15,337
Fletcher Street Byron Bay - Lighting Uipgrade 50,000 0 50,000 0
Skinners Shoot Road South of Yagers Lane - Resident 0 88,200 88,200 0|
Byron Bay CCTV Apex Park Jonson Street 0 100,000 12,600 87,400/
Belongil Rockwall Resident Contribution 1] 300,000 0 300,000
Amenities. Block, Tom Kendall Cval 1] 25,000 ] 25,000
Wilson Ck PS Bus Bay 0 200,000 85,300 104,700/
Waste Management Services
DECC Waste Levy Establishement Grant 7,800 [} 0 7,800/
Waste Levy Performance Imp'ment Payment 66,165 0 18,100 48,065
MNEWF - ECO Friendly Youth Centre Project Grant 5,899 5,899
Battar Waste & Recycling Fund 201315 124 808 91,100 0 215,808
Organics Collections Systems Funding 1] 317,800 0 317,500
Corporate & Community Services
Antiracism Comm. Harmdny 923 4] 900 o
Safe Events [ Safe Communilies B53) 0 900 0
Affordable Housing Officer 2,397 1] 2,400 o
REACH Parent Support Program 29,120 [4) 0 29,120
Paortable Stage Grant 3,336 0 3,300 o
RLCIP Grant - Round 2 1,200/ 0 1,200 0
Country Halls Renewal Rround 3 34,200 ¢} 34,200 0
Revitalising Grant 2013114 16,000 14,500 1,500
Saler Suburbs - Tax Securily Schemsa 16,150 2,800 16,100 2,850
Seasonal Slyles - Bundialung Ans Collective 0 15,000 0 15,000
Aboriginal Arts and Cultural Project 1] 15,200 0 15,200/
Counlry Arts Assislance Program 2015 0 4,300 0 4,300/
Livaable Communities Project 0 20,000 0 20,000/
General Managers Office
College of Marine Studies 5,000 0 5,000 0
Total Restricted Grants & Confributions 1,521,008 2,667,900 1,642,700 2,546,289
TOTAL GENERAL FUND 40,629,040 24,029,300 19,908,100 44,750,076
8
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 1
2014/2015 Budget Review as at 30th June 2015
Restricted Assets Schedule
All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Dascription 1-Jul-14 30-Jun-15
WATER FUND
RESERVES
Capital Works 2,500,244 828,000 782,200 2,547 044
SECTION 64 PLAN
564 - Byron, Bang, Bruns, Oishrs 440,648 440,646
564 - Mullumbamby 8,547 548 548,200 120,000 10,376,749
TOTAL WATER FUND 12,468,440 1,778,200 902,200 13,364,440
SEWER FUND
RESERVES
Capital Waorks 3,589 571 1,863,000 625,400 4,807,171
Plant Reserve 792,045 58,900 65,900 785,045
SECTION 64 PLAN
S64 - Bangalow 808,565 B8, 565
564 - Byron, Mullum, Bruns, Q/shrs 4,130,819 1,858,200 560,500 5,419,519
TOTAL SEWER FUND 9,300,939 3,780,100 1,260,800 11,820,299
TOTAL ALL FUNDS 62,418,479 29,587 600 22,071,100 69,934,816
9
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BYRON SHIRE COUNCIL

BUDGET 2014{ 15
Review as at 30 June 2015

BUDGET VARIATION EXPLANATIONS

The following notes detail the material budget variations from the 2014/2015 Revised Budget
as at 31 March 2015 to the Revised Budget Estimates as at 30 June 2015. A breakdown of
the below can be seen on attachment 2.

Note Reference:
Program:
Budget Variance:

Reason for Variance

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance

Note Reference:
Program:

Budget Variance:
Reason for Variance:

Note Reference:
Program:
Budget Variance:

1
General Manager
Operating Expenditure ($11,600)
Transfer from Reserves $5,000
General savings of $11,600 across the program.
It is proposed to transfer $5,000 from the College of Marine Studies
unexpended grant. This grant has been fully expended in previous
years and should no longer be restricted.

2
Economic Development
Operating Income $28,000
Operating Expenditure ($122,900)
Transfer from Reserves ($128,800)
Transfer to Reserves $25,000
Operating expenditure in the tourism area was not fully expended
($31,200). This was funded through special rate reserves. $97 600
of the Byron Town Centre and Foreshore Strategy also remains
unexpended. This is funded through developer contributions and is
to be carried over to 2015/16. A $25,000 grant was received for the
Whale Trail project. This is to be transferred to reserves for use in
2015M16.

3
Organisation Development
Operating Expenditure ($81,800)
Transfer from Reserves ($10,700)
Operating expenditure reduced by $81,800 across the program. A
large portion of this is due to the Customer Service Coordinator
position not being filled until 1ate in the financial year. A reduction in
the transfer from the Human Resource reserve is required as the
budget was nol fully expended for the Safety Officer position.

5
Administration Services - Councillors
Operating Expenditure ($48,500)
Operating expenditure decreased due to under expenditure of
various budget items. $35,200 of this is attributable to reduced
expenditure against Councillor expenses. The remainder can be
seen in attachment 2,

5]
Administration Services
Operating Income ($6,400)
Operating Expenditure ($4,800)
Capital Expenditure {$30,000)
Transfer from Reserves $1,600
Transfer to Reserves $53,500
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Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Reserve Movements
The below Section 355 committee halls provided a surplus at 30
June 2015 and a transter 1o the hall specific reserve can be made:

Mullum Pioneer Centre Transter to Reserve $300
Byron Library Exhib space Transfer to Reserve $4,100
Brunswick Memorial Hall Transfer to Reserve $12,100
Suffolk Park Community Hall ~ Transfer to Reserve $3,300
South Golden Beach Hall Transter to Reserve $1,900
Bangalow Heritage House Transfer to Reserve $1,900

The below Section 355 committee halls provided a deficit at 30 June
2015 and a transfer from the hall reserve can be made:
Brunswick Heads Community  Transfer fr Reserve $1,700

In addition to the above, it is recommended that the Organisation
Business continuity capital expenditure be reduced by $30,000 and
transferred to the Risk Management reserve. These works are to be
carried over to 2015/16.

7
General Purpose Revenues
Operating Income $116,800
Transfer to Reserves $330.400
Operating income increased largely due to an increase of $96,700 in
Interest on investmenis received. From the total interest received, an
additional $147,900 was allocated to developer contribution reserves,
$31,400 allocated interest to the Domestic Waste Management
reserve, $24,500 allocated interest to the Crown Paid Parking
reserve, $12,100 allocated interest to the Crown reserve. $206,100 is
also allocated to the Bonds and Deposits held by Council related to
the movement in Bends and Deposits held for the year. This is offset
by a reduction in the transfer to the Investment Premium reserve of
$91,600. This reserve is no longer required as Council no longer has
any fair value accumulated loss on its investment partfolio.

8
Financial Services
Operating Income $13,400
Operating Expenditure $5,800
General savings of $7,600 across the program. A breakdown of
these can be seen on attachment 2.

9
Information Services
Operating Income ($7,900)
Operating Expenditure ($6,900)
Capital Expenditure ($100,800)
Transfer from Reserves ($39,900)
Transfer to Reserve $61,800
Operating income reduced by $7,200 due to various income items
being under budget. Operating Expenditure decreased due to
savings across various expendiiure items including Leasing cosis.
Capital Expenditure reduced due to the following projects being
incomplete. These are shawing in the carryover report:
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($42,500) 4174.024 - IS Strategic Plan Development
($7,300) 4174.018 - Meeting Room SV Equipment
Upgrade
($2,600) 4174.019 - GIS Upograde

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

ﬁote Reference:
Program:
Budget Variance:

($18,400) 4174.025 - Automated Agenda and Minutes

The below project will not be carried over:
($30.000) 4174.024 - IS Strategic Plan Development

10
Property Services
Operating Income ($8,800)
Operating Expenditure ($1,070,100})
Capital Expenditure ($1,002,500)
Transfer from Reserves ($939,000)
Transfer to Reserves $1,490,200
Operating income and expenditure moved due to various
adjustments for actuals against the budget. A breakdown of these
can be seen on attachment 2.
Capital Expenditure decreased due to works being incomplete. ltis
recommended that the majority of these incomplete capital works
($1,003,300) to be carried over into the 2015/16 year.
Transfer to reserves increased due to special rate funded public
toilet upgrades not being completed ($43,200), special rate funded
community building maintenance not being completed ($222,900) in
2014/15, an adjustment to the funding for the Byron Bay Library
($585,800) and a transfer for the Roundhouse costs in 2015/16
($424,700). The Library adjustment is assuming all section 94 funds
have been expended. This will free up the any unexpended loan
funds which can be transferred to the Byron bay Library reserve to
cover the cost of the air conditioning upgrade. The following projects
may require funding in 2015/16 and therefore proposed to be
restricted in 2014/15 being $69,100 maintenance for Byron Bay and
Mullumbimby pools along with $41,400 Admin Centre air conditioning
works.

11 &12
Holiday Parks
Operating Income $445,500
Operating Expenditure ($73,700)
Capital Expenditure ($238,000)
Transfer from Reserves ($238,000)
Transfer to Reserves $519,200
This program should have no net effect on the budget bottom line.
All the movements above are to net the program off to zero. This is
done through the Caravan Park Reserve,

13
Community Development
Operating Income $11,000
Operating Expenditure ($92,100)
Transfer from Reserves ($12,100)
Transfer to Reserves $53,300

67
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Reason for Variance: Operating income increased largely due to a $15,000 grant for the
Bundjalung Arts Collective.
Operating expenditure decreased by $92,100 largely due
unexpended grants ($53,300) and various other expenditure items
outlined in attachment 2.

Note Reference: 14

Program: Sandhills

Budget Variance: Operating Income ($4,400)

Operating Expenditure $25,400
Transfer from Reserves $16,700
Transfer to Reserves ($4,500)

Reason for Variance The result of this program has a deficit to Council of $8,600. This
would normally have no net effect on the budget bottom line as all
movements are through the Childrens Services reserve. There are
however insufficient funds in the Childrens Services reserve to cover
this deficit in 2014/15.

Note Reference: 15

Program: Childrens Services

Budget Variance: Operating Income $28,600
Operating Expenditure $29.900
Transfer from Reserves $8,100

Reason for Variance The result of this program has a deficit to Council of $9,400. This
would normally have no net effect on the budget bottom line as all
movements are through the Childrens Services reserve. There are
insufficient funds in the Childrens Services reserve to cover this
deficit in 2014/15.

Note Reference: 16

Program: Library Services

Budget Variance: Operating Income ($2,000)
Operating Expenditure ($30,500)
Transfer from Reserves ($1,500)

Reason for Variance: Slight under expenditure of $30,500 of various Library expenses as
outlined in attachment 2.

Note Reference: 17

Program: Legal Services

Budget Variance: Operating Income $400
Operating Expenditure ($124,700)
Transfer from Reserves ($16,500)
Transfer to Reserves $108,600

Reason for Variance: Under expenditure of $124,700 against the budget for legal services.
it is proposed to transfer $108,600 of this to the Infrastructure
Renewal reserve as the Legal reserve has current sufficient funding
for Council’s requirements.

Note Reference: 18

Program: Supervision and Administration

Budget Variance: Operating Expenditure ($329,600)

Reason for Variance: Operating expenditure decreased due general savings of $329,600
across the program. These savings were largely due to Manager
vacancies and the late commencement of a new Manager position in
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Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

MNote Reference:
Program:
Budget Variance:

Reason for Variance:

the financial year (February). A further breakdown of these can be
seen on attachment 2.

19
Emergency Services
Operating Income ($45,800)
Operating Expenditure ($134,900)
Transfer from Reserves ($69,700)
Transfer to Reserves $19,400
Operating income decreased due to:-

($25,800) Belongil Ck F/Plain Manage. Study, Plan —
decreased grant.
($20,000) Mullumbimby Floodplain Management Study.

decreased grant
Operating Expenditure has decreased due to the following not
being fully expended:-

($34,400) Belongil Ck F/Plain Manage. Study, Plan
($85,200) Mullumbimby Floodplain Management Study
($15,300) Open Tallow CGreek Mouth

20

Depot Services and Fleet Management

Operating Income $118,000

Operating Expenditure ($95,200)

Transfer from Reserves $3,573,300

Transfer to Reserves $3,349 300

Capital Expenditure $437,200

This program should have no net effect on the budget bottom line.
All the movements above are to net the program off to zero. This is
done through the Plant Reserve.

21
Local Roads & Drainage
Operating Income $41,100
Operating Expenditure ($186,000)
Transfer from Reserves ($1,741,800)
Transfer to Reserves $321,300
Capital Expenditure {$1,807,800)
Operating Income increased largely due to paid parking ($41,700).
Operating Expenditure decreased due to actual expenditure being
lower than the budget for various items across the program. A
breakdown of these can be seen on attachment 2.
Transfer from Reserves reduced as funds were not required for
various operating and capital works that were not completed or came
in under budget.
Transfer to Reserves increased due to an increase in paid parking
income and reduced expenditure ($45,500). It is proposed to transfer
$149,600 to the special rate reserves for unexpended special rate
projects and $116,800 to the Infrastructure Services Carryover
reserve to fund works to be carried over to 2015/16.
Capital Expenditure decreased as Capital works of §1,807,800
were not fully expended.. The majority of these works are to be
carried over into the 2015/16 year.
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Note Reference:
Program:
Budget Variance:

Reason for Variance

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

22
RMS
Operating Income ($1,189,200)
Operating Expenditure ($1,093,300)
Transfer to Reserves $10,700
Operating income and expenditure decreased due to contributions
from the RMS for the natural disasters from January 2012, January
2013, February 2013 and January 2015 not being received. Works
for these have not been completed, but funding has been approved.
$3,492,200 of these works are to be carried over to 2014/15.

23
Open Spaces and Recreation
Operating Income ($100)
Operating Expenditure ($223,800)
Transfer from Reserves ($1,766,300)
Transfer to Reserves $208,700
Capital Expenditure ($2,001,600)
Operating income and expenditure decreased due to actual
expenditure being slightly lower than the budget for various items
across the program. A breakdown of these can be seen on
attachment 2.
Capital Expenditure decreased as Capital works of $1,094 600
were not completed or fully expended. These would also be subject
to the separate carryover report submitted to this Ordinary Meeting of
Council.

24
Quarry
Operating Income ($83,000)
Operating Expenditure ($181,100)
Transfer from Reserves ($98,100)
This program should have no net effect on the budget bottom line.
All the movements above are to net the program off to zero. This is
done through the Quarry Reserve. Budget revisions reflected here
account for actual revenues and expenses incurred.

25
Rural Fire Service
Operating Income $63,000
Operating Expenditure $49,400
General adjustments of $13,600 across the program including
recognition of revenues/expenses for RFS activities on behalf of
Ballina and Tweed Shires. A breakdown of these can be seen on
attachment 2.

26
Waste & Recycling
Operating Income $314,400
Operating Expenditure ($671,500)
Transfer to Reserves $32,400
Transfer From Reserves $1,450,800
Capital Expenditure ($497,300)
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BYRON SHIRE COUNCIL

BUDGET 2014{ 15
Review as at 30 June 2015

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

This program should have no net effect on the budget bottom line.
All the movements above are to net the program off to zero. This is
done through the Domestic Waste Management Reserve and the
Waste Management Reserve. Adjustments are reflective of activities
and there will be a need to carry forward expenditure into 2015/2016
for the rollout of the new organics service.

27
Cavanbah Sports Centre
Operating Income $42,300
Operating Expenditure ($156,900)
Transfer from Reserves (£150,000)
Transfer to Reserves $160,000
Capital Expenditure ($170.000)
Income received was higher than the budget by $42,300 and
expenditure was under budget by $156,900. Itis proposed to
transfer the following to reserves for works in 2015/16:-

$20,000 Foyer Renovation - IS Carryover Reserve
$100,000 General provision — Infrastructure Renewal Reserve
$20,000 Cavanbah Sports Centre Signage— Infrastructure
Renewal Reserve
$20,000 Depot upgrade — Infrastructure Renewal Reserve
28

Development Assessment

Operating Income $134,000

Capital Income $818,600

Operating Expenditure ($74,500)

Transfer from Reserves ($6,200)

Transfer to Reserves $347 600

General savings of $73,300 across the program. This is largely due
to a significant ongeing increase in income received for development
application fees. A breakdown of these can be seen on attachment

2.

29
Certification and Custiomer Services
Operating Income $211,600
Operating Expenditure ($61,400)
Transfer from Reserves ($35,900)
Transfer to Reserves $322,800
The above adjustment for income is largely due to an increase in
income received for construction certificates, section 68 approvals
and compliance certificates. It is proposed to transfer $80,000 to the
property reserve for the Admin Cenire fire hydrant replacement,
$25,100 to the footpath dining reserve and $217,700 to the Plant
reserve to reimburse an internal loan that was used for the
development costs of the Roundhouse subdivision.

30
Land & Matural Environment
Operating Income ($8,100)
Operating Expenditure ($388,300)
Transfer from Reserves ($263,500)
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BUDGET 2014{ 15
Review as at 30 June 2015

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance:

Mote Reference:
Program:
Budget Variance:

Reason for Variance:

Note Reference:
Program:
Budget Variance:

Reason for Variance:

Transter to Reserves $108,200

Operating income increased due to a slight increase in fees received
($4,700) and various grants received during the previous guarter:-
$15,000 Virtual NM

$2,600 Applicant funded LEF proposals

Operating Expenditure decreased as various projects were
unexpended that were grant or reserve funded. These have been
restricted through the reserve movements. All funded projects that
are incomplete are shown in the seperate carryover report to this
Ordinary Council meeting.

N
Environment
Operating Income $32,800
Operating Expenditure ($162,900)
Transfer to Reserve $134,800
General increase 1o expendilure of $2,200 across the program. A
transfer to reserve is required to restrict the income received for the
On-Site Sewerage management charge. A breakdown of these can
be seen on attachment 2

3z
Compliance
Operating Income ($800)
Operating Expenditure ($134,000)
Transfer from Reserves ($27,900)
Operating income decreased by $800 due to fees received being
under budget. Operating Expenditure decreased by $134,000 largely
due to savings in salaries for the vacant staff position.
Transfers from reserves decreased by $27,900 due the Management
Program, Cavanbah Street Reserve not being fully expended. This is
to be carried over to 2015/16.

33
Infringement Processing
Operating Income ($86,700)
Operating Expenditure ($73,600)
General savings of $13,100 across the program. A breakdown of
these can be seen on aftachment 2.

34
Water Supply Operating and Capital
Operating Income ($164,500)
Capital Income $454 800
Operating Expenditure ($46,600)
Capital Expenditure {$2,264,100)
Transfer from Reserves ($2,145,700)
Transfer to Reserves ($33,800)
This program should have no net effect on the budget bottom line.
All the movements above are to net the program off to zero. This is
done through the Water Capital Works reserve and Section 64
Deaveloper Contributions reserve (Water).
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BYRON SHIRE COUNCIL

BUDGET 2014/15
Review as at 30 June 2015

Note Reference: as
Program: Sewerage Supply Operating and Capital
Budget Variance: Operating Income $192,500

Capital Income $399,500
Operating Expenditure $31,600
Capital Expenditure ($2,069,100)
Transfer from Reserves (£2,069,100)
Transfer to Reserves ($738,600)

Reason for Variance: This program should have no net effect on the budget bottom line.
All the movements above are to net the program off to zero. This is
done through the Sewerage Capital Works reserve and Section 64
Developer Contributions reserve (Sewerage).
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ﬁ I lopsnsinac : |
Budget Expenditure | #1311 March Increase’ Incroass | Budgel at 30 | Bef
General Manager
2010,081 Suppon Sendoes Costs 163200 | Operating | Expendiiure 164,600 [ w460 1
2010910 Suppon Sendons Costs. Reallocased (E31,5004|Cpernting | Expenciture [632,900) L (Eazeon| 1
4007 . N Transder from Unespected Grants = | Capital noome . 8000 s000) 1
2001 Empilayes Costs - General Manager's Otfice 353 800 | Operating | Experdituns F59 BO0 5,800 mse00| 1
2005 Operatioral Coss TH200 | Opevating | Exporciuss TH.200 (22, 7o) s5500] 1
2009 Internal Audit TE.T00 | Operasing | Expondiure T8, 700 3, 100 75600l
N0 Indires] Coats 1,241 800} Opsrasing Exparcie 11,241 B0 400 (ZADH| 1
Tolal tor Program: m,
|Econcmic Development
2013091 Suppon Servces Costs 25200 | Operaiing | Expenciurs 58,500 [1] 84900 2
1003.002 Evant Incoms = | Cparating | Incomsa . 2,000 o) 2
1006.000 Whale Trail project = | Operaing | Income ‘ 25,000 25000 2
4335001 Transler 1o Reserces = | Capital Expendinse - 25,000/ 000 2
2011 Tourism 135 000 | Operasng | Experdiue 125,000 130,200 wasn| 2
“96.101 Transher from Rosorves 141,800 | Capital Incoma 141,800 131,200 oToa| 2
204 Econamic Dinalopimart and Tourksm 211,900 | Oparating | Exporciars 211,000 6000/ 217000) 2
Coordinator
ZHI03 Prosect 1 - Research and Analysis 10,000 | Operaing | Experdiure 10,000 300 1050 2
2343014 Project 2 - Priority Sectons/issues 10,000 | Operating | Experciune 10:D00 {10 san0| 2
2337 Velunrs 5000 | Oparasing | Exporcese 5,000 {3000 4700 2
2343015 Byron Bay Town Cenre Masiarplan 150,000 | Capital Exporciourny 150,000 (87,600 S2400) 2
497,401 Transter from Raservs 150,000 | Capial Incoma 150,000 {57,600} 2400 2
Total for - {1060, BO0)) (]
TOTAL REPORTABLE FOR GENERAL MAMAGER {95,600y (109, 500
Organisation Development
2015001 Suppon Sendos Costs Alosatid A0 | Oparasing | Exporciuns 230,000 o maoo| 3
2015810 Suppon Services Costs Realiocated 1,084,500} (Operasing Experdinue 1,163, 2000 L) 6200 3
2007001 Salarkes and Oncosts 527,000 [Operating | Expencius 527,000 10,7001 ste300| 3
41160010 Transier frpm Stuciural Changa resenm 76,000 | Capital Incoms TE.000 {10,700} E5300] 3
2006 Legal Services Expenses: EA100 | Operasing | Expenciurne 63,100 110,500 22600 3
2007 Hurman Resounois 834,300 | Operating | Exporciiure 534,300 (60,904 T34 3
2008 Mk fnd Communicationrs 13000 | Operating | Experdiune 138,100 3,700 1400 3
2012 Exacuin 187700 | Operasing | Expondiuny 197, 700 & 1000 01.700) 3
TOTAL REPORTABLE FOR ORGANISATIONAL DEVELOPMENT {10,700} (B, BOG)
Jull = I
2150001 Suppor Sordcos Costs 228100 | Operating | Exporciums 228,100 o a0l &
2181 Mayoral Exporsos 47500 | Operating | Expercisus 47500 {80d) a7o00| 5
2145 Councilyr Expinses 257,200 | Operating | Expenditure 257,200 138, 200) xxom| 5
2151 Other Civic Expentes 42100 | Operating | Experciue 2,100 5, B WA §
2152 Governanoe Cortributions. 17500 | Operasng | Experdiune 179,500 2,700 1TEsx| 5
2153 Mayors Discrationary allowancs 2650 | Operaing | Expondius 3650 1,300 2330| 5
2159 Indirgg Cog 26,400 | Opavnsng | Exponcisy 226400 {400 ZE0M| 5
2341 Saction 356 Donations and Activikes 000 | Operaing | Experciiune FH 100 (2.500) e 5
L H [] (48, 500)
Administration Services
2189.091 Suppon Sordoos Costs Allocated 212500 | Operating | Expondiaure 212400 o 212400) &
2189910 Suppon Serdoes Costs Raallocased 1,170,9000 Operaing | Expanciiuny 11,170,8000 ol {uaT0s0m| 6
1173 Bwick bem. Hall 12.800/Cperating | ncome: 12800 11,500/ [
2338 Brundwick Memorial Hall 12,800 (Opssrating Experdituns 12800 {200 12800 6
4185.000 Transder 1o Aesane OfCapital Expendiue a 12,100 1210 6
1175 Bwick Valoy Com Cortre 26, B0 e asing L=t ] 26600 20,500 471001 6
2337 Brunewick Valey Comminisy Cansn 26, 600 (Opar asing Expordasy 26,600 22200 48600) &
5100 Transber Irem Feser ofCapital Exparciee a 1,700 10| &
1177 Sullcl Pars Comm, Hal 12,500 (Cpserating gy 128X 8400 22| &
2338 Sulici Park Community Hall 12,800 |[Cramsng Expancum 12800 6,100 1w &
4185000 Transher io Assore QjCapinl Exponcius a 3,300 3300 8
1179 Scuth Goldan Beach Communicy Cerie 5,400 | Oparading Incoma 5400 4,400 5800 &
2339 South Goldon Boach 8400 Oporating | Exponcitung 5400 2500 oMl 8
4185001 Transler 1o Aasara OfCapital Expanciiune a 1,900 1900 6
1184 Byron Bay Library Exhibiion Space 5355 10.000[Cpvating | Income 10,000 12,500 2500 6
Committes
2333 Byron Bay Libeary Exhitvtion Space 5355 10,000|Operasing | Expendius 10,000 8,800 me| 6
Commines
4185000 Tranahdr 1o Ao OfCapial Expordiug a £100 41000 6
1185 Mullumbsmby Pioneer Caring 3, 200 Opsirafing Lpee ] 3200 B0 dom| 6
2332 Mullumbsmby Pionaer Cacirg 3, 00| Opswating Expordituie 3200 500 | &
4185001 Trangler 1o Aesare D Capinl Exparciue a 300 3| &
1187.000 Bargakow Horizage House 5355 Commitise 1,100 |Oparasing Incoma 1.100 1,700 2800| &
23 000 Bargakew Hormge Hosa 5365 Commitios 1,100/0peraing | Eponciun 1100 {200 x| 6
4185001 Transier (o Raserva OfGagial Expenciiue a 1,900/ 1900 &
4138004 Organisation Business Confinudty 0,000 | Cagital Expanciiurg 30,000 130,000) a &
4185001 Transher o Risa Management Resenan = | Cagpital Exponciiuny . 30,000 30000 &
1101 000 Fees and Charges - Admiristration 9,700[Oporating | Income 2.700 1,100 10800] 6
1181 Bargalow A & | Hal 47,000 |Cperating | Income 47800 145,800 1900 &
2171 Direciorate - Corporals and Communiny 288,100 |Oparating | Exporditurs 268,100 19,700 w7ex| &
Sorvices
2175 Asmineraion 368, B0 | Opsirasing Exparciun WA GO0 22,100 M4 500 6
ZTH Governance 198,100 Opevating | Experdiune 1B 100 8:900 20700 &
2181 G Sarvices - and 61,000 Operasing Expordinume 61.000 (£ e]] 60600 &
Countar
2189 Indiroci Costs ({504, 100} (Operasing Exponciouny 04, 1009 5,700/ (638,400 &
2322 Ocean Shores Community Cante OjOperasng | Exparcius a 200 x| 6
2340 Bargalow A S | Hal 47, B00 [(Operasing Expanchiure 47.800 47, B0 a &
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. o |oomsinc] omure | HnRE] ey | Demes | sdmtus] o
Budget  (OperslingC| Expendituce | 8131 March Increase’ Incroass | Budgel at 30 | Bef
spityl | [Decroupe} | June
11T Ml Chac Hall 47.200(0porasng | Incoma 7200 {23,200 14000] 6
2335 Mulumbimbey Chic Hall 37, 20(0perating | Expendiiurne arzon (8, 7o) E L
Totsl for Frogram: {4,700 18,800
1121.005 L GrylLoss on 01,600/Oporasing | Incomae 1,600 {81,600} of 7
440,000 Transhor 1o Fssonns O, 600 (Capital Expordiug 21600 £, 600 o T
1111 Gendral Rates 18,781, 300 iOparasing [ -] 18,781,300 B.500 IBTEAXN) T
1113 Abandonments - Persicners (3. 575) (4150000 Operating | Inoome 14150000 Bt (#06.9000) 7
1115 Extra Charges Goneral Rates 62,000 [(Operasng Income B2.000 18,000 Bioodl T
1117 Postponed Ruses (22,900} Operaing | Income 1239009 a 2asom| T
1115 Genernl Purpnse Grarts 2836700/ 0peraing | lncome 205 700 {10,700 7
11:271,000 interes1 on Bank Acoounts 38.000/Coernfing | ncome: 38,000 18,100 sl T
1121002 Interas! on Unmsiricted Imestmants 834,800 (Coavasing | Incomae B34.800 {28,700 BoEa00) T
1121,004 Raalsed Griloss on Salo ol krvestmants OjCperating | ncoma a 38,000 || T
111 005 Unrealisad GriLoss on Invesiments OjCporating | Incoma a S.E00) seoa) T
4149001 Transier 1o Edemal Aasares - Inleres OjCapital Expanciiure a 68,000 Aol T
4148001 Transier io Bonds & Depasits OfCagital Expondaus a 206,100 2065000 T
T H 131, 100) 1 500
Financial
2239,091 Support Serdces Costs. 244,400 | Operating | Expendiaue 244400 o &
2239910 Suppon Serdons Costs. Reallocated (2.029.200) Operaing | Expenditure 12,021 6000 o qosom| 8
1131 Foes and Charges - Financial Serdces 127,500 Coerfing | Income 127.900 13,400 a0 8
2201 Expendiire Conirol and Statutory Reporicg 686,300 (Coeriing | Expanciue EE5.300 31,400 TR0 8
2205 Rates Contrel and Debi Recovery 289,300 Coerafing | Expanciiure 255,300 11,700/ Fnox 8
2211 Payroll Processing 148,000 |Cpevasing | Expanciurs 148,000 1,400 a0 @
2HE Risk Maragemsn - Employes Expinses 50,000 |Cperasng | Esparchiue 50,000 5500 8
2221 Insurance Premiums 636,200 Opornding | Exponciaurg 63465200 (8.300) E2E900) 8
2225 sk Mar Opsaraing Ex 54,500 | Oparasdng Exponciourny 54 500 14,300 40200 &
2231 Dabz Senvicing Costs 148,400 Ooderasing Exporciausy 148,400 2, 1000 146300 &
2239 Ingirosi Goam. {1,761 2000 (Ooomnsing Expancaus 17812004 116.000] nyr2omn| &
226909 Suppon Services Cosis. 56,800 |Cramiing Espancium 55800 L] L]
2269.910 Suppor Senvices Costs Realiocased 12.362.000) (Opomang Exponcaus 12.382,0000 0| {23820000) @
22510011 Sardard Operating Environment 2015 19,300 (Capital Expencite 19,300 119,300 a @
4174.024 15 Stranegic Plan Developmant 110,000 Capital Expandiu 110000 172,500 ansmn #
4173000 Trantier 10 Rsars 26,600 Capital Exparciiurn 26,600 61,800 2
A8 Tranther from Fesenes 102, 700 Capital IComa T0ET00 {30,000} ]
4174018 Mueseting Fieeens - SV Equiprresnd upgracs: 11,000 Capital Exprdins 11,000 (7.3001 ama| @
4174.018 GIS upg'de GI3 1001 Maintan Yendor Supp 15,000 pCapital Expendius 15000 2,600 12400 @
4018901 Tranaser irom Resored 26,000 (Capanl NComE 26,000 19,9004 @
4174.025 Automaod AQOnds and Minues. 33,000 Cagaal Expardaue FL0M 118,400 14600 9
1145 Fees and Charges - Irdarmation Technology 13,800 |Opsrasing oM 13.800 {700y 6000 9
2251001 Salarkes & Oncesis 605,000 | Opeemsing Esxpanchium B0 1000 BRSO @
2251.003 Specialist IT Suppon 25,800 | Creniing Expandiue 5800 500 6300 %
2251004 Autherity Adminisinsor B2.000 | Cpensing Exponciau 2000 3500/ BESN| %
2251052 Motor Vehicke Aurning Expenses 8100 [Opeming Expendiaue 8100 (1] Bioa| @
294 Coporata Saftwang 441 B0 (Opovasng | Exporchiune 441,600 143,100 07| 9
2285 inlrisinacivre Soltware 67,5900 (Operasing Exponchiur BT830 1,900] BE000| ®
2357 Mardwins Inlraiuactuos Maniendnsg 3500 Cpirating | Exparciiuns 2500 (98,400 nsw0| @
2288 Opesating Experses - IT and GIS 30,200 Opevaing | Expendiure 0200 1,500 F R B
2259 Telecommunicaticns 158, 700 | Oparating Experdiuns 158,700 (47,900 Mosx| 9
22681 Recards Managemarn! 258,200 |Cpavating Expondius 258200 5,000 252500 9
Mon-Cono Soricos 182, 200 | Opsrasing Expordiunm 182,200/ 15,500/ 207.700) ¥
2267 Dabt Senvising 33, 500 (Opbrasing Exparcie LS 1,000 Jex 9
LL H {47 800} (45,900]
Property Services
2319091 Suppon Servces Costs. 284 500 | Operating | Exponciure 285400 o 285400 W0
2320 Commumity Buildings Maint - Special Rate 1,143.400|Cpernsing | Expanciiune 1,143,400 (862,800 B0600| 10
Pragram
4185001 Transher 1o 200708 Special Fate Aeserve O/ Capital Experdiue a 222,900 wn
4022101 Transber from 200607 Specal Rate Reserve 5,900 | Capital Incoms 55,900 {446,500 430 10
S22 1010 Tranabes from 200708 Spacial R Redenvs 354800 | Capital oo 384 BOD {30,200 TEEN| 10
AEEE AT Transber lrem inirasinucrue Ronewsl 00,000 | Capital nooms FLUiRLE {200,000 al 10
Raspive
4024, 9010 Transbed rom Devolopsd Comnibutons 134100 | Capital RComa 134,100 B4, 1004 S0.000) 10
4197.002 internal Paming E0L000 | Capital Exponcaurs: 0,000 (25,6000 34400 10
41497,003 Carpat Replacomant E0.000 | Capital Exporciag 60,000 (60,000) al w
4187004 Chambens Alr Con Upgrade = | Capital Expanchiur - [1] al 1
4185001 Transior 10 Propety Resorve Capital Expancliym 94,800/ 548001 10
4191057 Byron Pool Stage 2 Works 145,700 | Cagital =] 146,700 [1:48, 7o) al 10
4022101 Transter from Footpach Dining Resarve E0.300 | Capital Incomae 60,300 {150,300 a| 1o
022 101 Transber from Caravan Park Rosar 20800 | Capital Rooms 20,800 {20,800 aj 1w
022 101 Transher from infrastructros Fonowal 36,900 | Cagital Incoma 36,800 {36,900} a1
Flirginvr
w24, 901 Transher Irom Developer Conribusions 28,700 | Capital Income 28,700 {8,700y ay 1w
4101003 Mullumismby Posl Improvemsents 31.800 | Capital Experdiue 31,800 T ADD| F200| W0
0221701 Transher from Propamy Reserve 11.200 | Capital Income 11.200 T.A00| 18600 10
424,100 Transber lrem Davolaper Comibusions 0600 | Capaal RComa 20.600 o J0600) W0
411,002 Byron Pood Improvemants: 54500 | Capial Exponcius 54,600 (35.200) 19400 10
40221010 Transier irem Propsy Resene FAA00 | Capital Incoms F3.400 {33,400} ol
4191064 594 Fundded an-Crel Asset Broken Hd Hall 112,400 | Capital Exporciue 113400 112,400 101000 10
4191,065 Mullum Chic Hal Precingt Work Upgrade 114,000 | Capital Expancin 114,000 1104,500) S.100( 10
2306.022 Ewingsdale Hall Upgrade Works 17,000 | Operating | Expendiure 17,000 12,000 15000 10
4124, 901 Transtor from Dovoloper Comribusions: 114,000 | Capital Incoma 114,000 {119,300 (5.300| 10
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. o [omesingc| sammmre | Hahem| wose | o | sumetas| B
Budget  (OperslingC| Expenditure | 8131 March Increase’ Incroass | Budgel at 30 | Bef
4195.00% Public Todet Upgrada - Spocial Alale 7.500 | Capial Exporciaus 500 11, 100) £400( 0
Varlation - Confingencies
4022900 Trangher Irom 2008/09 Special Fate 7500 | Capital Income 7,500 {1,100 E400( 10
Resere
4195.008 Public Talet Upgrade - Main Beach, Byron 274.300 | Capital Expordium 274,300 3,000 17300 10
Bay
4185.018 Public Tole Upgrade - Byran Bay 53,100 | Cagital Expordiounm 53,100 {53, 100 al 1w
Rt i G ttand
A195.0M18 Public Tolet Uipgrade - Ccean Shones Water 53100 | Capital Experdioue 53100 (53, 100 af w0
Lity Park
4185001 Transher io 2008708 Special Fae Resarvs = | Gagial Exporcaurny = £3,200 43200 10
4253.000 Library 639,900 | Cagital Expordiury 630,800 [565,200) 4700 W0
4022101 Transier from Infrasinuciune Ronewal - Capital Incoma . 20600 20600 10
Rasarag
4185000 Transher 1o hirasinuctuny Fonewal Fesorve = | Cagpital Exporciuny ‘ 585,800/ sa5500| 10
254,000 Poundhouss Subdivision Devslopmen 155,000 | Capital Expendinse 155,000 118,700 1300 10
Costs
#0122 101 Transher from Plare Aosorva 155,000 | Capital Incoma 155,000 {15,700} 133300 10
1105.001 Byson Bay Pool Calh 218600 | Opavasng | ncoma 218,600 200 217.700) 10
1197001 Use ol Crown Reserse 10100 | Operasing | Incoma 108,100 .20 W70 10
1108001 Clarkes Beach Cabé B20D | Operaiing | Wooms 84,200 o BA200| 10
1200.001 Commmcial Activities 106,100 | Operating | Incoms: 106, 100 B.000| Tid000] 10
2374000 Admininsbration Cogsi Commarcial Activig 16,500 | Oparasing | Exponceuns 16500 116,000 500 10
4185.001 Transher o Grown Resore 431,900 | Capial Exporciourny 431,000 8300 440.:200) 10
4022901 Transter from Crosn Flasonae 26,800 | Capital Incomsa 26,800 {2100 24.700| 10
2306007 090 Station Streat Sub Div lrvest 25,300 | Opaating | Expanciiurg 25300 8,000) 15300 10
40221900 Trangher Irpm Feseraes 25,300 | Capital Income 25.300 {SL000N 1E30] 10
1188 Commumnity - Lease’ Fental Agreements 215,000Cperafing | Income 215,000 0 215300 10
1189 Community - User Foes and Charges 140,000 Operasing | Income 140,000 5300 1453000 10
11818 Operasioral - Loasa! Prorial Agreamerts. 200 700|Cperating | Incoma 20,700 {23,800} a5 a00| 10
1182 Opesasional - User Foes and Chargos 9,000/Oparasing | Income 9,000 {1,000} Booa| 10
1103 Opevaticral - Listres Fis - Tamperary 7M0/Opraseg | beome 7,300 200 T80 W0
1195.002 Other Crowen Ressrves 2,100 Operasing Income 2100 2,000 4.100) 10
1196 Cromm - User Fees and Charges 130,000 oM 130,000 12,800 142800 10
11868.003 Aerodome A, 200 Operasing Income 4.200 {16004 2600 10
1188.004 Othar Ceown Tamsa J00|Opdeasing | Incoma 0 300} al 1w
1108.005 Crown Leass Mullum War Widias Cotiags 3,900 (Operating | Income 2800 {3800} al 1w
11895 Othar - Usiar Fass and Changes 10,600|Cperasing | Incoms 10600 {6,900} o) 10
1200002 Othar Temure 200 |(Crevnting | Income 2m 200) al 0
2281 Proparty Managemant 245400 (Opavasing | Exponciune 445400 11,300 455700 10
2291 Council Adminissradon Centre Oy 404,700 Opernang | Experdiaure 484700 (41,4001 443300 0
2301 Byron Pool 337,100/Oporating | Expondiaurs 7400 (27,000 a0l 10
Mullumbsmby Pool 404,500 Cporatrg | Exparchiue 404500 124,000) w500 10
Z306.016 Mullum Chic Mall Arnex Firs Damage 96,000|Cperasing | Expenciaurny 06,000 100 g6.100] 10
Z36.018 Mardred Siréed Reclassification and Sale 10,000 Operating Experdiure 10,000 5,200 4800 10
2306023 B00mm Srip Operational Land Sales OfOperating | Expendinure o 400 aon| 10
Z306.024 Lot 12 Bayshere Dvve Remodialion 0 pOperasing Expordiue a 28,800 28800 W
218 Dobi Senssing 1 50, S0 [Opeiv asing Expordasy 150,500 112,000 138500 10
ZN0 Indirad Codls (S 200} Ope asirg Expardcinee 465, 2007 000 {#64,3000] 10
2352 Commumity - Lease'Fiental Costs. 400 (Crserating E 0 {400 al 10
2353 Comimamity - Maintanancs - Pravertaie 54,300 |Cpevaing | Expanciue 54,300 (3,8000 505000 10
2354 Community - Maintsnancs - Urplanned 120,300 Cpoming | Exponciure 120,300 122,100 9a.200| 10
2355 Community - Sordices 43,800/ 0porating | Expendiawe 43,800 23,3001 20500 10
2356 Community - Feas and Chargaes 203,200/ Opornsrg | Exparciiure 200,200 (16,500 195,500 10
2370 Operational LeaseRontal Contracts. 39,600 33,600 (6, 200) 00| 10
237 Cpevatioral : 8,00 |Cperasirg | Exporcitss 9,200 (0,206 a| w0
2372 Opesational - Maimenarce - Unplanned 8,800 Operasing & 5600 (4,400 200l 1
2373 Opevaional - Serdces T00|Operating | Experdiurs 700 800 1300| 10
2374.002 Lease and Land Maner Cosi 11,000 Opevating Expendius 11.000 5,800 S5100) 10
2375 Crown - Maimpnancd - Unplannod 38, 600 (Opde asing Expordiug 38600 54001 200 W
2376 Othar Teouns Liase Fersl Conracis 30,000 Operasing | Expencius 0,900 113,300 17600 10
2377 Acminksraion Coms 16, 00 |[Opsarasing Expanciu 16,700 11,900 48| 10
4185000 Transher 1o Propsty Reserve DjCapial Exparciue a 110500 110500 10
4185000 Tranher 1o Propoty Reserve OjCapinl Exporcise 0 424,700 424700 10
i o (M7.900)  (S82.500)
[Caravan Parks
iFirgd Sn
1261 First Sun Accommaodation Incoma 2,651,500 | Operaling | Incoma 2,651 500 342,600 2554000 M
1265 First Sun Surdry Income 54.200 | Operaing | Income 54,200 {20,400 sl 1
2511 Operasing Exparsas - Firs! Sun Caraan 2,174,200 | Operasing | Expondiue 2,174,200 142,100 2320 1
Park
4263 Transber 1o Carinan Park Resens JZA00 | Capital Exparcius 223,400 64,100/ 1
4264 Capitnl Weeis 256,500 | Capial Expancass 256,500 148,500 07ex 1
4134101 Transter from Caravan Park Rasaras 255,500 | Capital Incoma 256,500 {148,900} 0700 11
L a
1271.000 Sullel Park Accommodation Income TaE000 | Operasing | Income ThA.DO0 114, B0 12
1270.000 Sulfcl Pari Sundry incomas 0000 | Opavasng | nComa +0.000 B.500 48500 12
251,000 Opevating Expersss - Sullclk Park TTEUE00 | Opaating | Expanciiun TTH.B00 31,6000 TAT200| 12
4263 Transter to Caravan Park Roesense 9.200 | Capital Experdiaue 9200 155,100 e300 12
4268 Capital Works 132,000 | Cagital Exponditun 132,000 (89, 101 aza00| 12
4 W Transber rem Caravan Park Resens 132,000 | Capital oM 132000 {8,100 azan| 12
Total for H 207,500 207,500
[
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Commumity Development
2369091 Suppon Servces Costs 160,700 | Operating | Expenciiure 161,500 1] 1ELEa) 13
2331,000 Salarkes & Oncests - Disabiity Officer 44000 | Operating | Expanciiune 44,000 15, 700) 2300|132
4028, Transder from Foctpath Dining Resers 44,000 | Capital noome 44,000 {5,700} 30| 13
1165.001 Rertal - Emangency Accommodation Rekuge 4,300 | Operasing | noome 4,300 {4,000 00| 13
4227001 Transher 1o Grown Rosora #.300 | Capital Expordiounm 4300 000 300 13
21 005 Ermisigisnisy’ Housirg 4.300 | Opevaling | Expercius A 300 500 4| 13
025907 Transher Irom Groan Resarns 4300 | Capital Incoms 4300 500 4800 13
2364000 Public Al 11,400 | Operning | Expenciue 11,400 8,100 2300 13
4025.101 Transber Irem Comenunity Development 11.400 | Capital Incoma 11400 TR.1000 2300| 13
P
4026.501 Transier from Previous Years Unaspended 16100 | Capital Incoma 16,100 7500 23800) 13
Grants
161,055 Seasoral Styles - Bundialung Arts Collective = | Operaing | Income . 15,000 15000 13
2331062 Saler Subwrbes - Taod Security Scheme 40,000 | Operating | Expencioe 40,000 (2,800) 200l 13
2331 088 Abariginal Arts and Culiural Project 20,400 | Operasing | Expendiure 20,400 115,200 5200 13
2331 087 Country Arts Assistanco Program 2015 5500 | Operating | Expordiasrs 5,500 {d, 3001) 1.200) 13
2361008 Livoably Communitis Projoc 20000 | Oparating | Exporcirs 20,000 {20,000 al 13
4227000 Transher 1o Unexpended Grams - Cagital Exparcivn - 7300 573001 13
2303008 Liveable Communites Projec 13400 | Operaing | Experdiure 13,400 5,001 Baod| 13
027100 Transher lrom Developer 13,400 | Capital Incoms 13400 15,3000 Ba00| 13
2331000 Salares & Orcosts 210,800 | Oparasng | Exponchaure 210,800 26,100 36900 13
2331008 Surdry Expanses 5600 | Operating | Exporciurs 5600 1,300 a0 13
231 .M7 Propartion of Culiural Plan 5000 | Oparating | Expanckaur S.000 (B00) 42000 12
233 052 Advertising 1000 | Operating | Expanciius 1,100 i1,900) al 12
2331.053 Aporiginal Torms Siralt ider Projects 2000 | Operaling | Expenchiurs 8000 {100 70| 13
231 054 Inferagency Network Faciltation 400 | Operaing | Expenditure 400 2001 60| 13
2331 058 Abariginal Committen Managemant 32200 | Operasng Expondinurs 3,200 B0 AT 13
2431 055 Veluntesrs Fecognition 2200 | Oporating | Expordiss 2500 o 2o00| 13
2331 084 TwtasdByron Lile Education 3000 | Operatng | Expordiase 3000 0 3000 13
2331 085 PaconcliationMAIDOC Waak 2000 | Opevating | Exporcies 3,000 10 3 13
Z331 .07 Schoolies Approvals A500 | Operasng | Experdie 3,500 £3,500) al 13
2331 002 Mot Vehicls Furrirg Expantes 2100 | Operaing | Experciue 9100 {100 20x| 13
234Z MNew Years Eve Comminoe 15,000 | Operasng | Experciure 15,000 5,800 8200 13
2345 Youth Davedopment E2T00 | Opacasng | Expondaure 2,700 {37,800 44900 13
2347 Youth Acthities. 27000 | Opevaing | Expencie 27100 (3.7000 40| 13
2361 Sanior Cltizans 7600 | Oparating | Exparciu 7600 1,900 s700) 13
2362 Youth Policy and Action Plan 6800 | Operaing | Expanciiue G50 L] 6a00) 13
2363.001 nrd Day b Poople with o Disabiiny 1500 | Opernsng | Exponciurs 1,600 {700 a00| 12
2363002 Free Wheeler Beach Chair 1100 | Operating | Expenciure 1,100 {700 4001 12
2363.003 Disability and Access Projects’ 4500 | Operating | Exponciaws 4,500 1,300/ S8001 13
Z33.005 Mobeity Maps. 1,500 | Oparating | Expanciiors 1,600 1,600 al 13
2206 Commumity Salisty Plan 10,400 | Operating | Expandituns 10,400 2,000) B400) 13
2389 Indirest Coats 180,200 | Operasing | Expercitue 160,200 100 w0l 13
Total tor Program: (.00 (38,600
Childrens Services
[gandhilis
2459.001 Suppon Sendoes Costs 161,300 | Opevasing | Expanciure 166.800 o w6e800| 14
4028.100 Transber irom Fosorves 400 Capanl rcomi 40 o 400] 14
1201 [Sardhits Operating Grams 638,100 |Opevasing  |incomae: E38.100 25,800 EEAS00) 14
1221 Foos and Charges. - Sandhills 75,100 Oporating  fincome: ET5.100 {30,200 E44.900) 14
2395 Sarcihils - Salwries & Overhoads 2,000(Cporasing  |Expenditure 2,000 (B0d) 1.200] 14
2400 Sardhis - Opiates Erpinsirs 1,208,000 |Cperaseg | Expinditung 1,208 600 26,200 1,324 200] 14
SH2B.000 Transder irom Feserves - Operating 00 (Capital frcome 00 15,500/ a0 14
4239.001 Transher to Aasanes 4,500 (Capital |Expeenditure 4,500 4,500 al 14
028,001 Transber rom Unespended Grants OfCapial rcome a 1200 1.200] 14
Q05H
460,081 Suppon Serdces Costs Allacabid 52900 | Operating | Experdiu 52000 o s2900| 15
4020900 Transber Irom Flaserves - | Capital Income - 0 o 15
1206 vacation Core Opensteg Giwts - Byron ESUB00 | Opavasng | income 60,600 {24001 B7.400) 18
1207 Vacation Cane Operating Grarts - Brungwick 74.900 | Opernsing | Income 74,900 {14,500 B0400| 15
1208 Vacation Care Oparating Grarts - 300 | Oparating | Incoms 33300 {3,800 29.400] 15
Mllurmbsmby
1212 Aber School Care Opévating Grants - Byron 35800 | Operating | bnoome 35,800 {1,800 3000 15
1213 Aler School Gare Opevasing Grants - 3700 | Operasng | Income 36,700 3000 s 15
Brunswick
1214 Al School Care Opdrating Grants - 20100 | Oparaing | Wooma 20,100 o 00| 15
NliumBimby
1225 Feea and Charges - Vacaion Care 0,800 | Operaing | Incoms 0,600 25,1000 65700l 15
1231 Faes and charges - Aler Schos Care EE300 | Oparnsing | ncomse 59,300 {22,300 a7o] 15
2383 Outside cf Scheol Hours Cane 38000 | Operating | Exponcius 38.000 4000 4z2000) 18
2386 Amor School Care - Byron T4.500 | Operasng | Exponchaurn: 74,500 07, 700 S5800] 15
2387 Afor School Care - Brungwick E2500 | Oparatng | Exporckaun G260 2400 ES000) 18
Z388 Aler School Care - Mullumbimiby 200 | Operaing | Expenchiure 32100 22,200 £4.300] 15
2392 Vacation Cawe - Byson 55400 | Opavating | Exparckiam 56400 20400 eS| 15
2393 Vacation Care - Brunsieick TE.800 | Operaing | Expenditue 76,800 1,700/ RSN 15
2394 Vacation Care - Mullumbimby 45200 | Operaing | Evpenciture 46,200 2,500 48700 15
3460 Indirec Costs: 52200 | Operating | Exponditure 52200 400/ S2E00) 15
4104, 1901 Transhor lrom Fosorses BN00 | Capital oM 8100 {8,100y al 15
17 Parent Suppon Prograem 110,800 | Operaing | Income 110,600 (600 10200 15
2420 Parent Support Frogram - Dperating 110800 | Operasng | Experdiwre 110,600 6,000 04800 15
Expansas
T H (15,200} 2800
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i
2479.091 Suppon Senvces Costs 45,100 | Operating | Expenciiur 48500 o a4g500) 18
247TR01% Pundtalising Gram 201314 16000 | Oparasing | Expenciture 16,000 11,500) 14500 16
432N Transher from Unespended Grants 16000 | Capital noome 16,000 11.500) 14500] 16
1252 Other Inoame 5400 | Operasng | Income 5400 {2,0004 3400| 16
2475.001 Maint & Plopain 51000 | Opevating | Exporchiuss 51,000 {14, 100 om0 %
2475002 Lighsing Power & Haating 40300 | Operasing | Expondiury &0, 300 i, 300]) 35000 16
2475.003 Libeary Building Cloaring E e, 51,500 | Opevating | Expanciturs 51,500 o 51.500) %
24T5.005 Securisy 10,200 | Operasing | Experditune 10,200 {2,000 a200| 1%
2475006 Libeary Surdey Expanses 2800 | Oparaling | Experceue 2800 {100 2,700 16
2475.085 Rmes & Chaeges - Property Z5.200 | Operasing | Exponcaurny 25.200 10,7000 14500 18
24TRO01 Intarost on Loars 30300 | Oparatng | Exporcue 230,300 {1,000) 329300 18
2479091 Suppon Senvces Costs. 48500 | Operating | Exponciure 48,600 200/ 48800 16
Total for H (2,500 (30, 506
Legal Servicns
10000 Lagal Fees Rocovarsd - Davolopmont 3400 | Operating | Incoma 23,400 ] 2| 17T
ASSoEamn
10001 Logal Fees Recovened - Complance - | Operaing | lncome o af 7
20000 Legyal Ewperrsis - Gereral Maragpers Olica 274100 | Operafing | Expenditure 274,100 {124,700 145400 17
Transher io Inirastuchure Renewal Aeserve - | Gagital Experciture - 108,600 ina6m| 17
4091 Section B4 Levies Appled 16,500 | Capinl Espatridituig 16,500 {18.500) al 17
Tatal tor Program; E100)| (96,1001
TOTAL REPORTABLE FOR CORPORATE & COMMLUNITY SERVICES | Bl 500 (344, 900)
|Bupervision and Adminisirasion
320,001 Suppor Sordoos Costs 200,200 | Operating | Exporciums 608,000 o g0 g0l 18
20910 Suppon Sorvices Costs Realocased (2361 B00) (Oporasing | Expenditung 23675000 0| (2375000 18
30 000 Divbcionate - Cordirucian and MErtshancn 418900 | Opevating | Exporciuss 418,000 (107 404) ;.50 18
3005.000 Asset Management 584,900 | Operating | Experditure 584 800 {181, 3 anaGoa]| 18
3006.000 Open Space & Recreation - Salanes & 173100 | Operang | Experciiure 173100 58,800 3000 18
Oncosts
3008000 Daper Sorviced ard Maragbmant JTE600 | Opevnsng | Exponceuss 376,600 41000/ IB0600] 18
015,000 Design and Survay 177,000 | Operaing | Experciiune 177,000 (06, 100) B0 18
30,000 Othar Cparating Expansas 36,700 | Oparating | Expanciiun 30700 {7,400 F2300) 18
320,000 Indirect Gosts. - 1757400 | Opevating | Expencitwe |- 1,757,400 o) (17576000 18
Total bor Program: a (329, 00
3059.091 Suppon Services Costs 100,000 | Operasing | Exponcisun 103,200 o 00| 19
3045.021 Operirg Tallow Creek Mouth 52300 | Operating | Expenditure 52,300 115,301 o] %
4046101 Transher from Unespended Grants 18,000 | Capital Income 18,000 (15,3003 2700| 19
H04E. 101 Transhes Irom IS Carmtrodd Rosere 28,100 | Capital RComs 28,100 o Z3100] 19
1771.005 Balongd Cx F/Plain Managa. Swidy, Plan 000 | Opavasng | DComa 30.000 {20,000 10000) 1%
3045017 Batergd O\F-Hmw Sy, Plan B0.000 | Oparating | Experdiug 50,000 34,400 =Em| 1%
4046101 Transher Irom 15 Camser Resars 5000 | Cagital Incoms 5000 {5,000} al 1%
4047500 Transher lrpm Unespanded Grants 10,000 | Capital Income 100000 {29000 TFa00| 1%
4741,000 Transher o 15 Carmyoeor Resone - Capial Exponcius . G000 6500 19
1771000 Mullumbsmby Ficodplain Wmsnw 40,000 | Operatng | Income 40,000 {25,800) 14200 19
045007 M Ficodplain b # Study 106,500 | Oporating | Exponciure 106,500 (85, 200) 21500 19
4046901 Transier irom IS Carmyovar Rasara 15,500 | Capital Incoma 15.500 {15,500 aj 19
4047500 Transher rom Unsspanded Grants 31,000 | Capital L] 3,000 131,000 al 1%
4741.000 Transher 1o 15 Caryowes Pleseng = | Capital Experditus B 12,900 12800 19
Lotel for Program; (1155000 (115,500
080,081 Suppon Seraces Costs - Flest 00400 | Oparating | Expardiu 201,700 o W0.700]| 20
040,101 Transher lrom Reserves 200,400 | Cagital Incoms 20,700 ] w00 20
1701 Dapot Sevviced - Foes and Chirgas - 5.200 | Opavasng | income 5.200 {10004 4.200) 20
Exipmal
1703009@%-?““0“- X400 | Oparating | Incoma 33400 [ 400 20
1705 me Foas and Changes 2638500 | Opevating | oome 2,558,500 T3.400/ 2T a0 20
1715 Flest Management - Contribufions 240000 | Operating | bnoome 240,000 45,600 ae00| 20
3071 Depot Openating Expenses 545500 | Operasing | Expendiaure 545,900 AT 400 250.300) 20
3081 Fles Managemert Oparating Expanses 17,700 | Operasng | Experdiune 117,700 14,100/ 13800 20
3082 Plant Running Expenss (Auste) - | Operating | Expondiiure 31,100 30| 20
3083 Plant Running Expenss Caninal 1,840,000 | Opacaling | Expancig 1,840,000 [187,600) 1,852400] 20
3084 Plant 1o be Capiaksed &5 o 306 - | Operating | Expencise - L a| 20
3089 Ingiras Coals - Flast Managamant 196,700 | Oparating | Experdeiuie 194, 700 {200 198500 20
4049 Transhes Irpm Resaraes 2,112,800 | Cagital ncoms 2112800 157330 5686100 20
4753 Transer i Resorses 511,800 | Capinl Exponciaus: 511,800 3349300 3BEN100| 20
ATEA Capital Purchasos 2,014,800 | Capital Exparcas 2,114,800 A7 200 2552000| 20
Total for Program: 1691300  3E,300
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$pityl (Docronss) | (Desreape) | June
169,081 Suppor Serdoes Costs - Local 1,800,000 | Operating | Esperditure 1,816,800 o 1816800 31
1722 Paid Parking Income ETLTO0 | Oparaing | bncome &73.700 1,700 5400
3135 Coupon Paid Parking OfCperating  |Expenditung 1] 13800 130 N
80 Paid Parking Expenses 141,400 Operating | Expenditune 141,400 [141,5000 om| 21
4TE5.001 Transher o Councl Paid Parking Raserve 239,500 (Capital Expeiriditung 230,500 19,800 2000 N
4765001 Transber 1o Grown Paid Parking Rosore 282 700 (Capial Expanditung 262700 25,800/ Jae| 21
3161108 Bargabes Wllind Marterancs 2000 | Opevaing | Exporciss 2000 2,000 al 21
4052 101 Transher lrom Stormrater Drainage Lavy 2000 | Capital Inoome 2000 {2.000) al 21
161,109 361,109 Byron Gralkti Remsral ZRE00 | Operaling | Expanchiure 28600 {28,600 al 1
4052101 Transler irom Spocial Evenss & Mtigason 26,600 | Capital ncome 28600 {28,600 ol 2
Pl
161,112 Traflc Saudy, Construction Priorities 50000 | Operaing | Exponciaus 50,000 150,000) al o
454,901 Transter lrom Doveloper Comributions: S0.000 | Cagital ncoms 50,000 {50,000 a
44197 Bargakyw Road, Hayters Hil, pacement 5000 | Capital Exporckiury 35,000 (16,4001 (R
upgrade
44188 Federal Drive, (aanergery, pavement 35000 | Capital Experdie 35,000 118,200 1m0
upgrada
4053202 Capital Grare - Roads 1o Roctvary TO000 | Capital oo T0.000 {70,000} al 1
184,001 Myncum Road 458,000 | Capital Expercivrs 458,000 11,200 ama| 21
44003 Foolpath Replacernent Shine Wida 117,400 | Capital Expercitue 117400 1,300 1180 21
404,001 KAG Replac 5Wide - Balema 27.000 | Capital Experdiiue 27,000 4,000 3nom|
24149 Romowe sodemint within lakios in Ooman 47.500 | Capital Exporciuse 47,500 1,600 48.000] 21
Sheeas GG
44185001 Ewingsdale Rd, at Barksla Dve B0.000 | Capital Exporciag 80,000 800 BOAM| =
44186.001 Lighthouse Rd (Captain Cook) Parking imp 122000 | Capital Espanciiun 122,000 o0, 122700 N
24204 FMS Spead Tone Signs 15,400 | Capital Expanciu 15,400 1,900/ 17300
L4210.000 Wikson Gk Rd (FMS) o | Copital Expordiiue . 4800 4800 N
44233 Saber Roads project - Coolamon Soenic - Capital Expondinurs - 1,200 1200 A
Dortver
44234 Brunswick Valley Warp Teoed Valley Wy - | Capia Expordiws 700 700
iskqun
45482 Binna Burra Road - Staged Upgrade 28,000 Experdie 28,000 14,900/ azam|
3125.001 Sealed Aural - Hand Paiching 8 Plan B2.E0D | Operang | Experciiure 26600 {77,500 TAZA00) 2
44003041 Apex Park Focepath 15.000 | Cagital Experdiaue 15,000 (4, B0 02| 2
40529010 Transhor frpm Crown Pad Parking Resorsa 15,000 | Capial LEe i ] 15,000 {4,800) 10200 2
A44.005 K & G Replacemant Shire Wide Z5.200 | Cagital Exparciue 25 200 W mao| N
4052901 Transder from 200203 Special Rate 25200 | Cagital ncoms 26,200 100 30| N
Carmyroe Resena
44044.027 Rndsion of PAMP 700 | Capital Exponcise 39,700 125, 100) 146001 N
454,101 Transder irom Developer Contributions: 3,700 | Capital Income: 33,700 {25,100 146001
SU26.007 200809 Bridge - O'Msara's 168 500 | Capital Expondiass 163,500 {164,600 4900
052900 Transder Irom 200708 Special Rate 168,500 | Capital nooms 163,500 {164,600 490 N
(=T
242068 Teeed Yabey Wiy North ol Jores' Poad 15,000 | Capital Experdine 15,000 (4,800 wa00 2
4103001 Country Transp Sch 08010 - PT Map 3,000 | Capial Expendie 3,000 {3,000 ol #1
4052900 Transser rom Unespended Grants 3.000 | Capital EOmE 2,000 {7,600 4800 21
44164 Purad road works - Wihian Rd 28500 | Cagial Expardaue 28500 113,200 15300 21
A4165 Twisd Strisis! Master Plas (Dasign Only) 19,500 | Cagital Expanciu 10,500 (2,300 1720 3
052,101 Transier Irom 15 Camser Resars 20500 | Cagital Incomse 20 500 15,500} 13000] 21
4187001 Parkirg Maters - Byron Bay 100,000 | Cagital Expancises 100:000 100,0000 al =
4052.101 Transber irom Council Pad Parking Reserv 100,000 | Cagital Incoma 100.000 {100,000 [ -3
44172 Tristania Place - Imprave Drainage Flows. 4000 | Capital Exponditurs 4,000 {4,000) a
44174 24 Scush Baach Lang - Overtand Flow Path 55,000 | Capital Expanclig S5.000 (6,600) 42400 I
H4BB.000 Wattar Court - Stage 2 50,000 | Capital Eprchins 50,000 {4,500 8500
S4TRS001 System ampificaiion 1o resolve shormmat 1E5.000 | Capital Expenditus 165,000 3,200 Eaaa) 21
44190001 Overiard fiaw pich 1o Lawsan Stheet £0.000 | Capital Experdie 60,000 155,900 41000
181 001 Resens lor Mindr urgent wirdks 21,000 | Capital Expendius 21,000 118,600 1400) 21
44192000 SGB Sttt Drainadgd INHrriments 141,000 | Cagital COM 141,000 [124,3000 16.700| 2
44205 Pipe Drycen St inla? pR 10 Shishiy Sireet 20,000 | Capital Exparcie 20,000 120,00 L] -3
052100 Transher rom Stomrater Drainage Reserve 437000 | Cagital INCOMms 437000 {238,100} 19900 21
424203 Broken Hiesd Robd, Broken Hisd = nea 40000 | Cagitnl Exponciss 40,000 £40,000) a =
house no 76
45445 Fulig Range R (Max avall S54) 5,000 | Capital Exporciaeg 5,000 (3,900) 1.100) &
45454 Federal Dvive Improsamerts 41,600 | Cagital Expanciiung 41,600 {1,100 4l
45485 Byron By - Bl Racks 100 | Capital Expanciiue 6100 (i) L] -3
A054.700 Trangder Irom Developer Contribotions 52700 | Capital Inoome 52,700 {85,100 [Az40m) 1
45450.001 Parking Demand & Supply Study 25,900 | Capital Experdise 25,800 15,2001 el 2
5450002 Ut 40,000 | Capital Experdiue 40,000 12,2007 wEM|
45450003 Othar Cosrs 5.000 | Capital Expondius 5000 (] 4900] 21
052900 Tranider lrom Councl Pal Parking Fesers 45,000 | Capital GO 45,000 {2.300)) a2ma| 3
054,900 Transter lrom Develaper Comribotions 25,900 | Capital NGO 25,800 {15.2000 1wl
45464 Broken Head Road - Povement 38000 | Cagital Expordaue 38.000 117,600 40 21
Rohabilitsion
45465 Matural Lang Road Wiorks 43500 | Capital Esxponciau 43,500 100 43600
454659 Bargalow Rd Telola - Stage 2 288,000 | Cagital Expenciiue 259,000 {17,200 Fnan
45470 Dpacon Streel, Bangalow, Car Parking 240,000 | Capital Espanchium 240.000 122,600] 7400
Improrments
45471 Poinciana Car Park, imby, Upgrade 175,000 | Capital Expendite 175,000 118,500) 1500 N
45473 Parking Studies lor Bang, Brurs & Mullum TEO00 | Capital Expordésn 75,000 {74,700 |
45475 Ewirgedale Raad at BRSCC 22000 | Capital Exporci 22,000 1,800) 20200 N
A54TT Brokin Hiskd Fiaad, Sullclk Padk - Sowh of 0000 | Capital Exparcis 220,000 140,400 TaEg| 21
Clifterd
45478 Muain Arm Road - Blind Mouth Causevey 50000 | Cagital Experdaue S0.000 148,900 101 -1 ]
Upgeade
45482 Snart Stroot, Mullum Coman Gardens 260,000 | Capital Expardaue 260,000 {17,700 24230 21
ACoRsSs
ABABT Massinger Lawson S Roundaboud SOU000 | Cagntal Expardiuam K000 (48, 700) 41300
45484 Skinners Shoot Road South of Yagens Lane 104,200 | Capital Exporciue 104200 11,8000 0400 21
45485 Chilfced 52 intersnction with Broken Head S0.000 | Capital Exparciiune 50,000 150,000) a =
Road
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45487 Bayshorg DnveEvangsdale Raad 0,000 | Capital Expondauss 30,000 128,400 1500 o
Roundabout
45485 Liwson 51 2 Lane Project 206,000 | Capital Exparciiue 206,000 [206,000) al .
4084100 Transher irom Develaper Conributions B1.500 | Capital Inoome 1,500 {EEE.200) a7
45474 Station St 35,000 | Capital Experdite 36,000 {5,800 w400|
45470 Loft Bari Ad & Azalea St Mullumbimnby - 500,000 | Capital Expardiurs 500,000 263,600 2EAN N
Staga 1
4054100 Transbes rom Developer Convributions 4360000 | Capital oo 30 D04 {263,600} 186400 21
4052101 Transber lrom Council Paicd Parking Feserve 70000 | Capital Income 70,000 o o0 21
4003012 Marine Pde - Foolpath 40000 | Cagital Exporciaue 40,000 21,3000 |ral
4765001 Transber io Councll Paid Parking Raserve 40,000 | Capital Expondaus 40,000 211300 1.3 1
44194 Folora Way, Ocean Sheres - Srage 1 0,000 | Capital Exponciurn 30,000 ({3l 250
44196 Kolora Wiy, 05, Bridge Upgrade and 0,000 | Cagital Expanciiurg 30,000 130,000) a
Lebuapveary oul
4052900 Transder irom infrastructune Renewnl 60,000 | Capital Inoome 60,000 (46,7000 10| N
Flesere
4185001 Lighthouse Anad, Byron Bay 20,000 | Capital Expordivm 20,000 20,0001 al
ATE5.001 Transher 1o 15 Carrytvis Rasang 20,000 | Capital oo 20,000 {20,000 al 21
44200 Pavermsn Cordiion Suveys and Valuations 40,000 | Cagital Exparcivrs 40,000 {15, 1001 2000| 21
44201 Parkers. Bridge - condition 3 & condiicn 4 134,300 | Capital Experdiue 134,300 1134,3000 al
sloman
4053.201 Transler irom ATR Capital Granis 40,000 | Capital ncoma 40,000 {440,000 al 2
ATH5.001 Transier to 200708 Special Fate Resarve 40,000 | Capital Incoms 40,000 {105,400 (Ga400) 21
211,001 Wikion Gk PS Bus Bay o | Copial Espanciiurs . 945,300 95300
4765001 Trangher 1o Ungspanded Grans = | Capital Expanci . 104,700/ 04,700] 21
4052900 Transder irom Unespended Grants o | Copital Income - 200,000 200000
45477 Broken Hiead Riaad, Suliclk Park - South of 220,000 | Capital Expendinse 220,000 £40,200) LECE i 2
Cifterd
4T65.000 Transher 1o 200708 Special Fase Resorve - | Capia Expordiaws 40,200/ a0200|
L6307.000 Bus Shalter Upgradis - | Capital [T o ol :
ATG5.001 Transer to Unespended Grants - | Capim Experdie 24,800/ 80|
052401 Transher Irom Unespended Grants - | Capital oM - 24,500 800
45463 Ovana Road Ocean Shores 121.100 | Capital Experdiaue 121,100 27 400 148500 21
054,101 Transber lrom Dovolaper Comibusions 121100 | Capital Lpeii ] 121,100 27400 148500 21
4412 Bus Zone Raiah Ad - | Cagital Expardins - o 1 -3
ATE5.000 Transher 1o 15 Campoee Rasene = | Capital Esparcium . 5,500 S500) 21
J131,002 Flicher 52 Byron - Lighting Upgeade - Operating | Experciiune - H000 s0000] 21
4052901 Transter trom Unespended Grants = | Capinl nCome . 50,000 S0.000|
125,007 Sealed Rural - Mow Wish Slas 24 Plan 210,000 | Operating | Expendiure 210,000 158,000 12000 2
163,002 Sormwator Managoemaont - Misoola Plan - Operating Expondiaurs - 2000 aox
4T65.001 Transier Irom Shormrasigr Reserve = | Capital Inooms 3,000 200 N
ATG5.001 Transter 1o hirasiuciune Renewal Feserve - | Capial Exporcis 10,000/ w0oal
ATE5.001 Transer 15 18 Caryower Paserve 175,000 | Capital Exerdine 175,000 70,000 2z 000 2
1723001 Anrual Change from Rates Katice 283,700 | Operasing | bncome 288, 700 1600} 28100
4765000 Transber it Stedmwanes Resanmn 263,700 | Capital Expencius 288,700 (600 88100
4338043 The Pockal Road 0500 | Cagial Expardaue 90,600 {7,600 Ba200| 21
T38.084 Main Arm Shop Wit T1.200 | Cagital Expanciu 71,200 13, 100) | 3
44105 Grays Lare, Tragarsh, pavement upgrade 5,000 | Capital Expanciue 25,000 (25,000) al 21
4053200 Trangher irom AMS Capital Grarts 187,000 | Cagital neoms 187,000 {45,700 141300
424183 Bargalow R, Byron Bay F5.000 | Cagital Exponciauy 35000 100 32e00| 2
4053201 Transter trom ATR Copital Grants 35,000 | Capital ncome 35,000 {2100 29| N
T2 Assat information System (AR BA.700 | Oporating | Expanciture 43,700 115,200) TS| N
4053.201 Transder from Ungspanded Loans 35,000 | Capital ncoms 35,000 (15,2000 15800
[Toisl bor Frogram: (1,700.800) (1,672,400
AMS
3219091 Suppon Sondcos Coats 379,300 380,100 0 ag000| 22
1745015 Mal Disaster Jan 2013 Uppeis Conper Sho 2714800 274,800 {1E0L000) 2504 000| 22
801,300 Uppsr Coopers Ci Rd Fing Repair 311 2714,000 2714800 [209,600) 2505200 2
4801 314 Coniract Mgmi Sves - Upp Coopers G 311 o a 23500 TG00 22
1745011 Mot Disast Jan 12 (Exchud UANEson G 744,000 744000 o T44000) 22
1745012 Matural Disastor RMS Funding Jan 2013 - 3,714,100 3714100 11,456,900 2267200) 22
Hupnbrock Sip 308
801 038 Possum Shoot Rd - Lowar Sip 305 1] [1] 1,500 1500 a2
4801715 Wiiksons Croek Rd 26,800 5500 1,700 D0l 12
4801 304 Wilsons. Croek Poad - Lavertys Gap 304 84,300 54,300 142,500 2i800| 22
801,305 Possum Shoot Read - Lowsr Siip 305 1,443,400 1,443,400 1188,0000 1244400 22
501 306 Possum Shoot Road - Uppor 55p 306 542,200 2200 (137, 100 405100) 22
801,307 Fodieal Rasd Sip 307 182,400 182,400 10,000 w240 2
001,309 Upper Witsons Cress Slip 309 1 456,400 1,456 400 (1,323, 700 13T 22
4B01.313 Contract Mgme Sves - Fedanst Dr 307 ] a 2,700 2| 2
4801 315 Conl Mgenl Sves - Poss Shool Rd lower 305 Q a 162200 162200 22
801,316 Cont Mgmt Sves - Upp Witsors Ci Sip 309 ] a 21,900 2900 22
4801, 317 Cont Mgt Svcs - Poss Shoot Rd Upper 306 o a 68,800 Eaa00| 22
1745014 Mai Disast Jan 12 UWWilson Ch only 571,200 571.200 {1E4.8000 405600| 22
4797, 903 Wikkson Crook - Slip 1,808,400 1 BOEL400 [162.2000 1646200 22
4797134 Muorbrock Road Siip 25,200 25,300 12,400 22900 22
1745015 Mat Disastor Jan 2013 - Wanganui Slip 2,714,800 2714300 a1 200) 1813700 22
801,301 Wangarui Slip Seuh 310 1 677,000 1,677,000 (1,227 400) 449600 22
B0 302 Wangarud Slip Main 310 "] a 481,100 451,100 22
4801.303 Wangarui Slip Norh 310 o a 4,800 480 22
4A0H 308 Huonbrook Sip 308 aT,200 571.200 168, 700 501500 22
1745018 Matural Disaster January 2015 1677000 1,677,000 1413500/ 3ne0s00| 22
4804 Magurad Disaste Jan 2015 ] a 1452 500 1442500) 22
4805 hatural Dissstor April 2015 ] a 18,300/ 18300 22
055501 Transher 1o Unisparded Grams ] a 10,700 07| 22
3311 Regional Fiaad 306 - Planned 255 B0D 235,800 1180, 200) 05600 22
3213 Repional Raads 545 - Planned ITTADD ATT 400 150,000 527400 2
3214 Regional Roads 679 - Planned 445800 48,800 59,300, 06.100) 22 |
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 2
. o |oomsinac] mure | HnbE] ey | emes | st o
Budget  (OperslingC| Expendituce | 8131 March Increase’ Incroass | Budgel st 30 | Bef
3216 Rogicnal Roads 689 - Plannod 24000 | Operating | Exponciur 24,000 23,100/ 00| 2
315 Indirec) Costs 352 400 | Operating | Experciiure 352,400 400 B2 a| 2
Totsl for Frogram: 11692000 (1,082,600
Open Spaces and Recreation
3319.081 Suppon Sendcos Coats BIZ.700 | Operasng | Expondiur &20,800 o B20E00| 23
17500010 Sultcl Park Tarris Courns 6000 | Opevaing | Moome 8,000 {2500y a4 23
3238001 Ten Crt Main - Bang Swim. Peol Goun 45.1 7.000 | Operaing | Experdiiue 7,000 (2,300 4T00| 23
40581010 Transher lrem Teeris. Cowi Resenve 7000 | Capital neoms 7000 1100 Bind| 23
4834001 Transber io Tennis Cowi Reserve 3.300 | Capital Exporcaurny 3,300 1,100 4400 23
1760005 Spacial Evanis Responss and Mogaton 110,000 | Oparating | Incoma 110.000 2400 112400) 23
834,001 Transber io Spocial Events Response and 110,000 | Capital Expondiaus 110,000 2,400 12400 23
Mitigadian Rasara
3235022 School Leavers Gigan Up Plan 14 10,000 | Operating | Expanciture 10,000 (4,100] 5900 23
4058900 Transder irom Croran Flesene 10,000 | Cagpital Inoome: 10,000 {4,100 5900 23
255,004 Eurcka Sporisheld Lighting - S04 unded 2500 | Operating | Experciase 2500 11,8001 To0| 23
4060101 Transter from Davolaper Conmribusions 2500 | Capital ncome 2500 {1,800} Too| 23
J284.002 Public Taksts Crow - By Bay Plan 50 124,400 | Oparating | Exporcirs 124,400 {15,200 0e20) 3
058,101 Transer irom Grenan Rasers 124,400 | Capital nconme 124,400 {15,200 a0 23
A235.028 APEX Park Masmenance 14.2 125700 | Operasng | Experdiurs 125,700 1,500 124200 23
4058101 Transter from Crenan Paid Parking Rosene 125,700 | Capital ncome 125,700 {1,500} 124200 23
435,123 Bruns Hededs Baat Famp Flasteg Paeioen 22000 | Capital Epuirchini 22,000 1102,800) (#8000 23
4H34.001 Transber io 200708 Special Fiae Reserve - | Capial Exparcive - 17,600 [80,600)| 23
450,208 Transber lrem Capgisal Gran ERLOO0 | Capital oo 63,000 {63,000 ol 23
4058101 Tranabes from Croen Rosane 22000 | Capial RCome 22000 (220004 a) 23
4835126 Integraed Wiedd & Pest Maragemant Policy 26,800 | Cagital Exponciuss 26,800 7,200 19600 23
4058, 9010 Transter irom Ervironmental Livy Risens 26,800 | Capital Incoms 26800 {7.200) 190600) 23
435010 Bangalow Skalepark 20,000 | Capital Expanciiurg 20,000 120,000) a 2
4060901 Transéer irom Devsloper Comritesions: E.600 | Capitnl ncome G600 {6,600 al 23
4058.101 Transier irom Rist Managemen: Feserve 13,400 | Capéal Income: 13,400 {13,400 al 23
4835134 Upgrade Lights Fastway Park 30,000 | Capital Expendine 30,000 (2,600 27400| 23
435,135 Dasign Byron Poc Ged Pathasy Lighting 4,200 | Capital Cxpordins 4,200 (2,200 2000| 23
058901 Transter irom Foctpath Diring Resacve 34,200 | Capital ncome 34,200 {4,800} 400l 23
4235132 New Toilsts APEX Park 385 000 | Cagital Expordiue 85,000 {8,500] ams| 23
4058100 Tranaber rom Croner Resene 5000 | Capital oo 22,000 185000 12500 2
4BI5.138 Apex Park -Shsiter vl BBO 10,000 | Capital Experciue 10,000 6,500 16500 23
4058101 Tranahed rom Croan Paid Parking Rosora 10,000 | Capial Lo ] 10,000 6500 16500 23
231,008 Romodial Drainage Waks. 10,000 | Cagital Exporciu 10,000 110,000) al 23
058,901 Transber lrom Infrasiructung Services 10,000 | Cagital InGoms 10,000 {10,000 a 2
Respie
4835037 Surl Salety Sgnags - | Gatnl Exquirchin . 16,600 16600 23
4058.901 Transter from Crown Resoras 385,000 | Capital Income 22,000 1E.E00) 3e00| 23
#4135.127 Sharn Boulovard Sports Figids Dov 259900 | Capial Exponditrg 253,900 (132,400 127500] 23
4060101 Transter from Dovelaper Conribusions: 254 800 | Capital ncome 253,900 {122,400} 127500 23
535,129 Brungwick Hodds Ol - Pickat Farco Repl 20,000 | Capital Exparciin 90,000 178,600) 0400| 23
4058100 Transher irom Unespended Loans 0,000 | Capital Income 90,000 {Ta600) 4] 23
4835130 BRSCC, Lighting kar SW & Comnmurity Flsld 250,000 | Capital Experdiue 250,000 (39,6000 0400| 23
HI5. 130 Sufelk Pacs Wibs! Lipgrade 180,000 | Cagital Exporciu 180,000 1138, 1000 40900| 23
060,101 Transber rom Davolaper Comribusions AT0000 | Capital NComa 180,000 {37700y {198,700] 23
835,133 Bargakow Pariiands Wi 26,000 | Cagital Exparcius 26,000 £26,000) o 2
060,901 Trangler lrom Develaper Conribotions 6,000 | Capital Inoome 26,000 {26,000 al 23
4835136 Byron Bay CCTV Apex Park Jorson Srest 200,000 | Cagital Expanciie 200,000 [187.4000 12600 23
434,000 Transier o Ungxponded Granis - Capial . ar 400 BT400) 23
056,208 Transler from Capisal Grant 200,000 | Capital ncoma 200,000 {100,000 100000 23
4535139 Amanisios Biock, Tom Kondall Cwval 155,900 | Capital Exporcits 155,800 [152,500) a0 23
134,001 Transter 1o Unavpended Grars - | Cagital Exponciinm 25,000 25000 23
4060.901 Trangder irom Unespended Grants = | Capital Inoome . o al 3
406090 Transher from Develaper Conributions 155,900 | Capital Inoome 155,800 {127,900} 28000 3
841,001 LardssapePrecnct Plan 53,000 | Capital Experdiue 53,000 2,800 sE800| 23
3235002 Park & Ros. Maint-Byr. Bay-Coun Plan 2 JEE00 | Operating | Expordius 316,600 {3,800 326X 2
4B35.128 Bolorgd Rotolls E0.000 | Cagital Exponcius 60,000 115,800 4200 23
50100 Tranaber rom invasineciune Renewal 5 000 | Cagithl InComsa 22000 {2100} (10,100 23
Rt
Transher lrom Capital incoms 16,300 | Capital nComs 16300 1630 F@e00| 23
4834.001 Transier io hirasiuchue Ronowal Resorve = | Capital Expordaus . 100,000 100000 23
F235.003 Park & Res. Mant -Mullum-Council Plan 3 240,700 | Oparating | Exponckurs 240,700 {100,000 140.700) 22
LL H (9958000 (905200
H340.091 Suppon Serdces Costs Allocabed FA00 | Operating | Exponcius 35900 L] Fae00) 24
4846.001 Transter from Rasorves 150,000 | Capital Incoma 150,000 0 150,000) 24
1781002 Cuarry - Intemal Sales 470,000 | Oparating | Incomsa AT0.000 {E2,000) 2
3341,000 Ewwraction & Cnushing 482 800 | Opernsing | Expenciture 432,800 [181,100) A.700| 24
AB46.001 Tranther lrom Reserves 196,600 | Capital noome 196,600 {58,100 sas0| 24
3348091 Support Sendoes Coats Allocated 33,100 | Operasing | Expenciaue 33,100 100 00| M4
Tots! tor Program: {181,100 (181,000
2848.001 Suppon Sendoes Costs ELI0D | Operaing | Exponciue 3,100 1] B0 25
1651 Bush Fire - Dperations 187,900 | Operating | Wncoms 187,800 o 187.900| 25
1652 Other Incame - | Operasing | lnoome - 63,000 G3000) 25
2831 Contribwsions 273400 | Opacasng | Expenciuny 273,400 1,900 S| 25
2837 Telaphona Calls 18,500 | Operatng | Expondaurs 18500 113,000 5500) 28
2838 Telephona Fenial B.600 | Operaiing | Expercire 600 1,600 00| 28
2839 Vahicla Patrol and Od 31,000 | Operating | Expanciiuns 31,000 1,200) 25800| 28
2840 Vehicle Mainterarce and Repais 37000 | Operating | Experciunn 37,000 11,100 48.100] 25
2841 Opevning Experses. B7.900 | Operasng | Expenchus 87,500 52,700 140,500 28
2045 Indirect Costs B2 500 | Operasng | Expenditure B2500 100 B27o0| 25
Tots! tor Program; G| ama00
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Account Deseription Briginal } Income’ | Bovised Budgel] income | Expondiiure | Fewised | Habe |
Budget Expenditure | 8131 March Incroass | Budgel st 30 | Bef
$pltyl (Docropss) | (Desreape) | June
2509.091 Suppont Sarvices Costs 199,100 | Oporating | Expondiiure 200,200 L 200.200| 26
10091 Suppon Sondcos Coam 179200 | Operasng | Exponciusy 179,000 LU} 17900 26
450,048 WASIP - 5 b Loachatg M t 65,200 | Capital Expandits 66,200 (48, 100) 18.100| 26
4064501 Tranaher from Waste Lavy Parfomance 65,200 | Capital NCOmd 66,200 {48,100 18100 26
3416011 BWRF - Saweliite Community Plecycling Car 25000 | Operating | Expendiure 25,000 118,500) E100) 26
16012 BWRF - Improvod Gandon Organics 10,000 | Opavating | Expondius 10,000 o 1000 26
4859.053 BWRF - Rescurce Recowery Cir Mastar Plan T2.200 | Capital Expardiau T2.200 172,200) al 26
4062101 Tranabed 1o Bondr Waso & Recyching Fund F300D | Capial Expondauy 35,000 21,100 126,100 26
1811018 Organics Collections Sysioms Funding £91.000 | Oporating | Incoma 21,000 o E51.000) 26
341515 Kitchon Caddies and Linors 126,000 | Operating | Expordiae 126,000 {48, 700 TIA00| 26
341518 Assombly & Distrbution MGE's, Caddies., 90,000 | Oparating | Expanciurg 90,000 (80,000 al 28
341517 Organics Collcton Sorvien Commuricilion 5000 | Opacating | Expondauy 95,000 {78, 100 15900 26
4858.057 Organics Mobiln Garbage Bins. 380,000 | Capital Exponciaug 350,000 1100, 100) 2raana| 26
4062101 Tranaher 1o Onrganics Colloctlions Sysioms. - Cagrital Expordiug . 317,900/ 37e00| 26
558,051 BWRF - EPS Recycling 40000 | Capital Exporciaus 40,000 (40,000) al 26
4A50.052 BWRF - Cardbaard Recycling 45000 | Capital Exparcus 45,000 {45,000 a| 26
859,053 BWRF - Rascurce Recowery Cir Mastar Plan 9500 | Capital Expardiaus 9,800 (8,800 al 2%
+H50.054 BWRF -Pubb: Place Racycling Encloduris 30000 | Capial Expondaus 30,000 {30,000 a| 26
4364.501 Transtor from Bottor Wasto & Racycling 124,800 | Capital ncoms 124,800 {124,800) al 26
+A50.055 Upgeade ol Bin Enclosuros 50,000 | Cagital Expordiaunm 50,000 {50,000 al 2%
450,056 ARD Chips - MGBS 110,000 | Capital Exponciaug 110,000 (70, 700) 3500 26
Tranahor Iroim Dorratic Wasth Managemnont 160,000 | Capital L=t ] 160,000 {120,700y 30300 26
1641 Opsenting Grants 91000 | Oparaing | Incoms 1,100 {23,400 ET.T00| 26
1645 Foos and Changos - Domostic 3,056 400 | Opacating | Rooma 3,956,400 {4,100y 3952300) 26
1801 Collecion & Disposal Changes - Exiernal 572500 | Operating | lncoma 572,800 100 573000 26
1805 Coliscsion & Disposal Changes - ol 300,100 | Opavasng | ncoma 300,100 {35,700 I 26
1807 Othar Incoma 45200 | Oparatng | incoma 46,200 100 45300) 26
1811 Washwe Disposal Chargas - Exarnal 2453 200 | Oporaing | coma 2488 200 7740 2PG5600| 26
3413 Myocum Lardiil 453900 | Oporasing | Incoma 453,500 {47,800) ang.000| 26
3d14 Myocum Transior Station 2,154,800 | Operating | Incoma 2,194 800 {155, 300) 2039600] 26
3415 Karbside Colection 2,648,000 | Opevating | Incomse 2,648,000 [181,600) zaneA00| 26
6 Othar Expondilurg 234200 | Oparating | beoms 234,200 {80,300 1eago0| 26
2009 Indires Coals 186,000 | Cperating | Incoms 10000 L] 169000 26
3418 Dabt Sorvicing Costs 194,200 | Opacaling | bnooma 194,200 {700 153,500 26
3419 Ingirect Coais - Imemal Charge 177800 | Operating | Incoms 177,600 00| 1TET00| 26
359,028 Development ol Mew Landfill Capacity 40,000 | Capital Expardhium A0:000 113,400) 25500| 26
4850049 Minor Capitsl Werks 30,000 | Capital Expanciss 30,000 (18,000) 12000 26
Transier 10 Domastic Waste Managemant Cagital Expanciiune 343,000 343000 26
Transber 1o 'Wasie Maragomend Rasare Capital Expandiau [710,600) {710,600 26
Trangdor rom Dormaeestic Wasio Managemont Capital ncoma {158,800 {199,8000] 26
Transber Ioom Waste Maragement Reserve Cagrital Incoms {967,400} (95T 4000| 26
Tertal bor Program: {1,136 800p| (1,136, 400)
Cavanbah Sports Cantre
2439.091 Support Services Coats. 20400 | Operasing | Expenciure 20,400 0 20400 IT
4122002 Cavanbah Sola Updaia 150,000 | Capital Expardaue 150,000 {150,000 al T
4120.101 Transher lrom Developer Comributions 150,000 | Capital Incomsa 150,000 {150,000y ol T
4122001 Foyer rengvalion Add deskiollice space F0.000 | Capital Esxpanciium 20000 {20,000 ol T
4121000 Transher i 15 Caryooer Resenve 20,000 | Cagital Incoma 20,000 20,000 40000| 2T
411,000 Transher o 85 Caryd Rosong = | Capital Income . 1,000 40000 2T
4121,001 Transier io hirasiruciure Renewal Reserve o | Gapeal Income . 100,000 W00.000| 2T
3249.001 BRSCC - AthioticsHockay - Councl 44.2 163,900 | Oporasing | Expenciturns 163,900 [140,000) el T
1281 BRSCE Mulipurpese Conirg Room Hire: T5.900 | Oparating | ncoms TEH00 11,100 Br.00a| a7
Chargos
1282 BRSCC Mulipurpose Cene Gourt 1 Hire £7.200 | Operasing | Icome 57,200 15,000 Te200| 27
Charges
1283 BRECC Mulipurpose Cienire Court 2 Hine 52200 | Opecasing | Wooms 52,200 7000 59300 I
Cnargos
1284 BRECE Mulipurpese Cenre Oher Charges BS.A00 | Operating | Icome 85,800 0,500 gsd00| 2T
1762 BRSCC Sportsleids User Charpes. 10,000 | Operating | Incoms 10,000 {S00) 550 IT
2431 BRECC Mulipuposs Cenire Manag | 05500 | Operating | Experdeuie 305.600 58, 500 247.900) 3T
Costs
2432 BRECC Mubipurpose Cenra Bulding 50400 | Oparating | Exponcasse 50,400 20,4000 0000 =T
Mainterance
2433 BRECC Mubipurpose Canina Oparational 147200 | Opavating | Expanciun 147 200 500/ 147.700) IF
Cosis
3245 Byron Regional Sparts and Culture Complen 291,300 | Operaing | Expenditure 231,300 0,300/ el I
2438 Dobs Senicing TEA00 | Operasing | Exponditure 78,200 {8,000] easo0| 2
2439 Indiract Cosm 20100 | Operasing | Expencdinure 20,100 200 20300 IT
LL H (107, 700) (166,900)
TOTAL REPOATABLE FOR INFRASTRUCTURE SERVICES (1,671,8000  (1,938,900)
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m Account Deseription Briginal } Income’ | Bovised Budgel] income | Expondiiure | Fewised | Habe |
Budget  (OperslingC| Expenditure | 8131 March Increase’ Incroass | Budgel at 30 | Bef
$pityl (Docronss) | (Desreape) | June
27200 Suppon Senvices Costs TTOAQD | Opevating | Experchuss TTH.200 1] TR0 28
2208.001 Salarkes and Oncosts 101,000 | Oporating | Expanciture 101,000 2300 103300 28
Z208.002 Adminsiralion Expenses 5200 | Opevaing | Exporciuss 5200 2,000 a200| 28
2208.004 Conguitants 5200 | Operating | Expanclig 5200 1,800) 3400| 28
Z208.005 Saction M Plan Raviews 5200 | Opevaing | Experciss 5200 4,700 50| 28
4069101 Transter lrom Dovelaper Conributions 11,650 | Capital nooms 1,660 {6,200 £450| 28
1601 Fees and Changes. - Regulmany S80.T00 | Operating | Income 580,700 126,300 TOT.000| 28
1602 Fogs and Charges - Discrationary 4,700 | Oparating | incoms 4,700 7,700 WEAN| 28
2701 Divacionate & Maragen.- 655200 | Opevating | Exporciiss B55, 200 (£ 1] 654800 28
2705 Development Assessment - Fas! Track 827200 | Operating | Expenciura 3T 200 5,700 3za00] 38
2711 Salarks - Planning TSRO0 | Operating | Exparciyers TE2 300 (63,000 BRO.H00) 28
2MS Othar Apsessmn Expanses 36400 | Oparating | Expanciun 0400 9,500 900 28
2729 Indires] Coats TTL300 | Operating | Exparciyrs Tr2 300 1,100 THA 28
470,001 Trangder 1o Land & Maural Ervironment = | Capital Expancig - 20,000, S0.000| 28
SHTOO0T Tranther 1o Sruciurel Changs Ridens - | Cagital Exporcies - 39,000 0| 28
Total for Program; 127,500 54,500
Certification and Customer Services
750,091 Suppon Serdoes Costs. 538400 | Operaiing | Experdiuie 542300 [ 542500 29
275800 Suppon Services Costs. Realiccased (352 800} Cpamiing Espanchiue 3542000 L (354.2000) 28
1152.000 Fees and Changes - Commercial Propesty 106,100/Operasing | Income 106,100 25,100 ez =%
4882000 Trangher o Feoipath Diring Resar 106,100 |Capital Espanchium 105,100 25,100 131.200] 20
2T53.000 Footpath Dining 16, D00 pOpesrasing Experdinue 16,000 (5,800) 0,000 29
070,901 Transder lrom Fectpath Diring Aesarve 16,000 (Cagitnl Income 15.000 {5900 10000 26
2755008 EMC - Exéenpt & Complying Developiment 30,000(Cpérating | Experdiue 0,000 {30,000 o| 2
070,101 Transher Irem Unespanded Gran 30,000 (Cagial Income 30.000 {30,000 al &
1811 Fees ard Charges. - Disoreticrary 1,007,500 | Operating | bnoome 1,007,500 188,500 1,104,000| 29
2751 Buliding Censication Uing 1062800 | Operating | Expanchus 1038800 41,000 1.047.800) 28
2752 From Courter - Salanes and Oncosts 215,000 | Opevasing | Expendiue 215,000 19,300 234.300) 29
2755 Otfice Expanses 20900 | Oparating | Exparckian 28.900 36000 I5300) 20
2739 Indirect Costs 1B5.800 | Operating | Experdie 185,800 {2000 185600 39
4B82.000 Transher o Plart Resena OjCpaming Esxpancium a 217,700 217,700 28
4BRZ 001 Transer i Propery Feserve OfOperasing | Expenditure 0 50,000 aoo0| 2%
Lol Bov Program: ALY 61,400
2619.09 Suppon Services Costs SZEB00 | Oparating | Expanchiue 533,700 LU 533.700) 30
2613 Koala Connections 2800 | Opevasing | Expendiue 2B00 1107, B0 205000 0
4004, 1010 Transher lrpm Unespanded Grants 1200 | Capital InComs 120.200 11078008 21.400] 30
1501 053 CIWP for Byron Bay Embayment 57900 | Operaing | ncome 57,800 {30,700} 2r200) 0
2605.083 CIMP i Bywon By Emibaymant TELE00 | Oparad Expanciue TR.000 30, 700] 45.200) 30
1501 063 Virual KM - Operating | Income - 15,000 18,000 30
4113.001 Transber o Unexpanded Grans - | Capital Expanciiurg . 15,000/ 15000 30
2605004 Byron Rursl Setbement Srategy 20500 | Operasing | Experciurs 20,600 120,500 wa| 30
2605.032 Shudes and Plans 10,000 | Operas Expendiue 10000 {10,000 al 30
205,102 Vegetatian Mappeng - Stage 2 progct - | Operasng | Experdaue . 10,000 w00 0
47113000 Transher 1o Land & Marsl Errdronmant - Capital Expancium - 20,500 0.500] 30
2505.063 Sustainability Program 12400 | Operaing | Expendius 13,400 kAL 20500) 0
4004, 1010 Transher lrem Land & Matursl Ervdronment - Capital neoms - AL TA00| 30
2605042 Planning Studies Special Rate 2300 | Operaing | Expenditure 300 (6,300 an| 0
2605.072 LEP Accaleaticn S.700 | Oparaling | Experciue .70 (56,2000 2500 0
4004, 301 Transer irom Unexpended Grants 9,700 | Capital Income a.700 5200 w0 30
41130010 Transher 1o Land & Nakrsl Ermaronmant - Capitnl Exparciue - G200 6200 30
2611.009 LEP Public Exhibiition TEE0D | Operating | Expenditurs Q8,600 27,500 gl 30
2605104 Residentinl Siabegy - | Operating | Expercitue - 1] a| 30
4113001 Transder 1o Land & Nawral Erviranmert - | Capital [ . 20,000 20000 30
4006101 Transher lrem Develaper Convibutions: - Capital InComa 20,000 {20.0008 ol 30
260%.100 Coastal Hazard Morisoring 6700 | Operaiing | Expenditure 6,700 (18] al 0
4006, 10 Transher lrom Risk Managemant Rieserve ELTOD | Capital Income 6,700 {6,700} a)
2606 Envisonmental Levy Works and Services. 451,300 | Operaing | Experditure 441,300 180,600 0| W0
4004, 1010 Transher lrem Ervronmentsl Livy Resene AE3.300 | Capital oM 453300 191,600} T 30
2611.009 LEP Pubiic Exhibition TaE00 ] ® 98,600 139,900 £2.700| 30
00, 100 Transher rom Land & haturs] Emronment TRE0D | Capital InComs TaE00 {35.900) 4z2.700] 30
2622 Grawningid Clary Meath Restoration Project 26,200 | Operaing | Experciiure 26,200 116,400) 2800 30
47113.000 Transher io Unexpended Granis - Capital Income - 16,400 16400 30
2623 Lard for Wikdlite - Restoing Paindorest 53000 | Operasng | Expenciture 53,100 126, %00) 5600|130
4113000 Transher 1o Unespanded Grams - Capital InComa - 26,500 IS0 30
2605074 Comprehenshve Koaln Plan of Managerment 22500 | Operaing | Expenditue 22,600 (BLE00) 14000 30
4006, 10 Transher lrom Unespendad Grants BUB0D | Capital noome /600 {ELB00) al W
1502.003 Piring Proposal Bangalow Bowling Cub = | Operasing | bcome . 26m 2600| 0
2615041 Brungwick Heads Fish Co-cp Ste 2500 | Operaing | Experciiue 2,500 2,500 al 30
215,042 Pirving Proposal Bangalow Bowling Cub = | COpevating | Expendiurs . 200/ 200 0
215,045 307 Sainners Shool Robd, 13615522 2500 | Operaing | Experciue 2500 1,500 1000) 30
2616015 Edale Road, Jewsibond PL 1011140535 3500 | Operaing | Experciiue 3600 3, 100) 50| 30
1505.053 Frog Posters - | Operating | incoms - ) 00| 30
4113.000 Transher 1o Land & Maural Ervinanment Capital Exporchiue 9,800 g.800| 30
1525 Sect. M - Community Faciities 163600 | Capital INCOms 163600 57,900 500 30
1526 Sect. 54 - Open Space ANTA00 | Capital Income 417400 531,800 §45.200) 30
1531 Sact. B - Caipuvking 2 400 | Capital oo 2400 42400 TaEN| 30
1535 Sect. 4 - Bioways 115000 | Capital Income 115,000 1830 133200 W0
1541 Sact. M - Bushine Brigace = Capital oo o 1,000 1.000| 30
1542 Sect. 94 - Surl Lilesndng 5,400 | Capitnl ncome 5400 {3400 2000( 30
1546 Sect. 04 - Roads (Urban and Rural) 425100 | Capital Lpeey] 425,100 160,200/ 535500 30
1550 Sect. 84 - Chic and Urban Improvemonts 73900 | Capital ncome TA.900 41,700 5600 30
1561 Sect. I - Coundl Ollices 96500 | Capital Incoms 9. 500 24,300 120800 30
w0
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 2
. o [omsingc| sammmre | aiem| wose | o | sumetas| -
Budget  (OperslingC| Expenditure | 8131 March Increase’ Incroass | Budgel at 30 | Bef
spltyl (Docrope) | (Dacrespe) | yne
1562 Saction S4A Lovy Incoma 249,300 | Capeal Incoma 249,300 {55,500 (=T
113,001 Transher 1o Devoloper Contributions 1.57T8.600 | Capital Expordiunm 1.578.600 B18,600/ 2387.200] 30
150% Foos and Charges 143900 | Oporating | Incoma 153,900 4,70 158,600 30
2601 Employid and ONoD Expdndod BR000 | Opeasng | Exporciusy 38,000 22,300 BE0300] 30
S Logal Laporses - | Opermsng | Exporcius 1,400 1.400| 30
2605.065 Pavabding Endngy Fund 19000 | Oparasng | Expondius 19,000 {18,000 Li] =1
2605.065 Coasting Managemen! - Baach Scraping . Operating | Expendiiue 500 53| 0
2605.088 NOROC Wik Dog Education Program 8400 | Opavasng | Expordiuss 8400 8,400 al
2619 indiroct Costs. S28.700 | Oporasing | Expenciturs 528,700 {B00) S28.100| 20
Total for Program: 4453, 200 544,700
|Envirgnment
2700.001 Suppon Sondcos Coat 1E5.300 | Operating | Expordiusy 168,600 L) 1eEE0) N
1625.023 On-Site Soworage Mgmé (Riate Natics| 143800 | Oporating | Incoma 143,600 00 4390 N
2TE5.020 On-Sid Siverags Momi |FRiso Natics) 143600 | Operating | Expordiusy 143,600 {134, 5001 210 A
+5594.001 Transier io On-She Sewerage Managoment . Cagital Expanciiurn 134,800 134500 N
1625 Foos and Changes. - Discnatiorary 324000 | Opavasing | ncoma 324,000 34,800 8800 N
1629 Miscollanocs Fovonues. 5400 | Oparatng | Incoma 5800 {2200} a200) M
2781 Hoahh Employos Costs JET.700 | Operating | Expenciure 367,700 {3,300 M4 400)
2785 Opeeniing Expansos. 150,200 | Oporating | Exponciiur 190,200 125,100 1E5100) M
[Toipl for Program: 32.500 £28, 1001
Complisnce
278,081 Suppon Soracos Cost 356,900 | Oparasing | Expenchiure 30,600 o 90800 32
2065.029 Maragiman Progrem, Cavanbah Sroat 0000 | Opaeasng | Exporciuse 30,000 (27,900 2000] 2
Fogarmg
4088.101 Transier frpm Crown Resang 30,000 | Cagital Incoms 30,000 {27.900) 2900) A2
1631 Compliarce Fees & Charges 23800 | Oparnting | Income 23800 170 500 32
1633 Compliance Misceaneous Revenues 15000 | Operasng | ncome 15,000 200y 14500( 32
1671 Foes and Charges. - Reguinted 13,400 | Operating | Income: 13,400 {11,700y 7o) 32
1675 Foos and Changos. - Discretiorary BT A00 | Oporating | Incoma LR 9,400 97200 32
2783 Compllance Emplayse Gesls 435 500 | Operating | Exporcituns 435,600 1103,000) aeon| 32
2TRT Compliance Operiting Expirdes 10,900 | Operaing | Expercius 10,800 {2,000 Ban)| 32
2708 Indirect Coat 87600 | Operating | Experditune AT 600 {200 a7 400| 32
2885 Public Order and Sakety Operating Experses B0.300 | Operasing | Expendiure 80,300 (80 o400 32
[Tt Sor Program: (7000 (134,000
|infringemant Processing
1681 Fings and Cther Ruworuss 1,476,100 | Operasing | Income 1476100 {E5.T00) 1389400 33
2861 Ranger Employes Costs 672200 | Operating | Expendiaure 672,200 124,800 E4TA00) A3
2671 Opeeating Caporsas 245000 | Operating | Exponditure DEE B00 48, B 208000 33
Total tor Program: {6700 (73,6001
TOTAL REPORTABLE FOR SUSTAINABLE ENVIRONMENT & ECONOMY 774,200 24,900
HET MOVEMENT FOR JUME REVIEW - SURPFLUS | [DEFICIT) o
TOTAL EXPENDITURE AND INCOME ADJUSTMENTS FOR GENERAL FUND {1.650.2006 {1,850 200) |
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 2
I P—— :
Budget Expenditure | #1311 March Increase’ Incroass | Budgel st 30 | Bef
$pityl (Docronss) | (Desreape) | June
G150.091 Suppon Serdons Costs B51.800 | Operasing | Expenciture 38,600 L BS2E00| M
BIT.00 Transher 10 Fleseres B 800 | Capital Experdius 8,600 o BSRE00) 34
a| 34
BO0H Opevating Grants. 102,500 | Operasing | eome 102,500 {32,100} ToA00] 34
6011 Raeps and Service Axailability Changos 1,881,300 | Operasng | bncoma 1,881,300 {6,000} 1875300 34
B2 Water Corsurglion Chirges 5,011,600 | Opevating | Weoms 591,600 {786,800} 5124.800) 34
6023 Contributions 5000 | Operaing | bncome 5,000 o 5000| 34
6031 Fees 213,400 | Operaling | Income 213400 B5.500 9| M
6035 Privabo Works 14.500 | Operasing | Incoma 14,500 3000 17.600) 34
6041 Exira Chargas. 17.200 | Oparating | Incoma 17.200 2.500 000 24
E051 Interest on imvesimonts 113,700 | Operating | lncoma 113,700 HTED 500 M
G101 Maragamsen & Adminisiration 182,000 | Oparating | Exparckium 192,000 6200 182200) M
6105 Engireering & Supersision 132300 | Opernsng | Exporckiuee 132,300 (1,400] 130.500] M
6107 564 Erginesing 32000 | Operating | Expenciae 32,000 3200 200 M
E111 Emplayes Costs - 32700 | Operasng | Experciaure 32,700 {8, B0 a0 M
6115 Emplayos Costs - Administratien and 144,000 | Oporasing | Expondiurs 144,000 4400, 148 400| 34
Ehucation
6121 Meter Reading Contract 35,100 | Operating | Expenciwss 36,100 10,100 a0l 34
B125 Trawing and Recrutmint 10,000 | Operaing | Experdiure 10,000 8, 500 3500 34
G141 Adminisiraiion Expenses 212,700 | Operating | Experciure 212,700 {37, 700 A7T5.000) 34
6145 Abandonments 10400 | Oparasing | Exporcese 10,400 9300 19,700 24
6151 Dabs Sanvcing E0L100 | Operatng | Expenciun 60,100 o B0.100) 34
E155 Ingiroct Costs X700 | Oparating | Exponciiur 32, 00 o S32700) 24
620% Genernl Mainienance: 4508100 | Operating | Exporciiure 4,908,100 127.400) 4880.700) M
6235 Mullumbimby 288 600 | Operasing | Expenditure 288,600 2,000, 260600| 34
E437.001 Transier o Alasorves B4 500 | Capital Expardiurs S46.500 (488, E00) 458500 M
6066.001 Section 64 Contributions under Plan 434 900 | Capital ncome 454 900 118,400 612.300| 34
GAIT.000 Tranber 16 Dircolopar Conbibution 44,900 | Capital Exguircirns 404 000 118,400 812300 34
G436.001 Demard Management 20,000 | Capital Expercie 20,000 14,9001 s100] 34
B438.030 Reticulation Capacity Plarrirg 00,000 | Capital Esperdiue 200,000 (172,100 ITax| 34
6405.101 Transler lrom Developer Conmribusions 220,000 | Cagital ncome 220,000 {187,000 3000 34
EA38.004 Mistollarcus Exanaions 40,000 | Capaal Expondaurs 40,000 4,800 5200 34
GBS Maber Raplacemsent 200,000 | Cagpital Exparcius 200,000 (75,300) 124.700| 34
438,031 Flaichar 52 Davalopman! Plannng 50,000 | Capital Esparcium 50,000 150,000 a) 34
6438.032 Bargakow Fasarir Ami Grafill 20000 | Cagital Exporciue 20000 8,000 12000) 34
6403,101 Transter trom Anserves 310,000 | Cagital nCome 310,000 {138,100 7900| M
Waber Capilal Works - Bangalow
56,002 Paspreoir Congiruction 5,000 | Capital Expardim 5000 (5,000) al
456,001 Foasibility Repon Capital Exporcis 9,100, a100] 34
G081 Transber rom Developer Conributions 5,000 | Capital oo 5,000 4,100 2030 M4
GA57.001 Conpars Shoo! Redddvior Upgrade 174,800 | Capital Expardaue 174,600 (160, 100 14.700) 34
6661.005 Lighthouse R Water Main Replacemen 299.200 | Cagital Expanciu 200,200 36,300 55| 34
414,101 Transier irom Developer Conributions 174,800 | Cagital Incoms 174,800 {122.800) S1000) 34
6673001 Watego Root Raplacement 30,000 | Capital Expancise 30:000 (29,300) o[ 24
6574,000 Cavarbah Stroet Byron Wiser Main Lipgeade 110,000 | Cagital Exponciauy 110:000 64,400 45600) 34
412101 Transter from Raserves 439200 | Capital Incoms 439,200 {53,700y M50 M
ETB0.000 Mullumbimby W - Streamilce gauging 5 41,800 | Capital Experditus 41,800 (40,600 1200 34
6417.101 Transter lrom Develaper Cantribusions 41,800 | Capital oo 41,800 {40,600} 1200 34
B753.001 Mullumbsmby Trunk Main Replacement 425000 | Capital Expendius 85,000 (856, 200) 1aak| M
DA 150
6761002 Mullumbsmnby WTP 16000 | Capital Exgrrciis 16,000 {20 15800| 34
G770,003 Aryia 52 Radkhway Crossing Watkrmain Ren 45,000 | Cagrital Expanciuss 45,000 1,000) a4.000| 34
G7HZ.001 Misoeitanecus Feserir Renewals 50,000 | Capital Exparchu 50,000 {50,000 a| 34
6415900 Trangter irom Aaservss 596,000 | Cagital NCOmE 596,000 {517,400 RGN0 34
65,001 Maorth Ocean Shores Fine Main Upgrade S0.000 | Cagital Expanciiung 50,000 128, 800) 24.200| M
GBGT.001 Pump Station Renewals 1.500 | Cagital Expanciiune 1,500 o 1500 4
423901 Trangler Irom Developer Contributions 51,500 | Capital Inoome 51,500 {25,800 70| M
GAST.001 Site Sewp 283,000 | Capital Expendiue 280,000 [274,400) S500| 34
BBG5.001 Mot Desan Shores Fine Main Lipgrade 50,000 | Capital Experdiue 50,000 125, 800) 24200| 34
668001 Pasbroir Rondwals 100000 | Capital Expondaus 100.000 {46,000 54000 4
GBG7.001 Purg Station Reniwal TEO00 | Capital Exparciiis 78,000 18,200/ w200 34
GBA0.001 Yallauwol Jamah Gaondolos B20.000 | Cagital Exparcie iR L] (813,800) 6.200) 34
641,900 Transher lrom Aeserved 1,328,000 | Cagital GO 1, 328000 11,141,800 186.200| 34
TOTAL EXPENDITURE AND INCOME ADJUSTMENTS FOR WATER FUND (2680, 000) | (2,680,900
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 2
I P—— : |
Budget Expenditure | #1311 March Increase’ Incroass | Budgel at 30 | Bef
$pityl (Docronss) | (Desreape) | June
ice -
TIG9091 Suppon Serdons Costs 1,011,900 | Operasing | Experciture 1018100 L 1018000] 35
T4IT.001 Transer (o Resernes - | Capital Exerdise . o 0
a
7008 Operating Grants 100,700 | Opaerasing | heome 100,700 {26,600} 74.000| 35
TOi 1 Raes and Service Availability Changos. 8,3&1.700 | Operasing | ncoma 8,381, 700 15,200 8395900 35
TO2 Usar Charged ANVEESND | Oparaing | Wooms 4,125 500 {2,200 3831500 35
T023 Contributions 21.500 | Operaing | Inooms 21,500 {19,000 2500 35
TO3 Fees 213,000 | Operaling | income 213.000 35.600 248600 35
T035 Privaba Works ncome = | Operasng | ncome = 400 00| 38
M1 Eama Charges 500 | Oparatng | Incoma FE00 G500 45.100] 28
TOS1 interasi on mssimants 162,200 | Operating | ncoms 162,200 G6.E00 258 500) 25
T Maragemen & Adminisiration 1720800 | Opavating | Expandiiun 173800 T00 181,000 25
705 Engineering & Superdsion 125,300 | Qperating | Experciture 125,300 1,400/ 126,700| 25
106 Engireening 564 Assessmaent 35000 | Cpwrating | Expenciiurs 35,000 6,800 41.800] 35
11 Empioved Cosls - Complianca 17.700 | Oparating | Expanciu 17,700 1,400 16.300] 35
115 Emgioyes Cosls - Adminisiaticn and 145,800 | Oparating | Expanchiun 146800 3,300 143.500) 35
Edwcation
TI21 Meter Raading Contract 34000 | Operaing | Expanciiue 34,000 12,4000 2600|325
TH25 Trairing and Recniiment 2200 | Operating | Experdiune 2,200 (1] i400| 35
7141 Administration Exponses 247.200 | Operasng | Exporceue 247.200 (30,000 217.200) 35
TI51 Abandonments 7400 | Operaing | Experciue TN 2T 400 J500| 35
T155 Othar Expnses 2,100 | Oparasing | Experceuss 2100 2,100 o 3
7161 Dabs Sandcing 3,746,000 | Oparaing | Experciuny 2746000 (3,400 3742600 35
T84 Indiract Costs. 1051000 | Operaing | Exponciurs 1051, 100 2,100 1053200 35
|Beworage Service - Operations
201 Ganeral Operation 3,700 | Opevating | Expandiiuns 35,700 o *T00| 28
7203 Mant Running Expenses 50000 | Operating | Expenciue 50,000 119,500 30.000) 35
T205 Goneral Maintonancg 5,162 400 | Oporating | Expondiurs 5,162,400 50,300 22700 35
T20T Privabo Works Expardss - | Opevasing | Expondiurs . &, 100 4100 35
7243 Byror By Sysleen - | Opeeasing | Exparcius 5,500/ ssm| 35
TAIO0 Loan Principal Repayments 1,497,200 | Operating | Expendius 1,497 200 15,1001 1512300 35
TAIT.001 Transher 1o Aasannis 1,710,800 | Capital Expordiue 1,710,600 [220,200) 1481400 35
TOEG.001 Section 4 Contributions undar Plan 1,265,000 | Opecasing | noome 1.265.000 388,500/ 1664500 3%
T437.001 Transher 1o Dovolaper Conbibutions. 1. 265,000 | Capital Expordiunm 1,265,000 FE 500 1,664.500) 35
al 2=
T438.002 Demand Managemant 20,000 | Capital Expenciiue 20,000 1,500/ 21.500] 35
TA3B.005 Misooipecas Wors: 137,900 | Capital Expanciue 137,900 68,800 E5.100] 28
T438.012 Emerpency Generalor 290,200 | Capital Expondaus 290,200 (2769000 13.300| 38
T438.029 Scada Serer Aslocation 14.900 | Capital Expencite 14,900 4, 100) 10800 25
Tdd1 001 Miscollanecus Switchboard Raplacoments TES00 | Capital Expondiaus 6,800 5200 E2000) 35
ard Raepais
Tadd 001 Sewarage Syshien Capacity Planning H0.000 | Capital Exponciuy 200,000 (a2, 100 157.900) 35
T403. 900 Tranther lrom Feseret 242000 | Capital InCome 243,000 {155,200} THE a0 35
T05.101 Transber rom Developer Coftributions 455 500 | Capital IRooms 408, 80D {319,000y 17760 35
TR 001 Rashway Conmidor Sewer Crossing Cap upgd 100800 | Capital Exporcivre 100,600 i 00800] 35
T4H3.001 Bargakow STF Minor Upgrades 50,000 | Capital Espanchium S0 000 4700 4.700] 35
T408.101 Transher irom Developer Convributions 146,800 | Capital Incoma 146600 4,700 151500 38
T4DE.101 Transher irpm Aoserves 4,000 | Cagpital Incoma 4000 ] 400]| 38
T5530,001 STP - Detalled Site Contamination Shudy 53500 | Cagital Expanciiue 93,500 11,0000 25| 35
Ta11.900 Transher Irom Devilopsr Conributions 118,000 | Capital IRComa 119,000 {71,000} 48000 35
TEE0.001 SCADA Comversion BL500 | Capital Experciae 83,500 (82,200 2| 35
T409.101 Transher from Aesarves B0,000 | Capital Income 50,000 {52,200 7800] 35
[Samerage Capitnl Work - Byron Bay
TES5.002 Supply Maseiale 12,000 | Cagital Exparcius 12,000 {10,800 1400 35
TTO5.002 Miscallarecis 0,000 | Cagital Expenciurs 50,000 &, 100/ s9.900| 35
TH000 Detailed Compmination Assessment 5,000 | Capital Expandiue 20000 21,500 TAX| 35
TT24.000 SCADA Conversion 4700 | Capital Exporcisn 54,700 110,800) 43900| 35
TT26.0010 Solar Power Genaration West Byron 5T A0L000 | Capital Experciiure 100,000 (70001 93000 35
TT27.000 South Byron STP DemalitionFemownl 1,922,000 | Capital Exporcius 1,122,000 (951, 700) WO 35
TT26.001 SPS3001 Manhols RepaiFenewal E2.100 | Capital Experciiure 62100 o 62100 35
T414.000 Transher irom Devolaper Conribusons 965,700 | Capital NCOmD 966, 700 15214000 45.300] 35
T412001 Transber from Feserves 43100 | Capital Incoma 453,100 1712001 351900 35
|Sewarage Copiial Work - Mullumbimby
TTT2000 Extensicn 5,000 | Cagital Exporciiur 5000 {700 4300| 35
TITB.001 Aznlea 518 Lok Bark Rd - Mullumbimoy 404 200 | Capithl Exparcies 048 200 [370, 700 33500] 35
T417.901 Section B4 Levies Appled 405,200 | Cagital Income 1,200 (3714000 7800 35
TPE3.001 Crown Road. ach Valances Road Lard Pure 19,000 | Cagpital Esxponciaus 19,100 16000 17.500] 35
T415.101 Transier from Raserves 18,100 | Capital Incoma 19,100 {1600 17.500] 28
TBG8.002 Pipeline Easemen 7100 | Capital Expencie 7100 (7, 100) al s
THI2.001 SPES002 Upgrade: 53,500 | Capeal Experdaue 3,500 172,300 2r200| 35
T23.101 Transhor from Rosorves 106,600 | Capital Incoma 106,600 {79,400) 35
THTT.O00 Automatic Sias Access Gate 50,000 | Capital Expardur 50,000 {50,000 al 35
THEBG.001 Purrp Fianmsals. TES00 | Capital Exponcivry 74,500 T 00 Bi0a| 35
TEET.000 Marssena Diive Ooian Shores Sewer 100,000 | Capital Experciue 100.000 1,000 0000 35
Upgeace
TAZI 00 Tranader rom Devoloper Comributions 223500 | Capital Rooma 220,500 {120.4004 09,100 35
TOTAL EXPEMDITURE AMD INCOME ADJUSTMENTS FOR SEWER FUND (1,852 1,852,
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

2014/2015 Budget Review as at 30th June 2015
QUARTERLY BUDGET REVIEW STATEMENTS - DLG REPORTING REQUIREMENTS

The following statement is made in accordance with Clause 203(2) of the Local
Government (General) Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for
the quarter ended 30th June 2015 indicates that Councils’ projected financial position at
30th June 2015 will be satisfactory at year end, having regard to the projected estimates
of income and expenditure and the original budgeted income and expenditure

M«:ﬂ»\

Signed Date:-14th August 2015

James Brickley
Responsible Accounting Officer, Byron Shire Council

Agenda

20 August 2015 page 150



5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

_F.F__ﬁ.»_ 055°285°2)  |0o6'18s's  |iooo'ss) 0OL'ESL o o l055'69u 8) Susay uydug 2,080 Jnsay B 4 1am
iDo'zesz)  |oob'ies's  |inoocss) palL'ess o o losg'go'e) suojeied( Buinuisog wos| 1nsoy Bunessdo oy
'PRC'SSE'TO [0S0'een’ts |loou'vTss)  [ooo'is DOU'EEY' L o o 0SL'RLE'ES SunRsoD BuinwIueD Woil S0 w101
g oo ez |0 0028 0 096 viF' sy S0
BAZATL D0v'Er L osvEl) | o D 001742 wEey e
FO0'SEL L [B00'EILLL | o 0 o 000'51L 1L L]
THIRGO0C [0OL'GE9'0E  [loo@'wigel  |0o0'sS 000°2592" L 0o 00465 18 SRR PUR SRR
PEOETLLL  [DO0'BLL'L (002 '92) i 0 o 0OE'B0Z' | w507 Duvecisog
S20BENFL  |OOOSRIEL  [looS0url O 00001} ] 004 Z21°F1 S50 oadopduy
sunppusdey Bupriadg
00 BT | L51 o OO BSE'E o o 001'015 S SUoRd( BuibukLosg WoL) Susou) jey
0 o o i i i o FERIED) - SUCIVRINGD) PUE BRAEIE)
el DOLS0'SL  (loosEEZTLl o 0L 008 ] 001'671'F1 Burriody - sOngUIICT pUT SERtIG
BSh LR L 000'BYS' | 00259 o a6 o 008 05’ 1 SN SAR0)
AT D06'555' | 00 LE1. i i i 0008 | BTLBABE] BT BBN] DUE SR
620 P26 L DOC'SSELL  |aIEL o DOL'SELL 0 004252 ¥ 5394 pue sadlseyn) KOs
GRO'EILER DOLBINEZ  |DOE'E o 005 LL o 006 60 £2 sadlmuyn, [FHAn S3iE
sty Bupitisdo
SLUAPOE | SLunror BT 10 ung - sy wanay RO W - GEF | maSY | D ORD - 90 | mMEaed | A0 095 - 0T | SSAGALIED | pLARCL LR ]
- 153 posahog) SUs(N|oBaY Ll L L 153 jouiBiig

adA] Ag sasuadxl pue awoou| punyg [EIaUaD
STOZ 2unf YioE 18 se mainay 1adpng STOZ/FT0T

5 596 o (001 '6ZE)  |0og'0er lpps'EeE)  |ioog'oe) o (050 08 R susayy jmides asoje jnesy Bunesdy oy

05 580 L] (B0L'62E)  |oog'oet (008 CIE)  Jiogoe) i (e ey e FUDES0 Buuiiedd wos 1Insiy Buslesdd i

OO T8 | 1] ooe'srs  |l00soeE) DOLZLIE  |0OL'0ZE 1] OE Pl e FU0nE 0 BuURIUCD Wai) SAsuURdNY [THoL

0L 2 o 006" GF o 0L 1L OO 06 o 058 S0 F sasuadtny syi0

] ] ] ] 1] o 1] 001 #42 sang el

0 ] ] ] 1] o 000 068'5 1 e

00RO’ ] ooZ'eal  |W00s"0EE) DSOS DOE0E 1] 00w B EY BT PR Y

ibonzzEk ] 002's o 1] o 006 B21'S w507 buvecu g

oG o (oosacz) (o [LEpa ] o D02 5051 81507 bedoyduiy

mnpudday Bupiniads

OOf'LIEE o 006 0ZE o DOZRSEL  |00F'06 o 006 T L EU0ER0) BunURLGD WoL| SUS0IUY 1),

] ] ] ] ] o ] ERORS) - SUDIMIS) PUR SIRIE

00 080 ] 000G o TR R ] 00E' 258 7 Ounaiads) - SO PR SRRID

00E 22 o 00L'L o 005 P2 o 0086151 FILIIAT SRED

006 o g o o o 005" IPE'L GTLIBADE] UL SONL| PUR (R

006 FFE’ L o 001gai o 00T 296 00t 08 0% L4082 s0.4 pue safisey?) Ksn

001 OiE ] ] o 1] o 00E'E10'E Sl (BNANS SOIRY

anussay Bupesedg

SLUnP0g GL-unr-or nesiy 150 un -y [=TE] RO mpcuer [ mavay | nooeg-p0 | maad [ sodes e [sesclues [ e uandisag
iy 153 pasIAay SUOIN|oEa L EIL] ] |inpasay | 1. Q |npasay ) S | swonniosag 153 jouiBug

adA)] Ag sasuadxy pue awodu| pung pajepijosuol
STOZ unf YIoE 18 e mainay 1a8png ST0Z/v10Z

page 151

20 August 2015

Agenda



5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

LOEBEE DOE BET |00s ‘0aL o DO’ £0T o loou'zz o looz 96} o o 005'CT susay (mdeg a0je sy Buneadg ey
LOEREE o BT |CRE 0 1] oo 20T L] 00s 'z o 00z 96} o L] 006'0C 0 Bumnupuog wow ynsoy Bunessdd o
08 LOB'EL DODEOE'EL 009'LE 1] [ o ooezz) |0 D0Z'06 0 001 FLLEL BUOERBOG Bu|NAIUCD W) SSUNINT e
D08 7L 0 ¥ o] ] Doa'ELl o ] ] 1] o 005" 18 S S0
0 0 0 o 0 0 0 o 1 o ul 5500 phey
000 0r0'T 000 0F0'E o] ] ] ] o] ] 1] o 000 OP0'E LRI
] 002 151D 00 B2 ] 00082 o (oor'szl o 0020 o 001 LIZ'D FIFE AT PR FRRY
095 LT S ErLE 00w'E) 0 LO0E"F5LE 0 00L'E o 1 0 O0E 006 E: 507 buweanog
RS 650 eag=o oL ] 00082 o u] o 00006 o 00E" 1Y 51507 Dadopuy
amppuaday Bupeisdg
LSEEFL DOEGETFL  (O01'ZEL o 000 BET o o o L o o 009" LbL EL SUDEIGC) BUIMIRUGT) WO} SUusadu) jerE]
0 0 0 ] ] ] 0 ] 1] 0 0 Epde] « SUIGUILGT) PUt SRIEIE)
L0 eL 0aLrL 0099z ] ] o 0 o 1] o 002 DAL BUrEIanT - SUONGURICT [UR SR
0052 0052 000'61L) ] 0052 o 0 o 1] o 00061 SELBAD S0
ey T 00K 0L O 0 0 0 u 0 1 o 000" 261 OTLIBADL DL S0 PUE PR
Z22 R0’y 00E 090y ioz'eszl o 00L1E ] 0 o 1] o 0¥ LOE ¥ 5394 e sadlmy B
LB BAE'E 006 B 6 00251 ] 02 B2 o ] o 1] o 005 8216 o) (AR S01EY
arudsay Huieasds
SLUN-0E BLunr-0r WoA e HONW CURE | MO | BO9R0- R0 | MEeH | A0 0% - INT | SRADALED | pLANCL ECLEEEE ]

L leniy | 153 posaaay el Sucjnosey | sequeceq | svojinpossy | sequeqdeg | suoginjoey 153 (euiBig

adA) Aq sasuadx3y pue awodu| pung Jamas
STOZ 2unf YIoE 18 se mainay 128png STOZ/rT0T

F.! (oo&'sii)  |o aa'BL o o 0] o 001'502 Suieinia (81047 #0000 11RE Bunie sy o
05 ¥ Dos'iill o [l 1] o ] o 001 'S0E SuDRRa0 BunuiunD wos 1nsay Busiesdd e
0AL0L0'R (nos'or) 1] OB ERL 1] 1] 00S'96 vl 005" 106 L. suoneadg Buinuuo waiy sasusdy oy
-1 000 B L o 0 o o 1l 0 00w’ 2L SriEdny M0
] 1] ] ] ] ] ] o o ws0] pban
poay 0O0'SE L' | ] ] ] o o 1] o 000'SCH | Ll ]
giA-] Co0ES B0 006 L) ] 00 L 2% 0 o 008" 0 009’ BE1L'S Sl P Sy
Ty 00109 0 ] O0H'PE ] o ] o 00E' G2 w507 fuwecu g
g 005 55 00282 ] 000 49 o ] o 0008 o 002 5o 81507 BAALALT
amppusday Bupnisds
MESHIL'E 00 HOL'E os'rall o [t ] L] o ] |o ] o 000 BIL'E BRI DU U W0 SUAO) (R
0 0 0 0 (] 0D - SUCINGUIDT) PUR SRITIE)
it g3 Ot L (001" 2E) o izl GUIREIBED) - SUSIFWRIILGT) PUR BRALID)
0 0 0 0 ul SN B0
EEIRL 008 224 ooy’ LES 0 D06 0 L DONIBAD] WML SO0%U] DU SR
EEE e 000 S T'S 00a's1L) 001'4L 006" L40'D g DU ST
OEE"SL8° L OO L' L 000" 00F'SE 006 62" L saflmydy euany Sivy
anuasay Bupeiadg
SLUnr-0g Slounof nonoy ] D M - UBF | moARE | N0 090 - 130 | maysay | A0 05 - I0f | SAA0ALED | pLeReeL [T T

[eniy 153 pasiAny LELL] suopnEsay | iequiacag Nl g g | suonnjossy 153 jruBug

adA) Aqg sasuadx3 pue awodu| pund Ja3ep
STOZ 2unf Y3I0E 38 5e maimay 323png ST0Z/v10Z

page 152

20 August 2015

Agenda



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 3

[frrw'ond o 0 o o Vm 0 F N
ROG'SSE'YL  |DOL'GGE'EL 00C'F0r 1] T 1] 00r'ELE 000'0E ] VELE wunypudel ieisded oy
92 192E  |DOEMOELE ] 0 ] 0 ] ] 0E P2 Sludusluoag pdou 4 W
] o ] ] a ] ] ] IRy IO
CFE LLT 006" LLZ ] 0 (000’2 v {00%' L) ] ] 00504 obeurrig
0Z0'SE0'Y  |D06'GIE'E 009'31 0 (006 E5w) {0089} 0 0 002 65E'S Suledyood pur sofipug ‘spnoM
SRULLIE 00 005" 1L ] et RTH] i 004 FBL 00002 ] 0LeL'e g § pUEq
9ISBEE'Y  |O0YEEEY (ooa1z) 0 (002" 26L) 511 00r 861 ] o] 005 PEE'S wandnbg ¥ weg
SO
] o ] 0 0 ] ] ] o Suledsoay pue salipug 'speay
] o ] ] g a ] ] ] shupng § pue
G508 009°08 ] 0 00s 0e ] ] ] H000'0E wsushnbiy g juey
GRS TY MOR
Junppusdey (eaded
Lahon JO . T ) [ a HOOE"ZLE L) 00r'aLs 00008 a 0L B L2 Buppun g jejrded oo )
] ] o] ] ] ] ] o Sl MO
ey 00E'2r ] ] L1 008 £21 ] ] {D0F'ED | TG papUadraun
LT ELE 002 61E 000" (e ] 1 ] ] a o s SN SO0
5i1'26E 001266 000'Sk 1] 001 000 0V 0 1] 00022 SOMBBOY UMDY
SLHTISIY UL
001'+5 D01'¥S v} i} [} 0 0 0TS BUED papuBdsoun
ALr'0BE'E  |00E'L02 (005" E02) ul [ Tl 00v' 0L ikl Q (2 BYE'D SUBINGUILGT) S0aAS0
BZSGIZL  |D0Y'ENDS loog1z) 0 3. 629 002102 00+ 'E ] 00Z 8696 SEAMISEY BB SO SAY LS
IG9'BES 1 [D06EES"L 004" 532 0 (00K 208) 002 B9E 0 o] HOO0'ENG"L SUGHNQUILGS PUE SIUES e
I 001BIE ] ] (00008 &l {000'05) ] 1] D0E'BLS DU BIEY (BoB0G
CILR0IE  J00TER0E ] ] (005" 262) “1EE ooz'ezl |0 o] H0r 6082 PopUng FNudsi
Buppany |esdegy
SLUnr-0E | SL-unf-0f aonay g ung - sy ] BO v maghay | 0D 38Q-130 | mossey | 0O des-np | sssodued | el uopdiaseg
M3y | 153 paswan EUOHNEE Y LIl | s H | a 1 H quiaiiag | suennposay 153 [FBLG
1a8png [eyde) pajepijosuo)
STOZ 2uUnf YIOE 18 S8 Malnay 123png STOZ/FT0Z

20 August 2015 page 153

Agenda



5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

1@ 6] o 0 0 [ 0 N
S00'909'0L  [DOL'FES 00 L T ] 0 0L G0F a 00008 a BLOER aunppuadeg (eydes oo
OFGBOT L |DOE'E0F L 1] ] 0 ] ] 0L FURDT LD BRHAL ST RO RO
0 o ] [t} il 0 0 eSO
GG LL2 006" LL2 (001 §12) { ] ] ] a 0Lr aBueunig
OE0'SE0'y  (D0E'E9E'T 00L 685 1) 0 00530 ul 0 0 BEES SR04 puE S300UG SPUoH
SEVILIE JO0ICE (0Ore06E! |0 005" 148 ] 000' 02 ] VE2LE g § g
IFEERLE  JO0EZRLE ar 9CE {o0a1z) ] il o] T3] wichnbz ¥ weg
0 RN
G508 009" 08 (000! o] 0 0 ] o weanba ¥ we
S00'809'0L  jDOL'SES'0R  |foot0lv's) |0 DOE 00w o 000'0F o LO'ER Bupun ieded w0 L
0 o o o 0 0 o SUB] M3 e 63 map0
vLZ'BLE D0Z'G1E l0oE'0zz) 00009 0 0 o BABBIY SITE K JNEBWOQ
511268 001 'Z6E (006 %1} D00'SH 0 0 00022 SAMIBIY UNOID
WazTr 00e'Zr (001 "052) o 0 0 O ED L SWRIG PEpUBdraur
BUDIISY LI
i e 001" FS 1] 0 Q i} 0 0L F S SUBOT papuBdxaun
SEE0L8' L J000'LEE'L 006 #a'2) 0 (et 0 009's L ETFE'Y SN S0RAAST
L D0F'0L (005 ¥ Q il 0 000G 1 il % asuodsay S1u0A3 [L000T
il 0 (000 85+ o 0 il o pAsiSH RaOUNY BINEINISRIL
OFL S 0L 082 (a1 1) [t} ul 0 O 182 BRSSO Y (E0dS BVB00S
SE5'F 006" F 009 ¥ ] 0 ] o056 1 Grsasay MY RSAS BOLODE
] o ] ] 0 ] o DAY Y TH0S L0O002
00852 00E°52 oL ] 0 ] I00z°52 arssoy SN NHES BOE00E
IELE D0L'E (00E"L) o 0 0 00 1) BTEIY WD
0 0 0 o 0 0 o ARG SIS SURIDIID
£S5'EL 009Gl ooz L) o 0 0 005 £ BANSIY ANST [RIUHEBROIMT
£re' LT D06'LL2 (001 "9€2) o 0 ] D00 r05 BAIEEEY LN SHEMWLOIS
a o (0069E} a il 0 005 B AR BNEIUISRLY
Gt BZ D02 (00154} i} i} 0 \DOE DT L anngy Buisg yiedwoy
099'9E D04 62 00" | [t} 0 0 o By DuMIE g PIEg UMOID
el D00l L (DaE 201 [t} ul 0 H0E BET Brubsay Bunyieg preg paunad
0 o ] Q Q 0 o wgsay Amigr] feg vosg
01256 00E" 58 00551 [t} il 0 e R BaEiY MAOLUES 1D
] o (oarEL) ] 0 00T 'EL ] arsasay uaUSieUEK Y5
00 ' BE 005" 58 (000"} a ul ] 105 ra arudsay Quadag
GEZ' 1692 [D0E°169°2 0as" 12 0 il 0 OO0 BEE" | DA WY
vra'BE 00988 loar LE} a a 0 00008 anssay waussbeusypy sse
0 0 o 0 0 0 o anasay sanmeg el
0 0 (005" LE} o 0 0 o AR 3T
089 05 1 005051 (008952 0 il 0 e E0F BARIBEY WY URARIED
85 00 005004 (008°ZE! (Dog'1Zh 0 0 R = BAIEEY SBJIAMS UOEULICILY
SUOHSIY [RLLILY
VERBES' L [D0G'EES'L (005 90E) 005°592 0 (00 20E) 0 ! 0 [O0ENGL SUHHMMLALOT) DR SILURIC) [BIOED
TG AL OhLEIE (0L"661) [t} 0 (00006 0061 000" (5] 0 0 BLS PPNy BB [BobdS
ELLB0UE  DDEECE (00690 a u (005"262) OO 1EE 002" 6EZ) 0 0 G0E'E PPNy SnUdadt
SLUNC-0E | SL-UnP0E FponIH AR D W - v HATH D 390 - 120 EEATH nodes - e | ssasoduen Pl [EIE e
19m3y 1%3 pasjAaH L ElL | finesad 9 a (LS quadas | FUORNSRY 153 [PB0
jadpng |ende) pung |eJauag
STOZ aunf YIOE 18 Se malaay 1a8png STOZ/v10Z

page 154

20 August 2015

Agenda



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 3

[@ o w m o o m m o o o W.z 0
STA'TFT'L  |0DS'OKE (6T T -] <] Q LES"L) [ 0 ] LBE'E aunypusdey jEde] moL
OGO 00+ GE \0+'BE SR I veeT
S48y JBUID)
stiapng 3 pur
SIEE06 (00206 0oL FezE  joooozs o o ioot"zes') o ook FE o 008 B5E'E misdnbg § e
SPRMILD
St puik 5080 SOToH
0 0 shupyng § puin)
ol 0 Ul o o ul o o a ul ] wEudinhs § e
SHYESY MR
wunypudeg (eedeD
o o [oorez o o JLETNT S Bugpuny jeipdeg prio
a il a 0 o SUBDT MOy
o o (002151} o 0 005 5002 SUBINGUIVDT) SB0RIASY
o 0 00052 o0v'rE 0 00z 26| BADSEY YN IR B SUOSHY [EUMIL
o a Io o 0 0 SUINGUIUCT) PUR ST [ENCED)
o 0 o o 0 o PORUN] SLBAIY
Bugpun |esden
SN0 | SEUnTOE WoAsy | apunf -y | maaey g ey - wer WOARY | N 000 - 130 | MoIARY | WD GG - [0 | SHAGKLED | FLOCL ucpdpEEaa
sy | 183 pesiaay ) e a dog | suonnpsiy 153 (EuiBlig

19dpng |ende) puny Jazem
STOZ 3unf YI0E 1€ 58 Malnay 128png STOZ/HT0Z

20 August 2015 page 155

Agenda



5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

i 0 o [o a a o o o & & o N
LEVLOLT  (DOFELY'T (061'650°2) _8«.&« o o _Sov.ﬂ: _S:E 000'5LE o o a'0LT'y wRppUsdxg Edeg o)
BEZTIE [005'W0T) 000°22 g 29T SaBUlRaay B g B
il 0 S055Y IO
obeutig
SyIRmOn PUR SI0PUG “SpRoY
NG § pUEy
BREPEL' L [D0E'YELL lpo1e90's) |00z zEE o ol (177 THR TR 000'sLE 0 001 B00'E wousdinb3 g e
Sy
0 0 Suiediony pue safipug ‘Speoy
0 0 stusmng ¥ pue]
] ] 1] 1] ] ] g |\ 1] ] ] Wb ¥ e
SRIETY MO
snpuRheg [ERdeD
o o 1] [T} |o00's2i o o DOE0LEY | Buppuny [esded oL
oesEss  [(ooueast)  |looseEsi) o il lnoa'aon) 000’521 0 0 SUB{INGUILGT) IB00RBABE
il 0 o o il 0 il il 0 suRG] papusdxaur
LFELELE D05 009'0.2) -] o 0 (008" 62! 161 000'05 1] 09042 BABEIY SO M [BRdE] sanss SUDINANSEY UL
0 0 0 o 0 ] o i 0 SUBINGUILT) PUE SILILIE [Rics
i 0 it o o il 0 o i o popuny SnUBAdY
Buppun.y (ejsdes
SN0 | SEUnTOE WoAsy | apunf -y | maaey g ey - wer WOARY | N 000 - 130 | MoIARY | WD GG - [0 | SHAGKLED | FLOCL ucpdpEEaa
iEnizy | 153 pasiney i uaiew a d SUGNOS0Y 153 1Euibig

1dpng |ende) puny Jamag
STOZ 3unf YI0E 1€ 58 Malnay 128png STOZ/HT0Z

page 156

20 August 2015

Agenda



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 3

20251 LS
(L8~ e
w Fij
o
= T <
YL 43
00’60
ey o
DY igL'e (1134
ST 0TE -
190900« SYR00's
NeL .
_v.‘gfbb £95°299
2w 4 o'\
00005 ’
oy
oSO .
31314 e
8% ¢
L34 0821
0 v
150'c iste
LY'SIL's S
L0 wi
.u 1S 2
0OL €80 .
He'se :
16808 08!
LE L6 Y L6
o0’y 3
0 " -
il - 411
] 2
Wi )
i
- .
]
o5t .
Wiy Ot g1
4173
20 ¥0 s e
et T28'60L
900" 490 ¥t
120002 0§
Y008 1006
[T 28
(84704 weos
29.2°62% (7% 224
yi0e 6808
L% 90" s (89RO L
Or'9ees [ 3
W Cra
Sieneot S1enroc
sxmeq smneg
Bumor) jemiay | Bureor) peiesy

S10Z dunf YI0E 18 se majAay 1a6png §10Z/v102

page 157

20 August 2015

Agenda



5.2 - ATTACHMENT 3

BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

o0 &
i (1.4
b
it =l
fie i}
_E_
e LT .
08 G LE WONRELl i
533 WF 155 | |
o f
b0 e .
HO00 G2 &
ﬂ .
00w L3 ®
H_ ]
LR P el S
oogsk 0 B B e B @ m [oarEd LEET
o .
ﬂ a
o 0 1 L IF ]
b T
06 75 .
b F -
i)
it 0o LR
00 1€ 10 E TSLE
o R
e T TowL
ooe E o i
b BT
o [0
J S
ol [ 2 o]
HO00"G L
g 5
o Bl
b e
o] el
SEUFL T T " T " A - T - T - TR 1 ]
000 00 0]
M TN k
00EE 00sE
l D% EI i ]
b LT
4] ol ]
o
(145 ]
i
i , b .
; . 0 B ; &%
1 i oo i) i
i 3 (o, e [
0 : O L 0 Lo
1 n 08 e [
| 3 _UH__ _“A (1
1 L o O 1
ez L1, frrar T, (Do aror) _ [IWLFER
oL B - 3 . i) o e
LA . i L 0T § LS
O (B0 B & I gai [ e S = B ]
b i (i I Rl ool i O T Ssatathay S
: 0w L5 o Toes - 01 wm WY
[0 B2 e TN ] I 130 CE LD Sugmili ity
mnn 00 B2 : D 11 T 6 ]
i SO0EL L " T g Burgiy 5
00 5 . Dl ER jos T i Lot o PR
(0. (0L WL O B0E L] 1 18] RO e
WYl LHENHED ¥ MOALI3S
L AT o) pegarsinaul) oy
I rn “TT) -—.ﬁﬂ. a0 | g E g 0 ...ﬂ.—.
w0 - U | ey | G0 - IS0 | mEey i g - B FiAri aithi b
BTl LRl USHNENRY | el | weipessl | iequsiden  seantmesy |83 el | sy Besusdn
SINIWIAON
spund IV
Sjuawsaau| g ysed
SLOZ aunp YIOE Je se mainay jabpng S10Z/¥ 102

page 158

20 August 2015

Agenda



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 3

T
19,8,

480

LX)

48 A
s
1707 S0

L]
.,

e | 1201 %00 jLroele o] 17T, oy
= | (BBl e ] A3 0N
7.y
ke T
A
[T {1,184, 0 1,

MOVEMENTS
of s
s
51500
e

All Funds

Cash & Investments

I {129,204
:_@ﬁ
o 18500

| 1388, BN

2014/2015 Budget Review as at 30th June 2015

.

T

}§5§§ Eii
il E]
Efﬁi?ksz

Agenda 20 August 2015 page 159



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2 - ATTACHMENT 3

Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 30th June 2015 is
$73,139,871.43. It needs to be recognised that Councils financial position for
30th June 2015 is still subject to further finalisation and audit. Therefore the
provided restricted funds (reserves) indicated in the report may change and
should be treated as a guide until confirmation by Council when the actual
financial statements are adopted in October 2015. Councils’ reserves are for
budget purposes, calculated assuming all revenue/expenditure is
received/incurred. They do not take into consideration balance sheet
movements for debtors (revenue) and creditors {(expenditure) which reflect over
time cash revenue and cash expenditure not physically received or paid. This
can explain why there can be a variance between cash and investments held
compared to restricted funds.

Investments

Restricted funds are invested in accordance with Councils Investment policy
Cash

Council has completed the bank reconciliation to 30 June 2015
Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank

1
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2014/2015 Budget Review as at 30th June 2015
Contracts Entered into During Quarter

Contract Title (details of project works, goods or
services to be provide or property
leased transferred)

Name and Address of Conftractor

Bin Reconciliaton and AFID Retroft
Reconciliation of Council current waste & recycling
rates database with all waste and recycling

(Chambers Chiller Replacement

Painting of Administration Offices

Management of Mullumbimby Memaorial Pool

Structural Landscaping Works in 1he area betwean
Mullumbimby Civic Memorial Hall & Mullumimby &
District Neighbourhood Centre

Soby Resource Recovery
86-88 Chinderah Bay Drive
Chindarah MSW 2487

MNorthemair

96 Military Road
East Lismore
NSW 2480

Darran Kahn Painting
519 Left Bank Road
bullumbimby

NSW 2482

Crooay Aguatics
PO Box 5322
Alexandra Hills
QLD 4181

Boyds Bay Landscaping
56 Recreation Street
Tweaed Haads

NSW 2484

Starting Date

2042015

23/04/2015

28042015

1/06/:2015

A0E2015

Contract Term Contract Amount Budgeted?
2102018 £80,000.00 i
22/04/2015 $52 65800 i
28/07/2015 $120,000.00 L
1/06/2020 $1.000.000.00 W
092015 £120,000.00 ¥
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.2 - ATTACHMENT 3

2014/2015 Budget Review as at 30th June 2015
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N
Legal Fees 148 285.82 N
14
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.3
Report No. 5.3 Carryovers for inclusion in 2015/2016 Budget

Directorate: Corporate and Community Services

Report Author: James Brickley, Manager Finance

File No: 12015/853

Theme: Corporate Management

Financial Services

Summary: This report is prepared to allow the Finance Advisory Committee to
consider the carryover budget allocations for the works and services, either
commenced and not completed, or not commenced in the 2014/2015
Financial Year for inclusion in the 2015/2016 Budget Estimates.

Each year Council allocates funding for works and services across all
programs. For various reasons, some of these works and services are
incomplete at the end of the financial year. The funding for these works is
restricted at the end of the financial year, and is carried over as a budget
allocation revote to the following year, to fund the completion of the work or
service.

This report identifies all the works and services recommended to be carried
over from the 2014/2015 Financial Year to the 2015/2016 Budget
Estimates. The report also identifies the funding for each recommended
budget allocation carryover.

In compiling this report the Financial Sustainability Project Plan (FSPP)
2014/2015, namely Part 7 regarding ‘Policy and Decision Making has also
been considered.

RECOMMENDATION:
That the Finance Advisory Committee recommend to Council:

1. That he works and services, and the respective funding shown in attachment 1
(#£2015/50268), attachment 2 (#£2015/50270) and attachment 3 (#£2014/50271) be
carried over from the 2014/2015 Financial Year and that the carryover budget
allocations be adopted as budget allocation revotes for inclusion in the 2015/2016
Budget Estimates.

2. That Council reallocate the adopted 2015/2016 Special Rate Community Building
Maintenance outlined in Table 3 of this report to the program outlined in Table 4 of this
report.

Attachments:

1 Carryovers and funding for inclusion in 2015/2016 Budget - General Fund, E2015/50268 , page 169
2 Carryovers and funding for inclusion in the 2015/2016 Budget - Water Fund, E2015/50270 , page 173
3 Carryovers and funding for inclusion in the 2015/2016 Budget - Sewer Fund, E2015/50271 , page 174
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.3

Report

Each year Council allocates funding for works and services across all programs. For various
reasons, some of these works and services are incomplete at the end of the financial year. The
funding for these works and services is restricted at the end of the financial year to be carried over
to the following year for completion.

This report identifies all the works and services to be carried over to the 2015/2016 Budget
Estimates and the respective funding of each, relating to works and services not completed during
the course of the 2014/2015 financial year. The specific details of all carryover works and services
subject of this report are outlined for General Fund at attachment 1, Water Fund at attachment 2
and Sewer Fund at Attachment 3.

Financial Implications

The works and services included in attachments 1, 2 and 3 are fully funded and have no impact on
the General Fund Accumulated Surplus (Working Funds) position of Council or the 2015/2016
Budget Estimates result. As in previous years there is again a significant amount of carryovers to
be brought forward to the current financial year. Table 1 below provides a history of the value of
carryovers in recent years with the proposed carryovers for 2015/2016 $174,800 less then the
carryovers related to the 2014/2015 financial year.

Table 1 - Value of budget carryovers 2011/12 — 2015/16

Fund 2011/12 ($) | 2012/13 ($) 2013/14 (3) 2014/15 ($) 2015/16 ($)
General 5,723,500 8,596,400 6,181,100 12,863,500 10,550,300
Water 843,200 579,800 1,150,300 586,200 1,671,900
Sewer 3,180,600 1,852,500 1,703,700 877,100 1,929,000
Total 9,747,300 | 11,028,700 9,035,100 14,326,800 14,151,200

General Fund

The value of works carried over to 2015/2016 for the General Fund are $2,313,200 less than that
carried over for the 2014/2015 year. Of the $10,550,300 of carryovers, approximately 33%
($3,492,200) is attributable to the natural disaster events that Byron Shire has experienced since
January and February 2013. These identified works have been authorised and will be funded by
the Roads and Maritime Services (RMS).

The Byron Bay Library represents approximately 5% ($573,100) of the General Fund carryovers.
Although this project has been completed, there remains the need to have funding available to
fund the cost of the upgrade to the air conditioning system.

Special Rate funded community building maintenance and public toilet upgrades within the
Facilities Management Program represent approximately 8% ($908,200) of the General Fund
carryovers. It is anticipated these works will be delivered by June 2016.

Local Roads and Drainage projects not completed in 2014/2015 to be carried forward to 2015/2016
also account for $2,222,200 of the General Fund Carryovers or 21%.

Waste management grant funded works represent approximately 5% ($581,900) of the General
Fund carryovers.
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.3

Water and Sewer Funds

Carryovers for the Water and Sewer Funds have increased by $1,085,700 and $1,051,900
respectively compared to the carryover applicable for the 2014/2015 financial year.

In terms of the overall carryovers included at attachments 1, 2 and 3, where the bulk of the
carryovers related to projects in the Infrastructure Services Directorate, the following table outlines
for Councillors information as to the extent of carryovers where works are in progress or contracts
awarded at the time this report has been prepared:

Table 2 — Schedule of Carryover works current status

Project Carryover Project Status
$

Fletcher St Byron Lighting Upgrade 50,000 | Works to be completed August 2015

Revision of PAMP 25,100 | Works in progress at 30 June 2015

24 South Beach Lane Overland Flow Path 6,600 | Works completed in July 2015

Wilson Creek PS Bus Bay 104,600 | Works in progress at 30 June 2015

Bangalow Road Talofa - Stage 2 17,200 | Works in progress at 30 June 2015

Poinciana Car Park Mullumbimby 86,900 | Works now complete

Main Arm Road Blindmouth Ck Causeway 49,900 | Works in progress at 30 June 2015

Left Bank Road & Azalea St Mullumbimby 327,100 | Works in progress at 30 June 2015

Orana Road Ocean Shores 62,800 | Works in Progress at 30 June 2015

Bus Zone Rajah Road 5,500 | Works now complete.

Wilsons Creek — Slip Jan 2012 164,500 | Contract works in defects liability
period

Wilsons Creek Road - Lavertys Gap Jan 2013 42,500 | Contract works in defects liability
period

Possum Shoot Road - Lower Slip Jan 2013 35,300 | Contract works in defects liability
period

Possum Shoot Road - Upper Slip Jan 2013 68,300 | Contract works in defects liability
period

Federal Road Slip 307 7,300 | Contract works in defects liability
period

Upper Wilsons Creek Slip Jan 2013 1,301,800 | Contract works in progress

Wanganui Slip Jan 2013 801,200 | Contract works in progress

Natural Disaster Works — January 2015 880,600 | Contract works in progress

Upper Coopers Ck Rd Final Repair Jan 2013 180,000 | Contract works in defects liability
period

Brunswick Heads Boat Ramp — Floating 102,600 | Order placed and deposit paid.

Pontoon Install before Christmas

Restoration of Lot 12 Bayshore Drive 143,500 | Works in progress

Brunswick Heads Oval Picket Fence 39,600 | Delivery of materials expected early
August 2015

Byron Bay CCTV Apex Park Johnson St 187,400 | Contract awarded

Amenities block Tom Kendall Oval 152,900 | Works in progress

Kitchen Caddies and Liners 48,700 | Completed July 2015

Assembly and Distribution of MGB 90,000 | Completed July 2015

Organics Collection Service Communication & 79,100 | Majority completed July 2015

Education

Organics Mobile Garbage Bins 100,000 | Project completed

BRSCC Solar Update 81,500 | Works commenced/contract
awarded

Mullumbimby Trunk Main Replacement 466,200 | Contract awarded
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.3
South Byron STP Demolition/Removal 973,300 | In progress — contract awarded
Brunswick Heads STP detailed Site 71,000 | In progress
Contamination study
Coopers Shoot Reservoir Upgrade 160,100 | Contract awarded.

Total $6,913,100

In addition to the carryover items subject to this report, there is also a need to amend the original
2015/2016 Budget Estimates for the special rates funded community buildings maintenance
program adopted by Council on 25 June 2015 via Resolution 15-293. Due to an administrative
error, the correct staff budget submission was not included in the 2015/2016 Budget Estimates for
Council to consider. As a result, Council adopted the following program in Table 3 below:

Table 3 — Adopted Special Rates Funded Community Buildings Maintenance Program:

Item Budget $

2320.051 Urgent Unplanned Maintenance 34,500
2320.141 Asbestos Compliance Register 92,500
2320.142 RCD Electrical Compliance 62,500
2320.146 Suffolk Park Hall 69,000
2320.147 Bangalow A & | Hall 30,000
2320.148 Pre-School Fire Protection 46,000

Total 334,500

The required actual budget program for 2015/2016 is outlined in Table 4 below:

Table 4 — Required Special Rates Funded Community Buildings Maintenance Program

Item Budget $

2320.014 Brunswick Valley Community Centre 81,000
2320.051 Urgent Unplanned Maintenance 2,500
2320.125 Ocean Shores Community Centre 150,000
2320.136 South Golden Beach Hall 24,000
2320.139 Mullumbimby Drill Hall 17,000
2320.151 Asbestos Removal Program 60,000

Total 334,500

Whilst Council in accordance with Clause 211 of the Local Government (General) Regulation 2005
conducted its annual meeting to approve expenditure and voting of money on 25 June 2015 via
Resolution 15-293, the expenditure items subject of this report were not included in the 2015/2016
Budget Estimates but now need to be. The intent of this report is to seek Council approval to
revote the carryovers from the 2014/2015 financial year and to adopt the budget allocation
carryovers for inclusion in the 2015/2016 adopted Budget Estimates.

The Strategic Planning Committee at its meeting held on 28 March 2013 considered Report 4.3 on
the Council’s financial position for the 2012/2013 financial year. The recommendations from this
meeting were adopted by Council at its Ordinary Meeting held on 18 April 2013 through resolution
13-164. Committee recommendation SPC 4.3 in part 5 included the following process to be applied
to the consideration of any amount identified as a carryover to the 2013/14 and future Budgets and
funded from general revenues:

That Council determines that any general revenue funded allocated expenditure, not
expended in a current financial year NOT be automatically carried over to the next
financial year before it is reviewed and priorities established.
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Resolution 13-164 has also been incorporated into Part 7 — ‘Policy and Decision Making’ of the
Financial Sustainability Project Plan (FSPP) 2014/2015 considered by Council at its Ordinary
Meeting held on 7 August 2014.

Statutory and Policy Compliance Implications

Clause 211 of the Local Government (General) Regulation 2005 outlines the requirements of
Council relating to authorisation of expenditure. Specifically the Clause 211 states:

D) A council, or a person purporting to act on behalf of a council, must not incur a liability for
the expenditure of money unless the council at the annual meeting held in accordance
with subclause (2) or at a later ordinary meeting:

(a) has approved the expenditure, and

(b) has voted the money necessary to meet the expenditure.

2) A council must each year hold a meeting for the purpose of approving expenditure and
voting money.

Council resolution 13-164

Part 7 — ‘Policy and Decision Making’ of the Financial Sustainability Project Plan (FSPP)
2014/2015.

Agenda 20 August 2015 page 168



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.3 - ATTACHMENT 1

2014715 General Fund Expenditure and Funding Carrypovers for inclusion in 2015716 Budget

2015/16 01415 | I015/16 Fumding
Account Ovigpnal Expend. Section 94 - Crown Special Rates
M, Description Busdgel Carryower Revised Budget Grants ‘Current Plan Loand Reserves Reserves Dher Reserves Total Funding Source
CORPORATE & COMMURNITY SERVICES
Gavernande
4138004 | Drganisation Business CoATmEty o 30,000 30,0001 30,000 30,000 |Risk Management Reserve
Infarmation Services
2¥51.011 |Standard Cperating Envircnmeent 2015 48,400 19,300/ 67,00 19,300 19,300 519,300 Infarmation Services Resere
417402415 Strategic Plan Devilopment o 42500 42,500 42,500/ 42,500 542,500 Information Services Resere
A174.018 |Meeting Rooms - SV Equipment upgrade E,000/ 000 16,000 5,000 56,000 General Managers Reserve
Community Development
2331062 |Saker Suburbs - Taxi Secunity Scheme o 2800/ 2, BN 2,800 2,800 (Ui febied Grant
364,001 |Public Am 15,000/ 9,700/ 24,700, 9,700, 9,700 [Comm Dev Reserve
2331.072 |Seasonal Styles Bundjalung Arts Colettive o 15,000 15,0001 15,000 15,000 |Unexpended Grant
2331066 |Abariginal Ars and Culten] Project o 15,200 15, 15,200 15,200 Urexpersded Gran
1331067 [Cowntry Arts Assistance Program J015 o 4,300 4, 4,300 4,300 [Urexpended Grand
2363.008 |Lveable Communities Project o 25,300 5, 0,000 5,300 25,300 Urexperded Grant, 55,300 554 Funding
Librarias
2475.015 |Revitalsing Grant 2013/14 o 1,500 1,500 1,500 1,500 [Urexpended Grant
TOTAL FOR CORPORATE & COMMUNITY SERVICES E3,400 171,600 35,000 58,500 5,300 [] [] [] 107,500 171,600
SUSTAINABLE INVIRONMINT & ECONOMY
Flanning Policy & Natural Environment
2605.074 |Comprehinsive Koals Plan of Management o 8,600 BB, 8,600 B,500 [Urexpended Grant
2605081 | CTMAP bor Byron Bay Embayment 39,900 7,800 47,00 800 7,800 [Ervdronment Levy Reseree 523,800, 523,900 grant
2611.009 [LEP Publc Exhibitan ] 34,5900 34,500 34,9001 34,300 |Land & Natural Emnanmaen Beserve
617 (Kaala Canaections o 107, 800 107 B0 107, SO0 107,800 |Urixperded Grant
2605, 101 |Coastal Hazard Manitoring o 6,700 6, TOHH 6, 700 5,700 [Land & Natural Envranment REsene
2605100 |Wirtual NRd 1] 15,000 15,0008 15,000 15,000 Unexpended Grant
2605, 102 |Wegetation Maging - Mage 7 project o 20,500 20,50 20,500 20,500 Land & Natura! Emaranment Resere
605,104 [Residential Sirategy o &G0 a0 B0 20,000 0,000 0,000 |Land & Matural Envronment Reserve
2622 [Graminald Clay Meath Restoration Project o 16,400 16,400 16,400 16,400 |Urxpa rdied Grant
2623 (Land for Wildiife - Restoring Rainforest o 26,500/ 26,500, 26,500 26,500 Unexperded Grant
2606 |Erdironmantal Liny Wiorks and Senvioes Program 335,600 51600 427,300 91,600 §1,500 [Erironmental Levy Reseme
Develepment & Certification
2755.008 [EHC - Exernpt & Comphying Development o 30,000 30,000, 30,000 30,000 |Urexpended Grant
Emvironment & Compliance
1865029 [Managemant Program, Cavanbah Street Reserve o 27900 27,500 27,900 77,500 |Crown Rase ne
E P "
2343.015 |Byron Town Centre and Faresharne Strategy o 57,600 a7, 97,600 97,500 [Develaper Contritutions
2011 |Tourism Managemant 102,200 31,200/ 133, 31,200 31,200 200809 Special rate Reserve
204,005 Whale Trail Project o 25,000 25, 5,000 25,000 Unexparded Grang
TOTAL FOR SUSTAINABLL ENVIRONMINT & ECONOMY 477,700 547,500 1,06 229, 300 117,600 [] 7,900 122 800 9,900 SH7,500/
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.3 - ATTACHMENT 1

2014715 General Fund Expenditure and Funding Carrpoverns for inclusion in 2015716 Budget

015/16 018715 | 2015/18 Funding
Account Ovigpnal Expend. Section 94 - Crown Special Rates
Mo, o Budget Carryover  |Revised Budget|  Grants | Current Plan | Loans | Reserves | Reserves |um-r Reserves Total [Funding Source
INFRASTRUCTURE SERVICES
Depat B Fleat Management
4754 005 [ Byron Bay Depot Upgrade of Adminitration Gifices :] 30,000 B0 000 Fiilliial 20,000 linfrastracture Serdices Carryover Reserve
Emergency Services
I045.021 |Dpening Tallow Créek Mouth o 15,300 15,300 15,300 Unexpended Grant
Local Roads & Drainage
3121602 [Fletcher 5t, Byron « Lighting Uipgrade 0 50,000 0,600 50,000 |Urexpe nded Grant
JUE1.109 | 3161, 109 Byron Gratfai Remaval o 28,600 T8RO 28,600 [Special Events Respanie and Mitigation Reserve
31611132 |Traffic Study, Construction Pricnities o 50,000 50,000 50,000 [Section B4 Funding
3172007 [AIM Project o 15,200 15,200 15,200 Urepe nded Loans
HA003.012 |Marine Pde - Footpath 1] 21,300 21,300 21,300 linfrastnacture Services Carryover Reserve
44026007 | 200809 Bridge - O'hMeara's B0,000 154,600/ 154,500 164,500 (2007108 Special Rate Resere
44044.073 |Revision of PAMP F3,000 5,100 25,100 25,100 [Section 54 Funding
24103.001 |Country Trarsp Sch 09/10 - PT Mag o 3,000 3,000 3,000 |Unexpended Grant
44174124 South Beach Lane - Owverfand Flow Path 0 6,600 6,600 6,600 [Stormvatir Ly Rgsenar
AA1AT |Packing Miters - Byron Bay o 100,000 100,000/ 100,000 [Councl Padd Parking Ressnne
AA189 | Syseam amplfication 1o resche starmwater loodn ] 3,200 3. 200 3,200 [Stormwater Levy Resenmn
4309023 Bay Street - Cverland flow path to Lawson 5t o 55,900 55,9001 55,500 [Stormwater Levy Resene
44192 (58 Street Draindge IMarovemsst o 124,300/ 124,300 124,300 [Srormwater Lewy Resene
4419 |Kplora Way, Ocean Shores - Stage 1 460,000 6,700 [ B, P00 fiafrastructune Riniwal Risanad
44195 |Lghthouse Bosd, Byran Bay [i] 30,000 200,000 20,000 Jinfrastructure Serdces Carrpover Reserae
44196 | Kolora Way, 08, Bridge Upgrade and blueway ext 20000 30,000 30,000 30,000 i sfrastructure Renewal Resenne
A8200|Pave ment Condition Surveys and Valuations oj 15,100 15,100 15,100 200708 Special Rate Reserae
44201 |Packers Bridge - condition 3 B condition 4 element 000 134,300/ 20,000 4, 300 134,300 200708 Special Rate Beseroe
44201 | Broken Head Road, Broken Mead - near house no 76 o 40,000 40,000 40,000 [Section M4 Funding
AA005 | Fipe Drydén Street iFlet pit 1o Shickey Street o 0000 30,000 0,000 [Stormwater Levy Resanm
42006 | Tweed Vialley Wiy North of bares’ Raad o) 4,600 4,600 4,500 |Unexpended Grant
44211 |Wikon Ck P5 Bus Bay o 104,600/ 104,600 10061, 600 |Urexpendid Grant
45459 | Parking Demand & Supoly Study o) 15,200 15,200 15,200 [Section 54 Funding
45491 |Rifle Range Rd (Max avail 334) 50,000/ 3,500/ 3,500 1,500 [Section 54 Funding
45464 (Broken Head Rosd - Pavement Rehabiliation o 17600 17.600 17,600 [Sectian 4 Funding
45469 | mangalow Rd Telofa - Stage 2 o 17.200 17 200 17,200 [Section 54 Funding
45471 [Painciana Car Park, Mulhambimby, Upgrade o ] 16,500 0,000 865,500 [570,000 - Infrastructure Services Carryover Resene
45473 |Parking Studies for Bang, Brurs & Mullum ] T4, 700 74,700 74,700 [Section B4 Funding
A5477 | Broken Head Road, Suffolk Park - South of Clifford BA0,000) 180,600/ 140,400 4, 2000 180,800 (200708 Special Rate Reserve
A547TH (Main Arm Road - Blind Mouth Causeway Upgrade 500,000/ 49,500 43,5900 43,500 [Section 54 Funding
A54TY | Left Bank Rd & Azalea Sts, Mulumbimiy - Stage 1 o 27,100 arraen 327,100 [Sectian M Funding
45483 | Massinger/Lawzon 3t Roundabout 00,000/ A48, 700 43,700 48,700 [Section 54 Funding
A5A85 (Cifford 50 inkersection with Braken Head Road 3500000 50,000 50,000 50,000 [Section S Funding
A5487 | Bayshore Drive/Ewingsdale Road Roundabout 500,000 18400 18,400 8,300 [Section 4 Funding
A5AET |Laweson 5t 2 Larsk Project o 206,000 206,000 206,000 [Section 4 Funding
44207001 [Brokan Head Rd [Bus Sheiter) ] 24,800 24 /00 24,800 |Unecpended Grant
45463 | Orana Road Ocean Shares o G200 RIEH 62,500 [Sectian 24 Funding
44213 |Bus Zone Rajan Rd o 5,500 5,500 5,500 infrasiructure Services Carryover Reserve
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 5.3 - ATTACHMENT 1
2014715 General Fund Expenditure and Funding Carryovers for inclusion in 2015716 Budget
015/16 2004f15 | 2015/16 Funding
Account Oviginal Expend. Section 4 - Crown | Speclal Rates
Mo, o Budget Carryower Grants | Current Plan | Leans | Reserves | Reserves |um-r Reserves Total IFunding Souree
Roads & Maritime Sennces
4797.103 |Witson Criek - $55 Jan 2012 o 164,500 164,500 164,500 & pproved Grank to be Received
A% 304 |Wiksors Creek Road - Lavertys Gag Jan 2013 0| 42,500/ 42,500 42,500 [ ppraved Grant ta be Recesed
4201305 [Possum Shoot Road - Lower Slip Jan 2013 o 35,300 35,300 25,300 |Agproved Grank to b Riecesved
A%501 306 |Possum Shoot Road - Upper Slip kan 2013 :] R 300 &8 300 B8, 300 A ppraved Grank to be Recebed
4801307 |Federal Road Ship 307 o 7,300 7,300 7300 A ppraved Grank ta be Riteand
4501309 (Upper Wilkons Creek Slip Jan 2003 o 1301800 1,301,800 1,301 300 A ppraved Grank (o be Receied
4501301 |Wangarui Slia Jan 23 o 801,200 801,200 501,200 [Approved Grank to be Received
4201300 |Upper Coogers Ck RY Final Repalr kan 2013 o) 1B0,000/ LE0,000 180,000 [Approved Grant 1o be Received
4204003 (Matural Disaster lan 2015 0 HED 00 ERD,e00 B80,500 (A pproved Grant to b Recaved
4205003 |Natural Disaster Apil 2015 0 10, 7o 10, 7o) 10, 700 Jinfrastracture Serdces Carrpover Reserve
Open Spaces & Recreation
3255.004 |Lighting - 594 funded 43.3 o 1,500 1.800 1,800 [Section 54 Funding
3321.011 (airfasid Othar 25400 91,100 91,1001 91,100 linfrastnacture Services Carryover Reserve
A4835.1 10 |Rangalow Skatepark o 0000 6,500 13,400 20,000 513,400 Risk Managament Ressrve
4835173 |Brund Heads Baat Ramg - Flaating Postoen o 102,600 63,000 22,000 17,600 102,600 (560,000 grant, $22,000 Crown reserve and 517,600
|Special ralE FearvE
4815124 (Add Lights in Apex Pk for Schoolies/WYT o 4,600 4,600 4,600 [Special Events Response and Maigation Reserve
ABI5 26 Invvegraved Wieed & Past Management Policy (] 7.200 7,200 7,200 [Erviiroamental Lindy Reserne
435,177 |Shara Boulsvard Sgarts Fields Dev 1,000,000/ 132,400 132,200 132,200 [Section 4 Funding
42%5.1 78 [Belongl Rockwalls 1,207,000 32,100 A3 100 32,100 Infrastracture Senices Carryover Resere
A835.129 [Brurdwitk Heads Oval - Picket Fence Repl o 39600 39,600 70,500 |Unexpended Loans
4535.130|BRSCC, Lighting for SW & Community Field [ 235,600 239,500 139,600 (Section 54 Funding
A835.131 (Suffalk Park West Upprade o 139,200/ 135,100 139, 100 [Section S4 Funding
4235.1 33 [Rangalow Parklands Weir o 5,000 6,000 76,000 [Section 5 Funding
A535.136 |Byron Bay CCTV Apes Fark lanson Street o 1B7.400/ 187,400 187,400 [Urexperded Grant
A535.139 [Amenities Biock, Tom Kendall Oual o 152300 3,000 127.500 152,500 |Urnexpended Grant and Section 54 Funding
Quarry
3341.011 (Restoration of Lot 12 Bayshore Drive: o 143,500 143,500 143,500 [Quarry Reser
Waste and Recyching Semvidis
3415.015 (Kirchen Caddies and Uners 0| A%, 700 48,700 48,700 |Urwxpe rded Grant
3415016 |Assemibly & Distrbution MGE's, Caddies, Liners & EDU Pack o 50,000 S, 000 50,000 |Unexpended Grant
3415.017 (Organics Collection Service Communication & Education o 79,100 79,100 79,100 [Urexpended Grant
3416011 [BWRF - Satellite Community Recycling Cir o 15900 18,500 18,500 |Urecpa nded Grant
AZ55 028 [Developmant of Mew Landdil Capacity ] 13 400 13,400 13,400 |Non Domestic Waste Beserve
AZSD0ER WASIP - Sustainable Leachate Management o A8, 100 48,100 A8, B0 Uit rechined Chraand
AZ59.04% [Mirar Capital Works o 13,000 13,000 18,000 |Non Damestic Waste Reserve
459,051 |BWRF - EPS Recyeling o 40,000 40,000 40,000 JUnexpended Grant
AE50.052 [BWRF - Cardboard Recycing o 45,000 45,000 45,000 Urexperded Grant
ABS9.053 [BWRF - Resaunce Becowery C1r Master Plan o BT.000 82,000 H2,000 Urexperded Grand
AES0.05 |IWRF -Puslc Place Recyeling Ernclesures o) 30,000 2,000 30,000 |Urwecpindied Grant
A859.055 [Uipgrade of Bin Enclosumes o 50,000 540,000 50,000 [Damestic Waite Ressiwe
4559056 |RFID Chips - MGBS. o 0,700 70,700 70,700 [Domestl: Waste Reserve
ARS9.057 | Drganics Mobile Garbage Bins o 100,100 100,100 100,100 [Urexpended Grant
Cavanbah Sparts Centre
4122.001 [Fayer renovation, Add deas/affics wpace ] 20,000 30,0001 20,000 |infraztructure Services Carrpover Reserve
4122.002 [BRSCC Solar Update o BLS00 BIL500 B1,500 [Section 54 Funding
4122007 (wckd i Signage - Car Spoms Flakds ] 20,000 30,0001 20,000 infrastructure Services Carryouvar Rosang
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.3 - ATTACHMENT 1

2014715 General Fund Expenditure and Funding Carrpoverns for inclusion in 2015/16 Budget

015/16 2014115 H015/16 Funding
Account Oviginal Expend. Section 4 - Crown | Speclal Rates
M, Description Busdiet Carryower | Revised Budget|  Grants | ‘Current Plan Loand | Reserves Reserves |ﬂ|.h¢r Reserves Total Funding Source
Facilities Management
2320 |Cammunity Buldings Maint - Special Rati Program 334,500 62,800 1,197 300 84,100 578,700 200,000 862,800 [$581,800 Spacial Rate Reserde, $200,000
ifrastructure Redewal Redene
4197002 |Adminstration Centre - Internal Painting o 22,000 22, 22,000 22,000(522,000 Property Reserve
197,003 [Adminmrration Centre - Carpet Replacement [i] 47 900 47,500, 47,900 47,900 [547,500 Property Reserve
4197004 | Adninistration Centre - Chamzers Alr Con Upgrade o 24,500 24, 24,900 24,500 524,900 Proge y Reserve
A191.007 (Bynon Pool improvements 21,900 26,000 47, 26,000 26,000 [Fropety Reserue
4191.057 [Byran Poal Stage ¥ Wodks o 146,700 186, K 28,700 118,000 146,700 550,200 Footpath dining reserve, 520,800 Caravan
Park Reserve, 536,500 Infrastructere Reserve,
528,700 554 funding
4191 064 (594 Funded Non-Cacl Asset Braken Hd Hall o 12,400 12, 00 12,400 12,400 [S84 Funding
4195.011 [Public Toilet Upgrade - Specisl Rate Variation o 45,400 A5, 400 A5, A0 35,400 2008 19 Specal Rate Resna
4353.001 (Byron Bay Ubrary 1] 573,100 573,100 573,100 573,100 [5573,100 - Byron Bay Library Resence
4191065 [Mulum Chic Hall Precinct Wark Upgrade o 104,900/ 104, S 10,500 104,500 [Section 54 Funding
TOTAL FOR INFRASTRUCTURE SERVICES 6,271,800/ 9,791,200 16,063.000) 4581100 2,158,700  54.800 22,000 41,700 2,332,900 9,791,200
TOTAL FOR GENERAL FUND 6,812,900/ 10,550,300) 17,363,200 &.869,200| 1.381.600)  54.800) 43,900 | 764,500 2,530,300/ 10,550,300
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

5.3 - ATTACHMENT 2

2014/15 Water Fund Expenditure and Funding Carryovers for inclusion in 2015/16 Budget

2015/16 | 2014/15 | 2015/16 Funding
Account Original Expend. Revised
No. Description Budget | Carryover Budget Grants Section 64 Loans Reserves Total

BYROMN BAY

§657.001 |Coopers Shoot Reservier Upgrade - Byron Bay Capital 1,370,000 160,100| 1,530,100 160,100 160,100

6673.001 |Watego Roof Replacement ] 29,300 29,300 29,300 29,300

6674.001 |Cavanbah Street Byron Water Main Upgrade 1] 64,400 64,400 64,400 64,400
Sub Total 1,370,000 253.800| 1,623,800 0 160,100 93,700 253,800
MULLUMBIMBY

6753.001 [Mullumbimby Trunk Main Replacement DN200/150 1,000,000 466,200| 1,466,200 466,200 466,200

6761.001 |Mullumbimby WTF ] 40,600 40,600 40,600 40,600
Sub Total 1,000,000 506,800| 1,506,800 0 40,600 466,200 506,800
OCEAN SHORES

§865.002 |MNorth Ocean Shores Fire Main Upgrade 1,327,400 51,600 1,379,000 25,800 25,800 51,600

6268.001 |Reservair Renewals 101,900 46,0000 147,900 46,000 46,000

6869.001 |Yallakool/larrah/Goondoloo 0 #13,700| 813,700 813,700 813,700
Sub Total 1,425,300 911,300 2,340,600 0 25,800 885,500 911,300
Total Capital Works 3,799.300| 1,671,900| 5,471,200 0 226,500 1,445400| 1,671,500
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BYRON SHIRE COUNCIL

5.3 - ATTACHMENT 3

2014/15 Sewer Fund Expenditure and Funding Carryovers for inclusion in 2015/16 Budget
2015/16 | 2014715 | 2015/16 Funding
Account Original Expend. Revised
Mo, Description Budget Carryower Budget Grants Section 64 Loans Reserves Total
MISCELLANEOUS
7438.012 |Emergency Generator [i] 276,900 276,900 276,900 276,900
7444.001 [Sewerage System Capacity Planning 0 42,100 42,1040 42,100 42,100
Sub Total 0 319,000 315,000 319,000 0 318,000
BRUNSWICK HEADS
7589.001 [SCADA Conversion Brunswick Heads 120,000 52,200 172,200 52,200 52,200
7590.001 |[STP - Detailed Site Contamination Study - Brunswick Heads 1,000,000 71,000| 1,071,000 71,000 71,000
Sub Total 1,120,000 123,200( 1,243,200 71,000 52,200 123,200
BYRON BAY
7655  |Byron Bay STP Long Term Upgrade 170,000 10,600 180,600 10,600 10,600
7724 Byron Bay STP - SCADA Conversion 120,000 10,800 130,800 10,800 10,800
7727.001 |South Byron STP Demolition/Removal 300,000 973,300 1,273.300 300,000 73,300 973,300
Sub Total 590,000 994,700| 1,584,700 921,400 73,300 994,700
MULLUMBIMBY
T778.001 [Azalea St & Left Bank Rd - Mullumbimby 400,000 370,700 F70, 700 370,700 370,700
Sub Total 400,000 370,700 770,700 370,700 0 370,700
OCEAN SHORES
7877 |Ocean Shores STP 200,000 50,000 250,000 50,000 50,000
7886  |Pump Renewals ] 71,400 71,400 71,400 71,400
Sub Total 200,000 121,400 321,400 121,400 0 121,400
Total Capital Works 2,310,000 1,929,000 4,239,000 1,803,500 125,500| 1,929,000
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 54
Report No. 5.4 Draft Updated Long Term Financial Plan 2015-2025

Directorate: Corporate and Community Services

Report Author: James Brickley, Manager Finance

File No: 12015/854

Theme: Corporate Management

Financial Services
Summary:

The Long Term Financial Plan (LTFP) is a requirement under the Integrated Planning and
Reporting Framework for NSW Local Government and forms part of the Resourcing Strategy.

A council in its Resourcing Strategy is required to identify the resources required to implement the
strategies established by the Community Strategic Plan (CSP). The Strategy must include, in
addition to the LTFP, a Workforce Plan and a Asset Management Plan.

Council last updated its Long Term Financial Plan at its Ordinary Meeting held on 12 December
2013 through resolution 13-640.

A report was provided to the Finance Advisory Committee at its Meeting held on 21 August 2014
where it considered and recommended assumptions/scenarios for Council to consider in relation to
the 2014-2024 LTFP.

Upon release of the NSW Government’s ‘Fit for the Future’ regime and the need for Council to
submit a Council Improvement Program (CIP), a report was prepared for the Council Meeting held
on 11 December 2014 where Council resolved not to update its LTFP until it had prepared its
response to the NSW Government’s Fit for the Future assessment (res: 14-607).

This report is provided to the Finance Advisory Committee to consider and review the proposed
assumptions and scenarios for inclusion in the updated Draft Byron Shire Council Long Term
Financial Plan 2015-2025 which incorporates Council’s CIP response. At the time of preparing this
report, the Draft LTFP 2015-2025 document is not finalised, but will be distributed prior to, or at the
Finance Advisory Committee Meeting to be held on 20 August 2015.

RECOMMENDATION:
That the Finance Advisory Committee recommend to Council:
That Council adopt the updated Draft Long Term Financial Plan 2015-2025 for the General

Fund and that the overall Long Term Financial Plan be further updated upon completion of
the Water and Sewerage Business Plans.
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 54

Report

Background

The Long Term Financial Plan (LTFP) is a requirement under the Integrated Planning and
Reporting Framework for NSW Local Government and forms part of the Resourcing Strategy. A
Resourcing Strategy is a document Council must produce to detail the provision of resources
required to implement the strategies established by the Community Strategic Plan (CSP).

Council last updated its Long Term Financial Plan at its Ordinary Meeting held on 12 December
2013 through resolution 13-640 and is required to update LTFP at a minimum on an annual basis.

The Long Term Financial Plan is due to be reviewed again.

As background, the requirement for an LTFP is governed by Section 403 of the Local Government
Act 1993.

The LTFP provides a framework in which a Council can assess its revenue building capacity to
meet the activities and level of services outlined in its Community Strategic Plan. It also:

e Establishes greater transparency and accountability of Council to the Community.

e Provides an opportunity for early identification of financial issues and any likely impacts in
the longer term.

¢ Provides a mechanism to solve financial problems as a whole, see how other plans fit
together and understand the impact of some decisions on other plans or strategies.

¢ Provides a means of measuring Council’s success in implementing strategies.

¢ Confirms that Council can remain financially sustainable in the longer term.

The Long Term Financial Plan (LTFP) must support or provide for the following essential elements:

e Must be used to inform the decision making during the finalisation of the Community
Strategic Plan and the development of the Delivery Program.

e Must be for a minimum of 10 years.

e Must be updated at least annually as part of the development of the Operational Plan.

e Must be reviewed in detail as part of the four yearly review of the Community Strategic
Plan.

The basic structure of the Long Term Financial Plan (LTFP) must include the following:

Projected income and expenditure, balance sheet and cash flow statement.
Planning assumptions used.

Methods of monitoring financial performance.

Sensitivity analysis and modelling for different scenarios.

Draft Long Term Financial Plan 2015-2025

This report is provided to the Finance Advisory Committee to consider and review the proposed
assumptions and scenarios to update the Draft Byron Shire Council Long Term Financial Plan
2015-2025 that incorporates revised assumptions (if any) and proposed scenarios.

Assumptions
Based on Resolution 13-376, the assumptions underpinning the updated Draft LTFP 2013-2023:
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 54

Working Funds Balance to be set to at least $1,000,000.

Rate pegging to be linked to the Consumer Price Index (CPI).

General rate income growth per annum (new assessments) from development 0.5%.

Salary and wage indexation to be set at Consumer Price Index (CPI) plus 0.75%.

All other costs to be indexed by the Consumer Price Index (CPI)

Investment rates will be the 90 day bank bill rate.

Loan borrowing rates will be assumed at the current investment bill rate for the respective

term plus 0.70%.

e New loan borrowings will only be for the following:

o Capital works where funding for annual recurrent operational costs attributable to
new assets has been factored into the budget as affordable and funded.

o To reduce the funding gap for the renewal of existing infrastructure. Including
application for loan interest subsidies under the Local Infrastructure Renewal
Scheme (LIRS).

o When it is for commercial purpose and repayments can be met from additional
revenue sources.

o The term of the loan must also accord with Council’s loan borrowing policy 09/006 in
that the loan borrowing term should be relevant to the useful life of the asset being
funded from the loan borrowings.

In addition to the above, the Byron Shire Council Long Term Financial Plan (LTFP) is assumed to
have as its base case all of the outcomes identified by the Community Strategic Plan, Delivery
Program and Operational Plan and by virtue of that is linked to those documents.

For the purposes of developing the Draft 2015-2025 Long Term Financial Plan, it is considered
these assumptions are appropriate and are still valid along with the lodged Council Improvement
Plan (CIP).

Scenarios

The base case scenario contained in the updated Draft LTFP 2015-2025 is the current 2015/2016
budget estimates relevant to the current Operational Plan adopted by Council on 25 June 2015
(Resolution 15-294).

Five scenarios will be built off the base case scenario to be included in the updated Draft LTFP
2015-2025. The proposed scenarios will be represented by projected financial statements including
income statement and balance sheet based on the disclosure requirement of the LTFP. The
scenarios are proposed to be for General Fund only as follows:

e Base Scenario — Current Original 2015/2016 Budget Estimates plus 9 year projections
based on current service levels as per resolution 15-294 and the base case outlined in
Council’s CIP response.

e Scenario 1 — Realisation of $2.1million per annum from 2016/2017 through the introduction
of an expanded paid parking scheme in Byron Bay. This is further supplemented by an
additional $600,000 revenue in 2017/2018 from implementation of paid parking at
Wategoes beach. Proceeds of this revenue will be all allocated to asset renewal. It is also
assumed that any revenue derived in 2015/2016 will offset costs to establish the scheme.

e Scenario 2 - Based off the Base Scenario plus Scenario 1 plus the realisation of
operational land assets that may be considered surplus to Council requirements as per the
adoption of the Financial Sustainability Project Plan (FSPP) 2014/2015, Section 5 — Land
Review and Property Development. Proceeds of land sales are also assumed to be
directed towards asset renewal.

Agenda 20 August 2015 page 177



10

15

20

25

30

35

40

45

50

BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 54

e Scenario 3 —is based on the base case, plus scenario 1, plus scenario 2, plus recognition
of at 1% efficiency saving in General Fund Materials & Contracts plus Other Expenses.
The efficiency saving in operational costs is through Strategic Procurement initiatives. It
assumes no impact on asset renewal but in terms of dollar spend but provide more funding
for works.

e Scenario 4 — is based on the base case, plus scenario 1, plus scenario 2, plus scenario 3
plus includes an annual ongoing rate increase of 3% above the rate peg. This option
considers a view of the Independent Local Government Review Panel that rate increases
over and above the rate peg amount of no more then 3% may not require approval by the
Independent Pricing and Regulatory Tribunal. (IPART). This scenario assumes that the
revenue generated is allocated 50% to asset maintenance and 50% to asset renewal.

e Scenario 5 — is based on the base case, plus scenario 1, plus scenario 2, plus scenario 3,
plus scenario 4 plus further realisation of additional rate revenue through a special rate
variation under Section 508(A) of the Local Government Act 1993 from 2017/2018 onwards
for four successive years then remaining a fixed addition to Council’s general revenue. The
proposed increase is 10% per annum including rate pegging and any increase outlined in
scenario 4. A proposal to undertake asset renewal works for roads and bridges would be
funded from this increase if approved.

The scenarios above align with the adopted Council Improvement Plan that Council has lodged
with the Independent Pricing and Regulatory Tribunal (IPART) and are consistent with the intent of
resolution 14-607.

Whilst it is expected the LTFP should be a consolidated document ie including all funds of Council
combined, the Water and Sewerage information has been excluded as it needs to be reviewed to
be consistent with updated Business Plans for Water and Sewerage that are under development at
this stage. It is suggested that the LTFP can be updated again once the Water and Sewerage
Business Plans have been finalised and reported again to the Finance Advisory Committee for
consideration.

The above five scenario are examples of how the LTFP can undertake financial modelling and
assist decision making. It is suggested that the three scenarios identified above are to be the
scenarios to be included in the updated LTFP for 2015-2025.

The updated Draft LTFP 2015-2025 will also demonstrate performance indicators relating to the
financial sustainability of Council utilising a traffic light indicator meaning Green is good, Yellow is
satisfactory and Red is unsatisfactory and needs attention.

Financial Implications

There are no direct financial implications associated with this report. The Long term Financial Plan
(LTFP) provides Council with a tool to model financially impacts of policy decisions and be able
project the financial sustainability of Council based on assumptions over the longer term.

Statutory and Policy Compliance Implications

The requirement for Councils to develop a Long Term Financial Plan is detailed in Section 403 of
the Local Government Act 1993 as follows:
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403 Resourcing strategy

(1) A council must have a long-term strategy (called its resourcing strategy) for the provision of
the resources required to implement the strategies established by the community strategic plan
that the council is responsible for.

(2) The resourcing strategy is to include long-term financial planning, workforce management
planning and asset management planning.

The Office of Local Government has also issued a publication in regard to the LTFP on 7
December 2010 and this can be found at the following link: www.olg.nsw.gov.au
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