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Objective 1 Establish an effective and collaborative tourism management structure to guide tourism in Byron Shire

S 1.1 Establish a skills-based Tourism Advisory Committee
of BSC that represents government, industry, community
and environmental stakeholders

SEE Instigated by the TAC and did not proceed
S1.1.4 Develop a set of performance measures to 9 y P
determine impact of implementation of the Plan’s actions

S 1.2 Foster on-going collaboration amongst government,
industry and community stakeholders with an interest in
tourism across state, regional and local levels
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. e Identify, pursue and implement appropriate funding for the management, development and marketing of tourism and for the environmental enhancement of

Objective 2 )

tourist areas
S2.1 Implement a tourism special levy based on a thorough |S2.1.1 Investigate the statutory and implementation SEE 'CI'_;IA\\/ICdl.nvets.tlga:teg allgd f(;ompzlete.d a Ireport id parking & rat
investigation of experiences in other local government process to initiate a local tourism and business economic Irective to hold off on tourism levy (paid parking & rates)
areas levy

S2.1.2 Determine the governance, management and SEE N/A

distribution system for a levy scheme

_ , SEE N/A

S2.1.3 Develop an education and consultation program to

introduce the levy to businesses and the community

$2.2.1 Investigate opportunities and the process to apply |SEE Complete - funding approved for Railway Square and
S2.2 Identify other appropriate funding sources for state and federal grant programs and investment Conferencing Byron, Visitor trails map.

opportunities

S2.2.2 Develop and maintain a data base of relevant SEE Authority Register used until 2012

state and federal grant programs and opportunities Complete

S2.2.3 Make funding submissions on a regular basis - : :

SEE Complete - subscription services received
S2.2.4 Explore commercial booking options as part of the HEOEEEE T S ey e
VIC review SEE

CCS
SEE
WR

CORPORATE AND COMMUNITY SERVICES
SUSTAINABLE ENVIRONMENT ECONOMY
WATER AND RECYCLING
INFRASTRUCTURE SERVICES
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Objective 3

Integrate the Byron shire Tourism Management Plan into local and state Government policy and review existing development controls

S3.1 Integrate the Byron Shire Tourism Management Plan
into the BSC Management Plan and other strategic plans
and policies. e.g. Biodiversity Conservation Strategy,
Cultural Plan, Rural Settlement Strategy and Social Plan

S3.1.1 Ensure the new LEP has provisions to encourage
sustainable tourism development and considers
recommendations contained in the BSTMP Situational
Analysis

SEE

BSC LEP 2014 includes provisions for small scale tourism
development

S3.1.2 Review development control and land use policies
to guide the location and design of future development

DCP 2014 includes tourism provisions and development

within the Shire SEE permitted under LEP 2014
S3.1.3 Consider how recommendations contained in the
2002 Tourism Management Options Paper can be Planning controls limit tourism to small scale in residential and
implemented in consultation with BSC SEE regional areas as recommended in Options paper.

Byron LEP's 1988 and 2014 included amendments to permit
S3.1.4 Review findings of accommodation audit to WYty WIS (R LG U@ R ET I VS refu;fed
consider and plan for appropriate levels of visitor EmeEnEmETE: [N 2018 e LEP was amend_ec_i, not requinng
A e approval from the Dept. This included provisions for properties

with 3 bedrooms or less, able to be leased for 90 days without

SEE development consent.
S3.2 Provide the industry and potential tourism investors S3.2.1 Deyelop aBSC dt.-:'dicgteq UEleEIlS page that
. : o clearly articulates Council guidelines regarding Complete - Council guidelines and controls are available on the
with clearly articulated development guidelines : ; .
appropriate development for the shire SEE BSC website
tsoiﬁanonps:rZioCr?:nC" Compliance Officers monitor Compliance Officers respond to community issues and
SEE complaints as required

S3.2.3 Investigate developing a ‘badging system’ for
Council approved accommodation SEE Not commenced
S3.2.4 LEP and DCP processes should ensure
environmental and ecosystems are protected and Environmental impacts are considered as a part of all
enhanced SEE development applications

S3.2.5 LEP and DCP processes should ensure the
retention of low-cost tourist accommodation (e.g. caravan
parks and holiday cabins)

Council's planning controls continue to permit caravan and

SEE camping grounds in specifically zoned areas.

S3.2.6 Ensure LEP and DCP processes encourage rural

tourism developments in rural zones that support Farm

and Nature Tourism Business Development Program

recommendations and consider recommendations

regarding rural tourism development outlined in the 2002 : .

Tourism Management Options Paper Planning conj[rols have been'adopted that facilitate farm stay
SEE accommodation and ecotourism

S3.2.7 Ensure future plans for rural tourism development
are undertaken in consultation with rural communities and
assess infrastructure needs to support such development

SEE

Development applications are advertised and surrounding
properties notified as required

S3.3 Resolve the holiday-letting issue

S3.3.1 Ensure the new LEP has provisions to resolve this
issue

SEE

See above comment S3.1.4

S3.3.2 Proactively work with the holiday letting sector to
improve management practices and performance

SEE

See above comment S3.1.4
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S3.5 Ensure objectives, strategies and actions of the Serddh Ul U SUIELID RS (11 (el
: : : Development Control Plans and the new Byron Local
Tourism Management Plan are integrated with BSC : : . .
S Environmental Plan to achieve the various objectives,
planning instruments. . ) . .
strategies and actions of the plan SEE Complete - DCP controls include Clause 6.8 for tourism

CCS
SEE
WR
IS

CORPORATE AND COMMUNITY SERVICES
SUSTAINABLE ENVIRONMENT ECONOMY
WATER AND RECYCLING
INFRASTRUCTURE SERVICES
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Undertake research to improve understanding of the value of tourism, visitor needs and satisfaction, and the economic, sociocultural and environmental
impacts of tourism

Objective 4

S4.1 Develop a comprehensive research program for
tourism in the Shire to monitor visitation and community
and visitor attitudes

S4.1.3 Review and update the Tourism Product Audit

Annually
Was completed once due to budget and time constraints
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Objective 5

S5.1 Develop an Tourism Education and Communications
Program to educate visitors about the environment,
community values, appropriate visitor behaviour and safety
and security (for e.g., road rules, surf conditions, insect
protection, and emergency procedures)

S5.2 Develop an Education Program to educate the
community and local businesses about tourism

Provide on-going local education and communication to ensure visitors, local businesses, local government and the community understand tourism and
community values

S5.2.2 Investigate implementing existing tourism
education programs, e.g., ‘Taking Up Tourism Resource
Kit' developed by DNSW and ARTRC

Not commenced - this is however an objective set out in the
Byron Shire Destination Management Plan, initiated in 2014,

SEE so may be completed in the future
S5.2.3 Develop and distribute appropriate publications
SEE N/A
S5.2.4 Establish an on-going education program about o o _
tourism for local communities including information about Not commenced - this is however an objective set out in the
the benefits of tourism to the local area Byron Shire Destination Management Plan, initiated in 2014,
SEE so may be completed in the future
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S5.2.6 Develop an Education Program for businesses o o _
about tourism that includes the role of local and state Not commenced - this is however an objective set out in the
government and other Organisations e.g. NOROC’ NRT Byron Sh|re Dest|nat|0n Management Plan, |n|t|ated in 2014,
SEE so may be completed in the future

S5.3 Develop an Education Program to educate BSC
employees and Councillors about tourism and the role of
Council in supporting and managing the tourism industry

S5.4 Improve access to employment in the tourism industry
by local residents.

S5.4.1 To investigate and promote training and internship
opportunities for residents and their employment in the
tourism industry

SEE Not commenced
S5.4.2 Develop a program to encourage local tourism
businesses to provide meaningful employment
opportunities for local people (including young people) SEE Not commenced




Strategies

Council Actions proposed 2008-2018

Division

2017 review
Staff comments

Progress Notes - Green = complete, Yellow
= in progress, White = not commenced,
Orange = cancelled

Objective 6

S6.1 Develop a crisis and risk management strategy for
tourism with specific actions for council, businesses,
visitors and residents

Plan for crisis and risk associated with tourism to ensure the safety and security of residents and visitors

S6.1.4 Encourage businesses to develop crisis and risk
management strategies for their own operations and to
provide adequate provision for tourism

Not commenced
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Objective 7

Seek support and funding for the development of infrastructure and facilities

S7.1 Develop an Investment and Infrastructure Strategy to
identify and encourage public and private sector investment
for priority infrastructure and facilities

S7.1.1 Develop an investment strategy to attract private
and public sector investment that includes a needs
analysis of infrastructure and facilities within the Shire

This issue has been raised during the consultation process of
Community Strategic Plan, and the supporting Resourcing
Strategy (including the Long Term Financial Plan, Asset
Management Plan and Workforce Plan). This discussion was
based on the estimated funding gap for the renewal of existing
infrastructure of $7million per annum and funding both new
infrastructure and the aspirations of the Community. The Long
Term Financial Plan 2012-2022 predicted a continuing
deterioration of the Council’s medium to long term financial
position, borrowing capacity and did not address the funding
gap for asset renewals. Byron Shire Council has been working
with both authorities and its external auditors to gain a clear
picture of its long term financial sustainability. The release by
TCorp in March 2013 of Byron Shire Council’s “Financial
Assessment, Sustainability and Benchmarking Report” has
confirmed that Council’s financial outlook is described as “weak
and deteriorating” with this assessment being based upon
successive operating deficits, high debt, and a deteriorating
capacity to fund infrastructure maintenance and renewal. The
financial assessment provided by TCORP to Council confirms
this position but states “the asset management plans forecast a
maintenance and renewal funding gap of $9.9M p.a.”

Council prior to the receipt of the TCORP report has been
working on strategies to address the issues impacting on the
financial sustainability of Council in reviewing its Long Term
Financial Plan for the 2013- 2023 period.
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Has not continued following Green Frog service. More
pedestrian access is planned through Rail Corridor and Main
Road 545 bypass.
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Orange = cancelled

There are future plans for an integrated transport study for the
whole shire

S7.2 Review Council’s Section 94 Plan to identify tourism
infrastructure

S7.3 Ensure that BSC work currently being undertaken to
develop an Integrated Transport Strategy considers the
demands placed on the transport network within the Shire
by tourism and seeks to better manage the transport
network as a means to connect the Shire’s destinations.

S7.4 Continue to engage with the state government
regarding their plans to develop Brunswick Heads foreshore

S7.5 Continue to negotiate with the State government
regarding the development of plans of management for
crown lands and for infrastructure development and
maintenance

S7.1.6 Progress the bikeways plan as a short-term
strategy and to allocate funds in the 09/10 budget and
secure grant sponsorship to ensure its implementation in
the short to medium term

In this current year (2017/18) there is $60,000 allocated for the
Shirewide Bike Plan (44281.1). This was originally funded
$15,000 revenue and a $45,000 grant. Advice received from
Infrastructure Services at the September budget review
(currently happening) was that this grant was not available for
this project so the $45,000 grant funding component of this was
now replaced with funding from the Infrastructure Renewal
reserve.
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Signage audit conducted in 20015 with a few signs in 2011 as

S7.6.1 BSC has resolved to undertake an audit of well. We have developed a data base on Reflect that can be
signage in the Shire. Prepare a whole of destination used for the next audit of Pay Parking Signs then non pay
integrated signage strategy that supports visitors and parking signs. Traffic Engineer position being recruited at

S7.6 Improve destination signage promotes diversity of experiences within the destination. present for this project. Potential project for new signage to
Develop an information package for businesses outlining complete tourist drive from Cape Byron to St Helena lookout.
signage compliance policy. Regulate business Currently we have white on brown signs (TASC), White on blue
compliance. Signs (IS Director), Street Signs (TBA), No Camping Signs

(enforcement) then all the regulatory signs (LTC).

Facility Cost of Works 2012 o T YIRS TR AR R ST T Priority

Improvements to Tourist Information centre Station masters| 200,000 206,654 1

Redevelop public toilets in Byron Bay (Including Public Art 40,000 41 331 2

Redevelop public toilets in Ocean Shores (Including Public 40,000 41,331 11

Redevelop public toilets in Suffolk Park (Including Public Art 40,000 41,331 12

Redevelop public toilets in Brunswick Heads (Including 40,000 41,331 3

Redevelop public toilets in Bangalow (Including Public Art 40,000 41,331 4

Additional Beach showers throughout the shire (Including 50,000 51,663 13

Improved Beach accesses shire wide. 100,000 103,327 15

Public Art in town centres $30,000 PA for 10 Years 300,000 309,980 5

Civic Improvements in Brunswick Heads town centre. 50,000 51,663 6

Civic Improvements in Ocean Shores town centre. 50,000 51,663 7

Civic Improvements in Byron town centre. Benches, 100,000 103,327 8

Civic Improvements in Mullumbimby town centre. Benches,] 500,000 516,634 9

Civic Improvements in Bangalow town centre. Benches, 50,000 51,663 10

Footpath improvements shire wide. Including disabled 500,000 516,634 14

Administration 150,000 154,990 10% of annual income to be allocated to admin

Total 2,250,000 2,324 853

CCS CORPORATE AND COMMUNITY SERVICES

SEE SUSTAINABLE ENVIRONMENT ECONOMY

WR WATER AND RECYCLING

IS

INFRASTRUCTURE SERVICES
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Objective 8

S8.1 Investigate the development and promotion of
additional tourism product and visitor experiences to
complement the brand and image of the Shire

Investigate opportunities to enhance, develop and promote appropriate tourism products that will improve the visitor experience and length of stay

S8.1.5 Continue to utilise existing programs such as the
ST CRC Farm and Nature Tourism program delivered by
ARTRC as a means to provide assistance in product SEE
development and consider new programs to support other
product areas for e.g. health & wellbeing

BSC involved in proposing new agri-tourism workshops for
operators

S8.2 Extend length of stay and improve yield and visitor
dispersal across the Shire in accordance with each town’s
interest, development/ activities not be undertaken on high
conservation value land and subject to the terms of the
Rural Settlement Strategy and local rural consultation.
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Objective 9 Develop Byron Shire as a world leading, best practice, environmentally responsible destination

SEE Not commenced It is anticipated online Eco Check Certification will be proposed as

S9.1 Continue to require effective environmental part of the new tourism plan following a best practice example
management practices for sustainable development for new|S9.1.1 Work with natural resource management agencies from Tourism Noosa.
developments through the BSC Development Application  [to investigate the feasibility of utilising an existing
process and encourage existing operators to do the same [sustainable environmental programs, for e.g., becoming a
through participation in appropriate environmental Green Globe Community
accreditation programs

SEE Not commenced

S9.1.3 Work with local Environmental groups to
investigate accreditation models to encourage improved
environmental performance and efficiency of tourism
businesses (e.g. water and power)

S$9.1.4 Work with local Environmental groups to establish |SEE Not commenced
an environmental management program for tourism

operators to safe-guard nesting, resting and aggregation
sites of native species

S9.2 Provide clear design guidelines in BSC Development
Control Plan for tourism developments and which
guidelines shall include the restriction of tourist operations
from high conservation land with suitable buffers for such
activities when in proximity to such land.
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Objective 10

S10.1 Coordinate the development of an agreed brand and
marketing activities and assist the Shire’s destinations to
further develop their brands and marketing strategies in
cooperation with local business and tourism organisations.

Establish a consistent brand and image for Byron Shire that promotes and protects its uniqueness and diversity and commitment to ecologically sustainable
communities
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S10.1A Provide a mechanism for Council to control the
number and range of activities that are inconsistent with
the Shire’s values for inclusion in Council’s new LEP
and/or DCP’s.

S10.1A.1 Formulate development controls that will
include providing Council with the basis to refuse
development applications that increase the number
and/or proportion of backpacker type hostel
accommodation in Byron Bay

S10.2 Investigate ways to attract high yield/low impact
visitor markets to the Shire’s destinations

S10.3 Develop a Brand Policy to protect the ‘Byron’ brand

S10.4 Ensure that visitor experiences offered in Byron Shire
are world’s best practice

S10.5 Investigate the potential to develop an annual festival or
event to celebrate the uniqueness and cultural diversity of the
Shire

Division

SEE

Progress Notes - Green = complete, Yellow
2017 review = in progress, White = not commenced,
Staff comments Orange = cancelled

Council is proposing to rezone backpacker accommodation
from B2 permitted use to B3 Commercial Core to differentiate
Byron Bay from the smaller town centres and the B3 zone will
be more effective in limiting the pressure that tourist and visitor
accommodation has on commercial and mixed use residential
development options within Byron Bay town Centre. This
proposal will go before Council in Nov 2017.




S10.6 Investigate the opportunity to develop and promote

Byron Shire as a destination that embraces alternative
transport systems.
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Objective 11 Maximise the effectiveness of visitor information services for visitors

S11.1 Develop a Visitor Information Strategy to ensure
guality and integrated visitor information services across
the Shire.
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Objective 12

Improve the coordination, management and promotion of festivals and events across the shire with the emphasis on minimising impacts on the community

S12.1.1 Identify and assess all the festivals and events  |SEE
within the Shire including: timing, scale, characteristics, : :
visitor markets, promotion activities, management Information has been collected about all festivals and events
structure and develop a database of events that is which have any type of Council approvals in place. The Events
regularly updated (identify gaps and timing clashes). NB: team will be looking at options for collecting and evaluating this
this work is currently being developed as part of the BSC information in the coming year - see also S12.1.4
Cultural Plan.

SEE

S12.1.2 Consider impacts of re-location of major festivals
and events to northern parts of the Shire (Bluesfest and
Spendour)

Monitoring in line with NSW Department of Planning &
Environment requirements and planning approvals

S12.1.3 Develop a festival and event strategy that links
with work underway on the BSC Events Policy to guide
community and business opportunities consistent with the
Shire’s values.

SEE

Research currently being conducted into events strategy,
further outcomes expected to be advised in 2018.

SEE Currently looking at alternative options for festival evaluation
S12.1.4 Utilise the ST CRC Encore Festival and Event optiorlwls for improving e\{ent performance ar.]d irlnpactsz .
. ) . Specifically we are looking to expand on this with the inclusion
Evaluation kit as a means to improve event performance T o :
L of event sustainability and emissions reduction targets also.
and determine impacts
S12.1.5 An events calendar is currently being developed |SEE This is underway as part of the Byron Events Bureau online
S12.1 Improve coordination, management and promotion of as part of the BSC Cultural Plan.. From this, o!evelop a SWEITES EEIEmEy
suitable festivals and events across the region that comply yveb-ba;ed caIe_nQar that can _be used to provide
with the adopted events policy. mformanon to visitors and residents about the range of
festivals and events
SEE This has occurred previously, currently on hold temporarily
S12.1.6 Facilitate a regular forum of festival and event Whilg Eventg !_iaison role was filled part time. vay that this i.s a
managers to foster cooperation with Council in full time position, forums will be scheduled again in the coming
cooperation with Arts Northern Rivers and Events NSW. months.
SEE This will be completed as the policy is drafted and adopted.
S12.1.7 Ensure BSC Event Policy is communicated to all
festival and event managers
SEE In the interests of sustainability, Council will not be actively
$12.1.8 Develop a marketing strategy for the Shire’s marketing special events, it will however feature on the website
festivals and events events calendar.
SEE
S12.1.9 Investigate resource sharing for festivals and As a result of festival managers forums (S12.1.6), this has
events (e.g., how can larger events assist small scale happened on an informal basis e.g. The organisers of the
local events that are managed voluntarily Byron Writers Festival have lent infrastructure to smaller
festivals
SEE . .
A planning proposal seeking to amend clause 2.8 Temporary
use of land is being put before Council in November extending
S12.1.10 Consider the inclusion of relevant development the period a temporary development is allowed. It is also
controls for events in council’s new LEP and/or proposed that events can be classified as exempt development
Development Control Plans. in Schedule 2 of LEP 2014.
SEE

S12.2 Investigate opportunities for funding to support
small community festivals and events

S12.2.1 Investigate grant opportunities

Funding opportunites are advertised bi-annually through the
BSC website and press releases
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S12.3 Develop comprehensive Events Guidelines to assist
event organisers through the processes of obtaining BSC
approval and hosting safe and successful events
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