NOTICE OF MEETING

COMMUNICATIONS PANEL MEETING

A Communications Panel Meeting of Byron Shire Council will be held as follows:

Venue Conference Room, Station Street, Mullumbimby
Date Thursday, 28 June 2018
Time 9.00am

AL, i

Mark Arnold

Acting General Manager 12018/1183
Distributed 21/06/18




CONFLICT OF INTERESTS

What i s a @Conf I-Acobflictofinteresiscanrbe of tws tgpes:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable

financial gain or loss to the person or another person with whom the person is associated.

Non-pecuniary T a private or personal interest that a Council official has that does not amount to a pecuniary interest as

defined in the Local Government Act (eg. A friendship, membership of an association, society or trade union or

involvement or interest in an activity and may include an interest of a financial nature).

Remoteness i a person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it

could not reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if

the interest is of a kind specified in Section 448 of the Local Government Act.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary interest is the interest of

the person, or another person with whom the person is associated (see below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

A The personds spouse or aloéthefpersonhas apecuniary mteresbin theanatreredr a t i v

A The person, or a nominee, partners or employer of the person, is a member of a company or other body that has a
pecuniary interest in the matter.

N. B. ARel ati veo, i n r elofahefollowingt o a person means any

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the person
or of the persondés spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)

No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

A If the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company or
other body, or

A Just because the person is a member of, or is employed by, the Council.

A Just because the person is a member of, or a delegate of the Council to, a company or other body that has a
pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company or
body.

Disclosure and participation in meetings

A A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the Council
is concerned and who is present at a meeting of the Council or Committee at which the matter is being considered

_ must disclose the nature of the interest to the meeting as soon as practicable.

A The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee:
(a) at any time during which the matter is being considered or discussed by the Council or Committee, or
(b) at any time during which the Council or Committee is voting on any question in relation to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not reasonably be expected

to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary

interest.

Participation in Meetings Despite Pecuniary Interest (S 452 Act)

A Councillor is not prevented from taking part in the consideration or discussion of, or from voting on, any of the

matters/questions detailed in Section 452 of the Local Government Act.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment

of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with. Non-

pecuniary conflicts of interests must be dealt with in at least one of the following ways:

A It may be appropriate that no action be taken where the potential for conflict is minimal. However, Councillors
should consider providing an explanation of why they consider a conflict does not exist.

A Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-versa). Care needs to
_ be taken when exercising this option.

A Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict)

A Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as if the

provisions in S451 of the Local Government Act apply (particularly if you have a significant non-pecuniary interest)

RECORDING OF VOTING ON PLANNING MATTERS

Clause 375A of the Local Government Act 1993 i Recording of voting on planning matters

(1) In this section, planning decision means a decision made in the exercise of a function of a council under the
Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning instrument, a
development control plan or a development contribution plan under that Act, but
(b) notincluding the making of an order under Division 2A of Part 6 of that Act.

(2) The general manager is required to keep a register containing, for each planning decision made at a meeting of the
council or a council committee, the names of the councillors who supported the decision and the names of any
councillors who opposed (or are taken to have opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a motion for a planning
decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a manner that enables the
description to be obtained from another publicly available document, and is to include the information required by the
regulations.

(5) This section extends to a meeting that is closed to the public.



BYRON SHIRE COUNCIL
COMMUNICATIONS PANEL MEETING

BUSINESS OF MEETING

1. APOLOGIES
2. DECLARATIONS OF INTEREST i PECUNIARY AND NON-PECUNIARY
3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
3.1 Communications Panel Meeting held on 8 May 2018
4. STAFF REPORTS
General Manager

4.1 Communications Update - May/June 2018........ccoceeiiiiiiiiiiiie e 4
4.2 SMS COMMUNICALION. ....eiiiiiiiiiiiiiei ettt ettt ettt e et et e e e e e e e e e e e eeaeeeeeaeees 8

Corporate and Community Services
4.3  Consideration for Live Broadcasts of Council Meetings................uuvuviimimiiieiiiimiiiiiinnnnns 10
Sustainable Environment and Economy

4.4 Communication Plan for public exhibition of Draft Bangalow Village Plan ................... 12
4.5 Draft Communication Plan for the Biodiversity Conservation Strategy ........................ 23

Organisation Development

4.6 Community Satisfaction SUrVEY 2018..........coouiiiiiiiiieeee e 37
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STAFEF REPORTS - GENERAL MANAGER 4.1

STAFF REPORTS - GENERAL MANAGER

Report No. 4.1 Communications Update - May/June 2018
Directorate: General Manager

Report Author: Annie Lewis, Media and Communications Coordinator
File No: 12018/1173

Theme: General Manager

General Manager

Summary:

This report provides the Panel members with an overview of the activities of the Media and
Communications team in May-June 2018.

RECOMMENDATION:

That the Communications Panel note this report.
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BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER 4.1

Report
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May-June 2018 Summary
Council fared fairly well in May-June with respect to news coverage with the majority of stories
positive and reflecting the messages and content of our media releases. Aside from a couple of
stories in the Echo regarding STPs and reports from Council meetings the sentiment has been
generally positive. We received wide-spread coverage from a media release about an arrest
warrant being issued for the owner of a menacing dog including a five-minute interview on ABC
breakfast radio.

Media statements
During May-June Council provided statements on:

=4 =4 -8 -_0_-8_9_9_49_-4_-4a_-°2_-2

Pay parking

Spraying (x3)

Skatepark editorial
Brunswick Heads STP
Mullum pool car park

Pot hole damage

South Byron STP

Water reservoir

Staff resignations

Editorial T Byron Shire News
Car parks in Byron Bay
Parking i Old and Gold festival

Media releases
24 media releases were prepared in May-June:

=4 =A -8 -_8_-8_9_90_-92_-02_-29_-920_-29_-292_-9_-92_-29_-9_-°2_-9a_-92_-29_-°._-2°._-2°

Damage to columbarium wall

North Byron flood plan study

Budget sessions

I't wasndét coffee
Budget

Visitor Centre refurb i media alert
Visitor Centre

Transport asset plan

Planning controls T Byron Bay
Stronger Country Communities Fund
Business littering fine

Butler St contamination (not distributed)
Bayshore Drive stub (not distributed)
Byron Business Events Bureau
Railway Park works

Bringing Back the Bruns

Reverse cycle vending machine
Bangalow Bridges

Bob Bellear sports fields

Railway Square works

Menacing dog arrest

Yellow crazy ants

Broken Hd roadworks

Uluru Statement from the Heart

Social Media/Digital Communications
The statistics for May-June are:

COMM Agenda 28 June 2018
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BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER

1233 page views

115 page likes

35,214 people reached
124 new page followers
20,688 video views
18,029 post engagements

E R ]

June

1228 page views

118 page likes

43,958 people reached
128 new page followers
30,664 video views
20,033 post engagements

E R EEEE]

Digital Engagement
Bang the table i Have your Say Byron Shire

(Waterlily Park, Bruns Library, Tennis facilities, Tourism Mgt Plan, Future Byron workshops, Our

Plan 2018 & beyond, Byron Bay Skatepark, Byron Shire Tourism Mgt Plan)

May
1 2559 site visits
I 131 site registrations
I 128 active participants

T 2608 site visits
1 47 site registrations
1 47 active participants

Other projects

Other projects involving the COMMs team:
Bayshore Drive roundabout
Bangalow Bridges project
Waterlily Park

Community Engagement Policy
Community Roundtable

North Byron Flood Plan survey
Transport Asset Mgt

Submission for LGNSW Dougherty Award
Byron Bay skatepark

Pet campaign

Heritage week

PAMP and cycleways plan

Byron Bypass Eol

Rates insert for July

A A -—a-_a_-8_5_9_42_-42_-4a_-9_-29_-9_-2°

Website
1 Al Comms staff continue to be actively engaged in the website.
1 Working on resolving some website issues particularly DA search functions etc.

COMM Agenda 28 June 2018
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STAFF REPORTS - GENERAL MANAGER

Future focus
Other projects in the next several weeks include:

1 Draft Revised Community Engagement Policy i feedback to be received from Community

Roundtable

Website troubleshooting
Emergency comms project
North Byron Flood Plan
PAMP and cycleways plan
Byron Bay skatepark
Waterlily Park

Butler St contamination
Pet awareness campaign
Heritage Week

July rates insert

=4 =4 -8 -_a_-8_8_9_49_-2°._-2-

Financial Implications
NA
Statutory and Policy Compliance Implications

NA

COMM Agenda 28 June 2018
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BYRON SHIRE COUNCIL

STAFF REPORTS - GENERAL MANAGER 4.2

Report No. 4.2
Directorate:
Report Author:
File No:

5 Theme:

Summary:
10

SMS Communication

General Manager

Annie Lewis, Media and Communications Coordinator
12018/1174

General Manager

General Manager

At the May meeting of the Communications Panel Cr Coorey asked for some investigation to be
done into the use of SMS as a way of communicating/engaging with Byron Shire residents.

| am currently still compiling information about the usefulness and cost of SMS as an effective

15 engagement tool. With the Community Engagement Policy close to being finalised it is a good
time to ask the community how they want us to communicate with them. The survey will include a
section on SMS notification which will give a guide as to the appetite for the introduction of this

type of tool.
20
RECOMMENDATION:
1. That the Communications Panel note this report.
2. That the results of the communications survey be shared with the Communications
Panel at the next meeting.
25

COMM Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER 4.2

Report

Only Lismore is currently using SMS messages as a way of communicating with residents and this
is only in times of emergency. The Communications Manager has reported it is quite expensive
(around 6 cents/text). Ballina, Lismore, and Richmond Valley Councils are not looking at
implementing SMS as a method of general communication. | have not yet had a response from
Tweed.

SMS communication is one of a range of ways to communicate with our community and | would
like to get an indication as to how people want us to talk to them, in particular i do they want
Council to invest in SMS technology and would it be effective. This could be done as part of a
survey to find out how people want us to talk to them and how often.

A further report on the outcomes of the survey will be provided at the next Communications Panel
meeting.

Financial Implications
NA
Statutory and Policy Compliance Implications

NA
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 4.3 Consideration for Live Broadcasts of Council Meetings
Directorate: Corporate and Community Services

Report Author: Colin Baker, Business Systems and Technology Coordinator
File No: 12018/1130

Theme: Corporate Management

Corporate Services

Summary:

In December 2017, the Office of Local Government released a draft new Model Code of Meeting
Practice for Local Councils in NSW. One element of this draft is the mandatory broadcasting of
council and select committee meetings. Page 21 of the draft states;

nALl I meetings of

the counci l and

committees o

In order to meet this requirement, council will need to invest in additional audio visual technology.
Specifically, for the council chambers to support this service, an estimated capital funding of
$60,000 ex GST will be required. Ongoing costs for the service would be minimal due to council

utilising an existi

ng Microsoftds Sk

ype for Busi

The provision of a real time subtitling service to support the broadcast function is not included in

this cost esti mat e.

The governmentos

aecaptisning b i | i

is a requirement when providing live broadcasts. At present this service is only possible by using
skilled professionals to caption meetings in real time.

RECOMMENDATION:

That the Committee note the report
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3

Report

Council recently introduced Skype for Business as a replacement solution for all phones in the
admin and depot offices. The license for this application includes support for live meeting
broadcasts of up to 10,000 participants. It is proposed to utilise this application to support the live
broadcast of council meetings and select committee meetings once the new Model Code of
Meeting Practice is fully adopted by council.

Council 6s meeting rooms are currently boephomgps fitt

and single video camera. This technology will be able to support basic live meeting broadcasts and
will be active from July 2018.

The chambers meeting room has more complex audio visual technology. The existing equipment is
to be upgraded in July 2018. This work will support a future implementation of live meeting
broadcasts. Additional capital funding will be required for the provision of multiple (4) cameras with
integration into the existing room technology. The cameras will be manually controlled rather than
automatically able to detect which person is speaking.

Live streaming is data intensive. The proposed solution will stream a single video feed to an
externally hosted Microsoft Skype for Business server which the general public then communicate
with. This hosted service is able to support up to 10,000 participants in a single meeting. The
service will be compatible with an average home user internet service such as an ADSL type
internet service.

Financial Implications
The expenditure |isted below is not i #A<fihanakgke d
year. Cost estimates have been supplied by the existing support vendor for the council chambers

room technology.

Capital expenditure

Admin office meeting rooms; single fixed camera $ 0 (July 2018)

Chambers room; 4 cameras, control panel & integration $57,000 (estimate)

Professional services to configure Skype for Business $ 3,000

Total Capital cost $60,000 ex. GST
Ongoing operational expenditure

Skype for Business Live Broadcast $ 0

(I'ncluded i nngMzrosoftlicehcé)s e xi st i

Statutory and Policy Compliance Implications

Live broadcasting of council meetings wil/ requi

COMM Agenda 28 June 2018 page 11



BYRON SHIRE COUNCIL
STAFE REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY 4.4

STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY

Report No. 4.4 Communication Plan for public exhibition of Draft Bangalow Village
Plan
5 Directorate: Sustainable Environment and Economy
Report Author: Fiona Sinclair, Planner
File No: 12018/1069
Theme: Ecology
10 Planning Policy and Natural Environment
Summary:

Thisr eport seeks the Communications Panel 6s endor s
15 for public exhibition of the Draft Bangalow Village Plan, Attachment 1.

A report on the draft Bangalow Village Plan will be presented to the 2 August 2018 Council
Meeting, seeking endorsement for public exhibition for 6 weeks, through August to September

2018.

20
During the public exhibition period it is intended to also run a parallel community engagement
process to determine community needs in regards to use of the Council owned land at the
Bangalow Sportsfields.

25

RECOMMENDATION:

1. That the Communication Panel endorse the Communication Plan for public
exhibition of the Draft Bangalow Village Plan (Attachment 1 - E2018/51757).

2. That the Communication Panel note that a separate community engagement process
to determine community needs in regards to use of the Council owned land at the
Bangalow Sportfields will be conducted concurrently with the public exhibition of the
Draft Bangalow Village Plan.

Attachments:

30 1 Attachment 1 Communication Plan , E2018/52827 , page 14g,_ T
2 Attachment 2 - Special disclosure of precuniary interest, E2012/2815 , page 21g_ yid
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BYRON SHIRE COUNCIL
STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY 4.4

Report

The Draft Bangalow Village Plan sets out an aspirational vision and strategic framework to guide
future growth and change in the urban area of Bangalow over the next 10 to 15 years, with a
particular focus on the village centre. The plan is the culmination of a 2 year engagement process
with the Bangalow Guidance Group comprised of 19 representatives from various interest groups
in Bangalow and 3 Councillors.

The Village Plan is intended to guide sustainable development of the Bangalow urban area into the
future. The plan is needed as the current growth management strategy for Bangalow d'he
Bangalow Settlement Strategy 200306is now 13 years old and many of the visions and actions it
identifies have already been realised.

The public exhibition process is intended to inform the broader community about the key issues
and ideas for change that have been identified and developed by Council and the Guidance
Group, and to att atdbackonhthesecommunitybs f e

Financial Implications

It is anticipated that approximately $5,500 will be required to carry out the proposed public
exhibition process. $32,000 has been allocated in the 2018/19 budget to finalise and commence
implementation of the Bangalow Village Plan.

Statutory and Policy Compliance Implications

The CommunicationP| an i s consi stent wi tphblicConsuhationfodasal p a st

growth management strategies.
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STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY

BYRON SHIRE COUNCIL

Project name
When

4.4 - ATTACHMENT 1

Communication and Engagement Plan

Public exhibition of Draft Bangalow Village Plan

Thursday 9 August to Thursday 20 September 2018 (6 weeks)

Background

The Draft Bangalow Village Plan (Draft BVP} sets out an aspirational vision to

guide future growth and change in the village of Bangalow over the next 10 to
15 years, with a particular focus on the town centre.

The draft plan is the outcome of a 2 year engagement process with the
Bangalow Guidance Group comprised of 19 representatives from various
interest groups in Bangalow and 3 Councillors.

The plan seeks to understand and anticipate the needs and aspirations of
current and future residents. it applies urban planning and design principles at
the village scale with the intent of presenting flexible and responsive strategies
(in Part A of the plan) and a supporting implementation framework (in Part B)
which can evolve as the needs of the community change over time.

This new “place plan” is needed as the current growth management strategy for
Bangalow, The Bangalow Settlement Strategy 2003, is now 13 years oid and
many of the visions and actions identified in it have been realised. The new
plan will guide sustainable development of the Bangalow urban village into the
future.

Governance

The Draft BVP is a Council initiative in response to requests from community
leaders. There are no statutory requirements for community engagement other
than under the Local Government Act 1993, where Council has obligations in
relation to participation, consultation and engagement.

Objectives

1. In accordance with the |AP2 Public Participation Spectrum, the community
consultation process for this project has sought to invofve community
leaders in order to: foster stakeholder understanding of the decisions
made; gain agreement and improve relationships between various groups;
and develop potential partnerships for implementing the plan. This has
been successfully achieved through a workshop process with the
Bangalow Guidance Group (GG) held from March 2016 through to
December 2018, Outcomes of the workshop process were reported to
Council on 14 December 2017 who noted the outcomes and thanked the
GG members for their efforts.

2. Staff have since prepared a Preliminary Draft BVP (Parts A and B) and a
final round of consultation with the Guidance Group, internal stakeholders
and the Arakwal Corporation Board is scheduled, before the Draft BVP is
finalised and reported to Council seeking endorsement for public
exhibition.

3. It is intended to place the Draft BVP (Parts A and B) on public exhibition to
obtain feedback from the broader Bangalow community on the issues and
ideas that have been identified and developed by Council and the
Bangalow Guidance Group.

4. ltis intended to report a summary of the submissions and feedback
received during the public exhibition, to the Guidance Group before
reporting to Council.

COMM Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY 4.4 - ATTACHMENT 1

Challenges 1. Ensuring that the exhibition engages with key groups and
demographics who have not been well represented on the Guidance
Group eg. school kids, young families.

2. Managing community expectations as there is no budget allocated for
the majority of the actions identified in the plan.

3. The Guidance Group may have some concemns about how the recently
adopted Community Solutions Panel priorities will influence the
priorities they have previously identified as part of the collaborative
pfanning process with Council staff.

4. The broader community may not agree with the priorities or actions
identified by the Guidance Group.

Key messages 1. The Draft BVP Is intended 10 be a statement of the community’s
aspirations for how their town will develop over the next 10 to 15 years,
in order to define a shared vision for the future and assist with co-
ordination in the delivery of the actions identified in the plan ie to get
everyone rowing in the same direction (including Council, community
groups and developers).

2. Whilst council funding is limited the plan will support grant applications.
Once endorsed by Council, the BVP is a strategic planning tool that will
help Council and community groups to access alternative sources of
funding, such as grants, to implement the actions identified in the plan.

3. Everyone has a role to play in delivering the plan

4. The plan is a living plan - new actions/projects are possible after the
plan has been adopted, so long as they accord with the plan’s
aspirations and visions.

Media spokesperson Simon Richardson (Mayor)

Basil Cameron (Deputy Mayor)

Shannon Burt {Director, Sustainable Environment and Economy)
Annie Lewis (Communications Manager)

Work contact Fiona Sinclair

Acting Coordinator Place Planning

T: 026626 7118

E: figna sinclair@byron.nsw.gov.au

Emergency Services Do not need to be notitied

Potential level of impact = Level 3 - High impact on local area or group

1AP2 Public v Consult — general public
Participation Spectrum
v Invoive - Guidance Group only

Stakeholders Internal External

v Staff v Guidance Group

v Customer service v Property owners in CBD

v Councillors v Residents — urban and rural

¥ Traders in CBD

COMM Agenda 28 June 2018 page 15



STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY

BYRON SHIRE COUNCIL

4.4 - ATTACHMENT 1

<

Emaergency Services - Police, RFS
Bangalow community groups

Indigenous groups - Arakwal
Corporation, Ngulingah Land Council
(Lismore LGA)

State government - RMS, OEH, DPI
Fisheries and Lands

Local media ~ Bangalow Heraid,
Bangalow Heartbeat

Our promise

CONSULT - General public

We will work with you to ensure that your concerns and aspirations are directly
reflected in the afternative developed and provide feedback on how public
input influenced the decision.

INVOLVE - Bangalow Guidance Group

We will work with you to ensure that your concerns and aspirations are
considered in the alternatives developed and provide feedback on how public
input influenced the decision.

Evaluation

| Success will be measured by:

* Abroad cross section of the community, representative of various interest
groups and demographics, have their say on the draft plan.

¢ Guidance Group members actively participate in engaging with their
community on the drait plan they have developed.

Internal staff

Notified
Yes

Tasked to whom?

Acting Place Planning
Coordinator - Fiona Sinclair

When?

Notify All Staff of public exhibition
dates, via All Staff email, advising
that there is still time to provide
comments.

Submitted to Director or
Manager

Yes

21 June 2018

Reported to ET

Yes - Preliminary outline of public
exhibition process and timeframes

30 May 2018

Reported to Council

Not yet

2 August 2018

COMM Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY

Communication/engagement action plan

Method and intent

| Guidance Group consulted for input into
planning the community engagement
process for the public exhibition

Quantity Stakeholders

IE | Guidance Group

Further information

| At meeting to be held on 22 June

2018

4.4 - ATTACHMENT 1

Indicative Cost §
{excl GST)

Staff time

Summary Flyer/FAQ/Fact Sheets - 10
inform stakeholders of the public exhibition
dates, times, venues and key aspects of the
Draft Plan

300 emailed to the 19 members of the Bangalow
Guidance Group to distribute to their relevant

community group:

Chamber of Commerce
Progress Association

A&! Hall Management Committee
Parklands Group

BBOSA

Heritage Society

Parks and Showground Trust
Children's Centre

Public School

DAP

Planning Network

Bowling Club

Staff time

hand delivered to Traders in the Bangalow
town centre

Staff to hand debver and chat

Staff ime

distributed to the general public

Copies of flyers/plan in shops and
cafes in Bangalow town centre

Hand out at parklet, Farmers Market

I

3,000

Printing and
distribution

COMM Agenda 28 June 2018
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BYRON SHIRE COUNCIL
STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY

Communication/engagement action plan

4.4 - ATTACHMENT 1

and member/s of the Guidance Group

Method and intent Quantity | Stakeholders Further information Indicative Cost §
(excl GST)
and public meetings
Website notice 1 "General public | From Wed 8 August to Thurs 20 Staff time
September
| Online Have Your Say page for feedback | 1 | Staff time |
| Phone hotline Yes | Contact for enquiries — Place Planning Team | Staff time
Weekly Ad in Byron Shire News Ad 1 — Wed 8 August 250 X 4 1,000
Ad 2 - Wed 15 August
Ad 3 — Wed 29 August
Ad 4 - 12 September
Media release / articles in local Bangalow Herald 500
newsletters/papers
Bangalow Heartbeat
Radio interview - ABC North Coast 1 General public Staff ime |
| E-news general 1 | Subscribed community in Shire Staff ime
| Media release 1 | General public | Prior to public exhibition Staff ime
|"Parkiet in main street Bangalow - drop in | 1day/ | Bangalow residents and vistors 1"s138 Roads Act application required | 150 |
and view the plans and talk with a fortnight
Council Planner and member/s of the Guidance Group members to assist Staff time
Guidance Group in parklets & farmers markets
Farmers Market stand - drop in and view | Yes -2 Bangalow residents and visitors Bangalow Farmers Market - Nil for community |
the plans and talk with a Council Planner | Saturdays consuitation
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BYRON SHIRE COUNCIL

STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY

Communication/engagement action plan

4.4 - ATTACHMENT 1

Method and intent Quantity | Stakeholders Further information Indicative Cost §
(excl GST)
| Scheduled walking tours around the town | As partof | Bangalow residents, CBD traders and {"to point out and explain the main Staff time
| centre guided by a Council Planner and parklet property owners strategies/ recommendations of the
member of the Guidance Group and plan
community
meeting
events
Community Access Point General public Hardcopy of Draft Plan & FAQs etc Printed internally —
made available at Bangalow Post costs nil
Office
| Social Media Yes General public Facebook / Instagram Staff time
| Public meeting (open) 2 | To inform community / key stakeholders of To be held in Bangalow at A&| Hall, 500
the public exhibition and invite feedback in the evening
| Engagement with key stakeholder groups | 1 | Arakwal Corporation Board Half day workshop - Staff present Staff ime
Preliminary Draft BVP for feedback,
prior to public exhibition.
1 Ngulingah Local Aboriginal Land Council Half day workshop - Statf present Staff time
Draft BVP for feedback.
| Children * info in school newsletters Staff time
Teenagers e Council Planner or Guidance
Parents with young families Group member stand outside
young school gate - at the Bangalow
Public School and Children's
Centre {preschool) so parents
and kids can engage as they
drop off/ pick up
6
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Communication/engagement action plan

Method and intent Quantity | Stakeholders Further information Indicative Cost §
(excl GST)
. Council Planner and Guidance
Group member visit the
skatepark
1each | State government agencies (RMS, OEH, e Email draft plan for comment | Staff time
Dept Planning) with covering letter
Letter via email to other government 1 General public From Thurs 8 Augustto Thurs 20 | Staff time |
agencies September inclusive
Draft Plan printed in house
Engagement activities targeting different | 1 Guidance Group Following public exhibition, staff ‘ 250
community sectors, especially young present summary of feedback
people and families who are not well recelved, prior to reporting to Council
| represented on the Guidance Group | | |
Hard copy Plan (A3 colour bound 2 Counciliors and general public Report 1 - Seeking public exhibition NIL
booklet) in Council’'s Customer Service
Centre Report 2 - Summary of submissions
Report back to Guidance Group 2 Councillors and general public Report 1 - Seeking public exhibition | NIL
Report 2 - Summary of submissions
| Council reports 12 | Councillors and general public "I 'Report 1 - Seeking public exhibition | NIL
Report 2 - Summary of submissions
) INDICATIVE TOTAL | $5.500
< $32,000 has been allocated in the 2018/19 budget to finalise and commence implementation of the Bangalow Village Plan. . )
7
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Local Government (General) Regulation 2005

Schedule 3A  Form of special disclosure of pecuniary interest

(Clause 195A)
Section 451 of the Local Government Act 1993

Form of Special Disclosure of Pecuniary Interest

1 The particulars of this form are to be written in block letters or typed.
2 If any space is insufficient in this form for all the particulars required to complete it, an appendix is to be
attached for that purpose which is properly identified and signed by you.

Important information

This information is being collected for the purpose of making a special disclosure of pecuniary interests
under sections 451 (4) and (5) of the Local Government Act 1993. The special disclosure must relate to a

pecuniary interest that arises only because of @aoh inte
residence or an interest of another person (whose interests are relevant under section 443 of the Act) in that
personés principal pl ace of residence. You must not

reasonably to know is false or misleading in a material particular. Complaints made about contraventions of
these requirements may be referred by the Director-General to the Local Government Civil and
Administrative Tribunal.

This form must be completed by you before the commencement of the council or council committee meeting
in respect of which the special disclosure is being made. The completed form must be tabled at the meeting.
Everyone is entitled to inspect it. The special disclosure must be recorded in the minutes of the meeting.

Special disclosure of pecuniary interests

by

[full name of councillor]

in the matter of
[insert name of environmental planning instrument]

which is to be considered at a meeting of the

[name of council or council committee (as the case requires)]

Report No. to be held on the day of 201

Pecuniary interest

Address of land in which councillor or an
associated person, company or body has a
proprietary interest (the identified Iand)1
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ENT AND ECONOMY

4.4 - ATTACHMENT 2

Relationship of identified land to councillor
[Tick or cross one box.]

[ Councillor has interest in the land (e.g. is owner or
has other interest arising out of a mortgage, lease,
trust, option or contract, or otherwise).

[ ] Associated person of councillor has interest in the
land.

(] Associated company or body of councillor has
interest in the land.

Matter giving rise to pecuniary interes

t

Nature of land that is subject to a change
in zone/planning control by proposed
LEP (the subject land)?

[Tick or cross one box]

[_] The identified land.
[ ] Land that adjoins or is adjacent to or is in proximity
to the identified land.

Current zone/planning control

[Insert name of current planning instrument and
identify relevant zone/planning control applying
to the subject land]

Proposed change of zone/planning control
[Insert name of proposed LEP and identify
proposed change of zone/planning control
applying to the subject land]

Effect of proposed change of zone/planning
control on councillor

[Insert one of the following:
AAppreciable financi al

AAppreciable]l]financial

[If more than one pecuniary interest is to be declared, reprint the above box and fill in for each additional

interest.]

Councillorés signature
Date

(This form is to be
meeting.)

ret ai

ned by the

1 Section 443 (1) of the Local Government Act 1993 provides that you may have a pecuniary interest in a matter
because of the pecuniary interest of your spouse or your de facto partner or your relative 4 or because your business
partner or employer has a pecuniary interest. You may also have a pecuniary interest in a matter because you, your
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary

interest in the matter.

Section 442 of the Local Government Act 1993 provides that a "pecuniary interest" is an interest that a person has
in a matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not
reasonably be regarded as likely to influence any decision the person might make in relation to the matter or if the
interest is of a kind specified in section 448 of that Act (for example, an interest as an elector or as a ratepayer or

person liable to pay a charge).

2 A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in proximity to
land in which a councillor or a person, company or body referred to in section 443 (1) (b) or (c) of the Local
Government Act 1993 has a proprietary interest-see section 448 (g) (ii) of the Local Government Act 1993 .

3 "Relative" is defined by the Local Government Act 1993 a s

meaning your, your

parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted child and the spouse or

de facto partner of any of those persons.

D the miuied obtee gener al

spouseds
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Report No. 4.5
Directorate:
Report Author:
File No:
Theme:

Summary:

Draft Communication Plan for the Biodiversity Conservation Strategy
Sustainable Environment and Economy

Clare Manning, Biodiversity Officer

12018/1088

Ecology

Planning Policy and Natural Environment

This report tables the draft Communications and Engagement Plan (Plan) for the Biodiversity
Conservation Strategy for consideration by the Panel:

The Executive Team considered and supported the Plan at their 20 June 2018 meeting.

RECOMMENDATION:

That the Communications Panel endorse the draft Biodiversity Conservation Strategy
Communications & Engagement Plan (Attachment 1 E2018/48384).

Attachments:

1 Biodiversity Conservation Strategy- Communications Plan 2018-19, E2018/53596 , page 26¢&_ |
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STAFF REPORTS - SUSTAINABLE ENVIRONMENT AND ECONOMY 4.5
Report
Counci |-B90pe2aliohad Plan lists the continued review of the Biodiversity Conservation

Strategy as a key activity (EN 1.1.3).

The Biodiversity Conservation Strategy 2004 (Strategy) provided a framework and guidance to
Counci | and the communi t vy sify.nThenSrategygidentified tBeyvalues0d s
the Shire, the threats that are impacting on those values and provided a detailed plan of action with
a wide range of actions intended to eliminate threatening processes and protect and restore

habitat.

In response to major changes in legislation and regional plans and strategies including but not
limited to the Biosecurity Act 2015, Biodiversity Conservation Act 2016, Regional Weed & Pest
Animal Strategies, Council staff have completed 2-years of consultation with the State Government
and reviewed a collection of complex and extensive mapping. This includes but not limited too a
complete full review of High Environmental Vegetation mapping and Bush Fire Prone Vegetation
mapping, the Rural Land Use Strategy, Environmental Zones and Byron Shire Flying-fox Camp
Management Plan. Collectively, these achievements will guide and inform a review of the
Strategy.

A revised Strategy will aim to highlight what Council should do in the next 10-years, what hurdles

bi

Councilmi ght face, and what Counci l may need to do

biodiversity that will be shaped by population growth, consumption patterns and climate change.

The revised Strategy wil/ aim t o shipafauelocds a road

environment. To guide our planning decisions and policy making in all those areas that has the
ability to influence or impact on the environment.

The Communications and Engagement plan (Attachment 1) is necessary to ensure, that through
engagement, Council wild!l get a robust and -iwel |
and thus a greater level of acceptance from key stakeholders.

The high level milestones for delivery of the Strategy are:

Identify and involve all the key stakeholders from the beginning of the planning process

Define the current trends and issues i the actual (not perceived) problems; what is
affected; the extent of the problem and impacts

Develop a clear and concise vision statement and strategic objectives

Develop clear strategic outcomes, key actions, performance measures and reporting to
cover a period of 10-years

The key messages of the Communications and Engagement Plan are:

1 Council understands that conservation of the natural environment in Byron Shire is
important to people that live here

1 The recent enactment of the Biodiversity Conservation Act 2016, amendment of the Local
Land Services Act 2013 and release of supporting regulations have significantly changed
the regulatory and policy framework

1 Council welcomes all community members who have information or views about
biodiversity conservation, to participate

1 The recent release of the Biodiversity Conservation Investment Strategy also presents
significant changes to how biodiversity conservation will be funded, particularly on private
land
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Financial Implications

Delivery of the Communication and Engagement Plans will be met by the projects respective
budgets via the Environment Levy. Council have allocated $20,000 to continue to prepare the
Strategy.

Statutory and Policy Compliance Implications

N/A
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internal communication and engagement plan: Biodiversity Conservation Strategy

-~

> A
*!

Project name Biodiversity Conservation Strategy

When

N icati
M Communication and Engagement Plan

July 2018-June 2019

Background

Governance

This communications plan is necessary to ensure, that through engagement,
Council will get a robust and well considered Strategy that's had community
buy-in and thus a greater level of acceptance from key stakeholders.

Since the development of the Biodiversity Conservation Strategy 2004-2014
Byron Shire's diverse ecosyslems have experienced increasing pressure from
population growth, consumption growth and climate change. Moreover, there
have been substantial changes to legislation and the policy framework at the
national and state level.

At the national level, the release of the Australia's Biodiversity Conservation
Strategy 2010-2030 provides a new approach to addressing biodiversity
conservation and sets a national direction and targets for biodiversity
conservation. In NSW, the recent enactment of the Biodiversity Conservation
Act 2016, amendment of the Local Land Services Act 2013 and release of
supporting regulations have significantly changed the regulatory landscape, with
a strong emphasis on achieving funded biodiversity stewardship on private land.
The recent release of the Draft Biodiversity Conservation Investment Strategy
2017-2037 also presents significant changes 1o how biodiversily conservation
will be funded, particularly on private land.

Council's new Draft Biodiversity Conservation Strategy will need to align to this
current strategic and legislative setting. It will also need to reflect on past
achievements, outline actions to meet biodiversity objectives as well as address
community concerns regarding the long-term viability of Byron Shire's diverse
ecosystems.

Successful development and implementation of the 2019 Strategy relies on
community engagement, from the initial stages through to implementation.
Consultation with the community and key stakeholders will enable the
development of a sirategy that takes into account issues from a diverse range of
stakeholders. It will also provide an opportunity for the community and key
stakeholders to gain an understanding of the process of prioritisation for

| implementation, hurdles to success and funding limitation and opportunities.

N/A

Objectives

1. To develop a meaningful Strategy with reasonable and feasible actions that
can be delivered by Council within the timeframes required.

2. To achieve stakeholder acceptance and successful adoption by Council.
To provide clear information to all stakeholders.

4. To provide key internal stakeholders an understanding of the benefits of the
strategy, to assist with ‘buy-in' and strategy development.

Challenges

Political expectations

2. Potential over-consultation resulting from seeking community feedback on

a range of concurrent Council projects low participation amongst

#E2018/48384
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