NOTICE OF MEETING

AUDIT, RISK AND IMPROVEMENT
COMMITTEE MEETING

An Audit, Risk and Improvement Committee Meeting of Byron Shire Council will be held as
follows:

Venue Conference Room, Station Street, Mullumbimby
Date Thursday, 30 May 2019
Time 11.30am

\Qdawa

Vanessa Adams

Director Corporate and Community Services 12019/780
Distributed 23/05/19




CONFLICT OF INTERESTS

What is a “Conflict of Interests” - A conflict of interests can be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable

financial gain or loss to the person or another person with whom the person is associated.

Non-pecuniary — a private or personal interest that a Council official has that does not amount to a pecuniary interest as

defined in the Local Government Act (eg. A friendship, membership of an association, society or trade union or

involvement or interest in an activity and may include an interest of a financial nature).

Remoteness — a person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it

could not reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if

the interest is of a kind specified in Section 448 of the Local Government Act.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary interest is the interest of

the person, or another person with whom the person is associated (see below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

= The person’s spouse or de facto partner or a relative of the person has a pecuniary interest in the matter, or

=  The person, or a nominee, partners or employer of the person, is a member of a company or other body that has a
pecuniary interest in the matter.

N.B. “Relative”, in relation to a person means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the person
or of the person’s spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)

No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

= [f the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company or
other body, or

= Just because the person is a member of, or is employed by, the Council.

= Just because the person is a member of, or a delegate of the Council to, a company or other body that has a
pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company or
body.

Disclosure and participation in meetings

®= A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the Council
is concerned and who is present at a meeting of the Council or Committee at which the matter is being considered
must disclose the nature of the interest to the meeting as soon as practicable.

®  The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee:
(a) at any time during which the matter is being considered or discussed by the Council or Committee, or
(b) at any time during which the Council or Committee is voting on any question in relation to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not reasonably be expected

to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary

interest.

Participation in Meetings Despite Pecuniary Interest (S 452 Act)

A Councillor is not prevented from taking part in the consideration or discussion of, or from voting on, any of the

matters/questions detailed in Section 452 of the Local Government Act.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment

of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with. Non-

pecuniary conflicts of interests must be dealt with in at least one of the following ways:

" |t may be appropriate that no action be taken where the potential for conflict is minimal. However, Councillors
should consider providing an explanation of why they consider a conflict does not exist.

=  Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-versa). Care needs to
be taken when exercising this option.

=  Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict)

=  Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as if the
provisions in S451 of the Local Government Act apply (particularly if you have a significant non-pecuniary interest)

RECORDING OF VOTING ON PLANNING MATTERS

Clause 375A of the Local Government Act 1993 — Recording of voting on planning matters

(1) In this section, planning decision means a decision made in the exercise of a function of a council under the
Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning instrument, a
development control plan or a development contribution plan under that Act, but
(b) notincluding the making of an order under Division 2A of Part 6 of that Act.

(2) The general manager is required to keep a register containing, for each planning decision made at a meeting of the
council or a council committee, the names of the councillors who supported the decision and the names of any
councillors who opposed (or are taken to have opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a motion for a planning
decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a manner that enables the
description to be obtained from another publicly available document, and is to include the information required by the
regulations.

(5) This section extends to a meeting that is closed to the public.
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STAFEF REPORTS - GENERAL MANAGER

Report No. 4.1 Local Government Performance Excellence Program 2018 Report
Directorate: General Manager

Report Author: Shannon McKelvey, Executive Officer

File No: 12019/680

Summary:

Attached is the Local Government Performance Excellence Program report for 2019 for Byron
Shire Council.

RECOMMENDATION:

That the Internal Audit, Risk and Improvement Committee notes the Byron Shire Council LG
Performance Excellence Program FY17 Report.

Attachments:

1 Local Government Performance Excellence Program - FY2018 Report, E2019/1094 , page 81 @
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BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER 4.1

REPORT

This is the second time the LG Performance Excellence Program (PEP) has been presented to this
Committee.

The report is in three sections:
I Background information on the program and our participation.

. Information on our approach to the program, how it should and, importantly, should not
be used.

iii. FY2018 report discussion.

Background

In 2014, as an industry-driven initiative, the Local Government Performance Excellence Program
(PEP) was developed by LG Professionals NSW, PwC and foundation councils, which included
Byron Shire and, within a year all NOJO councils. As a NSW initiative, the PEP was developed
based on the structure of NSW reporting.

Each year the PEP is improved, in terms of scope, breadth of participants (increasing the available
benchmarking) and both the data collection and reporting systems.

The service delivery area initially started as a close review (“deep dive”) of only three areas. In
2017 this was expanded to four and in 2018 Byron Shire Council participated in a pilot program to
expand it to include metrics on Development and Building Application processing as well as
swimming pool management.

The PEP provides Council with a timely analysis of data. Each year data collation has occurred
more easily and the report has been able to be produced more quickly, even though it has become
more detailed. The reports are now available in December each year. The delay in bringing the
2018 report to this Committee has arisen from trying to find time to workshop it with Councillors
first, which has not been able to happen so far this year. In future, the intention will be to report it
straight to this Committee at its first meeting in the new calendar year.

In addition to the annual individualised PEP report, the Program also provides Council with:

- online tools to analyse the data using filters such as location, size, population or OLG group
classification; and

- aregional planning tool where we can share and discuss results between participating
NOJO councils to identify opportunities to learn from each other (nb Council is unable to
publish this data but it helps us share and learn from each other).

Council has committed to participating in the program for the next three years.

ARIC Agenda 30 May 2019 page 5



10

15

20

25

30

35

40

45

50

BYRON SHIRE COUNCIL
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How to use the PEP information — comparison of Council’s own results over time

The main purpose of the PEP is to help Council to compare its performance against its own results
over time.

The PEP contains comparative benchmarking, within local government and with private business,
drawing on PwC’s extensive data analytics experience.

Where there are no local circumstances that influence services, the data can be used to
benchmark council performance against industry averages. An example is the workforce diversity
or leave balance results.

Where local decisions and local circumstances influence services, it is not appropriate to use the
benchmarking. That is because each council is unique in the services they provide, the way they
deliver services and what levels of service communities expect. Examples of local factors that
directly influence performance results include:

e geographic or climate influences e.g. Byron Shire’s high exposure to severe weather
events;

¢ community values and expectations on levels of service e.g. Byron Shire’s commitment to
delivering high environmental and social outcomes, over and above usual service
outcomes, can be a driver of higher costs or the need for more resources; or

e Shire-specific drivers e.g. the 2M+ tourists to the Byron Shire.

The PEP data is used by Byron Council in a variety of ways, e.g.:

- identifying improvement opportunities;

- developing annual Operational Plan activities;

- reporting on performance to community in various ways;

- informing the IP&R Workforce Strategy and workforce policy settings;

- using the regional NOJO window to identify and act on regional opportunities;

- research and benchmarking;

- lobbying, for example it is used extensively as supporting data for lobbying on matters
related to tourism and infrastructure funding, by comparing service performance between
different areas relative to tourist numbers;

- informing independent service reviews;

- supporting grant and other applications, e.g. the SRV application used PEP data.

FY2018 Report

The FY2018 report contains a mix of positive results and potential opportunities for further review
or improvement. Staff can provide more information and answer questions on any particular area
at the meeting or in future reports to the Committee, as there are too many metrics to provide
context and commentary on each.

Staff are also able to provide a demonstration of the online comparison tools we receive as part of
our subscription to the PEP.
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STRATEGIC CONSIDERATIONS

Community Strategic Plan and Operational Plan

CSP Obijective L2 CSP Strategy L3 DP Action L4 OP Activity
Community 5.6 Manage 5.6.10 Use business 5.6.10.1 Complete 2018 LG
Objective 5: We Council’s insights and Performance
have community led resources strategic business Excellence Program
decision making sustainably planning to
which is open and continuously
inclusive improve (SP)

Legal/Statutory/Policy Considerations

Council voluntarily participates in the program. A recent NSW Auditor local government
performance report has again recommended that the Office of Local Government develop a
mandatory Performance Framework for councils. LG Professionals and participating councils have
been lobbying Office of Local Government to leverage the extensive research and development
that has gone into the PEP and adopt it as the performance framework.

Financial Considerations

As a foundation member, Council receives a discounted price. Council has subscribed to the LG
PEP, including the regional comparative tool, for the next four years, at a cost of around $7,700 pa,
together with a fee of $1,100 pa for subscription to regional comparative windows. Staff time
required to extract and submit the data is resourced through existing positions. Each year, as
Council’s data management systems and automation improve, the staff time required reduces.

Consultation and Engagement
Once considered by the Committee and Council via the Committee Minutes, the report will be

published on Council’'s website and made publicly available to the community as part of Council’s
commitments to transparency and improvement.
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Survey Population NSW NZ

Workplace culture and
behaviours

8% (A) > 84% (A) > 0G% (V)
T5% (W) T9% (V) @74 % (A)

WA
@-4 Y (&)
@74 % (W)

Effective performance
management

Skills and adaptability in
our people
TEY% (W) wTEY (A) voBg% () T T4% (V)
Pipeline of future leaders @ @ @
52% (¥) i 52% (m) i B3% (V) i 45% (V)
Improve productivity via ; :
automation and @
G logy
technology 42% (&) 34% (&) T A% (YY) T 55% (A)

Pay, incentives and
benefits

42% (V)

36% (A) T 56% (A) 35% (V)

i)
«

Diversity and inclusion

39% (v 44% (7)) 30% (A) 53% (V) 29% (A)

Ethical and socially
responsible employer
30% (¥ 31% (V)

30% (V) A7% (V)

19% (&)

Pradictive analytics

°.
>
o

13% () 18% (7) % (W) 12% (W)

OO T O CIC T O T
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Byron Shire Council  Survey Population NSW NZ SA WA
Local
g(]‘.’i—.‘”l[[l&'['i
i 19% (4) 10% (A) 14% (V) A% (m) 12% (&) i 17%(4)
State/National . @ @ @ @
government
POoT%(Y) 1% (&) Po2%(a) 0% (a) P 2% () P 2% (m)
g FUNE 5 50% (V) P AT (V) T6% () P 25% (A) T 51% (V)
Unknown @ @ @
0% (&) 30% (A 37% (&) 20% (&) 2
n=138
@ [TITTTI T
® [T 1
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M
(DT I

¥ Council jurisdiction ﬁ

NSW median (48%)
NSW LI
1 NZ median (58%)
h (
NZ PN
SA median (48%)

SA |
VWA median (49%)
WA A
r T T I N 1 T T T T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
-
46% of all respondents l 54% of all respondents
are equal or lower are higher

Metro median {52%)

Metro

Fy17
¥ Type of council W -
1
)
1
|| |
[}

1

: Regional median (49%)
Regional | | | I | || ” ‘ 48, l
Rural median (46%) | |
)
Rurﬁl | : | | | |
]
I 1 1 T I =T I T T T 1
0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

- >
46% of all respondents l 54% of all respondents
are equal or lower are higher

O I I T T O ]
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¥ Council jurisdiction W

NSW median [14.1%‘:)‘
[/

I i
: NZ median (19.8%)
NZ : 17.4%
SA median (10.2%) 1
I
SA : 8.7%
: WA median (15.8%)
WA ! | 14.7%
I T T T T T T 1
0% 5% 10% 15% 20% 25% 30% 35%+
-
50% of all respondents 50% of all respondents
are equal or lower are higher

n=139

¥ Council jurisdiction w

: NSW median (12.0%)

Now | ||||||:||||u |
: NZ median (15.1%)
v I
SA median (7.8%) ]
SA | I 1 8.1%
! |WA median (12.5%)
WA - | 12.8%
[ T T J T J T ]
0% 5% 10% 15% 20% 25% 30% 35%+
50% of all respondents 50% of all respondents
are equal or lower  are higher n=139

.
| ..7|I;|.T.. | - 7
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The survey
population median
staff turnover
in the first year is

18.2%

¥ Council jurisdiction

MNSW median (21 1‘5{.)

NSW | |

FY17

15.4%

MZ median (15.6% 1
Nz [ I il 11.9%
1
SA median {0.0%) !
SA | i 1%
WA median (18.2%) ]!
WA ! 18.2%
\ 1 I 1 1 T T T T T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%+
ll respondents 42% of all respondents
are equal or lower are higher n=130
| oo o om Il i
I
[T T T AT T T T I T T T I T T
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0 0 00O A

Byron Shire
Council Survey Population SA

Male ° o :
1% (A) 4% (&) § 13%(A) ; 13% (A) 0% (m)

% (&)

Female

=
i 5

1% (&) 14% (&) 0% (m)

n=137

Byron Shire Council  Survey Population Metro Regional Rural
rﬂ;i‘“ e 0
1% (&) 14% (&) H 18% (&) i 1% (4) 13% (¥)
o o e @
1% (A& ) 16% (m) 19% () 13% (W)
n=137
@ I
[ ] T T 10
T
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Byron Shire
Council Survey Population NSW NZ SA WA

Baby boomers
(194.3-1966)

0% (m) 8% (W) i 14% (m) i 4% (W) i 0% (m) i 17% (V)

Gen X (1967-1980)

13% (m) i 14% (&) 5% (V) : 14% (A)
Gen Y and younger (post
1980)
10% (A) 15% (A) 17% (&) 174% (&) 0% (w) 19% (V)
n=138

@ DI
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Your female
fturnover rate J‘.\'

16 %

The survey
population
median female
turnover rate is

15%

Your male
turnover rate is

13%

The survey
population
median male
turnover rate is

13%

» Median percentage of
survey population FY17

12%

» Median percentage of
survey population FY17

Less than 5

Baby boomers
! 8% 11% years

(1943-1966)

5-9 years

16% 1% 10-14 years
15-189 years
Gen Y and ’
| - ¢ 204
younger (post 18% 20% 20 years or
980) more
1= 139

» Median percentage of » Median percentage of
survey population FY17 survey population FY17
16% 10%

Senior
management*

Customer
) Custo y .
Team Leader .3% 894 Finance

N Human
Supervisor Resources
Information

Other staff Technology
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011000 00 A
L1101 00
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Proportion of women
across all councils

of your of the surveyed
44% workforce is workforce
Sfemale is female

P i i

FY17 Percentage of males < P Percentage of females FY17
83% 17%

88% CED
"
| 50% |

29%
Director 33%

Manager

41%

Team Leader

Supervisor

Other staff

IO T I T T I
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Byron Shire Council ~ Survey Population NSW NZ SA WA
CEO : @
P0%(m) 12% (&) Eo14% (a) % (A) 3% (a)
Director @ @ @
© o 50% (V) 28% (A) P 23% (A) ; P 34% (V) PO26%(Y)
Henea @ @ @ @
: 40% (A) 35% (A) : 34% (&) T 40% (m) H 37% (A 3% (A

Team
Leader

S (&)

H H
T aT% (V) 39% (&) T 34% (A) M 47% (A) = 42% (m) H: 39

Supervisor 0 @ @
i 22% (A) 36% (V) P 2T% (A) 1% (Y T 29% (A) T 45% (¥)

v
Other
staff
45% (m) 50% (Y) 43% (m) 6% (m) 53% (V)
n=139
LI
I T T I T T I T T T I ] o __l I .
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Tou R R

LI T I T CTO CTOT T T T e

¥ Council jurisdiction w

NSW median {31%) :
new MEEETHnn AL
NZ median (39%) [}
e I: | I
SA median (33%) :
SA |
WA median (29%) :
e (HIR1 B I
I T T T t T T 1
0% 10% 20% 30% 40% 50% 60% 70%
-+ >

77% of all respondents 23% of all respondents

I sal or low & high
are equal or lower are higher n=139

OO I I T O IO T
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O CITTITIT
|
CLIOT T ]
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O OO I T O
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RN R

O COMO T I I T
[T T
I CIC D
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(0 OO CO OO I T O
(IO OO

RN

I 0 0 0 0 0 O
A
OO e C O T O (OO I T
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¥ Type of council W

Metro median l25'.’-’.4]I

1
1
Metro | | | | 259
Regional median (25%) !
Regional | I | | | | | 20%
Rural median (20%) !
Rural | I | | | | ‘ 179 ‘
[ | I I | I I I T T 1
0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
72% of all respondents 28% of all respondents

are equal or lower are higher

n=139
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FY17 Percentage of males 4 » Percentage of females

14% 8
Customer Service

69%
Finance

22% 1% . Human Resources

24%

[

62%

Information Technology

n=139

Byron Shire Council Survey Population NSW NZ SA WA

Customer Service o e o
. 100% (m) ) : 8% (A) H 85% (¥)
Finance e

87% (V)

i 45% (&) 69% (m) B9% (V) H 67% (&) 67% (&) : 5% (¥)
Human Resources ’ o o e
B 59% (m) TAU (V) T5% (W) T 9% (V) 81% (¥) e B3% (V)
Information Technalogy o @ @ @
25% (&) 38% (V) 40% (V) 39% (V) 34% (&) 31% (A)
n=139
@ [TTITTIIT IO
@ CIIImomn I
T ) A X T O IO I T
T IT T T T T I O T T T T I T I (O T
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¥ Proportion of male employees promoted

10%+
9% | Q
8 )]
% — °
6% — O O
5% ﬂ)
4% o o © o ®
30 o © T T T TTT
9 Ceg® s |
2% %O 0 T T T
g > |
o °
@
0% @ @ C%B T e@ SIS I 1 T

Proportion of female employees promoted 4

n=139
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FY17 Male rate of promotion < P Female rate of promotion FY17
1.2% 1.3%
0.5% Director 0.0% 2.0%
2.5% 4.3% . )
1.9% Manager 1.9%
2.8% 3.3%
1.3% Team leader 25.0% 230
3.0% 3.5% . )
1.8% Supervisor 1.3%
n=139
FY17 Male rate of promotion > Female rate of promotion FY17
1.5% 3.4%
3.5% 4.1%
L Manager 00% | | 1.4%
3.4% 4.1% . )
1.6% Team leader 25.0% 3.1%
3.3% 4.2%
1.8% Supervisor 1.7%
) = 67
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O CITIOI
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40% 39%

CGen x (1967-1980 ) 41% 41% 34%

*and younger

19% 27%

Percentage of maled
Y17 headcount

18%
17% Gen X (1967-1980)

14% L 15%

14%

n=139
] Il I
[
Baby boomers Gen X Gen Y and younger Baby boomers Gen X Gen Y and younger
CEOQ ' : :
100% (V) PO0% (m) 0% (m) T4% (V) 25% (&) 1% (V)

Director

Manager @

Team leader

50% (&) a 50% () 0% (m) 59% (¥) 39% (A) 2% (A)
40% (V) @50% (A)

43%(v) @47% (&)
61% (&) E

37% (V) @4 1% (W)

10% (V) 48% (¥) 44% (A) 8% (A)

10% (¥} 42% (V) 43% (V)

Supervisor

e_

35% (V) 4% (m) 44% (V) 37% () 19% (&)

Other staff

22% (4) 7% (V) 33% (m) 30% (&)

@ LICIIIIIITTIImm

ARIC Agenda 30 May 2019 page 43



BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER 4.1 - ATTACHMENT 1

ARIC Agenda 30 May 2019 page 44



BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER

O CITTITIT

4.1 - ATTACHMENT 1

| CIIOT T I T O T I IIOT TOTUTT T T AT I

LI T LTI

I T IO

OO O IO IO

IO T O OO T T

CEOQ

Director

Manager

Team leader

Supervisor

Other staff

Byron Shire Council Survey Population NSW NZ

100% ('¥)

25% (A)

20% (A)

13% (A)

48% (4)

23% (m)

G1% (V) i 54% (V) B (V)

11% (W) 30% (m) 35%
28% (m) 304 (W) 26%

34% (¥) F I7% (A

25% (A}

24% (A)

) H 58% (A )

35% (V)

28% (¥)

26% (&)

27% (V)

25% (m)

n=139
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Only
14%
of councils have a

succession planning
program in place

Survey
Population NSW NZ SA WA
© © ©
13% (A) D11% (A) PoA9% (Y OBt (V) P13% (A)
- O @ @ @ @
BT% (¥) 80% (¥) B1% (A) 945, (&) B7% (V) @ !'_"_!‘l__l_"'I
O OCIICImOmn
n=139
P Percentage of survey population FY17
8%
Director I:l 8%
s
Manager I:l 8%
7%
Team leader |:| 7%
6%
Supervisor I:l 6%
=14
= [T arm
|
M T O T IO
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32% 9%

of your of your
workforce has workforce has
weeks leave weelks leave

accrued acerued

40% 13%

of the NSW surveyed of the NSW surveyed
worlkforce has workforce has
410(?(’.1'{5 leave 8111ceks leave

acerued accrued

¥ Annual leave in weeks

Your council's
20 avera, }e weeks
accrue eave per
18 o o Eis P
16 = @
14 © 3.6
} o °
124 Q OO%
09 (0] o © d O e
i} U O 8 weeks
@
6 1
4 ' @ 4weeks
24 ® 0]
0 1 Negative
2 | leave balance

Gen Y and Younger 4 Gen X 4 Baby boomers € P Imminent
retirement
age
11 Q OO O] (I T T
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[ ]
of your workfm'ce of the \ SW surveyed
has more than workforce has more than
weeks of leave 12 weeks of leave
ﬂccrue

accrued

v I .'_W'(_] service If_!?i"lf} n \'\'T_!(.‘k.L_'-
55—
50 -
454 Q o
ap - (0]
35—
30 o0
25

20

= 12 weeks

8

® o

Gen Y and Younger « Gen X 4 Baby boomers 4 » Imminent
retirement age
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08 0 O O O 0 0

(Imom

25th percentile Median 75th percentile
2.6 days = 10.5 days

Survey population

6.0

median sick leave
days taken in FY18
across your
workforce

2

Byran Shire Council

25% (A ) 22% (4) 22% (&) 31%(¥)

n=137

O C O O C O I OO

25th percentile Median 75th percentile 5. 9
2.6 days 5.9 days 10.5 days

median sick leave

days taken in FY18

across the survey

population

Survey Population

Supervisor level and

above 19%

- o

Other staff 24% 24%

24% (&) 20% (&) 24% (m) 32% (W)

n=137
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actual trainin Median result ($1,125) :
HACiLal [:
spond per FTE B AR | MR R ARTE T |
SI.fJ '.E:’:Iﬂﬂ 51:II’JOC 51,‘500 $2.‘CD"J $2.\‘:)D"J $3.'!]CD SS.!EOC 84}108 54:%00

L e ( TETIRRIT III‘ UL i $1407_|
Median result ($1,267)

n=132

¥ Actual training spend per FTE

$4,000 -
$3,500 4 ©
$3.000 o Your FY18
o training spend
$2,500 per FTE was
$2,000 ° 00° A$1,252
$1,500 < o & fioi\
$1.000 4 @O (7))
$500 9 g (@)
ol
30
S04y T T 1 T T T T T 1
$0 $500  $1,000 $1,500 $2,000 $2500 $3,000 $3,500 $4,000  $4,500
Training budget per FTE 4 n=138
LI I
o J LT T LI I I
O T O T IO ]
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Byron Shire
Council Survey Population NEW NZ SA WaA
CEO and Directors °
80% (V) 75% (V) 85% (V) 50% (A 1 1% (7) 89% (A
o e e e
504 (W) 69% (V) H 88% (V) 5 57% (A&) ; 75% (V) B6% (A )
Team leader e e °
3% (7 61% (V) PoeTn(Y) 45% (&) 54% (&) T5% ()
Supervisor e @ @ o
0% (w) 60% (V) DB (Y) P 27% (A) OB0% (Y 83% (V)
16% (¥} G2% (V) 68% (V) 35% (A) B4% (¥ B5% (A
n=138
@ I TTImm
° |
M1
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Aggressive grow th

¥ Percentage workforce growth a0
- (21%)

Prudent grow th

20% (29%)
o Revenue shrinking

15% =4 workforce grow ing

10% (18%)

o=

- je o @ O o

10 o eog

‘W UL el
5% -] o o o @
-10%+ Austerity o 0o 0 @)
5% o (32%) ° @] o ®
20% T 1 T —O— T T 1
-30% -20% 10% -0% 10% 20% 30%

Percentage output growth 4

n=137
IO T T O ) CT O IO I T
¥ Percentage workforce growth Aggressive grow th
(20%)
20% =
(0] Revenue shrinking L

15% = w orkforce grow ing P‘rudentgrowtho
. (15%) O (35%)

Ui 4

5% — © Q

0% © (©)

o ° 0%8 OT%O
10% o Austerity
159 (30%) (@) 8
-20% — I T T T i T !

-30% -20% -10% -0% 10% 20% 30%
Percentage output growth «
n=137
(IR
- T I
[
T T T I T T I IO T
ARIC Agenda 30 May 2019 page 52



STAFF REPORTS - GENERAL MANAGER

BYRON SHIRE COUNCIL

4.1 - ATTACHMENT 1

OO
| OO OO O T I o CO I I

T TIO00T CITOT I

O

Your
council lost

24 days

per 100 employees
inFY18

IO IO T OO O T

¥ Awverage claim cost per incident

L]
350K+ — Q mm
$45k - ()
$40k — NSW
$35k councils lost
$30k — 88 days
$25k = per 100 employees
520k € inFY18
515k — .
(o) e\
$10k - L))
(0]
$5 -.'Jkt _ %
. o]
$0.0§ T — T T 1
0 6 7 8 9 10 1 12+

Number of incidents per 100 employees 4

H i n=139
» M 1T [T
FY17 Incidents per 100 employees 4 » Percentage of Incidents FY17
) 1.4 11% )
1.5 18-30 years 1294
1.7 :
1.8 1.8 31-45 years
. 2.3
26 14%
23 COver 60 years 129,
n=138
o [l I
om e L
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S <

60 % council

rates collected at
the end of Q2

24 % of councils’
finance function
effort is devoted to
business insights

2.2 % median

cost of finance as a
percentage of revenue
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||:[|I|:|:|:|]:[|]:|]:|]:|E|:|]:|]:I:II:|I:DD
0 0 W

© OO0 O T

@ [TIMMNOMOCII I FY15 Fyi6 PN gpy,g CCOOOOOCD0O
[T 0
Yes Yes Yes Yes
OO O 59% 64% 61% 6%
(Yes) (Yes) (Yes) (Yes)
5% 37% s, 39%
I O CI B e % e i
(I T
- 9 A3%
21% 18% 18% T
67% __
N T T e e e 60% ABY
A 3%
52%
20% 21% 22% 21%
—— -9 v2u,
8% 10% 10% bl V%
38% ,
25, 29% S 4%
-4 *——¢ vou
18% 19% 189, 16%
¥0.3%
m 0.0%

12% 1.3% A

Monthly Monthly Monthly Monthly

54% 52% 64% 65%
(Monthly) (Monthly) (Monthly) (Monthly)

154 153

140 136 A 33
— o~ o _—%

140 e 1% "o
120
58%
57% 57% A%
56%
57% A2%
569 56% 56%
$880 r
$800 $790 ¥$110
$490
S710 $720 §770
AST0
3350
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EEEEINE N

Survey Population NSW NZ SA WA

Works closely with CEO & other
senior executives to define
business strategy

72% (V) @ 61%(A) WEEEPSO% (V)  :  59% (A) P 4%y

Provides analytical support to - -
senior management as required &
comments on strategy proposals . .
: : 1% (&) : 35% (m) i 13% (A)

26% (A ) 3B% (W)

Plays no direct role in the : i
definition of the strategy

2% (m) 3% (m) 0% {m) 6% (V) 3% (A)

oe
|
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» Percentage of survey population FY17

28%
At least some high school 100% o M

n=138

Postgraduate qualification
50%
At least a bachelor degree

At least some post-school
qualification

95%

At least a high school certificate
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Survey population

Metro

Regional

Rural

Byron Shire Council

17%

n=139
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I
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¥ Council jurisdiction W
L) £ MOf
] NSW median (2.0%)
NSW AL AR
: NZ median {2.4%)
NZ [ |
1 SA median (3.4%)
' il 1l
peTo) ¥
: Ir\ median (2.2%)
WA I
WA Ml
[ T I I T T T T T T 1
0% 1% 2 3% 4% 5% 6% 7% 8% 9% 0%+
-4 >
8% of all respondents 92% of all respondents
are equal or lower  are higher

FY17
¥ Size of council ﬁ

[} - ;
1 Large median (1.7%)
Large :
Medium median (2.2%)

1
Medium | |:||||||||||| || I ||
1

ISmaII median (3.4%)

- 1
Small ' I
f t 1 1 T T T T T T 1
0 1 2 3% 404 5%, 5% 7% 8% 9% 0%+
-
8% of all respondents 92% of all respondents
are equal or lower are higher 19
o n=1 I
T I | |
IR
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Median Council

Top quartile

Byron Shire Council

Survey Population

1-500

37% (A)
501-1,500

AT% (A)
1,501-10,000

24% (W)
Ovwer 10,000

2% (&)

Large Medium Small
Po1M% (V) P 33% (A) 90% (V)
ia7% (w) T 44%(4) i 5% (a)
D 41% (4) Pooaw(w) Posw(w
11% (m) 0% (&) 0% (m)
n=138
@ [T i
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I

| OO I I T D IO OO0 OO

OO O O T

0O o .
O (O O R O Percentag_e Of counc_tls
reporting financial
information on
a monthly basis

Wy )y

OO OO OO
OO OO OO T (O

95%
O CIOTT
Survey Population Large Medium Small
weeky : @
29 (m) { o o%m
Monthly O o
75% (&) 70% (A) 86% (V)
Quarterly @ @
21% (W) Pooewm () P 14% (A)
Every 6 months @
(m 4% (F) o (&)
Annually
Y 0° 1% 09
1= 139
® [0
O T TIT C1T I
[T
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MmO
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98% (V) 7% (m) 100% (m) > 94% (¥) Y 100% (m)
96% (V) 97% (w) BI% (&) o7, (V)
1% (&) @85% (&) @L 0% (m) @3'?‘: (v @?: (v

Manager

O

Team leader O @ @ @ @
57% (¥) 44% (A) 74% (A) v 53% (V) T E8% (V)
Supervisor @ @ @ @
35% (A) H 8% (W) 7% (A P 29% (A) T A48% (A)
Otrr s ® @ o) o)
24% (&) 13% (&) 37% (&) I24% (&) ©32% (&)
No (,‘[ﬁ[_ﬂf]y(,‘!.‘-‘:'\ recewe E
financial updates from @ @
the finance department
inance depai 1% (m 2% (W) 0% (&) 0% (mw
) [TITLT
© [TETIEIITE 1
O T O OO IO T
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¥ Council jurisdiction @

NSW median (136) 1

Nsw g

L NZ median (226)
NZ [ | 205
SA median (130) 1
SA I | 131
WA median [11’=I'JI H
M, 1 P
WA H 18
[ T I I [ T I 1
0 50 100 150 250 300 350 400+
-
61% of all respondents 39% of all respondents
are equal or lower are higher 1 =139
n=1ig
[T I | TIT T il

Survey population

NSW
NZ 24%
SA
WA
Byron Shire
Council
BB OO O ) OO O T
[ § | TTT T T T IS
IEEEHIBINES N SEERN R R ]
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Survey Population

14% (W)

NSW

Y.ﬂh O @
B6% (A ) = 50% (m)

10% (w)

SA WA

Weekly

Monthly

Oau% (&)

Quarterly

Every 6

months
9% (W)

Annually
On request

Unable to say

@20% (A)

53% (A) @(4% Y

SA WA

5% (A} i 0% (m) 4% (V)

@ UM
O T CIOT il
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Byron Shire Council Survey Population

Rates and annual

charges
io38% (V) 53% (W) % (W) 5
Grants @ @ @ @
30% (&) 21% (A) % )
User charges @ @ @ @
29% (V) 15% (u) Pooae%n(v) Eoramm Eoww PO16% (4)
Interest and investment @ @ . @
income : :
2% (m} 3% (m) 29 (m) 5% (A) 0% (m) 3% (m
Other income @ @ @ @ @
1% (&) 8% (4) 5% (A} 14% (4 5% (W 6% (V)
n=139
[ ] [T1T T
L
I
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Every 1% is
equalto

A$395k

Jor your council

—

100% =
90% — 1 month at or above trend
80% — 12 months at or above your FY17 figures
T0% <
60% =
50% —
40% =
30%

20% 4 11 months below trend

0 months below your FY 17 figures

| T T T T T T T I T T T
Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18

n=138

Il (|
T T T [T
[N (HIIN]

SA
WA

Byron Shire Council 34% 22%

IR N T W i W R
OO T T T T T I

n=138
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FY17

¥ Type of council W

Metro median ($315)

1

1

1

Metro |I " " :
1

Regional median ($730) |,
Regional LI T R 575

: Rural median {$1,175)
Rural | : | | I $975
1
[ T T T T I 1
$0 £500 $1,000 51,500 $2,000 $2.500 $3.000+
- —
58% of all respondents 42% of all respondents
dare f}GLJ;il or lowear are "'I(_]hf_?r n= -If:jg
FY17
¥ Council jurisdiction W
1
.||\sw median ($790)
oW L] LI T |
NZ median (3570) :
NZ | i $500
SA median ($550) H
SA i $480
WA median ($400) 1
: i
1! I TN
[ T ! T T T T 1
$0 $500 $1,000 $1,500 $2,000 $2,500 $3,000+
-+ —p
58% of all respondents 42% of all respondents
are equal or lower are higher n=139
(NRN il u
(|
[EENEE]
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(%) O 1

(0)
5 6 /0 of councils
have a formal IT
strategy in place

&

66 % of councils
outsource or share

IT hosting and
support of systems

&

4 7% of councils

E rate online customer
self-service in their

®
top 3 IT priorities

page 68
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[T
O OO O 0 O
T T IO T OO T rm
{ JE EEIEIIE R FY15 FY16  FYEID FY18 OO
[T
@ [T
14.2
¥0.3
AOA1
12.4 129 126 12.3
3.6 3.7 34
(mm 4 "y vos
[T T T
IO 34
(D 31 28 v02
22
5.2
m00
4.4 4.4 4.3
OO OO IO I Y- —9 ‘
4.0 41 3.8 38 .
- 2.8
| v0.3
2.6 26
OO OO0 I
§ y 26 AD2
55 2.4 2.4
33 )
3.0 3.0 41 401
(O OO IO CIOT
29 A0
2.7 27 28
Formal Formal Formal Formal
62% 55% 61% 65%
(Formal) (Formal) (Formal) (Formal)
Adequate Adequate Adequate Adequate
O O T . )
u 64% 64% 62% 70%
(Adequate) (Adequate) (Adequate) (Adecquate)
$8,191 $8,327 7
$6,939 $7.796 A 5857
T TO CIO T
.———.—.—’_—. A5545
$5137 $5,535 $5,514 $6.059 o
. 2.6 . 55
OO O T L] . . ] vos
(IMTTIm 22 2.3
2.0 AD1
14
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[T I

Corporate
services represent services represent

Your corporate service NSW's corporate 7% 8 %
FTEs per $10M total _ service ITEs per
operating expenditure $10M total operating of your total of NSW's total
expenditure operafing expenditure operating expenditure

e <S <

Byron Shire Council Survey Population Large Medium Small

Customer
Service

23% (V) 26% (&)
Finance e

25% (A)

32% (A) 33% (V) i 30% (V) 35% (¥)
Human
Resources

23% (V) 15% (&) P 6% (a) 5% (&)
Infarmation
Technology

22% (A ) 26% (m) 27% (m) 25% (m) 10% (&)

n=138
@ L [T
M O O I IO ]
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Byron Shire Survey
Council Population Large Medium Small

Customer
Service

3.1(¥) 1.2 (m) 4,3(¥) i 4.1(A) : 54(%)

3.8 (m) 49(¥) i 4B(Y) : 51(V) WEEPTE(Y)

o244y i o22(a) 1 27(W)
3.6 (m) 1.6 (A)

2.7(A) 37(V) 3.9(v)

Finance

Human
Resources

3.1(¥) 23(A)

Information
Technology

n=138

TIT IO
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Percentage of councils
with a formal IT
strategy in place

O O OO R IO
[ I T I O T T

Survey Population

=ormal IT strategy

54% {A) 52% () 52% (A

61% (&) H P asn(v) H

Jraft |T strategy @ @ @
329%(¥) 20% (V) 7% (V) : 40% (¥) 32% (W)
T strategy does not
axist, or unable to say
14% (A) 10% (¥} 11% (&) 24% (A) 16% (A)
n=139
[ ] (N [T
@] I il
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Survey Population NSW NZ SA WA

ems are effective and a
al business @ : @

advantage
8% (¥) 11% (¥) 4% (V) 6% (V)

®© o

The systems are effective; there
are no concerns about their
functionality

18% (V) 20% (¥) 19% (W) : 12% (W)

There are adequate
there is some functionality
missing

G6Y% (A) : 62% (A) 7% (&) T6% (V)

There is widespread
dissatisfaction with functionality
and information quality

6% (m) i 8% (V) 0% (&) 6% (V)

The CEO and directors are : -
concernad about the ability to @ : @

meet business needs

2% (A) 2% (&) 0% (m) 0% (A) 6% (A&)
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OO T

¥ Size of council W

i |Larqe median ($8.3k)
I

Large

Medium median ($8.0k)

1 -
Medium (I !I i 7.2k
1

Small median ($3.9k) !
Small | | | : $3.9k

[ T T T T T T T I T T
$0.0 $20k $4.0k $6.0k $8.0k $10k  H12k  F14k  $16k  $18k  F20k  $22k  $24k
- L

50% of all respondents | | 50% of all respondents
are equal or lower are higher

OO T O T IO T O

¥ Council jurisdiction w

NSW median ($6.1k)

kJI :
NSW 10 AT T
1

|!\Z median ($12.1k)

1
NZ 1

1

! |SA median ($8.3k)
I

: WA median ($8.2k)
WA I|

1

A

[ T T T T T T T I T 1 T 1
50 $2k 34k $6k $8k  $10k  $12k  $14k  F16k  $18k  $20k  $22k  $24k
- L
50% of all respondents | 50% of all respondents
are equal or lower are higher
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Improving technology for staff working
and collaborating in the office

Automating operational processes for
service delivery

Improving technology for staff working
and collaborating remotely

Online customer self-service

'‘Business as usual’ technalogy
maintenance to support existing services

Automating operational processes for
cost savings

Cyber security implementation

Data analytics and business intelligence

Integrating amalgamating council IT
systems

1%

Dashboarding to communicate business 10
o
performance

n=138
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| o T T

L O T I I LI T

Online
Payments
(93%)

L ]
Library
Services
(91%)

Top online customer
self-service areas

Library
Services
(85%)

L
Submit a
Service Request
(9( %.
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| I oo T

[N RN IE RN AN

Survey Population WA

Library services 86%
82% (A) T4% (A)

G
ES

80% (A)

Online payments O
79% (A)

85% (m)

. w
e

67% (&) Y (A 4% (V)
Submit a service request O @ @

68% (A) 67% (&) > ) Q4% (W) e 48% (A}
Application tracking @ @ @ @

40% (&) 75% (A) v 20% (&) 20% (A) o 32% (&)
Submit an application @ @ @ @

43% (&) T 30% (A) 09% (A) T 35% (A) B1% (V)
Property enquiry @ @ @ @

39% (A 36% (A GT% (A) 12% (&) T 35% (A)
Development planning O @ @ @ @

27% (&) T 34% (A : TW%(A) T 24% (A) 32% (&)
Request property certificates O @ @ @ @

25% (A) 36% (A 26% (A) T 18% (A) T 6% (A)
Update registered email address @ @ @ @

29% (m) i 25% (A) ;o 44% (¥) T 24% (V) T 26% (V)
Online bookings for halls and ; ; @ .
community facilities , .

19% (A) 20% {A) T 26Y% TO18% (V) T 13% (A)
Submit and track service requests @ @ @ @

13% (&) 15% (A ) P 19% (&) T 6% (A) 6% (A)
View your accounts @ @ @ @

11% (&) 16% (V) 4% (A) 6% (&) 10% (&)

n=139

@ CCTITCIITTII
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| IO T T

OO O O 10m
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[ OO IO O
[ R IO T

(IO

O OO O T T O T ] (0
I T e T T T O T O (I

¥ Size of council w

Large median (1.1]| i
Large LT
] Ir-ﬂrmlum median (2.5)
Medium YT T Y
1 Small median (3.8)
Small | E |
[ I 1 I T [ T 1
0 1 2 3 1 5 & 7 8

50% of all respondents 50% of all respondents

are higher

are equal or lower

n =130
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(MM T T T T

Survey Population NSW NZ SA

WA
o O @ @
90% (A ) 96% (V) B8% (A) 57 (A)

89% (A)
IT hosting and support of
systems
69% () 64% (V) e (V) 64% (A) 61% (A)
Recruitment O @ @ @ @
44% (A) 43% (') ' A8% (A} . G5% (A) i 32% (A
Customer service call
centre
41% (A& ) 36% (m) 59% (A) © AT% (V) 32% (A)
Procurement O @ @ @ @
40% (W) 51% (W) A4% (&) 35% (&) D19 (¥
IT helpdesk support @ @ @ @
30% (F) P25% (Y T 33% (A) T d1% (Y T32% (Y
Accounts payable andlor - . :
receivable :
T% (&) Doo10% (V) Po1M% (A P0% (m) 0% (A
Payroll @ @ @
3% (A) 0% (A) TO15% (Y PO0% (A) i0% (w)
Customer service @ @
administration
6% (W) T% (W) T% (W) 6% (W)

@ CICTIT DT I
O OO I
OO OO T OO O OO
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Percentage of councils outsourcing services P Percentage of councils sharing services
6%

85%
Legal services

20%

46% .
6% IT hosting and support of
systems

44%
Recruitment

29% :
Customer service call
centre

20% 9%
IT helpdesk support

20%

Procurement

7% , 1%
° Accounts able andlor
ré ble

2% 1%
Payroll
1% 1%
Customer service
administration
=139
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Outsourced or shared

Legal O

90% (&)
IT hosting an
support of systems

69% (V)

Recruitment

Cl“"f(][Tl-ﬁ‘.l’ service
call centre

44% (A)

41% (4)

Procurement

40% (¥)
IT helpdesk support

30% (¥)
Accounts payable
and/or receivable

T% (&)
Payrall

3% (&)
Customer service
administration

6% (V)

Plan to outsol

share in next two years

10% (&)

4%, (m)

9% (¥}

9% (V)

5% (V)

T9% (1Y)

0% (m)

Mo plans to outsource or
share

9% (V)

21% (A)

55% (¥)

554 (¥)

51% (&)

61% (A)

B8% (A)

90% (4)

94% (4)

n=139
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56%

workforce is
represented by 5
service areas

: 39%
\3 completed service

reported outcomes

())
o@®oe 12.4 /0
‘ ' median staff
turover rate in

town planning

reviews and formally
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A$z00

A$150
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OO A
2 s
councils 307
63 : (IO
councils I&$306

councils
councils

62

councils

A$233
6o A$18 (OO

06060
%
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0 1 O
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1 0 O O WA
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P Service FTE per 33,330 residents

_ 10.1
Srﬁ\'\"i"[ldyf.‘ ,“,::,DT[ vices 171
{n=o37)

$8.7M
14 £/ Roads & Bridges
$11.5M (n = 129)
$5.0M 6.5
5 Was e
$8.0M Solid v.a.ate I\k.n\agen'lent 18
(n=122)
$6.7M 145
$7.2M \}‘."atlr!_\.r 5\1[_1[.3Iir_35_; . 81
{n=61)
$2.6M 9.5
Town Planning -
9
$2.9M (n = 126) 21.9
$10.4M Governance and

Administration
(n=135)

$29.5M

Other services

I I T T A A I D I T N L O TN IO W CCIOOE
IO | JEREIR NSNS
T T T T T T T N I T O LT O I T TR T T ]

8 11 1O 00 A0
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IO I
| O O OO T O

[NINRIEEE NN SN

Outsourcing expenses as
a percentage of total
operating expenses

Your outsourcing
expense is

19%
ofyour total

operating
expense

Insourcing expense %  Outsourcing expense %  Insourcing expense %  Outsourcing expense %

100% (V) 0% (4) 89% (V) 1% (&)

Roads & Bridges
(n=129)

i 86% (V)

Solid Waste Management
(n=122)
T 56% (&) HEPTAE §)

56% (V) T 44% (A) 86% (m) 14% (w)

Town Planning .
(n = 128)
100% (V) 0% (A) 84% (V) 16% (A)

14% (A) 82% (A) 18% (W)

47% (&)

Water supplies
(n=61)

Governance and

Administration @

{n=135)
99% (V) 1% (A) 85% (A) 15% (W)

I e T T I A T e I O T O (OO

T T A B A I T T I I O T I T - _l_l_l . - -
I T IO .

(O T A O A O T T T e O O T IO T OO T IO O )

O I

O T T O T I T I T I I T B

AT
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|I:I][ﬂ]]:|:|]]'FFI‘I'HmTIFﬂ'ﬂ1TﬂT[ﬂ]]]D]]H]Eﬂ]]]IﬂDDD

[NERRINNEEYRE NN

T OO
[ O O CO I O]

Survey Population NSW NZ

Yes, and formally
reported outcomes

39% (V) i 3%(Y) ;o 59%(T)
19% (&) i 16%(4) P % (A)
- °
42% (V) 48% (V) 15% (&)
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Sewerage Services
(n=89)

Roads & Bridges
(n=129)

Govemnance and
Administration - Other
(n=134)

Solid Waste Management
(n=122)

Water supplies
(n=61)

Town Planning
(n=126)

Governance and
Administration - IT
(n=124)

Parks and gardens (lakes)
(n=126)

Other Environment
(n=108)

Camping Areas and
Caravan Parks
(n=39)

10%

17%

| OO T
O OO T

32%
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[T T
» Other staff per supervisor and above FY17
Roads & Bri e
oads & Bridges 1%
0= 129 33 || a0
. P 5.1
F_.r"ﬂc)re!? s Services 5.0 4.4 42
(n=4T7)
Town Planning .
(n=127) 3.4 ‘ 33 ‘
Park fens (lakes) 2
arks and gardens (lakes) o
" ;
(n=129) J 3.0 ‘ 38 ‘
- . 2.3
Sewerage Services 5 -
(n =65) 23 1.9 20
Governance and 2.6
Administration 26 22 28
(n=139)

[

Percentage of other staff P Percentage of
4 supervisor and above

79% 21%
Roads & Bridges

(n=129)

16%
Children's Services o
(n=47) .1‘I %
23%

Town Planning
(n=127)

18%

Parks and gardens (lakes)
{n=129)

25%
Sewerage Services
(n=865)

26%

Governance and

o Administration
MO T TI (n=139)

{00110 001 0 O N OO A AR
0 0 OO0 A

OO T IO IO
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IO T T

| O o

LTI T T I

» Percentage of females

8%
Roads & Bridges o
(n=129) lgﬁ

B o
(n=47)

Town Flanning

(n=127)
Park fens (lak o
arks and gardens (lakes) . o
(n=129) 10%

9%
Sewerage Services
i | 8
(n = 65)

» Median percentage of survey population

9.8%

Roads & Bridges
(n =129)

Children's Services
{n =47)

) 11.3%
Town Planning
(n =127}

Parks and gardens (lakes)
(n =129)

8.3%

Sewe
(n =65)

ge Services

Governance and 8.9%

O I O IO OO O T T OO O
R o 0 A T TR R T I T I O T IO IO TN
I

[ | I Qrm
|
(O]
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O T T TIOT T IO T T

Gen Y and Gen Y and
Baby boomers Gen X younger Baby boomers Gen X younger

Roads & Bridges
(n =129)
58% (W) t 20% (m) 13% (A} 49% (V)

Children's Services
(n=47)

19% (V) H 44% (W) H 37% (A) 27
Town Planning
(n=127)
23% (V) 555 (W) 23% (A) 30% (%) 36% (W) 33% (A)

D 50%(¥)

32% (A) 18% (A) 41% (V) 34% (V) 25% (&)

Sewerage Services
{n = 65)
52% (A ) Po31%(Y) 17% (A} 41% (V) 34% (&)

31% (4) 20% (A)

Yo (&) 32% (A 41% (W)

Parks and gardens (lakes)
(n =129}

Governance and
::_n.= 1.’5.9_:

35% (V) 46% (&) 19% (&) 36% (V) 3T% (A) 27% (&)
IO T T IO T O [T 10rm

OO O T T T T gy I TCTIT 1
IO O OO IO
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MO
| O OO D OO

O OO oo

Median result (4 B]I

Insourcing councils | | | |
e —— - S You have been
] 1 2 3 4 5 T 8 9 10 11 12+ identi ed as an
Outsourcing councils | 10 ||' 11 | | | ﬁ
Median result (3.8)

Dutsourcing?
council

73% of all respondents 27% of all respondents
are equal or lower are higher n=116
18 10 1830181101010 101100001181 O 00 601085 R 1418100161018 W10 010 6 i

CIMMIMIMT T T I TR IO T T OO BT T T T T T T T T OO

OO IO OO0

FY17

Median result {11 .1“.-::.‘|

Insourcing councils | | 5.1%

T T T
45% 50% 55%  60%

I I I | oo ]

Outsourcing councils

Median result {(5.9%)

54%, of all respondents 46% of all respondents

are equal or lower are higher n=116

P Total FTE per 33,339 residents Male FTE % < » Female FTE %

0.0 .
Director _ 22%

Supervisor and

0.1 above

Manager
0.2 78%
Team Leader m
Other Staff
0.5

Supervisar

42
Other staff

T IO I T T O R O T O O I
T N T O O W T O T I T S O T T O I T

T
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| O OO D OO

O COC O CE o OO O O T CE O O O T IO

[T T T I .
CLITIICL L) Waste disposal or
landfill levy per
Annual kerbside 4 tonne collected ($)
collection allowance per » Annual tonnes collected A
household (litres) per 10,000 residents P41
8,329 1,964
Residual waste
6,436 789
Dry recyclables 1,353 A$8
2658 Organicigreen - }
waste
n=138 A$q1 .
[ atinsunaa it Ag8o
e T 1
Survey population
NSW $93
NZ
SA $95 $12 571
WA $107 $29 $90
Byran Shire Council $86 31 m
n=134
M T IOI —| I— T T CTIT 10
HE T T T T
| B SIS REER RN RN I
[ | [N EEEE RN
IO T T T T T T T IO T
T T T A I T T T T T T
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NSW median solid
wasle management
expense per resident is

Your overall solid
waste management
expense per resident is

¥ Council jurisdiction

FY17

NSW median ($180) :

NSW | 1 [ I N e R i $171
NZ median ($72) :

Nz 11 N1 ! 62
SAmedian(snnl |

sA [ In A | 5125
WA median ($152) :

WA LTt 1 il | 5138

S‘U S:_IJU SlIUU S'IISU SZIUU SZISO SEIUU SSISD

84% of all respondents 16% of all respondents

are equal or lower are higher n=122
|IIIII ] |IIIIII | | | 11
[EEEEInE]
|
Survey population
NSW
NZ
SA
WA $62 §27 $49 $5
Byron Shire Council $73 331 $122
n=122
OO .IT—ll—If'_ 10
BB O I T T IO IO I
[ [ 00 10 R O 0
| ] O MM T O IO T T T T T IO T
O T O T T T T O IO T
11
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IRRRRE N SRR

O OO OO

Median result (3.8) You have been

Insourcing councils R O DR idenﬁ:ﬁed as an
I T T T T T T T 1
0 2 4 5 B 10 12 14 16+ Dutsourcing?*
Oultsourcing councils | | |1 ! | .
Median result (2.7)0 ! council

45% of all respondents 55% of all respondents

are equal or lower are higher n=129
18 1 1300V 0 0 100 10880000 O 1010 80 68 01010010 ERU01 1000081908161 10 000011V R 0V MR
T O T D T T T O T O o O O I ]

FY¥17

Median result (10.1%) |
Insourcing councits | [Nl I INEIAICAO O 1 o1 I [ 9.0%

T T T T T 1
0% 5% 15% 20% 25% 30% 35% 40% 45% 50%+

Qulsourcing councils | | | | | 10.3%
! M

edian result (8.3¢

4 >
29% of all respondents 71% of all respondents
are equal or lower are higher

n=129

B Total FTE per 33,339 residents Male FTE % » Female FTE %
0.0 4%
Director Supervisor and
above
0.7 '
Manager [0.1
0.8 Y
Team Leader 2.6

Other Staff IS%

Supervisor

14.9
Other staff

W oo 11N
[~ AN RS EE

T I e O S N T T T
IS T O S O O O O N O O O O O T

T
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IRRRRREE RSN RNE e

LI T T T I T I T T I C T IO IO T T T

¥ Type of council w

1
1 Metro median (71%)
Metro : |
: |Regiona| median (59%)
; i
Regional )
: Rural median {52%)
Rural 4
)
[ r T T T T T T T 1
0% 10% 20% 30% 50% 60% 70% 80% 90% 100%
-y —p
4% of all respondents 96% of all respondents
are equal or lower are higher
n=104
I T |
[T
CICITII T | T T MO T T I I (T
8 0 00 8100 00 0 0
P Percentage of unsealed
FY17 (by kilometre) < roads (by kilometre) FY17
31% 12%
1% 27% 4%. Very good condition IZ% 2% 12%
34% 20%
16% 35% ﬁ Minor defects only 0% 209,
43%
36% 24%, Maintenance required I4% 4% 399,
14%
23% 7% Requires renewal |1% 20, 1%
2% 2%
21% 3% Asset unserviceable |1% 1% 39,
2% 9%
) Not rated or Unknown )
2% 4% condition 91% 15%
n=48s
B OO
B I 10
M T O T IO ]
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Your roads
and bridges expense
per kilometre is

NSW median roads
and bridges expense
per kilometre is

¥ Type of council

FY17

$14k
| $23k

$13k

Bl

$5k

1
$55k+

]
1 Metro median ($22k)
1
Metro | ' ||
1
Regional median ($14k) ]
Regional | | | | | I
Rural median ($5k) :
Rural 1
|1 ,
I T T i =T T T T 1 T T
30 $5k $10k 515k 520k $25k $30k $35k 540k $45k $50k
73% of all respondents 27% of all respondents
are equal or lower are higher
| o m W T

Q@

8 OOQ}@ O

T T T T I T T I T
$10k $15k $20k $25k $30k $35k $40k $45k $50k

T
$5.0k

1
$55k+

Roads and Bridges Cost per KM «

n=128
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O OO OO

¥ Type of council w

: Metro median (4.8)
Metro : | | ‘

E Regional median (4.0)
Regional MmN

] Rural median (2.9)

Rural | il | | | |
T

T 1
0 2 4 6 8 10 12 14 16 18 20+
18% of all respondents 82% of all respondents

are equal or lower  are higher

n=103

FY17
¥ Type of council w

T T T T
5% 10% 15% 20% 2

92% of all respondents 8% of all respondents

are equal or lower are higher

1
Metro median (9 ]

i

Metro | I” | | | L)
¥

Regional median (10.0 1

1

Regional 01 TR
1

Rural median (12.5%) :

Rural | | 1
1

1

59

n=103
|com  |omen @ oo
[MIaI]
» Total FTE per 33,339 residents Male FTE % < » Female FTE %
0.1
Director 86% 14%
Supervisor and
0.5 above
Manager ID,Z
12 ays =374
Team Leader . 1.0 84% 16%
3.3 Other Staff .17%
Supervisor 5.8
_ 228
Other staff B OO
[ ] [T il
108 100 00 0O 11 0 0 0 A
T T T A I ] T I I T I ] I T
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Survey population

Metro

Regional

Rural 1%

Byron Shire Council

r ‘ n=128

W B OO

| N JS[ERRIRNIEE

[ | O O T T T T T O T T LT
OO T T T

Hectares per 10,000

FY¥17 residents 4 B Cost per hectare FY17
143.9 $7,755
- 187.9 Metro - $5,753
208.6 $5,504
158.8 178.7 M Regional $5,122 | |%4,666
391.0 $1,529
- 380.5 Rural - $1,853

n =40
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Your parks and
sporting grounds
expense per resident is

NSW median parks
and sporting grounds
expense per resident is

¥ Type of council

Metro median ($137)

FY17

Metro | [UHE W 1l I |1 $155
Regional median ($131)
Regional IMANLTTTE R I Il $104
Rural median (S111]| '
LT mn o |
$IG $ 1IOO SZICO $3I0(] S4IGO $5IOO SGIGO E?IOO SBIGO $9I0(]
53% of all respondents 47% of all respondents
are equal or lower are higher n=126
LIy 1T |
T T

|
Survey Population 318 $37 $29
Metro $21 $41 $25
Regional $15 $37 $38
Rural
Byron Shire Council $16 $45 $51
n=126
Tm_rn‘m"lm’—l ,— T T CTT
B OO T T I IO
B B T OO O
[ | O T T I O T T IO
OO O T T T T T IO
O I T T I T T A T T
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(&) I CT T T (T

93 % of councils

have an approved
risk management
policy in place

42 % of councils

Sormally report risks
at least quarterly

56%
of councils outsource

or co-deliver their
internal audit function
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I O IO O 0

(RN i)

® OO0 O T [EEEEERIEE]n|
FY FY16 FY17 FY18
@ [T Tl
In In In In
development development development development
O C O O OO O 9% 10% 1% 9%
(In (In {In (In
development) development) development) development)
Asrequired Asrequired  Quarterly Quarterly
25% 36% 26% 21%
(Asrequired) (Asrequired) (Quarterly) (Quarterly)
In In In
development development development
29% 23% 39%
(In (In (In
development) development) development})
Yes Yes Yes Yes
O O OO O O (OO
Bo% 84% 85% 90%
(Yes) (Yes) (Yes) (Yes)
60% 60%
(D OO 55% =%
(LN DO 50%
i 4 9 m 0%
50% 50% 50% 50%
Outsourced  Outsourced  Outsourced  Outsourced
T T T I
42% 48% A4% 41%
(Outsourced) (Outsourced) (Outsourced) (Outsourced)
M1
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I (O

011 0 0 R0
(MO O O COT O CE0 COT OO O O
0 0 A W 1
080 0 O

WA

NSW NZ SA
Y 579, (A) @;ﬁ. (&) @um:-; @4 ()

1% (V) Ponm(v) D% () P 6% (A)

Survey Population

90% (A)

In development o

9% (V)

1% (m) 2% (V) 0% (m) 0% (m) 0% (&)

n=139

Survey Population Metro Regional Rural

-
90% (&) 97% (7)) 93% (&) 82% (A)

In development O @ @ @

9% (V) P3%(A) FOT% () 16% (V)
No
1% (m) 0% (m) 0% (m) 2% (A)
n=139
@] (LRl
O T i
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|
O O T T IOTIm I

(NN RN RRNEEE SR

OO T IO CONC O O T CU T CU T

Survey Population

Every council meeting

10% (V)

Monthly

4% (&)

: 33% (W)

7% (V)

Cuarterly

Every six months

Annually

10% (&)

As required

26% (&)

Mot reported

9% (m)

Unable to say

: 268% (V)

320 (A)

NSW NZ

5% (¥)

3% (A)

7% (V)

10% (V)

15% (V)

T ()

4% (&)

48% (W)

T ()

4% (&)

26% (V)

4% (4}

N (m)
U (m)

= A1 (W)

6% (¥)

T 29% (V)

0% (&)

18% (¥)

T 23% (V)

B% (W)

33% (A)

6% (A)

13% (&)

13% (&)

BY (W)

n=139
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I A O

lDI:I:IID]IIIIIEDD

UL T AT

Survey Population Metro Regional Rural
.O.0.
9% (W)

e O @ @ @

21% (&) T 22%(4A) 27% (A
No @ @ @ @ I

O [
18% (") 13% (V) 20% (%) 20% (A

n=138
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[T OO O
CLVNT PP ynny v

T TTI T O (I

T IO O (OO T O O I O C T
T T O O T O T T T IO T IO T

I

I

T T T T T T T O T (O T T T IO T [ T O T T ]
O] CO T O T O CC ) CTO T OO O
O IO T CT T CO O T T T

I O O 1 N I T
I IO O C 0 OO I O T IO O O CT T
OO T T I IO CT T T

Survey Population NS

W NZ
h O e e
93% (A) 85% (A) Y 100% (V)

@ OO T
O [
T% (V) 15% (W) 0% (&) 0% (w) 0% (m)
n=139
O
FY17
¥ Council jurisdiction W
1
1 NSW median (60%)
NSW | | |
MNZ median (17%) :
NZ | i
1
SA median (40%) :
SA ' |
1
WA median (0%) 1
' 1
WA | | |
T 1 T T T 1 1 T T 1 1
0% 10% 20% 30% 40% 50% B0% 70% 80% 90% 100%
- >
60% of all respondents | | 40% of all respondents
are equal or lower are higher n=128
| oo |omm @ oommommors
[T TIIIT
[T 17
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OO T

[NINEI NN RIS e

Proportion of

councils outsourcing
or co-deliverin

internal audit

¥

0,
57%
Survey Population Metro Regional Rural
Outsourced o o
29% (A) D 21%(A) T 41% (V)
Co-delivered e @
29% (V) : 39% (V) P26% (V)
Internally @
18% (m) P 32% (V) P 13% (a)

No internal audit
carried out

24% (&) 8% (V) 20% (&)

@ [ IIITINT LTI
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OO I

T I T T I T O AT T I T 1

¥ Method of internal audit
delivery

Outsourced median (3.5)
Outsourced "l " ‘

Co-delivered median (4.1}

1

o I
Co-delivered N
1

1 Internally median (11.9)
Internally | I :
1
[ | I I I I T T T 1
0 5 10 15 20 25 30 35 40 50
41% of all respondents 59% of all respondents
are equal or lower are higher
| cun | u

i
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I OO

OO I

[NINEI NN Ry

Aligning the scope of the audit plan
with stakeholder expectations

Delivering cost-effective and
e-adding services

Focusing on critical risks and issues
the council is facing

ing and managing
ips with stakeholders

Pramoting quality improvement and
innovation

Obtaining, training, and/or sourcing
the right talent for audit needs
including using specialists

vices with a

service-oriented team

Leveraging technology effectively
when executing audit services

» Percentage of survey population FY17

79% 81%

76% 74%

75%

74% 73%

69% 69%

~
(4]
7

63% 61%

62% 53%

w
=
B

Internal audit performs well in 5ix
to eight areas

Internal audit performs well in
three to five areas

Internal audit performs well in
zero to two are

5

Audit and Risk
Committee does not exist

0% (&)

0% (&)

100% (¥)
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27%
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improvement in staff
engagement levels

74%
of councils conducted a

community satisfaction
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Survey Population

We influence all decisions

5% (&)

We influence most decisions

30% (A

3% (&)

T 8% (V)

We influence some decisions O
57% (V) - 57% (V)

We influence little or no
decisions

MNZ SA WA
@ o o

1% (A) 0% (&) 6% (&)
@ @ o

30% (V) 29% (V) 16% (A)
@.5-:,1 () ; 5% (&) : R5% (¥

o _®

8% (¥) 2% (&) 1M1%(¥) 8% () 13% (")
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We influence all decisions @ @
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Community broadly

Councillors

Council leadership team

Managers

Identified community interest groups

Other staff

Local area businesses

Identified community individuals

Non government organisations

Government agencies

Councils in your region

Department(s) responsible for local
govermnment

Suppliers/partners

P Percentage of survey population
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] 85%
ﬂ of councils have an

AM system for their
roads and bridges

0/ of councils have
59 0, long-term
financial plan that delivers
self-sustaining asset renewal
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6 0/ of councils allocate
3 O primary responsibility
to asset managers for infrastructure

assets, compared to 33 %

of councils for corporate assets
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74%
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AM System exists In development No AM system

Road MNetworks, Bridges.
Footpaths and Cycleways

85% (m) 12% (&) 3% (V)

Sewerage and Waste
Treatment
T3% (&) 18% (V) 9% (V)

Drainage Networks, Water
and Stormwater

O

T4% (&) 19% (V) 7% (V)

Plant and Equipment

O

63% (4) 18% (V) 10% (¥)

Buildings

O

62% (&) 26% (V) 12% (W)

Land

O

B3% (&) 20% (¥) 17% (¥)

O

50% (A) 28% (W) 13% (")
50% (V) 23% (&) 27% (&)
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Every council
meeting

Monthly
2% ()

Quarterly

8% (v

Biannually

3% (m)

Annually

32% (A)
Oas% (&)

10% (W)

As required

Not reported

We do not have
a strategic asset
management

plan T% (W)

2% (¥)
T% (¥

Yo (W)

38% (A)

Tl (W)

9

0% (m)

12% (&)

N_ 18% (A

46% (¥

1% (V) 12% (W)

4% (4) 12% (%)
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w: 35% (A)

13% (W)

10% (V)

n=139

ARIC Agenda

30 May 2019

page 132



BYRON SHIRE COUNCIL

STAFF REPORTS - GENERAL MANAGER 4.1 - ATTACHMENT 1

IO T

[MITIMIRININI IR RN

OO O O O T O T T U (O T T T I T IO IO IO IO O
[T AT

Survey Population

B4% (A )

In development O

34% (V) 43% (V) : 1M1% (V) : 24% (V) 42% (¥)

ARIC Agenda 30 May 2019

page 133



BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER 4.1 - ATTACHMENT 1

I (OO

[EEIIERN .

O O O
OO O OO SO CIIO e
(O I O T I O I

Yes, including roads @ @ @
58% (A} Y G4% (A) 53% (A BO% (W)

Yes, excluding roads @ @ @
10% () 5% (V) iOBE%R (V) 20% (¥
Yes, only roads @ @ @
6% (¥) TO8% (A) 2% (m) Too%(Y)
: i ; LTI I
- @ . ©®© @ 5
20% (¥) 18% (¥) P 30% (V) D 9% (A) -
Unknown @ @ @
B% (&) 5% (m) Q% (A} 2% (&)

Survey Population NSW NZ SA WA

Yes, including roads @ @ @ @
58% (A ) 500 (4) 56% (A) B4% (&) P 65% (V)

Yes, excluding roads @ @ @ @

10% (%) ToA0% (V) T 26% (A) Io0%(A) I 3% ()
Yes, only roads @ : @ @

6% (V) Poa% (A) i) Po12%m(w P 3% (A)
e @ o) o

20% () T 26% (V) 0% (mw To24% (v T 23% (A)
Unknown @ @

6% (&) T% (&) T (¥) 0% (&) 6% (&)

n=139

ARIC Agenda 30 May 2019 page 134



BYRON SHIRE COUNCIL
STAFF REPORTS - GENERAL MANAGER 4.1 - ATTACHMENT 1

OO O
|
COT T IO I

LN T T T AN I OO T T T T

I I O
I I T O T T
MO T O OO
000 A RS O
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BYRON SHIRE COUNCIL
CONFIDENTIAL REPORTS - CORPORATE AND COMMUNITY SERVICES 5.1

CONFIDENTIAL REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 5.1 CONFIDENTIAL - 2018-2019 External Audit Engagement Plan
Directorate: Corporate and Community Services

Report Author: James Brickley, Manager Finance

File No: 12019/251

Summary:

This report presents the 2018-2019 External Audit Engagement Plan for Council to the Audit, Risk
and Improvement Committee.

RECOMMENDATION:

1. That pursuant to Section 10A(2)(d)i of the Local Government Act, 1993, Council
resolve to move into Confidential Session to discuss the report 2019 External Audit
Engagement Plan.

2.  That the reasons for closing the meeting to the public to consider this item be that the
report contains:
a) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it

3. That on balance it is considered that receipt and discussion of the matter in open
Council would be contrary to the public interest, as:

Potential to prejudice the commercial position of the contracted Auditor Thomas

Noble and Russell undertaking the audit on behalf of the Audit Office of New South
Wales and disclosure request by the Audit Office of New South Wales.

Attachments:

1 Confidential - 2018-2019 Final External Audit Engagement Plan, E2019/13601
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CONFIDENTIAL REPORTS - CORPORATE AND COMMUNITY SERVICES 5.2
Report No. 5.2 CONFIDENTIAL - Updated Internal Audit Plan - May 2019

Directorate: Corporate and Community Services

Report Author: Heather Sills, Corporate Governance Officer

File No: 12019/742

Summary:

This report provides the Audit, Risk and Improvement Committee with an update on the Internal
Audit Plan with proposed revisions.

RECOMMENDATION:

1.

That pursuant to Section 10A(2)(d)i of the Local Government Act, 1993, Council
resolve to move into Confidential Session to discuss the report Updated Internal Audit
Plan - May 2019.

2. That the reasons for closing the meeting to the public to consider this item be that the
report contains:
a) commercial information of a confidential nature that would, if disclosed

prejudice the commercial position of the person who supplied it

3. That on balance it is considered that receipt and discussion of the matter in open
Council would be contrary to the public interest, as:
the report contains commericial information pertaining to Council's internal audit
process

Attachments:

1 Confidential - Updated BSC Internal Audit Plan May 2019, E2019/35227
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BYRON SHIRE COUNCIL

CONFIDENTIAL REPORTS - CORPORATE AND COMMUNITY SERVICES 5.3
Report No. 5.3 CONFIDENTIAL - Cash Management Audit Review

Directorate: Corporate and Community Services

Report Author: Jessica Orr, Strategic Risk and Improvement Coordinator

File No: 12019/655

Summary:

Council’s Internal Auditors, O’Connor Marsden and Associates (OCM), conducted an internal audit
review of Cash Management systems and processes during February 2019. Their report is at
Confidential Attachment 1.

This audit identified four Medium risks and agreed recommendations and actions are included in
the Confidential Attachment.

RECOMMENDATION:

1. That pursuant to Section 10A(2)(d)i of the Local Government Act, 1993, Council
resolve to move into Confidential Session to discuss the report Cash Management
Audit Review.

2. That the reasons for closing the meeting to the public to consider this item be that the
report contains:
a) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it

3. That on balance it is considered that receipt and discussion of the matter in open
Council would be contrary to the public interest, as:

nature and content of audit report is for operational purposes

Attachments:

1 Confidential - Internal Audit Report - Review of Cash Management - Final Report - 15 May 2019,
E2019/35202
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Report No. 5.4 CONFIDENTIAL - Payroll Audit Review

Directorate: Corporate and Community Services

Report Author: Jessica Orr, Strategic Risk and Improvement Coordinator

File No: 12019/657

Summary:

Council’s Internal Auditors, O’Connor Marsden and Associates (OCM), conducted an internal audit
review of Payroll systems and processes during March 2019. Their report is at Confidential
Attachment 1.

The findings made by OCM include one High rated risk in relation to Business Continuity and 4
Medium rated risks. The recommendations have been agreed with key stakeholders.

RECOMMENDATION:

1.

That pursuant to Section 10A(2)(a) and (f) of the Local Government Act, 1993, Council
resolve to move into Confidential Session to discuss the report Payroll Audit Review.

2.  That the reasons for closing the meeting to the public to consider this item be that the
report contains:
a) personnel matters concerning particular individuals (other than councillors)
b) details of systems and/or arrangements that have been implemented to protect

council, councillors, staff and Council property

3. That on balance it is considered that receipt and discussion of the matter in open
Council would be contrary to the public interest, as:
nature and content of audit report is for operational purposes

Attachments:

1 Confidential - Internal Audit Report - Payroll - FINAL - 13 May 2019, E2019/35209
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Report No. 5.5 CONFIDENTIAL - Audit Progress Report - May 2019

Directorate: Corporate and Community Services

Report Author: Heather Sills, Corporate Governance Officer

File No: 12019/711

Summary:

This report presents the Internal Audit Outstanding Actions Report - May 2019 prepared by Council
and the Internal Auditor, O’Connor Marsden and Associates (OCM).

The activity report contains the remaining outstanding recommendations from each audit review
conducted by Council’s previous internal audit provider as well as recommendations from recently
completed audit reviews conducted by OCM.

RECOMMENDATION:

1.

That pursuant to Section 10A(2)(d)i of the Local Government Act, 1993, Council
resolve to move into Confidential Session to discuss the report Audit Progress Report
- May 2019.

2. That the reasons for closing the meeting to the public to consider this item be that the
report contains:
a) commercial information of a confidential nature that would, if disclosed

prejudice the commercial position of the person who supplied it

3. That on balance it is considered that receipt and discussion of the matter in open
Council would be contrary to the public interest, as:
nature and content of audit report is for operational purposes

Attachments:

1 Internal Audit Activity Report - as at May 2019, E2019/35523
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BYRON SHIRE COUNCIL

CONFIDENTIAL REPORTS - CORPORATE AND COMMUNITY SERVICES 5.6
Report No. 5.6 CONFIDENTIAL - Update on IT Actions

Directorate: Corporate and Community Services

Report Author: Phil Pountney, Manager Business Systems and Technology

File No: 12019/778

Summary:

This report provides an update on outstanding audit actions that fall under the Business Systems
and Technology portfolio.

RECOMMENDATION:

1. That pursuant to Section 10A(2)(f) of the Local Government Act, 1993, Council resolve
to move into Confidential Session to discuss the report Update on IT Actions.

2.  That the reasons for closing the meeting to the public to consider this item be that the
report contains:
a) details of systems and/or arrangements that have been implemented to protect
council, councillors, staff and Council property

3. That on balance itis considered that receipt and discussion of the matter in open
Council would be contrary to the public interest, as:

Exposes information security risk and vulnerabilities that could assist threats in the
environment to expose Council data and systems to those without authorisation.

Attachments:

1 24.2017.7.1 - ISMS - Security Risk Assessment - Certitude - TRA-v1.1 (1 April 2019), E2019/36191
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