NOTICE OF MEETING

EXTRAORDINARY TRANSPORT AND
INFRASTRUCTURE ADVISORY COMMITTEE
MEETING

An Extraordinary Transport and Infrastructure Advisory Committee Meeting of Byron Shire
Council will be held as follows:

Venue Skype Meeting, Mullumbimby

Date Tuesday, 19 May 2020
Time 12:00pm
Phillip Holloway

12020/742

Director Infrastructure Services
Distributed 12/05/20




CONFLICT OF INTERESTS

What is a “Conflict of Interests” - A conflict of interests can be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable

financial gain or loss to the person or another person with whom the person is associated.

Non-pecuniary — a private or personal interest that a Council official has that does not amount to a pecuniary interest as

defined in the Code of Conduct for Councillors (eg. A friendship, membership of an association, society or trade union or

involvement or interest in an activity and may include an interest of a financial nature).

Remoteness — a person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it

could not reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if

the interest is of a kind specified in the Code of Conduct for Councillors.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary interest is the interest of

the person, or another person with whom the person is associated (see below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

= The person’s spouse or de facto partner or a relative of the person has a pecuniary interest in the matter, or

=  The person, or a nominee, partners or employer of the person, is a member of a company or other body that has a
pecuniary interest in the matter.

N.B. “Relative”, in relation to a person means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the person
or of the person’s spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)

No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

= |f the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company or
other body, or

= Just because the person is a member of, or is employed by, the Council.

= Just because the person is a member of, or a delegate of the Council to, a company or other body that has a
pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company or
body.

Disclosure and participation in meetings

= A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the Council
is concerned and who is present at a meeting of the Council or Committee at which the matter is being considered
must disclose the nature of the interest to the meeting as soon as practicable.

®  The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee:
(a) at any time during which the matter is being considered or discussed by the Council or Committee, or
(b) at any time during which the Council or Committee is voting on any question in relation to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not reasonably be expected

to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary

interest.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment

of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with. Non-

pecuniary conflicts of interests must be dealt with in at least one of the following ways:

" |t may be appropriate that no action be taken where the potential for conflict is minimal. However, Councillors
should consider providing an explanation of why they consider a conflict does not exist.

=  Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-versa). Care needs to
be taken when exercising this option.

= Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict)

®  Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as of the
provisions in the Code of Conduct (particularly if you have a significant non-pecuniary interest)

RECORDING OF VOTING ON PLANNING MATTERS

Clause 375A of the Local Government Act 1993 — Recording of voting on planning matters

(1) In this section, planning decision means a decision made in the exercise of a function of a council under the
Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning instrument, a
development control plan or a development contribution plan under that Act, but
(b) notincluding the making of an order under that Act.

(2) The general manager is required to keep a register containing, for each planning decision made at a meeting of the
council or a council committee, the names of the councillors who supported the decision and the names of any
councillors who opposed (or are taken to have opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a motion for a planning
decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a manner that enables the
description to be obtained from another publicly available document, and is to include the information required by the
regulations.

(5) This section extends to a meeting that is closed to the public.



BYRON SHIRE COUNCIL
EXTRAORDINARY TRANSPORT AND INFRASTRUCTURE ADVISORY COMMITTEE MEETING

BUSINESS OF MEETING

1. APOLOGIES
2. DECLARATIONS OF INTEREST — PECUNIARY AND NON-PECUNIARY
3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
3.1 Transport and Infrastructure Advisory Committee Meeting held on 30 April 2020
4. STAFF REPORTS
Infrastructure Services

4.1 Byron Integrated TranSPOrt SIrAtEQY .....oeiieeeiiieeiiiiiie e eee e e e e e e e eaar s 4
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BYRON SHIRE COUNCIL
STAFE REPORTS - INFRASTRUCTURE SERVICES 4.1

STAFE REPORTS - INFRASTRUCTURE SERVICES

Report No. 4.1 Byron Integrated Transport Strategy
Directorate: Infrastructure Services

Report Author: Andrew Pearce, Traffic Engineer

File No: 12020/736

Summary:

The intent of this meeting is to:

Provide an update on the Byron Integrated Transport Strategy

Clarify any questions or concerns regarding the brief

Clarify what additional work may be required to complete the brief

Clarify the scope of works required to complete the regional context

Clarify the 5 fact sheets GTA are able to provide that can be used to assist staff during the
public exhibition phase.

RECOMMENDATION:

That TIAC advise GTA that the following items are to be included in the DRAFT Byron
Integrated Transport Strategy:

1. Provide addition facts, data and evidence within the body of the strategy to help make
it more robust and usable for grant applications.

2. Provide an Action Table at the end of the strategy with a 20 year horizon. The table is
to outline recommended priorities in regards to (but not limited to) recommended
works program; research, studies and investigations; future strategy and policy
development; aligning existing programs, policies, masterplans and strategies.

3. Provide a section presenting the regional context of Byron Shire Council. This section
is to include the following scope of works:-

a) Research into what adjoining regional councils, including Gold Coast City
Council are proposing in regards to rail corridors and how Byron Shire Council
may connect in with adjoining Councils.

b) A description of key transport corridors connecting to and through Byron Shire
Council.

c) Supporting facts, data and evidence. This does not include the need to
undertake detailed statistical analysis and data extrapolation.

4. That GTA prepare 5 Fact Sheets, as per the GTA tender submission, for the 30" July

2020 TIAC meeting. (The purpose of these facts sheets is to assist Staff in informing
the public during the public exhibition phase.)

Attachments:

1 BITS Conditions of Contract - Signed - Extract only, E2020/35133 , page 64

TIAC Agenda 19 May 2020 page 4
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BYRON SHIRE COUNCIL

STAFF REPORTS - INFRASTRUCTURE SERVICES

REPORT

The attachment is an extract from the RFQ showing:

a) The Brief developed by TIAC and issued as part of the RFQ
b) The GTA option 2 proposal which explains their methodology and proposed deliverables.

STRATEGIC CONSIDERATIONS

Community Strategic Plan and Operational Plan

CSP Objective L2 CSP Strategy L3
Community Objective Support, through
1. We have partnership, a
infrastructure, 13 network of 131
transport and integrated
services which meet sustainable
our expectations transport options

DP Action

Ensure an
integrated and
accessible
transport network
(SP)

L4

1311

OP Activity

Prepare an
Integrated
Transport and
Movement Plan
(ITMP)

TIAC Agenda 19 May 2020
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BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

Integrated Transport Management Strategy - Conditions of Contract

FORMAL INSTRUMENT OF AGREEMENT
INTEGRATED TRANSPORT MANAGEMENT STRATEGY
2019.0033

Byron Shire Council {ABN 14 472 131 473) (Principal)

GTA Consultants (NSW) Pty Ltd (ABN 31 131 369 376) (Contractor)

Pagelof 17
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STAFF REPORTS - INFRASTRUCTURE SERVICES

BYRON SHIRE COUNCIL

4.1 - ATTACHMENT 1

Integrated Transport Management Strategy — Conditions of Contract

SCHEDULE 1 — CONTRACT DETAILS

item 2

Commencement
Date

19 September 2019

ftem5

Representatives

Name: Nick Buchanan

Position: Associate Director

Address: Level 16, 207 Kent Street, Sydney, NSW
2000

Email: Nick.Buchanan@gta.com.au

Phone: 02 8448 1800

Contractor

Council Name: Andrew Pearce
Paosition: Traffic engineer

Address: 70 - 90 Station Street MULLUMBIMBY NSW
2482

Email: apearce@byron.nsw.gov.au
Phone: 02 6626 7112

item 6

Insurance

Public liability insurance: 520,000,000

item 7

Sub-contracting

N/A

Item 10

frequency  of
Payment Claims

Manthly

item 12

Frequency  of

Stage 1 - One joint meeting with Council’s Project Manager, TIAC &
TSWG - inception meeting (in person) + series of workshops with other
stakeholders on same visit

Stage 4 - One joint meeting with Council staff, TIAC & TSWG ~
consultation findings (in person}

Stage 5 - One joint meeting with TSWG & TIAC + one meeting with
Councillors on same visit — draft ITMS (in person)

Stage 6 - One joint meeting with TSWG & TIAC + one meeting with
Councillors on same visit - final ITMS (in person)

Stage 1-6 — weekly project updates via phone / skype

*TIAC = Transport & Infrastructure Advisory Committee

TSWG = Transport Strategy Working Group

Page 12 0f 17

TIAC Agenda

19 May 2020

page 7



BYRON SHIRE COUNCIL

STAFF REPORTS - INFRASTRUCTURE SERVICES

4.1 - ATTACHMENT 1
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BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

Integrated Transport Management Strategy ~ Conditions of Contract

EXECUTION PAGE

Executed as an agreement
Dated: 18 September 2019

Executed by Byron Shire Council by its duly authorised officer pursuant to delegation from Council and in the
presence of:

Authorised Officer (Signature)
Name of Authorised Officer (Print name}

P/\f//f Ho//oc.a47
Date 2_0/7//7

Executed by GTA Consultants (NSW) Pty Ltd by its duly authorised officers:

L,/
AumW' e)

Name of Authorised Officer (Print name) WILL FOOKS

Wal %of S
Date 20 7 o 777 q 19/09/1%
{ {

Fage 17 of 17

TIAC Agenda 19 May 2020 page 12



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

ntegrated Transport Management Strategy — Conditions of Contract

ANNEXURE 1 — THE OFFER

TIAC Agenda 19 May 2020 page 13



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

LETTER Oce

Transport Planning
REF: N176800
DATE: 26 July 2018

Byron Shire Councl
PO Box 219
MULLUMBIMBY NSW 2482

Attention: Mr. Daniel Strzina

Dear Danigl,

RE: RESPONSE TO REQUEST FOR QUOTATION 2013.0032 BYRON SHIRE INTEGRATED TRANSPORT
MANAGERMENT STRATEGY

Wae are pleased 1o submit the enclosed response (o the Request for Quotation for the Byron Shire Integrated Transport
Management Strategy

Given the complex history leading up lo this project that you have arficuiated in the brief, we believe we can add valye
ang help you prepare a transport strateqy that is unigue to the area but also cuts through on the challenges that you are
facing.

To do this we bring the following lo this engagement:

®  The team that just delivered Moreland's Integrated Transport Strategy and Canada Bay's Iintegrated Transport
Strategy. During these projects we have been able to develop a number of innovative processes which means
that we will be able to devote mare time to the development of a strategy that is specific to Bryon Shire

& Abest for project team, which has resulted in a two cities’ approach that delivers you combined thinking from our
two largest transport planning teams in Sydney and Melbourne

®  An alternative methodology which is proven o engage stakeholders by working backwards from what you want to
achieve

e  Emphasis on narrative, visuals and tools to make the ouiputs meaningful, succinct and clears, and to deliver a set
of tools and framewarks for ongoing tesling and updaling in subsequent years.

Naturally, should you have any questions or require any further information, please do not hesitate to contact me on
{02) 8448 1800

Yours sincerely

GTA CONSULTANTS

A

VIC | NSW | QLD | 5A | WA

Leved 16, 207 Kent Street
SYDNEY NSW 2000

Ui +612 3448 1850
ABN 31 131369 37%
www.gta.comau

TIAC Agenda 19 May 2020 page 14



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

Byron Shire Integrated Transport
Management Strategy

Quotation Number: 2019.0033
Proposal for Services - Part B

Propared by: GTA Consultants (NSW) Pty Ltd for Byron Shire Counci|
on 2610713

Referance: N176800

Issua & Final

@ S}

GTAconsultants

TIAC Agenda 19 May 2020




BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

Byron Shire Integrated Transport
Management Strategy

Quotation Number: 2019.0033
Proposal for Services - Part B

Chient: Byron Shire Council
on 2610719
Reference: N176800

Issue #: Final

GTAcoensultants

Melbourne | Sydney | Brisbane
Adelaide | Perth

TIAC Agenda 19 May 2020 page 16



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

CONTENTS

Returnable Schedules

1.1. Complance Assessment 1
1.2. Price B
1.3, Capability Assessmant 10
Appendices
A CVs

B. Insights Papers

C. Emviranmantal Managemanil
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BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

1. RETURNABLE SCHEDULES

N176800 // 26/07/19

Proposal for Sesrvices - Part B /7 issue. Final
Byron Shire Integrated Transport Management Strategy 2

GTAconsuitants Quotation Number: 2019.0033

TIAC Agenda 19 May 2020 page 18



BYRON SHIRE COUNCIL

STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

Proponerts must complete the following Refumable Schedules and inciude them with their Quotations.

The Proponent, having read, understood and fuily nformed dself of the contents, requirements and obligations of the Request
for Quotation, submits this Quotation to supply the Goods ang/ or Services to Byron Shire Council for the Quotation Price in
accordance with the Quotation Documents and the Contract and confirms that each of the following documents which are
required to be delivered as part of the Quotation are attached.

Complete
|please initial}

Schedule | Description of Document

Compliance Assessment
B1.1 Instrument of Quotation NB

Conflicts of Interest Declaration

B1.2 Price NB

Capability Assessment
Profie and Relevant Experience
Proposed Key Personnel

B13 Proposed Staff NE
Proponent's and Proposed Subcontractor's Insurance
Pravious Relevant Experience
Referees
B14 Sustainability Assessment NB
This Quotation remains open for acceptance for the Validity Period,
Signed by or on behalf of the Proponent.
Signature of authorised signatory
Nick Buchanan
Name of authorisad signatory
Associate Director
Postionof L
26 July 2019
Dats
N176800 /f 26/07/19
©@.. Proposal for Services - Part B /7 issue: Final
Byron Shire Integrated Transport Management Strategy, 3
GTAconsuitants Quotation Numbar: 2019.0033
TIAC Agenda 19 May 2020 page 19



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

1.1. Compliance Assessment

A. Instrument of Quotation

Details of Proponent and Quotation

Legal Name of Proponent
Trading Name{s)

Legal Capacity of Proponent
ABN

Siraet Acoress

Postal Agdress

Email

Phone

Contact

Licensa details/ detalts of
membership of professional bodies

@IS2

GTAconsuitants

GTA Consultanis (NSW) Ply Lid

GTA Consultants

Company

31131369376

Level 16, 207 Kent Siraet SYONEY NSW 2000
Level 15, 207 Kent Street SYDNEY NSW 2000
syoney@gta com au

02 8448 1800

Nick Buchanan
Phone: 02 B448 1819
Emall: nick buchananggta.com oy

Not applicable

N176800 // 26/07/19

Proposal for Services - Part B /7 issue. Final

Byron Shire Integrated Transport Management Strategy, 4
Quotation Number: 2019.0033

TIAC Agenda
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BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

B. Conflicts of Interest

Byron Shire Council's employees, suppliers and customers are bound by Council's Business Ethics Policy when conducting all
inderaction. A copy of Council’s Business Ethics Policy is available from its website at

www. byron.ngw.gov auffles/publications'business _ethics_policy pdi. This requires  probity in alf dealings including those
conducted with prospective or successful suppliers. Council has adopled the Business Ethics Policy to ensure that functions are
undertaken efficiently, impartially and with infegrity. Conniving or mducing a breach of the Business Ethics Policy may constitute
grounds for termination of the Cantract.

Proponents must
(a) Disclose any affiliation or associated with Byron Shire Council that could be deemed to constitute a conflict of
interast; and
(b) Include any other circumstances or relationships that will constitute a conflict, potential conflict or perceived
conflict of interest if their Quotation is accepted:
If any conflict, whether actual, polential or perceived, exists, the Quotation should advise how it proposed to addeess and
efminate this conflict.

Council may ferminate the Confract if it is shown thal & successful Proponent has fadled to disclose as part of its Quotation any conflict
of interest. Council may reject any future Quotations from & Propanent who fails to disclose details of actual, potential or perceived
conflicts of intarest.

No conflict of interest

C. Statement of Conformance

Compliance with this Request for Quotation refers 10 all clauses in all Parts and means that, where applicable
i.  The Proponent has noted and understood the clause;
ii. The Quotation complies fully with the clause;
ili. The Praponent has provided all information requested in the Clause.

{a) Listin the table below 2l areas of non-conformance with the Specification and the reason(s} for the non-
conformance:

Area of non-conformance Reasanis) for non-conformance

The alternative methodology allows for a more targeted

We have provided a conforming tender but have also response to the preparation of the Integrated Transport

praposad an alternative methodology for Council's Management Study that is based on our experience with

consideration that may be deemed as non-conforming, simitar strategies such as the Moreland Integrated Transport
Strategy.

{b) Listin the table below all areas of non-conformance with the Conditions of Contract as set out in Part A3,

Area of non-conformance Repson(s] for non-conformance

Clause 6.3 GTA would like Council to clarify how is it identified when
such supply of additional information becomes a variation?

Clause 8.3 Please add 1o this clause:

“..., except for a file copy which the Contractor may retain
for governance and internal compliance purposes.”

N176800 /f 26/07/19
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Arsa of nen-conformance Reason{s} for non-cenformance

Under no circumstances will GTA be liable to the Principal
Clause 11 L . -

in respect of any indirect, consequential or special losses

{including loss of profit. loss of business opportunity and

payment of liquidated sums or damages under any other

agreament).
GTA requests Council to amend the clause fo make this
clear.

Clause 12.2b Due to the nature of our insurance (which is limited fo
consullancy services) we are unable lo name any others as
insured parties.

GTA requests Council to therefore delete this clause.

GTA can fist the Principal as an interested party, and GTA
has a Principal's Indemnity exiension, which we trust will
meet your requirements.

.Olause 12.3(d) It is not possidle to allow external parties to control our
' insurance arrangements. GTA therefore requests this
clause be deleted.

GTA will hold our insurances for the pericds and amounts
previously discussed.

Clause 13.3 GTA would like Council to confirm that, no matler the
reason for termination, GTA will be paid for services
delivered up to the point of termination.

Clause 17.3(b) GTA requests Council to change this clause so that GTA
should be at least informed, if not asked permission, prior
{0 assignment,

{c) Listin the table befow any other non-conformances with this RFQ nat mentioned above:

Area o nanconfermance Reason(s) for non-conformance

N176800 // 26/07/19
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Does the Proponent have any invelvement with the construction or operation of the Carmichasi mine or otherwise have Ges to
Adani?

No

(d) Doesthe Proponent gain any financial benefit from Australia’s offshore detention centres?

D. Proponent's and Proposed Subcontrator's Insurances

(a) Proponents must complete the following tabis setting cut the details of current insurance hel¢ by the Proponent
and any proposed subcontractor, applicable to the pravision of the Goods and/ or Services under the Contract.
Proponents must include copies of all related insurance cerlificates. Successful Proponents will be required %
amend their public iabilty insurance policy to include Byron Shire Council as named insureds for their
respective rights, interest ang fiabilities in connection with the Contract. Replicate lable as required for sach
proposed subcontracior.

Insurance Type Policy Number Extent of Cover
| Expiry Date Name of lasuver
Per Claim Aggregats
Workers Compensation 105130801 As required by law 30106120 care workers
insurance
Public Liability
SPX011824408 §20 Million $20 Million 30/08/20 Vero Insurance Ltd
(820 Miftion)
Professional Indemnity 02P1001140 $15 Million  $30 Million 15112119 Chubb Insurance
Austrakia Ltd

(b} If you do not currently hoid the required levels of insurance, please indicate below your willingness and
ability to oblain the requirad insurances should you be awarded the contract.

Not applicable
N176800 // 26/07/19
@@-. Proposal for Services - Part B /7 Issue: Final
Byron Shire Integrated Transport Management Strategy, 7
GTAconsuitants Quotation Number: 2019.0033

TIAC Agenda 19 May 2020 page 23



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

RETURNABLE SCHEDULES

1.2. Price

As oullined below in GTA's proposed dalivery plan, GTA proposes two approaches 1o defivering the requirad
programme of works. One invaolves adhering to Council’s proposed project tasks and programme as detailed in the RFQ,
while the other adopts an alternate approach based on GTA's experience in developing the Morefand Integrated
Transport Strategy, which was listed as an exemplar project in the RFQ as well as other similar strategies. Accordingly
GTA submits two price schedules based on the two approaches, listed as Option 1 for the proposed tasks as listed in
the RFQ and Option 2 for GTA’s alternate appreach.

A. Price Schedule

Proponents must complete the pricing schedule below (Pricing Schedule) for the rate{s) or price(s) to supply
the Goods andior Services, Proponents must not alter the conteats or formatting of the Pricing Schedule.

Rate(s) or price(s) included in the Pricing Schedule
{a) Mustbe listed as GST-axclusive;

(b) Must inchxle &ll overheads, proft and other expenses which the successful Proponent may incurin
relation to the supply of the Goods andior Services and performance of the successful Proponent's
obligations under the Contract

{c) Will remak fixed for the term of the Contract. There is no provision for rate(s) or peice(s) variatons
during the Term.

Table 1.1: Price Schedide for Option 1

itam Number Dascription Hours ;Houny rate {3M%r) ‘Rmoum {ex GST) luﬂmlount {inc GST}
Required !
Stage 1 Inception 36 3220 $7.020 $8,712
Stage 2 Literature Review 132 $220 $29,040 $31,944
Stage 3 Technical Anatysis and 136 $220 $29,920 $32,812
Research
Stage 4 Consuitation 232 §220 $51,040 $56,144
Stage 5 Prepare Dralt Steategy 204 §220 $44,880 §49.358
Stage 6 Prepare Final Strategy 160 §220 $36,200 §38,720

- TOTAL OF QUOTATION: 900 $198,000 $217,800

Note: prajct 9 t and travel is included in the above table.

N176800 /¥ 26/07/19
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Tabls 1.2 Price Schadwle for Option 2

Item Rumber Cescription

Stage 1 Immersion and consultation

Technical Analysis and
Research (incl. iterature
review)

Stage 2

Consultation with External

Stage 3 and Internal Parties

Prepare Draft integrated
Transport Management
Stralagy

Stage 4

Stage 5 Council Led Consulfation
Prepare Final Integrated

Transport Management
Strategy

Stage 6

Project Management

Travel (upper limit capped
fee)

- TOTAL OF QUOTATION:

B. Additional Charges
Please describe any additional charges that apply.

Hourty rate
($ihe}

Amount

Réqulred {ex GST}

Hours ’

120 $245 $25.400 $32,340
164 3174 $28.536 $31,390
68 3241 $16,388 $18,027
132 $185 $24.420 $26,862
$0 $0
76 3184 $13,984 §15,382
44 $245 $10,780 $11,858
N/A N/A $10,000 $11,000
604 $133,508 $146,850

The additional cast to altend any on-site meeting, field trip, workshop or prasentation beyond the scope of our methodalogy
provided below is $6,000 + GST per day, which comprises full-day attendance for two senior staff and associated travel costs.

Oo®

GTAconsuitants
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1.3. Capabiiity Assessment

A. Profile and Relevant Experience
1. Proposed Key Personnel
Key personne! are shown below. CVs of all staff are provided in Appendix A.

Staff member Responsibilities under | % of time on the
name the contract project

Pesition Held Qualifications Levels of Expertise

all oeganisational
VAl Fooks Project Ditstor  MSc, BUBPIan & Dav. 17 years experience " sepssciasiny 10

Main client contact,
management
Nick Buchanan Project Marager  MA (1+ Class), BA (Hons) 15 years” experience responsibiities for the 40
project team and review of
ol defiverables

Technicat analysis, spatial
Anthony Leung Transpert Planner #MPian [Dist }, BSc § years' experience  analysis and mapping, 70
research and reponrting

Technical analysis,

Tom Kennedy Transport Plannes ME (Dist }, BCom § yeaxs' expenence research and reporting

70

2. Proposed Staff
Provide a list of all other staff who will be nominated to work on the project.

Years Responsidilities
Experience under the contract

Staff membet name Position Held Quulificaticns

Technical support and

Zara Abbasi Analyst MA, BSc 3
¥ reporting

3. Details of Subcontractors
Estimate the lotal percentage of work under this Contract that will be undertakan by subcontractors: 0% None used.

N176800 /¥ 26/07/19
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Provide the following information for all subcontractors that you intend to use ' service all or part of the Contract
(replicate table as necessary to provide information for all subcontractors to be used.

Subconiracior Name N/A

ABN

Address

Contact Name

Telephone

Type of work

% of this type of work to be undertaken by this

subconlracior

Please describe any formal contractual arrangements you have in place with any of the sbove- named subcontractors.

Describe the procedures you have in place to ensure any subcontractors obtain and maintain the required insurances:

N176800 i/ 26/07/19
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4. Previous Relevant Experience

We prasent 3 selection of recent, relevant experience below.

Moreland Integrated Teansport Strategy

Company Name Moretand City Council

Contact Name, Phone and Email Alexandar Sheko (Project Manages), (03) 9384 9214

Located i Melbourna's inner nerth, the City of Moreland is experiencing rapid
geowth, ongoing urban development, major transport infrastructure proposals and
escaiating demand for people movement and mobility across a range of networks. As
with broader Meibourne, Moreland is expenencing a shvlt in the way pecpie
experiance their cities. The challenges and opportunities this evoluticn and growth
bring are real and material and introduce increasing complexily and uncertainty in
planning for the future

To tackle these challenges, GTA were engaged by Councd to revise the Moreland
Integrated Transport Strategy - Council's pimary rescurce guiding decision-making
and investment in transport the municipa®ty. The revised Strategy is undarpinned by
research, technical expertise and ext public and stakehoider engagement,
including online engagement through the CrowdSpaot platform. The Strategy focus
on high-impact, fow-cost actions which drive 2 stronger shift lowards sustainabie
travel modes and a push towards a zero-carbon-emesséon farget by 2040.

More broadly, the policies and actions are tangibie and importantly, achiévabie by
Counct, allowing the City %o take control and influence their future and create a
Moreland which is vibrant, equitable, prosperous and improves the hesith and

Description of the Services Provided

wallbeing of tha community.
$320,000
Contract Vakie Noting: Four rounds of community consultation undertaken by subcontracior, onling
survey, 24 month delfivery timaframe and planning scheme changes included with
legal advice
Contract Period 201719
N176800 i/ 26/07/19
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Canada Bay Local Movamant Strategy

Company Name

Contact Name. Phone and Email

Description of the Servicas Provided

Contract Value

Contract Period

oce

GTAconsuitants

Clty of Canada Bay Coundil

Helen Wilkins, Senior Planrer - LEP Projects

GTA has paritnerad with Mecone to deliver the Local Movament Strategy {LMS) for

the City of Canada Bay (Council) for the Canada Bay Local Govemment Area
(LGA).

The Local Movement Strategy will set out the 20-year vision for the LGA, which
they key element is the development of the evidence base o support the
amendments of LEP, DCP and Local Strategic Planning Statement [LSPS).
Speciically, tasks have included:

Document review and policy mapping

Prapare staksholder engagemant plan

Develop goals and objactives

Undertake existing conditions assessment

Map 30-minute access

Future transport directions

Identify issues and opportunities and emerging technologias that impact
movement

Underlake fulure assessment (2036)

Assess sconanio of the impact of Sydney Metro West

Providing an understanding of the impact of increased population on
transport and movement networks

Develop place-hased solutions for idantified corridors and centres
identify infrastructure 10 support the actions

$149.600

November 2018 - Current
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Campaspe Active Transport Sirategy

Campaspe Shire Council

Company Name

Contact Name, Phone and Email

Deseription of the Services Provided

Contract Value

Contract Period

Oo®

GTAconsuitants

4.1 - ATTACHMENT 1

Fraser Neele (Recreation Planner), (03) 5481 2301

Lecated in northern regionai Victoria, the Shire of Campaspe recognises the benefits
and importance of priortsing planning for active dransport modes in crder to improve
the health and wellbeing of its residents, improve social cohesion ard create vibrant,
prosperous communities,

GTA is currently preparing the Campaspe Active Transport Strategy to guide
Coundil's decision-making and investment in estabishing actve modes as viable
forms of transport for the community and promoting a significant uplift in walking and
cycling across the municipality, Our developmant of the strategy recognises that
creating change requires muiti-faceted approach, including achieving comenunity
support and fosterng a cuiture for watking and cycling in the region

GTA has applied an mnovative ‘backwards by design’ approach 1o preparing the
steategy - leading wilh the vision and objectives foe the municipality and working
backwards o stringently strass-lest the miliatives which can be justified 1o support
the vision. The approach leverages a weaith of local and intemational ‘best-practice’
policies to ast-track the foundations of the sirategy, alowing energy to be focussad
on refining and fine-tuning the actions to ensure they are clear, maasurable, tangible
and wil work to deliver the vision. The Strategy has been a collaborative project
between Council's Internal Working Group, Councillors, GTA, CrowdSpot and the
community. The result will be a clear, concise Strategy which wil empower the
community (o adopt sustainable transport choices

$70,000 ~ for core active travel strategy with subsaquent variations for precinct
planning and concepts

2018-19 (ongoing
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Byron Bay Yown Centre Master Plan

Company Name McGregor Coxall on behalf of Byron Shire Council

Contact Name, Phone and Email Michael Cowdy (McGregor Coxall) (02) 188 7500

GTA was part of the multidisciplinary McGregor Coxall team that prepared
the master plan for Byron Bay Towa Centre, GTA's involvement focused in
contributing towards sustainable fransport considarations as part of the plan,
as well as providing specialist access and movement principles towards the
development of the overall Vision and Sirategy for the town centre.

GTA investigated pedestrian flow patterns, car parking demand
characteristics condributed in the development of a transport hub concept for
the study area. Deficiencies in the current transport natwork and facilities
were identified, and GTA provided strategic design advice to the

Description of the Services Provided multidisciplinary feem in relation to sireetscape cross section layouts, vehicle
access and general vehicle circulation, loading, delivery and waste collection
locations, shared zone locations, bicycle access and parking locations and
pedestrian access and routes, &s well a3 the potential future integrated
transport hub understood 1o be considered for Railway Park and Butler
Street Reserve.

The inputs provided by GTA contributed to the development of the Access
and Movement Strategy, comprising four sub-stralegies which aim to guide
the future direction for traffic, parking, public transport, cycle and pedesinian

movement,
Contract Value $15.000
Contract Period 215
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5. Referees

Proponents must provide defails of no fewer than three client referees:

Campany Name
Contact Name
Phone

Email

Company Name

Contact Name

Phone

Comgany Name
Contact Name
Phone

Email

City of Canada Bay Council
Helen Wilkins, Senior Planner - LEP Projects

029911 6222

' Helen Wilons @caradabay new.qov.u

Moreland City Council
I Alexander Sheko (Progect Manager)

(03) 8384 9214

Campaspe Shire Council
| Fraser Neele (Recraation Planner)
{03) 5481 2301

Lnece@campaspe vic.gov.su
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As referanced in earlier sactions, GTA proposes two approaches to delivering the required programme of works. One
involves adhering to Counci’s proposed project lasks and programme as detailed in the RFQ, while the other adopls an
alternate approach based on GTA's experience in devaloping the Mereland infegrafed Transport Strategy.

We have provided two delivery plans that have a different methodology:

®  The first methodology aligns directly with tha Project Tasks outlined in Secticn 10 of the Brief and defivers

outputs aligned to those tasks.

®  The second methodology (the alkernative approach) adopts a more comgressed approach though GTA's

Backwards by Design methodology. Though it broadly aligns with the Tasks outlined by Council, rather than being

exhaustive, it focuses on the destingtion and working out how you get there.

B. Delivery Plan {Option 1)
1. Proposed Program

The table below outlines our proposed methodology based upon Council's proposed tasks and stages.

Qur key objective of this
stage

Project Task

What wa will produce 1o
quality

When will we do this
{program}

Provida an agenda thatis well- . . .
structured to set the tone for :;‘;‘é’::‘%,:;?&?;"“
Undorstand the subliefies of  oomnme el g " assumed star dats n the fst
Stage 1 - inception your requirements and agree engagement processos weak of August 2019
expeciations, ' Following the meeting we will
We will confirm scope, subenit minutes to the Project
COMMUNICAIONS, profocols, A
il 2 and ficks. Manager within two days.
A concise and succinct
iterature review that examines
the relevant documents,
[dentify and priorisise the most  including case study integrated
relevan and significant transport strategies or findings  To be completed by the and of
Siage 2 ~ LRerature Review  sirategic and statutory planning from cther locations such as Week 3 (around end of Augus!

documaents and assess their Moreland. The conclusion of 2019)
implications for the ITMS, tha litaraturs review will lead to
the production of goals and
objectives for the ITMS for
Coured's consideration,
ideniify criieal data gape that - 5211eS of maps. graphs and
affect the ITMS” development  '=onrical notes that document 7 o ncveted by the end of
Stage 3 - Undarlake Technica and address these the data gaps and the Week 8 (end of September
Anatysis and Research through ¢ a M?aps ted ouicomes of any technical 2019)
anslygis :m““’r;s el analyses and research carried i
' out.
Understand the key ransport /A Cear consolication of the .y 1, o cigred throughout
Is5ues and ‘pain points’ as foedback received, including weeks 4 1o 12, with cokation
Stage 4 - Consultation with identified by extemal and the evaluation of feedback wih wmméilndbackand
External and Inernal Parties | 4 . {he view of incorporating the i .
irdernal stakeholders and their relevant feedback into the draft prasentation of results by week
idaas for improvements. TS 16 (and of November 2018).
. A concise strategic document  To be deveiopad from Week 17
‘Msw‘-ate the l::y‘ !ransm:‘ that incorporates the required | {December 2019) to Week 28
Stage § Orsit ”‘”’; m‘”"“’m ;’“M"""' elements as cutlined in our {end of Fabruary 2020),
2ge - - Trepare Sought end re detailed methodoiogy below  accounting for the
Intagrated Transport objectives and actions required hristmas
Management Strateg to reafise the outcomes. All that s robust, comprehensive  C F e Year bk
’ actions proposed will be able 2™ 838y 10 communicate with | Draft (TMS for public exhibition
10 b molioted or ressuend, 12 wide range of siakeholders. from Week 29 % Week 35
©including public exchibition {March 2020 1o Apsil 2020)
N176800 i/ 26/07/19
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Projact Task Gur key objective of this What we will produce to When will we do this
A stage quality {program]
Refinement of the Draft [TMS To be developed from Week 37
Stage 6 - Prepare Fina! irko a final version that The final Byron Shire ITMS for o Waek 44 (May 2020 to June
Intagrated Yransport incorporates relavant public presentation to Council staff,  2020), with forma! Council
Management Strateqy feedback and that delivers on  Councillors, stakeholders and  acoption and subsequent final
the Councd's project objectives  the wider public. presentation by end of August
for the ITMS. 2020.

The propased hours of work required for each stage of the project have been icentified earlier in the Price Schedule. A
Gantt Chart is provided below indicating the delivery program detailed in the table above and the associated durations
for each stage of work. Following the Gantt Chart, the proposed methodology for each task is explained in the
subsequent section,

Dree e gt oot | 51419181 318{ /4] HHEEEEEHHEHEBERE
> Alalsjrisniniwin C3ED DI IR
. . N

- -
+H
,,,,,,, *:'E
— r""""“‘l""d—-,_;‘.- N A 0
1
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2. PROPOSED METHODOLOGY
Introduction

We have experience in Byron Shire

GTA has previously provided strategic sustainable transport and access and movement advice for the Byron Bay Town
Centre Master Plan. Through our involvement with this project, GTA has developed an understanding of the critical
transport and movement issues in Byron Bay and has established an appreciation of the design elements and strategies
required to make Byron Bay a safe, convenient and equitable town to move around using sustainable and spacs-
efficient transport modes.

The prospect of ieading the LGA-wide ITMS in partnership with Counci would allow us 1o build upon our experience and
extend our expertise to other locations, corridors and networks in Byron Shire,
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And we know Transport

We bring an experienced and dynamic team of transport planners that have recently delivered high quality Integrated
Transport Strategées across Australia. The depth of our recent experience gives us @ great uncerstanding of what is
working around the warld and Australia in terms of transport and delivery of strategy, which we will adapt to suit the
unique characteristics of the diverse Byron Shire's towns and communities.

And we are genuinely interested in helping you solve your communities' issues

‘We might not know the answer at the start of the process but through an exploratory process we foster partnership with
our Clients fo deliver great local outcomes.

The issues faced by many coastal and regional communities are extremely complex - they are nuanced, seasonal,
embed in socio-economic change and often deeply emotive. We are expenienced in navigaling this space lo help you
creale change.

And we always have an eye for the future

GTA is intimately cognisant of anticipated changes to the transport system brought about by the emergence of
autonomous electric vehicles (AEVs) and the potential iand use planning consequences from the proliferation of these
vehicles. AEVs will likely emerge in both rural and urdan settings and in both metropolitan and regional centres
throughout the country and it is critical that transport strategies are future-thinking and account for the varying transport
and land use scenarlos that may result from AEVs becoming ubiguitous in the transport system. Enclosed in Appendix B
is an Insights paper prepared by GTA that provides an overview of AEVs and how they might pan out in cities and fowns
throughout Australia.

GTA's proposed methodology is organised into the stages of work as outlined in the Council's RFQ, and these stages
can be regarded as the proposed sequence of works, Within each stage, GTA’s methodology is further explained.
Qur methodology

Ongoing - Throughout All Stages

e Participate in weekly update meelings (phone! Skype) with Council's Project Manager.

Stage 1 - Incaption

e  Attend an inception meeting with Council's Project Manager and representatives from the Transport and
Infrastructure Advisory Committes (TIAC) and the integrated Transport Management Strategy Working Group
{TSWG), to address the following agenda ilems:
o Review and confirm the overall project requirements as contained in the RFQ and identify any required

changes

o Confirm GTA's methodology, project timelines and milestonas, budgets and invoicing;
o  Confirm the data and information to be provided by Councll and identify any data gaps;

®  Confirm the anticipated requirements for consultation later in the project {Stage 4).
Stage 2 - Literature Review

The RFQ cutlines a comprehensive list of Council-level and State-level sirategic and statutory planning documents that
have been recommended for the consultant to review in addition 1o ‘international best practice documents’ related to
integrated transport planning. While it is likely that each of the documerils cited would have some refevance and benefit
to the development of the ITMS, it is likely they would have varying degrees of significance and relevance. in some
cases, some of the documents cited may also have been superseded by more recent documents. In ight of this
siluation, our proposed methodology is as follows:
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®  Review the listed statutory and strategic planning documents outlined in Pages 12 and 13 of the RFQ, as well as
other stralegic documents that affect interregional and interstate travel that have relevance to the ITMS, and
evaluate their relative significance to the development of ITMS and identify whether any documents have been
superseded by or incarporatad into other highgr-level documents.

e  Based on the abave task, establsh a priority matrix of strategic and statutory documents for review.

®  Prepare 2 summary of the higher pricrity strategic and statutory planning documents with relevance to the ITMS
and identify relevant points from lower priority documents,

®  Undertake a review of relevant international and local Integrated Transport Planning practices and examples (e.g.
the stratagies listed in page 9 of the RFQ), and identify fealures, content and structures that could be used as
examples for the ITMS.

¢ Prepare a summary document on the lilerature review completed, including the formulation of preliminary
outcomes sought and objectives for Council's consideration as well as develop a draft struciure for the ITMS.

tage 3 - Undertake Technical Analysis and Research

Following the completion of the preceding two stages, we will have gained a clear insight into the prevailing transport
issues in Byron Shire, prospective ransport and land use planning initiatives that will influence the management and
planning of transport, as well as strategic and $tatutory changes that will shape the way transport is provided for
throughout the Shire. Based on this insight, we will also identify to Council any information or data gaps that need fo be
addressed through lechnical analysis and research 1o assist with the development and completion of the draft ITMS.
From our experience, potential gaps may include but not be Bmited to:

®  Land use, population and employment projections;

¢ Traffic and transpart projections {e.g. location and volume of future traffic flows by mode at a strategic level);

& Different scenario tests for the above two points, including sensitivity analysis.

The appreach outlined above can be summarised into the following steps:

®  [dentify additional data analysis / information gathering necassary to assist in the development of the draft ITMS.

* In consuftation with the Councll, undertake the technical data analysis and information gathering required to
support the ITMS and present this data in a clear manner in mixture of graphs, maps and written technical notes
that spatially identify the locations in the Shire affected by the data gap(s}.

As the amount of additional analysis that may be required is presently unciear, our fee proposal includes a lump sum
allowance for this stage. Where it is identified any technical analysis(es) required may exceed this sum, this will be
brought o the attention of the Council Project Manager immediataly.

Stage 4 - Consuitation with External and Inlernal Parties

*  n consultation with the Councll, identify a list of external and internal stakeholders to be included in the
consultation framework for the ITMS and outline the form{s} of consuitation most appropriate to each type of
stakeholder {e.g. stakeholder consultation workshop, anline/e-mail, informal discussions, etc)

e Develop a consultation strategy with Council that is targeted at the different types of stakeholders identified in
above (e.g. intemal staff, Councillors, business associations, environmental groups, state government agencies,
ete).

& Prepare consultation material {presentation, brochure, factsheet, online survey, displays, etc.) that outlines the
integrated transport issues and opportunities in Byron Shire and the varying potential approaches to addressing
these concerns, in 3 manner that allows the consultation audience 1o present their views on these matters. GTA
would work with Council to make contact with the relevant stakeholders to inform them of the consultetion period
and through Councii’s appointment of a facilitator,

N176800 i/ 26/07/19
O@.’ Praposal for Services - Part B 1/ lssue: Final
Byron Shire Integrated Transport Management Strategy,
GTAcensuitants Quotation Number: 2019.0033 20

TIAC Agenda 19 May 2020 page 36



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

RETURNABLE SCHEDULES

®  Present the consultation material as part of a wider discussion panel that includes Council staff at up to four
stakeholder consultation workshops across the Shire,

®  Review, summarise and analyse feedback from the consullation period including community submissians and
recommendations, drop in sessions, intercep! surveys, shopping cenlres displays, onhine surveys etc. We will
evaluate and scrutinise this feedback with the view of incorporating the relevant submissions into the draft
Strategy through refining initial findings established sarlier in the project timeline.

®  Consolidate all feedback received, update presentation with the summary of feedback and presant findings to
Council staff and representations from the TSWG and TIAC.

Stage 5 - Prepare Draft Infagrated Transport Management Stralegy

Based on the outcomes and findings of the praceding four stages, GTA will prepare the draft ITMS through the following

sleps:

® Interms of developing the draft ITMS, itis anticipated the following elements will be included in the document's
overall structure (although this may be subject to change as progress is made through the sequential stages):

Executive Summary

Introduction

Stratagic and statutory context

Integrated Transport Management Issues and Opportunities in Byron Shire

Desired Outcomes {including feedback gained from the consultation)

Objectives

o Policies/Principlas

Actions

< Implementation Plan and Monitoring Framework, with clearfy measurable delivesable items, that has
temporal and spatial elaments (@.g. staging, ditferent actions for different locations, efc.).

g ¢ O ¢ O O

Q

®  Prepare and deliver a presentation 10 a joint TSWGITIAC workshop on the draft ITMS, collate feedback and
incorporate into second version of the draft ITMS.

¢ Undertake up o two revisions of the draft ITMS following the receipt of two rounds of consolidated feedback fram
Courcil and the TSWG/TIAC reprasentatives.

Stage 6 ~ Prepare Final Integrated Transport Management Strategy

®  Agsist Council with the public exhibition of the draft ITMS, through tasks such as preparing summary documents
and maps.

® n consuitation with Council, develop a final version of the ITMS that incorparates relevant feedback received from
the pubfic exhibition process, the collation of which would be Councii’s responsibility,

®  Undertake up to two revisions of the final ITMS following the receipl of two rounds of consolidated feedback from
Council and the TSWG/TIAC reprasentatives

¢ Aftendance and presentation of the final integrated Transport Management Strategy at a TSWG/TIAC

meeting/workshop when revised
®  Prepare and deliver a presentation on the final ITMS to a mesting of Council's Strategic Planning Workshop
follawing Council adopticn.
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C. Delivery Pian {(Option 2}

Based on our recent experience delivering several intagrated Transpor! Strategies, including the Moreland integrated
Transport Strategy, we also propose an allernative methodology to that outlined in the Brief.

This alternative approach differs to the proposed tasks in the following ways:

1.

The program is far more ‘intensive’ at certain times allowing for the team to collaborate with stakeholders though a
series of structured workshop that are change oriented - this approach is 'backward by design’

Though building on Counci and stakeholder knowledge we spend time researching what matters

We have an expectation on Council {technically and administraiively), which means that the ownership of the
strategy gradually transfers from us io you during the engagement

As this is an alternative approach it is important that we are clear our approach does not:

1. Do a literature review of all your past strategies

2. Present analysis of general data and extract trends or descriptions of current policy and the layout of
roadsiparking

3. Talkto stakeholders about what their issues and general concerns are (we are a very expensive therapy service!}

4. Deliver lengthy reports for Councll.

That said, we do:

1. Draw on literature that will help us tackle the more difficult issues

2. Usa data lo explore specific issues

3. Create 2 specific conversation with stakeholders are policy change to deliver what you have already agreed

4. Work though the issues and draft concepts with Council

5. Deliver short reports that are focusad on change

6. Create infographics and designed outputs,

It is worth noting that offering less words though the use of graphics sounds like it may take less time, but it is often
harder. It takes time to simplify something and lo explain it.
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Projact Task

Gur key objective of this

stago

What we will produce to
quality

4.1 - ATTACHMENT 1

When will we do this
(programj

Stage 1 - Immersion

Stage 2 and 3 ~Technical
Analysis and Ressarch (inc
literature reviw)

Nate: these stages sre
combined as this approach
sees Werature as evidence for
change

Stage 4 - Consuitation with
External and Internal Parties

Stage 5 - Prepare Draft
Integrated Transport
Management Strategy

Stage 6 - Prepare Final
Intagrated Transport
Management Strategy

Project outputs:

‘immerse’ the team in the
Issues and place

Run & series of workshop and
gl stakehoiders thinking about
their role in fikely solutions,
Intensive site visdt with Counch
to build an undesstanding of
the area and transport
functions,

Set the tone.

Though our backwards by
design we will focus on
literature review on the
‘changes’, If you need more
evidence on on-demand buses
we will gat 2, i you need more
evidence on parking then we
will get it

Qur objective is to evidence
policy.

Identify critical data gaps that
affect the [TMS' development
and address thess gaps
through robust and targeted
analysis and research,

Test the stakehoiders on their
witingness 0 actually deliver
the ‘vision and objectives’
given evidence base (for
exampie, mare cycling wil
likely require less parking).

Articulate the key transport
Issues, define the outcomes
sought and refine the
objectives and actions required
to realise the ouicomes.

Refinemers of the Draft ITMS

into a final versicn that
incorporates relevant public
feedback and that delivers on
the Counci’s project objectives

for the ITMS.

Prior to the week we have in
Bryon will meet gver the phone

10 outline what is needed in this

first week, Once done we will
circuiate proposed itinerary.
During the week we wil:

1/ Present the top objectives
taken from existing policy as a
‘given’

2/ Work with Council officars to
hold a sesies of workshops (as
many as possible with the 4
days)

¥ Deliver 'backwards by
design’ workshops

4 Travel the area with officers

A list of policy
changes'emphasis and the
evidence that they will deliver
he intended outcome

A high-quality series of
infographics maps, graphs and
tachnical notes that suppoct
any changes to policy.

A senes of QEA style
workshops that (ak (o the
changes to palicy. Tha ‘why

A concise strategic document

that incorparales the required
elements as cutlined in our
detaiied methodology below
that is robust, comprehensive
and easy 10 communicate with
3 wide range of slakeholders,
including public exhibition

Council ied consultation.

The final Byron Shire ITMS for
presentation o Council staff,
Councilors, stakehalders and

the wider pudlic.

Before we visit 8ryon Shire, we
agree with you what is feasible
for the first week.

The team will then attend
Byron Shire inweek 2 or 3

Weeks 5-9

Weeks 11-13

Woek 13-29

Weeks 20 - 41

Weeks 4145

We have a national pool of graphic designers that we will call upon to celiver ‘MITS' style cutputs. Critically alk outputs
that are stakeholder facing wilt be succinct and highly visual

Oc®
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The key oulputs that will be designed will be:

1. A high-quality series of infographics maps, graphs and technical notes that support any changes to policy (5
x fact sheets as per the MITS Fact Sheef) the presentation to inform the Q&A sessions in Stage 4, The
axample MITS fact sheets are attached alongside cur insights pieces in Appendix B.

2. The Draft ITMS

3.  The Final ITMS.

More detail on the process to develop Moreland's Integrated Transport Strategy (MITS) is provided in a GTA Insights
piece which is included in Appendix B. It is worth noting that since developing MITS we have further developed our
approach 10 consultation and refined how we go about designing a strategy in partnership with stakeholders and the
client

Our Proven Approach fo Developing Strategy {developed on the Moreland Integrated Transport
Strategy)

In partnership with academia, GTA has deweloped an approach o preparing strategies called 'Backwards by Design'.
‘Backwards by Design’ is & two-step process.

& Step 1 - develop a vision and supperting cbjectives for the region. Importantly these need to be measurable.

e  Step 2 - work backwards to test the policy and initiatives that need to occur to achieve the overall vision within the
given local contgxt.

This approach is celivered through a series of interaclive and coflaborative workshops, leveraged off a weaith of local
and international ‘best-practics’ policy approaches to fast-track the foundations of the Strategy. By considering a range
of policy settings and identifying what might work best in the Byron Shire at the start of the project, it helps set the tone
of the sirategy and gain buy-in at the outset from key stakeholders, working towards a consistent aspiration.

This then allows for lime and energy to be facussed on refining and fine-tuning the policy settings and initiatives to
ensure they are clear, measurable, tangible and work towards the delivery of the overall vision.

N176800 i/ 26/07/19
©-@-. Praposal for Services - Part B 1/ lssue: Final
Byron Shire Integrated Transport Management Strategy,
GTAcensuitants Quotation Number: 2019.0033 25

TIAC Agenda 19 May 2020 page 41



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES

RETURNABLE SCHEDULES

4.1 - ATTACHMENT 1

BEFORE THE WORKSHOP, WE COMPILE
A RANGE OF POLICIES AND ACTIONS
[INCLUDING 'BEST PRACTICE').
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AT THE WORKSHOP, PARTICIPANTS
DISCUSS THE MERITS AND TRADE-OFFS
OF EACH POLICY AND DECIDE IF IT IS
APPROPRIATE FOR THEIR REGION,
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WE REVIEW THE OUTCOMES TO "SET THE
TONE" AND UNDERSTAND PRIORITIES
FOR THE STRATEGY.
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WE DEVELOP THE STRATEGY, BASING
OUR FINDINGS ON RESEARCH, EVIDENCE,
CONSULTATION & EXPERTISE.

To avoid detivering 2 strategy that ‘sits off the shelf’ we see this as a partnership. Our alternative approach places
emphasis on this and transfers ownership to council, especially towards the end of the process. This has achleved a
sirategy that is ‘owned' by the client and therefore implemented.

Proposad Program

Proponents are 1o submit a proposed program for carrying out the work under the Contract indicating the
proposed hours of work and working days and a Gantt Chart or similar showing the major milestones and duration of
the project. The program must contain such information as required by the Contract

Byron Shire Infegrated Transpoet
Management Strategy
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Approach to Project Management

Qur approgch is underpinned by robust project management so you know what is happening when. Our recent
experience in this space means that we have appreciation of this complex area and the gvolving requirements and
technical definition {often driven by stakeholder consultation), We are responsive but aiso condrolled. This approach
allows the flexibility to respond to the brief and the needs of stakeholders as they evolve, underpinned by a robust
project management approach to ensure that cutputs are deliverad to time, cost and quality. To support this, GTA will

commit to;
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e Developing 3 risk register to communicate understanding of risk and complexities of the project;
®  Maintaining a ‘data control’ register (o manage and communicate project inputs and oulpuls.;

¢ Progress meetings attended by our Project Manager Nick Buchanan'

¢ Mgintain open communication lines; and

®  Using the first week of immersive aclivities to form a working parinarship.

D. Sustainability Assessment

Please refer o Appendix C for GTA's Environmental Management Practices,

E. Exclusions

The list of exciusions is provided as these itams can generate significant cost if not framed correctly. Throughout the
process we will work with you as the client to agree what is needed and when we will deliver it. The following activities
are not included in this fee proposal without prior wrilten agreement.

e  Attendance at meetings or workshops other than outlined above. Noting in the altemative methodology the
number of workshops is limied to the time in Council {3 days in each of Stage 1 and 4), during this time we will
underlake as many meetings and workshops as possible

®  Any traffic or car parking surveys or onginal data collection, incluging any transport modelling
e  Preparafion of any concept layouts or technical drawings

&  Preparation of any cost-benefit analysis or business cases

¢ Adetaded review or audit of infrastructure at specific locations (including gaps)

®  Preparation of more than one iteration of the draft version of any output, except for the 'draft strateqy” and “final
strategy’ which is afforded two iterations, bul also any interim deliverables. Commants and feadback on any
deliverable must be consolidated into a singie response, afler which the deliverable will be deemed ‘final’. Any
changes to a finalised defiverable {for example, by Councillors prior to release for communily engagement or
adoption) will reflact a variation to the scope.

o More than one iteration of any mapping shapefiles or mode! cutputs

®  Any marketing, publicity or preparation of supporting documentation {such as fact sheets) outside those that are
included in the 'alternative’ approach.

®  Any further investigations or sludies, such as corridor audits, road safety audits, feature and level surveys,
tachnical investigations {such as gectechnical investigations)

®  Completion of any acditional analysis and associated written documentation resuiting from revisions to scope,
extend or level of detail

®  Any other activitias, or significant written material, not spacifically identified in the nominated Scope of Works.
If required, GTA Consultants would be happy to complete these activities via an akernats fee proposal,
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2019.0033 ~ Byron Shire Integrated Transport Management Strategy

REQUEST FOR QUOTATION - CONSULTANCY

2019.0033 - BYRON SHIRE INTEGRATED
TRANSPORT MANAGEMENT STRATEGY

26 JUNE 2019

Deadline for lodgement of quotations: 2:00pm on Friday 26 July 2019
Submit Quotations to: www.tendersonline.com.au/byron
Council’s nominated contact person: Name: ‘ Daniel Strzina

Email: dstrzina@byron.nsw.gov.au
cM9 E2019/45539
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2019.0033 ~ Byron Shire Integrated Transport Management Strategy
PART Al ~ Information for Proponents ~ Read and keep this part

PART A1 - INFORMATION FOR PROPONENTS

1. OVERVIEW OF QUOTATION PROCESS

\
*Read Request for Quotation Documents and any related documents
*Request clarification of any queries or deubts from the Contact
e LR o Rely on own knowledge and enquiries in submitting a Quotation
infarm itself v
\
*Complete Returnable Schedules in accordance with the RFQ Documents
A
N

*Submit Quotation by the Closing Time electronically In accordance with the RFQ Documents

*Quotes will remain open for acceptance during the Validity Period

RULTESRRSIE o Proponents must provide any further information in connection with a Quote on request of Council
Quotation y

~
+The Evaluation Pane! will assess Quotes against consistent predetermined criteria
Consideration
of Quotations y
~
*Any or no Quote may be accepted and the Quote for the lowest Quotation Price will not necessarily
be successful
*Both successful and unsuccessful Proponents will be notified in writing
>
'\
eFollowing acceptance of a Quote, the successful Proponent and Council will enter inte a Contract
*The Contract will constitute an offer by the successful Proponent{s} to supply the Services at the
Quotation Price for the Term.
v
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4.1 - ATTACHMENT 1

2. KEY INFORMATION ABOUT THIS REQUEST FOR QUOTATION

Name of Project: Byron Shire Integrated Transport Management Strategy
Quotation Number: 2019.0033
Quotation Validity 90 days
Period:
How to Submit Quote 1. Electronic lodgement at tendersonline.com.au/byron:
+ Response Schedules
* Al attachments to be in separate files
« Each file should be clearly labelled as to its contents
RFQ Documents Part A - Information for Proponents (read and keep this Part)
1.  Information for Proponents
2. Invitation to Quote
3. Conditions of Contract
Part B
1 Returmnable Schedules
1.1 Compliance Assessment
1.2 Price
1.3 Capability Assessment
Contract The general conditions of contract for this RFQ are set out in Parl A3,

Page 3 of 48

TIAC Agenda

19 May 2020

page 47



STAFF REPORTS - INFRASTRUCTURE SERVICES

BYRON SHIRE COUNCIL

4.1 - ATTACHMENT 1

2019.0033 ~ Byron Shire Integrated Transport Management Strategy
PART A2 — Invitation to Quote - Read and keep this part

PART A2 INVITATION TO QUOTE

1. THE BRIEF

1. INTRODUCTION
This project is known as the Byron Shire Integrated Transport Management Strategy.

The Integrated Transport Management Strategy [the Strategy] will be Byron Shire Council's parent
transpoert document; an overarching, policy-level strategic document that will act at high level to guide
how Byron Shire Council (Council) proceeds with funding. It will provide a direction for the Byron
Shire transport network through the next 20 years, and will identify pricrities and have a coordinated
set of actions that will be achieved within clearly identifiable five year goals.

it will be supported by Council’s Bicycle Strategy and Action Plan {Bike Plan) and Pedestrian Access
and Mobility Plan (PAMP), and will inform other Council plans and strategies, while also functioning
as a mechanism by which 1o support projects and initiatives.

Council is seeking to engage a suitably qualified and highly experienced consuitant to prepare an
Integrated Transport Management Strategy, using the outcomes of Transport and Infrastructure
Advisory Committee (TIAC) workshops and meetings to date as a foundation for the development of
the Strategy. The ideal consultant will have expertise in the context and issues of Byron Shire, data
collection and analysis, a degree of innovation, experience in presenting as an expert at workshops
and a demonstrated track record in successfully delivering projects of similar nature.

It is considered that much of the information required for the development of the Strategy is already
available and the successful consuitant is expected to have sufficient knowledge and experience to
bring all the relevant information, facts and figures together to develop an excellent strategic
document with a clear action pian. However, it is acknowledged that some data gathering may be
required, and indeed may become apparent during the process of community consultation.

The primary goal is to develop an integral consensus document; a strategic plan based on high
quality data and research to ensure that it is effective in influencing Council; a strateqgy that is
practical, focused and achievable, and one that incorporates the existing undertakings of Council and
- most importantly — responds to the needs of communily and transport providers alike.

For this key information to shape Byron Shire towards 2040 and beyond requires a high level of
diligence. This is an excellent opportunity for the appropnate consultancy to develop a benchmark
document that would be used by a number of organisations as example of best practice.

2. PURPOSE

The purpose of this project is to prepare an Integrated Transport Management Strateqy, with a
horizon of 2040, to provide a strong and clear direction to Council 1o address and improve transport in
Byron Shire, and facilitate a coordinated approach by all relevant agencies to the planning,
implementation and monitoring of fransport programs and projects.

Provision of transport infrastructure and services is one of the most important needs of our community
and is a vital support to our economy. Although funded by all levels of government and the private
sector, local government plays a key coordinating role in planning and delivery of infrastructure and
services. Increasingly, local government planning for transport infrastructure and services needs to be
considered in the context of a range of pressing environmental, economic and social challenges.

Planning reforms in NSW require Council's to develop 10 year Community Strategic Plans that
identify community needs and include long term asset management plans. Strategic transport
planning provides the opportunity to give consideration to transport challenges so as to maximise the

Page 4 of 48

TIAC Agenda 19 May 2020

page 48



BYRON SHIRE COUNCIL
STAFF REPORTS - INFRASTRUCTURE SERVICES 4.1 - ATTACHMENT 1

2019.0033 ~ Byron Shire Integrated Transport Management Strategy
PART A2 — Invitation to Quote - Read and keep this part

benefits and reduce the economic, environmental and social costs of an integrated transport network
that meets the long term needs of the community.

3. PROJECT BACKGROUND

There is no current integrated plan for managing transport in Byron Shire. Separate processes are
used to consider and prioritise road infrastructure upgrades, cycleways, pedestrian access, fraffic,
parking and public transport.

Between 1990 and 2003 Council received 16 reporis regarding traffic and parking management in the
Byron Bay area alone. Some of these reports are quite simple and provide limited factual information,
while others are more comprehensive and have a strategic approach, recommending specific actions
or works to improve traffic management.

In June 2006 Council considered a report (DM589879) recommending that Council adopt a
recommended project scope for a Transport Management Study for the Byron Bay area (DM589880).
It was envisaged that Council staff would then draft a project brief and seek expressions of interest.

At the Council meeting held 13 June 2006, the following was resclved (DMB00947):

1. That a review of the draft Transport Management Strategy project scope document
(DM589880) take place at a workshop in August including key stakehoiders, regicnal groups,
represeniatives of councils represented by NOROC, the Northern Rivers Social Development
Council, the Northern Rivers Regional Development Board and Northem Rivers Trains for the
Future.

2. That the workshop considers the strategy as a shire wide document and the role of adjoining
councils and state and federal government.

The Byron Shire Transport Management Strateqy Workshop was held Tuesday 29 August 2008. The
workshop was attended by Councillors, staff, representatives from the Police, RTA, Ballina Council,
Northern Rivers Trains for the Future and Council’s Bikeway Committee. At the workshop a draft aim
was developed for the Transport Management Strategy and the participants ranked cbjectives in
order of perceived priority. The outcomes of this workshop were used to develop a Shire-wide
Transport Strategy Project Scope (DM651408).

In 2008, Council resolved (08-776) to develop a strategic transport plan. Council's resolution referred
to “core community concerns requiring consideration of specific actions in the development of a low
carbon polluting transpart network as part of a financially, ecologically and socially sustainable
transport strategy”.

In 2009, Council adopted the Sfrategic Transport Statement (aka Transport Policy, DM861019), the
intention of which was to guide the development of a Transport Strategy. In January of 2019, Council
reviewed for currency and adopted an amended version of this document (Transport Policy, E2019
10347).

Following the adoption of this policy, a Draft Transport Strategy Discussion Paper (DM1030717) was
developed in 2010. The purpose of this document was to discuss the ‘core community concerns’ and
identify an approach 1o ‘specific actions' that may be appropriate to meet the aims of a shire-wide
Transport Strategy.

Over the subsequent six years, the content of the Draft Transport Strategy was refined and developed

by the Transport Project Reference Group, followed by the Transport Advisory Committee (TrAC),
which has since become the Transport and Infrastructure Advisory Committee (TIAC).

The following reports detail the most recent history and relevant content generated by TIAC for the
development of the Transport Strategy, now known and referred to in this document as the Integrated
Transport Management Strategy:
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e 2016 03 10 - 12016 194 Report Transport Advisory Commitiee Proposed Development and
Contents of a Council Transport Strategy

e 2016 08 16 - 12016 884 Report Transport Advisory Committee Development of a Shire-wide
Transport Strategy

e 201803 15-12018 411 Report Transport and Infrastructure Advisory Commitiee
Development of a Shire-wide Transport Strategy

e 2018 04 20 - 12018 685 Report o TIAC on Development of a Shire-wide Transport Strategy

o 2018 06 22 - E2018 50848 Development of a Shire-wide Transport Strategy - TIAC Workshop
2 - Working Document

e« 2018 06 22 - 12018 1107 Report Transport and Infrastructure Advisory Committee
Development of a Shire-wide Transport Strategy Extraordinary

e 2018 11 15-12018 2035 Report Transport and Infrastructure Advisory Committee
Development of a Shire-wide Transport Strategy

« 201903 08 - 12019 80 Report Transport and Infrastructure Advisory Committee Development
of a Shire-wide Transport Strategy {Attachment 1)

TIAC at its meeting on 15 March 2018 considerad a report on Development of a Shire-wide Transport
Strategy (12018/411) that sought to establish a process fo move forward with to develop a Shire-wide
Transport Strategy with reference to resolution 16-516 as the basis of the framework for the strategy.

At its extraordinary meeting on 20 April 2018, TIAC considered a report (12018/685) that identified any
useful existing strategies developed by other councils, regional bodies and other sources of
information relevant to the development of the Transport Strategy. This meeting became the first of
three workshops, the outcomes of which are intended to be used by a consultant as the basis for the
development of an Integrated Transport Management Strategy.

At its most recent meeting on the 8" of March 2019 TIAC considered a report {12019/80 - Attachment
1) that summarised the agreed outcomes from previous workshops and recommended that a
specialist consuitant be engaged to compiete the Strategy. TIAC endorsed the content of the report
and opted to form an Integrated Transport Management Strategy Working Group (TSWG) to:

a) Develop a RFQ for the engagement the engagement of a specialist consultant to undertake
the preparation of the Shire-wide Transport Strategy (now ITMS);

b) Consider the method of consultation, and;

c¢) Meet as frequently as required.

Following the development of this RFQ, it is the intention that the TSWG will work with the successful
consuitant in the development of the ITMS.

4. BAsIS FOR DEVELOPMENT

The following is a summary of the agreed outcomes from the most recent TIAC workshop (8" March
2019} on the subject matter;

Transport Strategy Scope and Context

1. Shire-wide.

Regional links.

3. Interregional and interstate links and influences (South East Queensland border, airports,
freight, etc.)

Inform future transport use.

Write flexibility into strategy.

Consider technotogical change (drones, autonomous vehicles, electric vehicles, elc.).
Consider demographical change.

N

Noo s
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Vision

An integrated, innovative and equitable transport system, providing a range of sustainable, efficient,
accessible and safe ways for people and goods to reach their destination.

Purpose ~ How is this document used?

The purpose of this document is {o:

1. Inform Council on how to implement the vision.
Support and integrate with existing and future planning documents e.g. Council strategies,
Community Strategic Plan, DCP, LEP, elc.

Ensure infrastructure projects satisfy strategic goals.
Support funding applications and opportunities.
Support and promote general health and wellbeing.
Cultivate environmental stewardship.

Foster economic growth.

Encourage change in modes.,

. Coordinate with other Councils across the region.

0. Framework to be developed.

i

SPPNIO W

Principles
1. Encourage transport options that meet the needs of both locals and visitors,

Pricritise our focus on moving people and goods rather than moving cars.

3. Provide infrastructure and services that are designed to give priority to pedestrians, cyclists,

scooters and public transport over private cars.

Improve and promote the safety and amenity of pedestrians, cyclists and vulnerabie road

users in our transport infrastructure. (safety amenities vs behaviour)

Address peak time traffic congestion by reducing traffic rather than increasing road capacity.

Take advantage of changes in transportation technology.

Align transport options and usage with Council's Emission Reduction Strategy.

Design for, encourage and facilitate transport options that reduce the emissions produced by

our community.

Recognise the need for transport options in rural areas and evoke a sense of equity within

transport planning.

10. Integration — Strengthen connections between different forms of transport, land use and
transport planning, and to regional and metropolitan networks.,

11. Equity — Support a range of accessible and affordable transport options for all people,
neighbourhoods and future generations.

12. Efficiency -~ Build a more reliable and effective transport system that supports skills
development, business and employment growth and provides competitive alternatives to
private car travel.

13. Encourage the use of ride sharing and car sharing services.

14. Encourage active transport and healthy transport options,

15. Promote behavioural change to improve safety.

> N

N>

g

Challenges and Opportunities

1.  Number of visitors.
2. Congestion at peak times.,
3. Car dependence,
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No s

8.
9

10.

11

14.
15.

a. Sedentary issue.
b. Love affair with cars.
¢. Fossil fuel and associated financial, environmental and sociological costs.
d. On demand transpori.
Topography and climate.
Funding.
Sheortfalls in services and infrastructure.
Public transport.
Affordability
Frequency
Coverage
Connectivity
Policy and advocacy
. Tourism infrastructure
Regional, state and federal transport planning, including funding.
Demaographics (large proportions of younger and older residents in Byron Shire).
Lack of population density due to the rural nature of Byron Shire,

~2aooTwe

. Disruptive technology.
12.
13.

Advances in technology.

Distinguish differences between different sets of users (e.g. tourist, leisure, resident,
commuter, commercial) and their different needs.

Internet as a way to avoid unnecessary transport.

Support of high speed broadband.

Population Di Di ion
It was highlighted during the workshop that the primary distributors in Byron Shire (Pacific Hwy

running North-South and Bangalow/Lismore Rd running East-West) present opportunities to be taken
advantage of in preparing the Shire-wide Transport Strategy,

Different sets of users (e.g. tourist, resident, commuter, business) have different needs.
Acknowledge that there are different patterns (mapping and demand) for local, regional and
interstate users.

Behavioural aspects must be addressed for safety — e.g. dropping kids at school.

Targets and desired outcomes

1.

2.

i

Residents and workers of Byron Shire are able to go about their everyday business without
having fo be reliant on private vehicles,

The fransport network is designed to facilitate and encourage an overall modal shift away
from private car use towards more sustainable transport modes including walking, cycling,
public transport, electric vehicles and motor scooters/cycles.

The transport system supports the preferred pattern of development including the local
centras hierarchy, and is consistent with our planning scheme. (Note - add bike friendly and
pedestrian friendly schemes)

Key regional destinations such as hospitals, airports and universities are readily accessible by
public transport from Byron Shire.

All schools are safely and conveniently accessible by walking, cycling and public transport.
Parking is closely managed through effective controls.

There has been a change in behaviour by people in Byron with a reduction in the number
choosing to drive and park cars in congested coaslal areas.
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8. Park-and-Ride facilities have been provided to assist with managing visitor travel demand
where supported by transport services.

9. The transport system supparts the local lifestyle and also tourism by delivering both active
and public transport infrastructure that meets the needs of locals and visitors.

10. Local public transport routes offer efficient and frequent services. (Note: frequency,
connectivity etc. Include reference to regional and interregional networks)

11. Transport movement associated with events in line with strategies principles. Apply DTA
standards.

12. Vehicles being flexible to meet emission targets.

13. On demand public transport including driverless vehicles.,

14. Provision of multimodal HUBs with accessible infrastructure footpaths.

15. Road crossings and associated pedestrian networks are safe and accessible for mobility
scooters, cyclists and pedestrians.

16. The community at all levels is educated about the costs and benefits of their travel choices,
allowing people to make informed decisions.

17. Alternative fransport is cost effective for users and providers as compared with private car
use.

18. New technologies are being used in our transport solutions; transport initiatives result in
significantly reduced greenhouse gas emissions.

19. Add point aboul the Electrification of transport and provision of renewable energy to match
the growth.

Further information to be considered in the development of the ITMS is available in the report
presented to the meeting (12019/80 — Attachment 1). Of particular interest to the successful
consultant are the Targets and Desired Outcomes of the Hobson's Bay Integrated Transport Pian
(p10) considered by TIAC for inclusion in the ITMS and the comments/amendments made during their
review.

Examples of desired document structure and relevant content:

e https://www.moreland.vic.gov.au/globalassets/areas/transport/draft-mits.pdf

o https://www.noosa.qld.gov.au/documents/40217326/40227860/Noosa Transport Strategy. pdf

o https:/fwww.hobsonsbay.vic.gov.au/files/assets/public/decuments/council/roads-etc/integrated-
transport-plan-background-paper-ianuary-2018 1 pdf

8. CONSULTANCY OBJECTIVES
The consultancy objectives are to:

*  Work closely with Council Project Manager, other relevant Council staff, and the TSWG/TIAC
to plan, prepare and deliver the Integrated Transport Management Sirategy in accordance
with NSW legislation to co-ordinate the transport and traffic management priorities and
actions that will deliver integrated management activities across all areas of councii's
operations under a continuous improvement approach.

¢ Undertake a literature review of best practice in the field of integrated transport,

Review the project history and understand the coniext by which the information to date has
been developed to ensure continuity and alignment with Council’s vision.

* Prepare an Integrated Transport Management Strategy using the outcomes of TIAC
workshops and meetings to date as a foundation for the development of the Strategy.

« Present on integrated transport matters at TSWG/TIAC and Stakeholder workshops.

« Attend staff, TSWG/TIAC meetings where required and also present and record outcomes.

* Parlicipate in engagement processes with the community and stakehotders to inform and
consult on the development of the strategy and gain feedback during delivery of the project.
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g.

Analyse, consolidate and present community and stakeholder feedback received, as well as
cutcomes and proposed next steps to the TSWG/TIAC.

Use community and stakeholder feedback, data, and critical, professional analysis and
expertise lo prepare a draft Integrated Transport Management Strategy.

Present the draft Integrated Transport Management Strategy to a TSWG/ TIAC workshop and
revise as necessary lo develop a final draft to be presented to Council for endorsement in
May 2020 for public exhibition in June 2020.

Analyse, consolidate and use community and stakeholder feedback received during the public
exhibition of the draft integrated Transport Management Strategy to develop a final Integrated
Transport Management Strategy, to be presented to the TSWG/TIAC in August 2020 for
Council adoption in September 2020.

Present the final version of the draft Integrated Transport Management Strategy to Council at
a Strategic Planning Workshop in October 2020,

PROJECT OBJECTIVES

The project objeclives are:
{a) To consider and expand where necessary on the prevailing issues and opportunities, together

with other relevant data and information analysis, to create a comprehensive picture of
current travel conditions in Byron Shire.

{b) Review strategic fit and relationships with Council’s other strategies, including the need for

additional, separate or consolidated strategies.

{c) To consolidale, analyse and present all community, stakeholders' and providers' feedback

regarding issues and opportunities and use to inform the development of the draft Integrated
Transport Management Strategy.

(d) Prepare a draft Integrated Transport Management Strategy, based on data, information and

community feedback.

{e) To undertake community consultation on the draft Integrated Transport Management

Strategy, as well as consolidate, analyse and present all community, stakeheolders' and
providers' feedback, and prepare a final Integrated Transport Management Strategy, which
takes into account all feedback received during the consuttation period.

The draft and final versions of the Integrated Transport Management Strategy shall at a minimum:

Be resilient, robust and clear.

Set out a clear implementation plan for the strategy.

Provide early identification of further strategic planning work necessary, with particular
reference to parking provisions. This will include: Identifying and detailing the necessary
strategic planning work to effectively reduce high car dependency traditionally supported by
high levels of parking provision. This can inciude, but is not limited to: planning scheme
parking provisions for medium and high density residential development, cash in lieu parking
waiver schemes.

Be understandable and readable to the community, while containing information necessary
for transport professicnals to derive value from it.

Consider high level degrees of feasibility (e.g. social and environmental, not just economics)
to inform the priority of deliverables.

Consider accessibility and users with restricted mobility, especiaily with respect to regulations
imposed on transport providers to cater to this group of users.

Be a reflection of best practice and based on a literature review on best international practice
and also councils’ philosophies, fransport statements and strategies.
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Take into account relevant State and regional level strategies and plans, as well as strategies
and plans from bordering LGAs.

Consider QLD State, regional and local strategies and plans that affect Byron Shire, including
a focus on current and future transport across the boarder (Gold Coast Airport, freight, etc.).
Provide a strong and clear direction foer Council from now until 2040, both for working with
other transport stakeholders and autonomously.

Set clear vision and strategic objectives that fiow down fo corresponding policy direction and
actions and also to all work undertaken by Council with regard to transport

Note key strategic projects that will provide the most benefit, while aiso having actions
anticipated to be reasonably achievable.

Identify, rank and prioritise all opportunities to increase the level of modal shift from car
dependent to all other sustainable modes of travel.

Identify integrated transport issues and opportunities and assess importance of each to the
overall transport network performance based on agreed criteria, and develop an action
Strategy that addresses, including roles, responsibilities, budget and timeframes. Part of this
will involve:

o Identifying gaps in networks for each mode, and optimal opportunities to close these
gaps (not discounting potential for purchase acquisition overlays).

o Identifying top ten transport infrastructure priorities for Byron Shire, based on impact
on overall network.

o ldentifying top ten quick and effective wins Council could directly achieve, with
minimal reliance on stakeholder approval.

o Identifying top ten programs or measures to address key desired behaviour changes,
Identifying key projects towards which developer contributions could be channelied.
Considering the impact of additional travel in Byron Shire due to development both
within and surrcunding the municipality.

o All necessary maps, diagrams, images and graphs.

o Specify actions within the action Strategy that are likely to need review in five years.
Provide analysis of potential impacts and opportunities that could be realised through
emerging trends including:

o Public provision of charging for electric vehicles.

o Autonomous vehicles.

o Software and mobile applications.

¢ Other emerging technologies.

Benchmark Byron Shire against neighbouring councils in terms of travel behaviour, network
connectivity, public transport supply etc.

Incorporate measurable benchmarks and targets by which Council can track progress of the
community’s transport practices.

Take into account the effects of major committed or likely future land-use and infrastructure
projects in and affecting Byron Shire.

Review the road classification hierarchy for non-arterial roads in Byron Shire, providing
recommended changes where necessary.

Reflect the community values by involving the community in the development and
implementation of the Integrated Transport Management Strategy.

Meaningfully engage the community in a process of consultation during the project and to
instil the community with a feeling of ownership of the project.

10.PROJECT TASKS

It is envisaged that the project will require completion of the tasks described below. Alternative
approaches to completing the project should be outlined in consultant submissions.
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Stage 1 - Inception

a.

Review and refinement of the project requirements as outlined in this Project Brief in
consuftation with Council's Project Manager.

Prepare and finalise a Project Plan that sets out the proposed project methodology, timeline
and payment schedule.

1 x 2 hour inception meeting with Council's Preject Manager and the TSWG/TIAC.

Register of base data information/data and review for adequacy.

Assist with further development and implementation of the Communication and Engagement
Plan.

Review the consultation planned and assistance that is required.

Participate in the engagement process to inform, consult and gain feedback during the
development of the Strategy.

Participate in weekly update meetings (phone/skype acceptable) with Council's Project
Manager.

Stage 2 ~ Literature review

a.
b.

C.

Review of international best practise in integrated transport planning.
Review of existing Byron Shire Council Strategies. including (but not limited to):
+ Bike Strategy and Action Plan
» Pedesfrian Access and Mobility Plan
* Locality Masterplans including Access and Movernent Strategies (Byron Bay, Bangalow,
Mullumbimby, Brunswick Heads)
Policy 09/004 - Strategic Transport Statement
Byron Shire .id Statistical and Demographic Data
MR525 Study
Muiti Use of the Byron Shire Rail Corridor
Community Strategic Plan Delivery Program and Operations Plan
Disabiity Inclusion Access Plan
Northemn Rivers Carpool
Northemn Rivers Electric Vehicle Strategy
Net Zero Emissions Strategy for Council Operations 2025
Climate Change Strategic Planning Policy
Development Conirol Plan (2010 & 2014)
Byron Local Environment Plan (1988 & 2014)
Residential Strategy
Employment Lands Strategy
Economic Development Strategy
Rural Land Use Sirategy
Byron Tourism Impact (2017)
Arts and Industrial Estate Precinct Plan
« Strategic Asset Management Plan (2017)
* Transport Asset Management Plan (2018)
¢ Long Term Financial Plan
Review of State and other non-Council sources including (but not limited to):
e NSW - Future Transport Strategy 2056 (2018)
e NSW - Long Term Transport Master Plan (2012)
» NSW Connected and Automated Vehicles Plan
+ NSW Electric and Hybrid Vehicle Plan
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d.

NSW Older Persons Transport and Mobility Plan 2018-2022
NSW Freight and Ports Plan 2018-2023
NSW Tourism and Transport Plan
NSW Disability Inclusion Action Plan 2018-2022
NSW Fast Rail Project
Northern Rivers Ragional Transport Plan {2013}
Northern Rivers Transport Mapping Project (2017)
Sustain Northern Rivers Transport Survey (2013)
Northern Rivers Freight and Supply Chain Report
NSW On Demand Transport EOI
NSW Autonomous Transport EOI
Lismore Regional City Action Plan
Northern Rivers Regional Economic Development Strategy
Cape Byron Preliminary Visitor Master Plan (2017)
DNC Destination Management Plan (2018)
NSW Regicnal Development Framework
State and federal funding streams
Australian Infrastructure Plan

« Northem Rivers Unmet Aboriginal Transport Need

« National Long Term Tourism Strategy
Council's other strategic documents, neighbouring councils' transport strategies and other
strategies or plans that affect transport into and out of the region, including relevant
Queensland State, regional and local strategies, with a particular focus on fransport across
the border (e.g. Gold Coast Airport, freight, rail, etc.).

® & 5 8 " 8 s s s e

L

Stage 3 - Undertake additional data analysis to build on the information supplied

24

Identify and undertake additional data analysis / information gathering necessary to assist in
the development of the draft Integrated Transport Management Strategy.

Present data in several formats - graphs and written.

Identify and analyse locations impacting on overall network function.

Participate in weekly update meetings (phone/skype acceptable) with Council's Project
Manager.

Stage 4 —- Consuitation with external and internal parties

a.

Present on integrated transport matters in Byron Shire {with PowerPoint you have prepared)
and form part of a discussion panel at up to four (4) stakeholder consultation workshops.
Before commencing this particular task, the approach taken to seeking information shall be
discussed with and approved by the Project Manager. The Consultant will be required to
assist with the compilation of a list of stakeholders for inclusion in the consultation.
Stakeholder representatives are to be across a range of technologies and services, not just
representing a business. Council will assist the appointed consuitant in making contact with
the relevant stakeholders and an appointed facilitator.

Review, summarise and analyse feedback to all consultation inciuding community
submissions and recommendations, drop in sessions, intercept surveys, shopping centres
displays, online surveys etc., with a view to develop the draft Strategy based on this.

Update of PowerPoint presentation to include all findings from stakeholder, community and
intemal consultation.
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d.

e.

f.

Presentation on integrated transport matters including findings from community consultation
(with PowerPoint you have prepared) and attendance at a post-consultation TSWGITIAC
meeting/workshop for additional feedback.

Consolidate all information and related correspendence.

Participate in weekly update meetings (phone/skype acceptable) with Council's Project
Manager.

Stage 5 - Draft Integrated Transport Management Strategy

s

Preparation of Draft Integrated Transport Management Strateqy (o be endorsed by Council in
April 2020 for public exhibition in ApritMay 2020. See Objectives section about minimum
inclusions in draft Integrated Transport Strategy.)

Develop an implementation plan for the strategy, with clearly measurable deliverable items.
Prior to the draft Strategy being presented to Council, presentation at a TSWG/TIAC
workshop (in February 2020) and recording of all feedback from the workshop and related
correspondence, as well as integration of feedback into the Draft Strategy as required.
Consultants should provide for at least two revisions of the draft Strategy prior to public
consultation to enable changes to be made prior to and following consideration of the Draft
Strategy by the TSWG/TIAC.

Participate in weekly update meetings (phone/skype acceptable) with Council's Project
Manager.

Stage 6 - Final Integrated Transport Management Strategy

Assist with the public exhibition of the Draft Integrated Transport Management Strategy.
Tabulate and analyse all feedback received regarding the Draft Integrated Transport
Management Strategy.

Develop final Integrated Transport Management Strateqy in close consultation with the
Project Manager that incorporates changes required following public consultation. This must
be ready to be presented to the TSWG/TIAC in June 2020 for Council adoption in August
2020.

Attendance and presentation of the final Integrated Transport Management Strategy at a
TSWGITIAC meeting/workshop when revised.

Consuitants should provide for at least two revisions of the final Integrated Transport
Management Strategy and actions following consultation to enable changes to be made prior
to and following considerations of the final report by the TSWG/TIAC.

Presentation of the final Integrated Transport Management Strategy 1o a meeting of Council's
Strategic Planning Workshop following Council adoption.

Participate in weekly update meetings {phone/skype acceptable) with Council's Project
Manager.

11.CLIENT AND STAKEHOLDERS

Byron Shire Council will be the project client.
Project Manager: Daniel Strzina — Infrastructure Planning Project Engineer

Council Stakeholders: Councillors, Transport and Infrastructure Advisory Committee (TIAC),
Transport Strategy Working Group (TSWG), the Local Traffic Committee and other Council
planning project groups.
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FORMAL INSTRUMENT OF AGREEMENT

INTEGRATED TRANSPORT MANAGEMENT STRATEGY

2019.0033

Byron Shire Council (ABN 14 472 131 473) (Principal)

GTA Consultants (NSW) Pty Ltd (ABN 31 131 369 376) (Contractor)
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Integrated Transport Management Strategy — Conditions of Contract

SCHEDULE 1 — CONTRACT DETAILS

Item 2 Commencement | 19 September 2019
Date
Item 5 Representatives | Contractor Name: Nick Buchanan
Position: Associate Director
Address: Level 16, 207 Kent Street, Sydney, NSW
2000
Email: Nick.Buchanan@gta.com.au
Phone: 02 8448 1800
Council Name: Andrew Pearce
Position: Traffic engineer
Address: 70 — 90 Station Street MULLUMBIMBY NSW
2482
Email: apearce@byron.nsw.gov.au
Phone: 02 6626 7112
Item 6 Insurance Public liability insurance: $20,000,000
Item 7 Sub-contracting | N/A
Iltem 10 Frequency  of | Monthly
Payment Claims
ltem 12 Frequency  of Stage 1 - One joint meeting with Council’s Project Manager, TIAC &

Review
Meetings

TSWG —inception meeting (in person) + series of workshops with other
stakeholders on same visit

Stage 4 — One joint meeting with Council staff, TIAC & TSWG —
consultation findings (in person)

Stage 5 - One joint meeting with TSWG & TIAC + one meeting with
Councillors on same visit — draft ITMS (in person)

Stage 6 - One joint meeting with TSWG & TIAC + one meeting with
Councillors on same visit — final ITMS (in person)

Stage 1-6 — weekly project updates via phone / skype

*TIAC = Transport & Infrastructure Advisory Committee

TSWG = Transport Strategy Working Group
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Integrated Transport Management Strategy — Conditions of Contract

EXECUTION PAGE

Executed as an agreement

Dated: 19 September 2019

Executed by Byron Shire Council by its duly authorised officer pursuant to delegation from Council and in the

presence of:

Authorised Officer (Signature}

L

Name of Authorised Officer {Print name}

PAh /f N /’/OL_HV

Date Zoi/‘:] //c7

Executed by GTA Consultants (NSW) Pty Ltd by its duly authorised officers:

L/

Authorise

icer (Signatlre)

Name of Authorised Officer {Print name)

Wal %ojﬁ&

WILL FOOKS

19/09/19

Date%/@?/,ﬁ
J {
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ANNEXURE 1 — THE OFFER






LETTER GTAcor:_s/uIIQMS
Transport Planning

REF: N176800
DATE: 26 July 2019

Byron Shire Council
PO Box 219
MULLUMBIMBY NSW 2482

Attention: Mr. Daniel Strzina

Dear Daniel,

RE: RESPONSE TO REQUEST FOR QUOTATION 2019.0033 BYRON SHIRE INTEGRATED TRANSPORT
MANAGEMENT STRATEGY

We are pleased to submit the enclosed response to the Request for Quotation for the Byron Shire Integrated Transport
Management Strategy.

Given the complex history leading up to this project that you have articulated in the brief, we believe we can add value
and help you prepare a transport strategy that is unique to the area but also cuts through on the challenges that you are
facing.

To do this we bring the following to this engagement:
®  The team that just delivered Moreland’s Integrated Transport Strategy and Canada Bay'’s Integrated Transport

Strategy. During these projects we have been able to develop a number of innovative processes which means
that we will be able to devote more time to the development of a strategy that is specific to Bryon Shire

® A best for project team, which has resulted in a ‘two cities’ approach that delivers you combined thinking from our
two largest transport planning teams in Sydney and Melbourne

®  An alternative methodology which is proven to engage stakeholders by working backwards from what you want to
achieve

e  Emphasis on narrative, visuals and tools to make the outputs meaningful; succinct and clear, and to deliver a set
of tools and frameworks for ongoing testing and updating in subsequent years.

Naturally, should you have any questions or require any further information, please do not hesitate to contact me on
(02) 8448 1800.

Yours sincerely

GTA CONSULTANTS

A

Will Fooks
Director

VIC | NSW | QLD | SA | WA

Level 16, 207 Kent Street
SYDNEY NSW 2000

t/l +612 8448 1800
ABN 31 131 369 376
www.gta.com.au
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1. RETURNABLE SCHEDULES
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Proponents must complete the following Returnable Schedules and include them with their Quotations.

The Proponent, having read, understood and fully informed itself of the contents, requirements and obligations of the Request
for Quotation, submits this Quotation to supply the Goods and/ or Services to Byron Shire Council for the Quotation Price in
accordance with the Quotation Documents and the Contract and confirms that each of the following documents which are
required to be delivered as part of the Quotation are attached.

Complete
(please initial)

Description of Document

Compliance Assessment
B1.1 Instrument of Quotation NB

Conflicts of Interest Declaration

B1.2 Price NB
Capability Assessment
Profile and Relevant Experience
Proposed Key Personnel

Proposed Staff

B1.3 NB
Proponent’s and Proposed Subcontractor’s Insurance
Previous Relevant Experience
Referees

B1.4 Sustainability Assessment NB

This Quotation remains open for acceptance for the Validity Period.

Signed by or on behalf of the Proponent:

ML

Signature of authorised signatory

Nick Buchanan

Name of authorised signatory

Associate Director

Position of authorised signatory

26 July 2019

Date
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1.1. Compliance Assessment

A. Instrument of Quotation

Details of Proponent and Quotation

Legal Name of Proponent GTA Consultants (NSW) Pty Ltd

Trading Name(s) GTA Consultants

Legal Capacity of Proponent Company

ABN 31131369 376

Street Address Level 16, 207 Kent Street SYDNEY NSW 2000
Postal Address Level 16, 207 Kent Street SYDNEY NSW 2000
Email sydney@gta.com.au

Phone 02 8448 1800

Nick Buchanan
Contact Phone: 02 8448 1819

Email: nick.buchanan@gta.com.au

License details/ details of

Not applicabl
membership of professional bodies ' o"" icable

N176800 // 26/07/19
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B. Conflicts of Interest

Byron Shire Council’s employees, suppliers and customers are bound by Council’'s Business Ethics Policy when conducting all
interaction. A copy of Council’s Business Ethics Policy is available from its website at
www.byron.nsw.gov.au/files/publications/business_ethics policy.pdf. This requires probity in all dealings including those
conducted with prospective or successful suppliers. Council has adopted the Business Ethics Policy to ensure that functions are
undertaken efficiently, impartially and  with integrity. Conniving or inducing a breach of the Business Ethics Policy may constitute
grounds for termination of the Contract.

Proponents must
(a) Disclose any affiliation or associated with Byron Shire Council that could be deemed to constitute a conflict of
interest; and
(b) Include any other circumstances or relationships that will constitute a conflict, potential conflict or perceived
conflict of interest if their Quotation is accepted:

If any conflict, whether actual, potential or perceived, exists, the Quotation should advise how it proposed to address and
eliminate this conflict.

Council may terminate the Contract if it is shown that a successful Proponent has failed to disclose as part of its Quotation any conflict
of interest. Council may reject any future Quotations from a Proponent who fails to disclose details of actual, potential or perceived
conflicts of interest.

No conflict of interest

C. Statement of Conformance

Compliance with this Request for Quotation refers to all clauses in all Parts and means that, where applicable:
i. The Proponent has noted and understood the clause;
ii. The Quotation complies fully with the clause;
iii. The Proponent has provided all information requested in the Clause.

(a) Listin the table below all areas of non-conformance with the Specification and the reason(s) for the non-
conformance:

Area of non-conformance Reason(s) for non-conformance

The alternative methodology allows for a more targeted

We have provided a conforming tender but have also response to the preparation of the Integrated Transport

proposed an alternative methodology for Council’s Management Study that is based on our experience with

consideration that may be deemed as non-conforming. similar strategies such as the Moreland Integrated Transport
Strategy.

(b) Listin the table below all areas of non-conformance with the Conditions of Contract as set out in Part A3.

Area of non-conformance Reason(s) for non-conformance

Clause 6.3 GTA would like Council to clarify how is it identified when
such supply of additional information becomes a variation?

Clause 8.3 Please add to this clause:

“..., except for a file copy which the Contractor may retain
for governance and internal compliance purposes."

N176800 // 26/07/19
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Area of non-conformance Reason(s) for non-conformance

Under no circumstances will GTA be liable to the Principal
in respect of any indirect, consequential or special losses
(including loss of profit, loss of business opportunity and
payment of liquidated sums or damages under any other
agreement).

Clause 11

GTA requests Council to amend the clause to make this
clear.

Clause 12.2b Due to the nature of our insurance (which is limited to
consultancy services) we are unable to name any others as
insured parties.

GTA requests Council to therefore delete this clause.

GTA can list the Principal as an interested party, and GTA
has a Principal’s Indemnity extension, which we trust will
meet your requirements.

Clause 12.3(d) It is not possible to allow external parties to control our
' insurance arrangements. GTA therefore requests this
clause be deleted.

GTA will hold our insurances for the periods and amounts
previously discussed.

Clause 13.3 GTA would like Council to confirm that, no matter the
reason for termination, GTA will be paid for services
delivered up to the point of termination.

Clause 17.3(b) GTA requests Council to change this clause so that GTA
should be at least informed, if not asked permission, prior
to assignment.

(c) Listin the table below any other non-conformances with this RFQ not mentioned above:

Area of non-conformance Reason(s) for non-conformance

N/A
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Does the Proponent have any involvement with the construction or operation of the Carmichael mine or otherwise have ties to
Adani?

No

(d) Does the Proponent gain any financial benefit from Australia’s offshore detention centres?

No

D. Proponent’s and Proposed Subcontrator’s Insurances

(a) Proponents must complete the following table setting out the details of current insurance held by the Proponent
and any proposed subcontractor, applicable to the provision of the Goods and/ or Services under the Contract.
Proponents must include copies of all related insurance certificates. Successful Proponents will be required to
amend their public liability insurance policy to include Byron Shire Council as named insureds for their
respective rights, interest and liabilities in connection with the Contract. Replicate table as required for each
proposed subcontractor.

Insurance Type Policy Number Extent of Cover

Expiry Date Name of Insurer

Icare workers

Workers Compensation 105130801 As required by law 30/06/20 )
Insurance
Public Liability
SPX011824408  $20 Million  $20 Million 30/06/20 Vero Insurance Ltd
($20 Million)
Professional Indemnity 02P1001140 $15Milion ~ $30 Million 15/12/19 Chubb Insurance

Australia Ltd

(b) If you do not currently hold the required levels of insurance, please indicate below your willingness and
ability to obtain the required insurances should you be awarded the contract.

Not applicable
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RETURNABLE SCHEDULES
As outlined below in GTA’s proposed delivery plan, GTA proposes two approaches to delivering the required
programme of works. One involves adhering to Council’s proposed project tasks and programme as detailed in the RFQ,
while the other adopts an alternate approach based on GTA’s experience in developing the Moreland Integrated
Transport Strategy, which was listed as an exemplar project in the RFQ as well as other similar strategies. Accordingly,

GTA submits two price schedules based on the two approaches, listed as Option 1 for the proposed tasks as listed in
the RFQ and Option 2 for GTA’s alternate approach.

A. Price Schedule

Proponents must complete the pricing schedule below (Pricing Schedule) for the rate(s) or price(s) to supply
the Goods and/or Services. Proponents must not alter the contents or formatting of the Pricing Schedule.

Rate(s) or price(s) included in the Pricing Schedule:
(a) Mustbe listed as GST-exclusive;

(b) Must include all overheads, profit and other expenses which the successful Proponent may incurin
relation to the supply of the Goods and/or Services and performance of the successful Proponent's
obligations under the Contract.

(c) Will remain fixed for the term of the Contract. There is no provision for rate(s) or price(s) variations
during the Term.

Table 1.1: Price Schedule for Option 1

Description Hourly rate ($/hr) |Amount (ex GST) Amount (inc GST)

Stage 1 Inception 36 $220 $7,920 $8,712

Stage 2 Literature Review 132 $220 $29,040 $31,944

Stage 3 Technical Analysis and 136 $220 $29,920 $32,912
Research

Stage 4 Consultation 232 $220 $51,040 $56,144

Stage 5 Prepare Draft Strategy 204 $220 $44,880 $49,368

Stage 6 Prepare Final Strategy 160 $220 $35,200 $38,720

- TOTAL OF QUOTATION: 900 $198,000 $217,800

Note: project management and travel is included in the above table.
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RETURNABLE SCHEDULES

Table 1.2: Price Schedule for Option 2

Hours Hourly rate Amount
Required ($/hr) (inc GST)

Description

Stage 1 Immersion and consultation 120 $245 $29,400 $32,340

Technical Analysis and
Stage 2 Research (incl. literature 164 $174 $28,536 $31,390
review)

Stage 3 Consultation Wlth. External 68 $241 $16,388 $18,027
and Internal Parties

Prepare Draft Integrated

Stage 4 Transport Management 132 $185 $24,420 $26,862
Strategy
Stage 5 Council Led Consultation $0 $0

Prepare Final Integrated

Stage 6 Transport Management 76 $184 $13,984 $15,382
Strategy
Project Management 44 $245 $10,780 $11,858

Travel (upper limit capped
fee)

- TOTAL OF QUOTATION: 604 $133,508 $146,859

B. Additional Charges

Please describe any additional charges that apply:

N/A N/A $10,000 $11,000

The additional cost to attend any on-site meeting, field trip, workshop or presentation beyond the scope of our methodology
provided below is $6,000 + GST per day, which comprises full-day attendance for two senior staff and associated travel costs.
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1.3. Capability Assessment

A. Profile and Relevant Experience
1. Proposed Key Personnel

Key personnel are shown below. CVs of all staff are provided in Appendix A.

Staff member Responsibilities under | % of time on the

Position Held Qualifications Levels of Expertise

name the contract project

Overall organisational

Will Fooks Project Director MSc, BUrbPlan & Dev. 17 years’ experience accountability. 10
Main client contact,
management
Nick Buchanan Project Manager MA (1st Class), BA (Hons) 15 years’ experience  responsibilities for the 40

project team and review of
all deliverables

Technical analysis, spatial

Anthony Leung Transport Planner MPlan (Dist.), BSc 5 years’ experience analysis and mapping, 70
research and reporting

Technical analysis, 70

Tom Kennedy Transport Planner ME (Dist.), BCom 5 years’ experience research and reporting

2. Proposed Staff

Provide a list of all other staff who will be nominated to work on the project.

Years Responsibilities

Staff member name Position Held Qualifications Experience under the contract

Technical support and

Zara Abbasi Analyst MA, BSc 3 X
reporting

3. Details of Subcontractors

Estimate the total percentage of work under this Contract that will be undertaken by subcontractors: 0% None used.
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Provide the following information for all subcontractors that you intend to use to service all or part of the Contract
(replicate table as necessary to provide information for all subcontractors to be used.

Subcontractor Name N/A
ABN

Address

Contact Name

Telephone

Type of work

% of this type of work to be undertaken by this
subcontractor

Please describe any formal contractual arrangements you have in place with any of the above- namedsubcontractors.

Describe the procedures you have in place to ensure any subcontractors obtain and maintain the required insurances:
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4.  Previous Relevant Experience

We present a selection of recent, relevant

Moreland Integrated Transport Strategy

Company Name

Contact Name, Phone and Email

Description of the Services Provided

Contract Value

Contract Period

@ S8 _

GTAconsultants

experience below.

Moreland City Council

Alexander Sheko (Project Manager), (03) 9384 9214

Located in Melbourne’s inner north, the City of Moreland is experiencing rapid
growth, ongoing urban development, major transport infrastructure proposals and
escalating demand for people movement and mobility across a range of networks. As
with broader Melbourne, Moreland is experiencing a shift in the way people
experience their cities. The challenges and opportunities this evolution and growth
bring are real and material and introduce increasing complexity and uncertainty in
planning for the future.

To tackle these challenges, GTA were engaged by Council to revise the Moreland
Integrated Transport Strategy — Council’s primary resource guiding decision-making
and investment in transport the municipality. The revised Strategy is underpinned by
research, technical expertise and extensive public and stakeholder engagement,
including online engagement through the CrowdSpot platform. The Strategy focuses
on high-impact, low-cost actions which drive a stronger shift towards sustainable
travel modes and a push towards a zero-carbon-emission target by 2040.

More broadly, the policies and actions are tangible and importantly, achievable by
Council, allowing the City to take control and influence their future and create a
Moreland which is vibrant, equitable, prosperous and improves the health and
wellbeing of the community.

$320,000

Noting: Four rounds of community consultation undertaken by subcontractor, online
survey, 24 month delivery timeframe and planning scheme changes included with
legal advice

2017-19
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Canada Bay Local Movement Strategy

Company Name

Contact Name, Phone and Email

Description of the Services Provided

Contract Value

Contract Period

@ S8 _

GTAconsultants

City of Canada Bay Council

Helen Wilkins, Senior Planner - LEP Projects
T: 029911 6292; E.: Helen.Wilkins@canadabay.nsw.gov.au

GTA has partnered with Mecone to deliver the Local Movement Strategy (LMS) for

the City of Canada Bay (Council) for the Canada Bay Local Government Area

(LGA).

The Local Movement Strategy will set out the 20-year vision for the LGA, which

they key element is the development of the evidence base to support the

amendments of LEP, DCP and Local Strategic Planning Statement (LSPS).

Specifically, tasks have included:

Document review and policy mapping

Prepare stakeholder engagement plan

Develop goals and objectives

Undertake existing conditions assessment

Map 30-minute access

Future transport directions

Identify issues and opportunities and emerging technologies that impact

movement

. Undertake future assessment (2036)

. Assess scenario of the impact of Sydney Metro West

. Providing an understanding of the impact of increased population on
transport and movement networks

. Develop place-based solutions for Identified corridors and centres

. Identify infrastructure to support the actions

$149,600

November 2018 - Current
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Campaspe Active Transport Strategy

Company Name Campaspe Shire Council

Contact Name, Phone and Email Fraser Neele (Recreation Planner), (03) 5481 2301

Located in northern regional Victoria, the Shire of Campaspe recognises the benefits
and importance of prioritising planning for active transport modes in order to improve
the health and wellbeing of its residents, improve social cohesion and create vibrant,
prosperous communities.

GTA is currently preparing the Campaspe Active Transport Strategy to guide
Council’s decision-making and investment in establishing active modes as viable
forms of transport for the community and promoting a significant uplift in walking and
cycling across the municipality. Our development of the strategy recognises that
creating change requires multi-faceted approach, including achieving community
support and fostering a culture for walking and cycling in the region.

GTA has applied an innovative ‘backwards by design’ approach to preparing the
strategy - leading with the vision and objectives for the municipality and working
backwards to stringently stress-test the initiatives which can be justified to support
the vision. The approach leverages a wealth of local and international ‘best-practice’
policies to fast-track the foundations of the strategy, allowing energy to be focussed
on refining and fine-tuning the actions to ensure they are clear, measurable, tangible
and will work to deliver the vision. The Strategy has been a collaborative project
between Council’s Internal Working Group, Councillors, GTA, CrowdSpot and the
community. The result will be a clear, concise Strategy which will empower the
community to adopt sustainable transport choices.

Description of the Services Provided

$70,000 - for core active travel strategy with subsequent variations for precinct

Contract Value planning and concepts

Contract Period 2018-19 (ongoing

N176800 // 26/07/19
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Byron Bay Town Centre Master Plan

Company Name

Contact Name, Phone and Email

Description of the Services Provided

Contract Value

Contract Period

@ S8 _

GTAconsultants

McGregor Coxall on behalf of Byron Shire Council

Michael Cowdy (McGregor Coxall) (02) 9188 7500

GTA was part of the multidisciplinary McGregor Coxall team that prepared
the master plan for Byron Bay Town Centre. GTA’s involvement focused in
contributing towards sustainable transport considerations as part of the plan,
as well as providing specialist access and movement principles towards the
development of the overall Vision and Strategy for the town centre.

GTA investigated pedestrian flow patterns, car parking demand
characteristics contributed in the development of a transport hub concept for
the study area. Deficiencies in the current transport network and facilities
were identified, and GTA provided strategic design advice to the
multidisciplinary team in relation to streetscape cross section layouts, vehicle
access and general vehicle circulation, loading, delivery and waste collection
locations, shared zone locations, bicycle access and parking locations and
pedestrian access and routes, as well as the potential future integrated
transport hub understood to be considered for Railway Park and Butler
Street Reserve.

The inputs provided by GTA contributed to the development of the Access
and Movement Strategy, comprising four sub-strategies which aim to guide
the future direction for traffic, parking, public transport, cycle and pedestrian
movement.

$15,000

2015
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o

Referees

Proponents must provide details of no fewer than three client referees:

Company Name City of Canada Bay Council

Contact Name Helen Wilkins, Senior Planner - LEP Projects

02 9911 6292

Helen.Wilkins@canadabay.nsw.gov.au

Company Name Moreland City Council
Contact Name Alexander Sheko (Project Manager)

(03) 9384 9214

asheko@moreland.vic.gov.au

Company Name Campaspe Shire Council
Contact Name Fraser Neele (Recreation Planner)

(03) 5481 2301

f.neele@campaspe.vic.gov.au
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As referenced in earlier sections, GTA proposes two approaches to delivering the required programme of works. One
involves adhering to Council’s proposed project tasks and programme as detailed in the RFQ, while the other adopts an
alternate approach based on GTA’s experience in developing the Moreland Integrated Transport Strategy.

We have provided two delivery plans that have a different methodology:

e  The first methodology aligns directly with the Project Tasks outlined in Section 10 of the Brief and delivers
outputs aligned to those tasks.

®  The second methodology (the alternative approach) adopts a more compressed approach though GTA’s
Backwards by Design methodology. Though it broadly aligns with the Tasks outlined by Council, rather than being
exhaustive, it focuses on the destination and working out how you get there.

B. Delivery Plan (Option 1)

1. Proposed Program

The table below outlines our proposed methodology based upon Council’s proposed tasks and stages.

Proiect Task Our key objective of this | What we will produce to When will we do this
! stage quality (program)

Stage 1 - Inception

Stage 2 - Literature Review

Stage 3 - Undertake Technical
Analysis and Research

Stage 4 — Consultation with
External and Internal Parties

Stage 5 - Prepare Draft
Integrated Transport
Management Strategy

@ S8 _

GTAconsultants

Understand the subtleties of
your requirements and agree
expectations.

Identify and prioritise the most
relevant and significant
strategic and statutory planning
documents and assess their
implications for the ITMS.

Identify critical data gaps that
affect the ITMS’ development
and address these gaps
through robust and targeted
analysis and research.

Understand the key transport
issues and ‘pain points’ as
identified by external and
internal stakeholders and their
ideas for improvements.

Articulate the key transport
issues, define the outcomes
sought and refine the
objectives and actions required
to realise the outcomes. All
actions proposed will be able
to be monitored or measured.

Provide an agenda that is well-
structured to set the tone for
the future project direction,
communication and
engagement processes.

We will confirm scope,
communications, protocols,
milestones and risks.

A concise and succinct
literature review that examines
the relevant documents,
including case study integrated
transport strategies or findings
from other locations such as
Moreland. The conclusion of
the literature review will lead to
the production of goals and
objectives for the ITMS for
Council’s consideration.

A series of maps, graphs and
technical notes that document
the data gaps and the
outcomes of any technical
analyses and research carried
out.

A clear consolidation of the
feedback received, including
the evaluation of feedback with
the view of incorporating the
relevant feedback into the draft
ITMS.

A concise strategic document
that incorporates the required
elements as outlined in our
detailed methodology below
that is robust, comprehensive
and easy to communicate with
a wide range of stakeholders,
including public exhibition.

N176800 // 26/07/19

We will hold an inception
meeting in Week 1, with an
assumed start date in the first
week of August 2019.
Following the meeting we will
submit minutes to the Project
Manager within two days.

To be completed by the end of
Week 3 (around end of August
2019)

To be completed by the end of
Week 8 (end of September
2019).

To be completed throughout
weeks 4 to 12, with collation
and analysis of feedback and
presentation of results by week
16 (end of November 2019).

To be developed from Week 17
(December 2019) to Week 28
(end of February 2020),
accounting for the
Christmas/New Year break.

Draft ITMS for public exhibition
from Week 29 to Week 36
(March 2020 to April 2020)
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. Our key objective of this | What we will produce to When will we do this
Project Task .
stage quality (program)

To be developed from Week 37

Refinement of the Draft ITMS
Stage 6 — Prepare Final into a final version that The final Byron Shire ITMS for  to Week 44 (May 2020 to June
9 P incorporates relevant public presentation to Council staff, 2020), with formal Council
Integrated Transport feedback and that deli Councillors, stakeholders and  adoption and subsequent final
Management Strategy eedback and that delivers on ouncillors, stakeholders an adoption and subsequent fina
the Council’s project objectives  the wider public. presentation by end of August
for the ITMS. 2020.

The proposed hours of work required for each stage of the project have been identified earlier in the Price Schedule. A
Gantt Chart is provided below indicating the delivery program detailed in the table above and the associated durations
for each stage of work. Following the Gantt Chart, the proposed methodology for each task is explained in the

subsequent section.

2-Mar
16-Mar
30-Mar
13-Apr
27-Apr
11-May
25-May
8-Jun
22-Jun
6-Jul
20-Jul
3-Aug
17-Aug
31-Aug

Byron Shire Integrated Transport
Management Strategy
Stage | Description

1 |Inception
Inception Meeting

Ongoing weekly update meetings

2 |Literature Review

Review Strategic Documents

Establish Priority Matrix of Strategic Docs

Review Best Practice Docs

Literature Review and Objectives and Strategy Structure
Undertake Technical Analysis and Research

Identify the technical analysis and research required | ‘
Undertake and present the analysis and research | ‘

[ ]
[ 1 1
4 |Consultation with External and Internal Parties
Identify stakeholders and establish strategy ‘ | ‘ |
Prepare ¢ ion material
Stakeholder workshops (x 4)
Summarise feedback and present fo Council ‘

Prepare Draft Integrated Transport Management Strategy

Prepare Draft Document -
Present Draft to joint TSWGITIAG workshop
Public Exhibition Period

Finalise draft following receipt of feedback

8 |Prepare Final Integrated Transport Management Strategy
Prepare Final Document
Revise Final Document following receipt of comments
Pr to TSWG/TIAC meetingiworkshop
\ I

Final presentation to Council
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Tasks
Christmas/New Year break

2. PROPOSED METHODOLOGY

Introduction

We have experience in Byron Shire

GTA has previously provided strategic sustainable transport and access and movement advice for the Byron Bay Town
Centre Master Plan. Through our involvement with this project, GTA has developed an understanding of the critical
transport and movement issues in Byron Bay and has established an appreciation of the design elements and strategies
required to make Byron Bay a safe, convenient and equitable town to move around using sustainable and space -
efficient transport modes.

The prospect of leading the LGA-wide ITMS in partnership with Council would allow us to build upon our experience and
extend our expertise to other locations, corridors and networks in Byron Shire.
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And we know Transport

We bring an experienced and dynamic team of transport planners that have recently delivered high quality Integrated
Transport Strategies across Australia. The depth of our recent experience gives us a great understanding of what is
working around the world and Australia in terms of transport and delivery of strategy, which we will adapt to suit the
unique characteristics of the diverse Byron Shire’s towns and communities.

And we are genuinely interested in helping you solve your communities’ issues

We might not know the answer at the start of the process but through an exploratory process we foster partnership with
our Clients to deliver great local outcomes.

The issues faced by many coastal and regional communities are extremely complex — they are nuanced, seasonal,
embed in socio-economic change and often deeply emotive. We are experienced in navigating this space to help you
create change.

And we always have an eye for the future

GTA is intimately cognisant of anticipated changes to the transport system brought about by the emergence of
autonomous electric vehicles (AEVs) and the potential land use planning consequences from the proliferation of these
vehicles. AEVs will likely emerge in both rural and urban settings and in both metropolitan and regional centres
throughout the country and it is critical that transport strategies are future-thinking and account for the varying transport
and land use scenarios that may result from AEVs becoming ubiquitous in the transport system. Enclosed in Appendix B
is an Insights paper prepared by GTA that provides an overview of AEVs and how they might pan out in cities and towns
throughout Australia.

GTA’s proposed methodology is organised into the stages of work as outlined in the Council’'s RFQ, and these stages
can be regarded as the proposed sequence of works. Within each stage, GTA’s methodology is further explained.

Our methodology
Ongoing — Throughout All Stages

®  Participate in weekly update meetings (phone/Skype) with Council’s Project Manager.
Stage 1 - Inception
e  Attend an inception meeting with Council’s Project Manager and representatives from the Transport and

Infrastructure Advisory Committee (TIAC) and the Integrated Transport Management Strategy Working Group
(TSWG), to address the following agenda items:

o  Review and confirm the overall project requirements as contained in the RFQ and identify any required
changes

o  Confirm GTA’s methodology, project timelines and milestones, budgets and invoicing;

o  Confirm the data and information to be provided by Council and identify any data gaps;

®  Confirm the anticipated requirements for consultation later in the project (Stage 4).

Stage 2 - Literature Review

The RFQ outlines a comprehensive list of Council-level and State-level strategic and statutory planning documents that
have been recommended for the consultant to review in addition to ‘international best practice documents’ related to
integrated transport planning. While it is likely that each of the documents cited would have some relevance and benefit
to the development of the ITMS, it is likely they would have varying degrees of significance and relevance. In some
cases, some of the documents cited may also have been superseded by more recent documents. In light of this
situation, our proposed methodology is as follows:
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®  Review the listed statutory and strategic planning documents outlined in Pages 12 and 13 of the RFQ, as well as
other strategic documents that affect interregional and interstate travel that have relevance to the ITMS, and
evaluate their relative significance to the development of ITMS and identify whether any documents have been
superseded by or incorporated into other higher-level documents.

®  Based on the above task, establish a priority matrix of strategic and statutory documents for review.

®  Prepare a summary of the higher priority strategic and statutory planning documents with relevance to the ITMS
and identify relevant points from lower priority documents.

®  Undertake a review of relevant international and local Integrated Transport Planning practices and examples (e.g.
the strategies listed in page 9 of the RFQ), and identify features, content and structures that could be used as
examples for the ITMS.

®  Prepare a summary document on the literature review completed, including the formulation of preliminary
outcomes sought and objectives for Council’s consideration as well as develop a draft structure for the ITMS.

Stage 3 — Undertake Technical Analysis and Research

Following the completion of the preceding two stages, we will have gained a clear insight into the prevailing transport
issues in Byron Shire, prospective transport and land use planning initiatives that will influence the management and
planning of transport, as well as strategic and statutory changes that will shape the way transport is provided for
throughout the Shire. Based on this insight, we will also identify to Council any information or data gaps that need to be
addressed through technical analysis and research to assist with the development and completion of the draft ITMS.
From our experience, potential gaps may include but not be limited to:

®  Land use, population and employment projections;

e  Traffic and transport projections (e.g. location and volume of future traffic flows by mode at a strategic level);

e  Different scenario tests for the above two points, including sensitivity analysis.

The approach outlined above can be summarised into the following steps:

® |dentify additional data analysis / information gathering necessary to assist in the development of the draft ITMS.

° In consultation with the Council, undertake the technical data analysis and information gathering required to
support the ITMS and present this data in a clear manner in mixture of graphs, maps and written technical notes
that spatially identify the locations in the Shire affected by the data gap(s).

As the amount of additional analysis that may be required is presently unclear, our fee proposal includes a lump sum
allowance for this stage. Where it is identified any technical analysis(es) required may exceed this sum, this will be
brought to the attention of the Council Project Manager immediately.

Stage 4 - Consultation with External and Internal Parties

° In consultation with the Council, identify a list of external and internal stakeholders to be included in the
consultation framework for the ITMS and outline the form(s) of consultation most appropriate to each type of
stakeholder (e.g. stakeholder consultation workshop, online/e-mail, informal discussions, etc).

®  Develop a consultation strategy with Council that is targeted at the different types of stakeholders identified in
above (e.g. internal staff, Councillors, business associations, environmental groups, state government agencies,
etc).

®  Prepare consultation material (presentation, brochure, factsheet, online survey, displays, etc.) that outlines the
integrated transport issues and opportunities in Byron Shire and the varying potential approaches to addressing
these concerns, in a manner that allows the consultation audience to present their views on these matters. GTA
would work with Council to make contact with the relevant stakeholders to inform them of the consultation period
and through Council’s appointment of a facilitator.
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®  Present the consultation material as part of a wider discussion panel that includes Council staff at up to four
stakeholder consultation workshops across the Shire.

®  Review, summarise and analyse feedback from the consultation period including community submissions and
recommendations, drop in sessions, intercept surveys, shopping centres displays, online surveys etc. We will
evaluate and scrutinise this feedback with the view of incorporating the relevant submissions into the draft
Strategy through refining initial findings established earlier in the project timeline.

®  Consolidate all feedback received, update presentation with the summary of feedback and present findings to
Council staff and representations from the TSWG and TIAC.
Stage 5 — Prepare Draft Integrated Transport Management Strategy

Based on the outcomes and findings of the preceding four stages, GTA will prepare the draft ITMS through the following
steps:

® Interms of developing the draft ITMS, it is anticipated the following elements will be included in the document’s
overall structure (although this may be subject to change as progress is made through the sequential stages):

Executive Summary

Introduction

Strategic and statutory context

Integrated Transport Management Issues and Opportunities in Byron Shire

Desired Outcomes (including feedback gained from the consultation)

Objectives

Policies/Principles

Actions

o 0O 0O O O O O O O

Implementation Plan and Monitoring Framework, with clearly measurable deliverable items, that has
temporal and spatial elements (e.g. staging, different actions for different locations, etc.).

®  Prepare and deliver a presentation to a joint TSWG/TIAC workshop on the draft ITMS, collate feedback and
incorporate into second version of the draft ITMS.

®  Undertake up to two revisions of the draft ITMS following the receipt of two rounds of consolidated feedback from
Council and the TSWG/TIAC representatives.

Stage 6 — Prepare Final Integrated Transport Management Strategy

®  Assist Council with the public exhibition of the draft ITMS, through tasks such as preparing summary documents
and maps.

®  In consultation with Council, develop a final version of the ITMS that incorporates relevant feedback received from
the public exhibition process, the collation of which would be Council’s responsibility.

®  Undertake up to two revisions of the final ITMS following the receipt of two rounds of consolidated feedback from
Council and the TSWG/TIAC representatives.

®  Attendance and presentation of the final Integrated Transport Management Strategy at a TSWG/TIAC
meeting/workshop when revised.

®  Prepare and deliver a presentation on the final ITMS to a meeting of Council’s Strategic Planning Workshop
following Council adoption.
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C. Delivery Plan (Option 2)

Based on our recent experience delivering several Integrated Transport Strategies, including the Moreland Integrated
Transport Strategy, we also propose an alternative methodology to that outlined in the Brief.

This alternative approach differs to the proposed tasks in the following ways:

1.

The program is far more ‘intensive’ at certain times allowing for the team to collaborate with stakeholders though a
series of structured workshop that are change oriented - this approach is ‘backward by design’

Though building on Council and stakeholder knowledge we spend time researching what matters

We have an expectation on Council (technically and administratively), which means that the ownership of the
strategy gradually transfers from us to you during the engagement.

As this is an alternative approach it is important that we are clear our approach does not:

1.
2.

3.
4

Do a literature review of all your past strategies

Present analysis of general data and extract trends or descriptions of current policy and the layout of
roads/parking

Talk to stakeholders about what their issues and general concerns are (we are a very expensive therapy service!)

Deliver lengthy reports for Council.

That said, we do:

1

2.
3.
4
5

6.

Draw on literature that will help us tackle the more difficult issues

Use data to explore specific issues

Create a specific conversation with stakeholders are policy change to deliver what you have already agreed
Work though the issues and draft concepts with Council

Deliver short reports that are focused on change

Create infographics and designed outputs.

It is worth noting that offering less words though the use of graphics sounds like it may take less time, but it is often
harder. It takes time to simplify something and to explain it.
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BYRON SHIRE INTEGRATED

TRANSPORT STRATEGY
APPROACH

GTA COUNCIL

Intensive site visit to build Provide insights into specific iIssues
an understanding of the area and opportunities, help bulld the
and transport functions. Host context and open discussions with
workshops 1o cet the tone ol others In the community.

the strategy and its objectives.

Our approach Is structured and

immersive, we ack the difcult

questions.

GTA COUNCIL

With the context understood, start Continue to collaborate with GTA 1o
buliding the ‘strategy’, identifying develop priorities and focus areas.
specific focus areas and priorities

for transport in the region. This

process will be iterative to hone

down the focus.

-

— e

GTA COUNCIL

Support the strategy  with Provide suitable data to support
evidence through data analysis, evidence building, Engage i
local c3se studies, cammunity ongoing conversations with GTA 10
Input, research and best practice understand appetite for different
transport principles. We draw on responses

Interrational experience.

4. DRAW IT UP AND ENGAGE

GTA COUNCIL

Build the narrative through issues, Facilitate the conversation with
strategy and proposad responses. Counclors and the comemunity
Discuss with Council and the to build 3 sense of ownership and
community and retne o outputs shared responsibility.

addrecs the issues that matter in a

second immersive warkshop.

5. WRITE IT DOWN

GT COUNCIL

l £ : Pregare the draft strategy, lead internal roview within
pe 4 . 1 Incorporating the findings of the Councll to provide a single sat of
F v above. Infographics will be used to consclidated comments.
effectively communicate key ideas.

6. MAKE IT HAPPEN

GTA COUNCIL

Incorparate  community and Take ownership of the strategy,
Council feadback, produce a fnal publicise commitments, maintain
report and transfer ownership to momentum and continue to del iver.
Council to deliver, Celebrate wins.

-
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. Our key objective of this | What we will produce to When will we do this
Project Task .
stage quality (program)

Stage 1 - Immersion

Stage 2 and 3 -Technical
Analysis and Research (inc
literature review)

Note: these stages are
combined as this approach
sees literature as evidence for
change

Stage 4 - Consultation with
External and Internal Parties

Stage 5 — Prepare Draft
Integrated Transport
Management Strategy

Stage 6 — Prepare Final
Integrated Transport
Management Strategy

Project outputs:

‘Immerse’ the team in the
issues and place

Run a series of workshop and
get stakeholders thinking about
their role in likely solutions.
Intensive site visit with Council
to build an understanding of
the area and transport
functions.

Set the tone.

Though our backwards by
design we will focus on
literature review on the
‘changes’. If you need more
evidence on on-demand buses
we will get it, if you need more
evidence on parking then we
will get it.

Our objective is to evidence
policy.

Identify critical data gaps that
affect the ITMS’ development
and address these gaps
through robust and targeted
analysis and research.

Test the stakeholders on their
willingness to actually deliver
the ‘vision and objectives’
given evidence base (for
example, more cycling will
likely require less parking).

Articulate the key transport
issues, define the outcomes
sought and refine the
objectives and actions required
to realise the outcomes.

Refinement of the Draft ITMS
into a final version that
incorporates relevant public
feedback and that delivers on
the Council’s project objectives
for the ITMS.

Prior to the week we have in
Bryon will meet over the phone
to outline what is needed in this
first week. Once done we will
circulate proposed itinerary.

During the week we will:

1/ Present the top objectives
taken from existing policy as a
‘given’

2/ Work with Council officers to
hold a series of workshops (as
many as possible with the 4
days)

3/ Deliver ‘backwards by
design’ workshops

4/ Travel the area with officers

A list of policy
changes/emphasis and the
evidence that they will deliver
the intended outcome.

A high-quality series of
infographics maps, graphs and
technical notes that support
any changes to policy.

A series of Q&A style
workshops that talk to the
changes to policy. The ‘why’
and ‘what’.

A concise strategic document
that incorporates the required
elements as outlined in our
detailed methodology below
that is robust, comprehensive
and easy to communicate with
a wide range of stakeholders,
including public exhibition.

Council led consultation.

The final Byron Shire ITMS for
presentation to Council staff,
Councillors, stakeholders and
the wider public.

Before we visit Bryon Shire, we
agree with you what is feasible
for the first week.

The team will then attend
Byron Shire in week 2 or 3.

Weeks 5 -9

Weeks 11 -13

Week 13 - 29

Weeks 29 - 41

Weeks 41 - 45

We have a national pool of graphic designers that we will call upon to deliver ‘MITS’ style outputs. Critically all outputs

that are stakeholder facing will be succinct and highly visual.

@ S8 _

GTAconsultants
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The key outputs that will be designed will be:

1. A high-quality series of infographics maps, graphs and technical notes that support any changes to policy (5
x fact sheets as per the MITS Fact Sheet) the presentation to inform the Q&A sessions in Stage 4. The
example MITS fact sheets are attached alongside our insights pieces in Appendix B.

2. The Draft ITMS

3. The Final ITMS.
More detail on the process to develop Moreland’s Integrated Transport Strategy (MITS) is provided in a GTA Insights
piece which is included in Appendix B. It is worth noting that since developing MITS we have further developed our

approach to consultation and refined how we go about designing a strategy in partnership with stakeholders and the
client.

Our Proven Approach to Developing Strategy (developed on the Moreland Integrated Transport
Strategy)

In partnership with academia, GTA has developed an approach to preparing strategies called ‘Backwards by Design’.
‘Backwards by Design’ is a two-step process:

®  Step 1 -develop a vision and supporting objectives for the region. Importantly these need to be measurable.

®  Step 2 - work backwards to test the policy and initiatives that need to occur to achieve the overall vision within the
given local context.

This approach is delivered through a series of interactive and collaborative workshops, leveraged off a wealth of local
and international ‘best-practice’ policy approaches to fast-track the foundations of the Strategy. By considering a range
of policy settings and identifying what might work best in the Byron Shire at the start of the project, it helps set the tone
of the strategy and gain buy-in at the outset from key stakeholders, working towards a consistent aspiration.

This then allows for time and energy to be focussed on refining and fine-tuning the policy settings and initiatives to
ensure they are clear, measurable, tangible and work towards the delivery of the overall vision.
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BEFORE THE WORKSHOP, WE COMPILE 3 WE REVIEW THE OUTCOMES TO 'SET THE
1 TOME' AND LUNDERSTAND FRIORITIES

A RANGE OF POLICIES AND ACTIONS
[INCLUDING "BEST PRACTICE'). FOR THE STRATEGY.

D MUST HAVE NICE TO HAVE
|:| - H [ 0 |:{|—’] E‘ r..1
o0 Eﬁ‘ O o0 o j 1_j Wb
5 B e P

-

DISCUSS THE MERITS AND TRADE-OFES OUR FINDINGS OM RESEARCH, EVIDENCE,
OF EACH POLICY AND DECIDE IF IT IS CONSULTATION & EXPERTISE.
APPROPRIATE FOR THEIR REGION.

MUST HAYE MNIZE TO HAVE oT SUITABLE
g Oo O
O O g
. O F
o
To avoid delivering a strategy that ‘sits off the shelf’ we see this as a partnership. Our alternative approach places
emphasis on this and transfers ownership to council, especially towards the end of the process. This has achieved a

strategy that is ‘owned’ by the client and therefore implemented.

Proposed Program
Proponents are to submit a proposed program for carrying out the work under the Contract indicating the
proposed hours of work and working days and a Gantt Chart or similar showing the major milestones and duration of

the project. The program must contain such information as required by the Contract.

3-Feb
2-Mar
16-Mar
30-Mar
13-Apr
27-Apr
11-May
25-May
8-Jun
22-Jun
B-Jul
20-Jul
3-Aug
17-Aug
31-Aug

Byron Shire Integrated Transport
Management Strategy

Stage |Description
1 and G

2 &3 | Technical Analysis and Research (incl. literature review)
4 | Consultation with External and Internal Parties
§ |Prepare Draft Integrated Transport M
6.1 |Council Led Consultation
6.2 |Prepare Final Integrated Transport Management Strategy
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Legend
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Approach to Project Management

Our approach is underpinned by robust project management so you know what is happening when. Our recent
experience in this space means that we have appreciation of this complex area and the evolving requirements and
technical definition (often driven by stakeholder consultation). We are responsive but also controlled. This approach
allows the flexibility to respond to the brief and the needs of stakeholders as they evolve, underpinned by a robust
project management approach to ensure that outputs are delivered to time, cost and quality. To support this, GTA will

commit to:
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Developing a risk register to communicate understanding of risk and complexities of the project;
Maintaining a ‘data control’ register to manage and communicate project inputs and outputs.;
Progress meetings attended by our Project Manager Nick Buchanan’

Maintain open communication lines; and

Using the first week of immersive activities to form a working partnership.

D. Sustainability Assessment

Please refer to Appendix C for GTA’s Environmental Management Practices.

E. Exclusions

The list of exclusions is provided as these items can generate significant cost if not framed correctly. Throughout the
process we will work with you as the client to agree what is needed and when we will deliver it. The following activities
are not included in this fee proposal without prior written agreement.

Attendance at meetings or workshops other than outlined above. Noting in the alternative methodology the
number of workshops is limited to the time in Council (3 days in each of Stage 1 and 4), during this time we will
undertake as many meetings and workshops as possible

Any traffic or car parking surveys or original data collection, including any transport modelling
Preparation of any concept layouts or technical drawings

Preparation of any cost-benefit analysis or business cases

A detailed review or audit of infrastructure at specific locations (including gaps)

Preparation of more than one iteration of the draft version of any output, except for the ‘draft strategy’ and ‘final
strategy’ which is afforded two iterations, but also any interim deliverables. Comments and feedback on any
deliverable must be consolidated into a single response, after which the deliverable will be deemed ‘final’. Any
changes to a finalised deliverable (for example, by Councillors prior to release for community engagement or
adoption) will reflect a variation to the scope.

More than one iteration of any mapping shapefiles or model outputs.

Any marketing, publicity or preparation of supporting documentation (such as fact sheets) outside those that are
included in the ‘alternative’ approach.

Any further investigations or studies, such as corridor audits, road safety audits, feature and level surveys,
technical investigations (such as geotechnical investigations)

Completion of any additional analysis and associated written documentation resulting from revisions to scope,
extend or level of detail

Any other activities, or significant written material, not specifically identified in the nominated Scope of Works.

If required, GTA Consultants would be happy to complete these activities via an alternate fee proposal.
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ANNEXURE 2 —REQUEST FOR QUOTATION






2019.0033 — Byron Shire Integrated Transport Management Strategy

REQUEST FOR QUOTATION - CONSULTANCY

2019.0033 - BYRON SHIRE INTEGRATED
TRANSPORT MANAGEMENT STRATEGY

26 JUNE 2019

Deadline for lodgement of quotations: 2:00pm on Friday 26 July 2019
Submit Quotations to: www.tendersonline.com.au/byron
Council’s nominated contact person: Name: Daniel Strzina

Email: dstrzina@byron.nsw.gov.au
CM9 E2019/45539
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PART A1 - INFORMATION FOR PROPONENTS

1. OVERVIEW OF QUOTATION PROCESS

Proponent to
inform itself

eRead Request for Quotation Documents and any related documents
eRequest clarification of any queries or doubts from the Contact
*Rely on own knowledge and enquiries in submitting a Quotation

Completion of
Quotation

Submission of
Quotation

eSubmit Quotation by the Closing Time electronically in accordance with the RFQ Documents
eQuotes will remain open for acceptance during the Validity Period
*Proponents must provide any further information in connection with a Quote on request of Council

eComplete Returnable Schedules in accordance with the RFQ Documents ]

Consideration
of Quotations

*The Evaluation Panel will assess Quotes against consistent predetermined criteria

Acceptance of
Quotation

be successful

eAny or no Quote may be accepted and the Quote for the lowest Quotation Price will not necessarily
eBoth successful and unsuccessful Proponents will be notified in writing

Formation of
Contract

*The Contract will constitute an offer by the successful Proponent(s) to supply the Services at the

eFollowing acceptance of a Quote, the successful Proponent and Council will enter into a Contract
Quotation Price for the Term.
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2. KEY INFORMATION ABOUT THIS REQUEST FOR QUOTATION

Name of Project: Byron Shire Integrated Transport Management Strategy
Quotation Number: 2019.0033

Quotation Validity 90 days

Period:

How to Submit Quote 1. Electronic lodgement at tendersonline.com.au/byron:

e Response Schedules
e All attachments to be in separate files
e Each file should be clearly labelled as to its contents

RFQ Documents Part A — Information for Proponents (read and keep this Part)
1. Information for Proponents

2. Invitation to Quote

3. Conditions of Contract

Part B

1 Returnable Schedules
1.1 Compliance Assessment
1.2 Price
1.3 Capability Assessment

Contract The general conditions of contract for this RFQ are set out in Part A3.
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PART A2 INVITATION TO QUOTE

1. THE BRIEF

1. INTRODUCTION
This project is known as the Byron Shire Integrated Transport Management Strategy.

The Integrated Transport Management Strategy [the Strategy] will be Byron Shire Council’s parent
transport document; an overarching, policy-level strategic document that will act at high level to guide
how Byron Shire Council (Council) proceeds with funding. It will provide a direction for the Byron
Shire transport network through the next 20 years, and will identify priorities and have a coordinated
set of actions that will be achieved within clearly identifiable five year goals.

It will be supported by Council’s Bicycle Strategy and Action Plan (Bike Plan) and Pedestrian Access
and Mobility Plan (PAMP), and will inform other Council plans and strategies, while also functioning
as a mechanism by which to support projects and initiatives.

Council is seeking to engage a suitably qualified and highly experienced consultant to prepare an
Integrated Transport Management Strategy, using the outcomes of Transport and Infrastructure
Advisory Committee (TIAC) workshops and meetings to date as a foundation for the development of
the Strategy. The ideal consultant will have expertise in the context and issues of Byron Shire, data
collection and analysis, a degree of innovation, experience in presenting as an expert at workshops
and a demonstrated track record in successfully delivering projects of similar nature.

It is considered that much of the information required for the development of the Strategy is already
available and the successful consultant is expected to have sufficient knowledge and experience to
bring all the relevant information, facts and figures together to develop an excellent strategic
document with a clear action plan. However, it is acknowledged that some data gathering may be
required, and indeed may become apparent during the process of community consultation.

The primary goal is to develop an integral consensus document; a strategic plan based on high
quality data and research to ensure that it is effective in influencing Council; a strategy that is
practical, focused and achievable, and one that incorporates the existing undertakings of Council and
— most importantly — responds to the needs of community and transport providers alike.

For this key information to shape Byron Shire towards 2040 and beyond requires a high level of
diligence. This is an excellent opportunity for the appropriate consultancy to develop a benchmark
document that would be used by a number of organisations as example of best practice.

2. PURPOSE

The purpose of this project is to prepare an Integrated Transport Management Strategy, with a
horizon of 2040, to provide a strong and clear direction to Council to address and improve transport in
Byron Shire, and facilitate a coordinated approach by all relevant agencies to the planning,
implementation and monitoring of transport programs and projects.

Provision of transport infrastructure and services is one of the most important needs of our community
and is a vital support to our economy. Although funded by all levels of government and the private
sector, local government plays a key coordinating role in planning and delivery of infrastructure and
services. Increasingly, local government planning for transport infrastructure and services needs to be
considered in the context of a range of pressing environmental, economic and social challenges.

Planning reforms in NSW require Council’s to develop 10 year Community Strategic Plans that
identify community needs and include long term asset management plans. Strategic transport
planning provides the opportunity to give consideration to transport challenges so as to maximise the
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benefits and reduce the economic, environmental and social costs of an integrated transport network
that meets the long term needs of the community.

3. PROJECT BACKGROUND

There is no current integrated plan for managing transport in Byron Shire. Separate processes are
used to consider and prioritise road infrastructure upgrades, cycleways, pedestrian access, traffic,
parking and public transport.

Between 1990 and 2003 Council received 16 reports regarding traffic and parking management in the
Byron Bay area alone. Some of these reports are quite simple and provide limited factual information,
while others are more comprehensive and have a strategic approach, recommending specific actions
or works to improve traffic management.

In June 2006 Council considered a report (DM589879) recommending that Council adopt a
recommended project scope for a Transport Management Study for the Byron Bay area (DM589880).
It was envisaged that Council staff would then draft a project brief and seek expressions of interest.

At the Council meeting held 13 June 2006, the following was resolved (DM600947):

1. That a review of the draft Transport Management Strategy project scope document
(DM589880) take place at a workshop in August including key stakeholders, regional groups,
representatives of councils represented by NOROC, the Northern Rivers Social Development
Council, the Northern Rivers Regional Development Board and Northern Rivers Trains for the
Future.

2. That the workshop considers the strategy as a shire wide document and the role of adjoining
councils and state and federal government.

The Byron Shire Transport Management Strategy Workshop was held Tuesday 29 August 2006. The
workshop was attended by Councillors, staff, representatives from the Police, RTA, Ballina Council,
Northern Rivers Trains for the Future and Council’'s Bikeway Committee. At the workshop a draft aim
was developed for the Transport Management Strategy and the participants ranked objectives in
order of perceived priority. The outcomes of this workshop were used to develop a Shire-wide
Transport Strategy Project Scope (DM651408).

In 2008, Council resolved (08-776) to develop a strategic transport plan. Council’s resolution referred
to “core community concerns requiring consideration of specific actions in the development of a low
carbon polluting transport network as part of a financially, ecologically and socially sustainable
transport strategy”.

In 2009, Council adopted the Strategic Transport Statement (aka Transport Policy, DM861019), the
intention of which was to guide the development of a Transport Strategy. In January of 2019, Council
reviewed for currency and adopted an amended version of this document (Transport Policy, E2019
10347).

Following the adoption of this policy, a Draft Transport Strategy Discussion Paper (DM1030717) was
developed in 2010. The purpose of this document was to discuss the ‘core community concerns’ and
identify an approach to ‘specific actions’ that may be appropriate to meet the aims of a shire-wide
Transport Strategy.

Over the subsequent six years, the content of the Draft Transport Strategy was refined and developed
by the Transport Project Reference Group, followed by the Transport Advisory Committee (TrAC),
which has since become the Transport and Infrastructure Advisory Committee (TIAC).

The following reports detail the most recent history and relevant content generated by TIAC for the
development of the Transport Strategy, now known and referred to in this document as the Integrated
Transport Management Strategy:
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e 2016 03 10 - 12016 194 Report Transport Advisory Committee Proposed Development and
Contents of a Council Transport Strategy

e 2016 08 16 - 12016 884 Report Transport Advisory Committee Development of a Shire-wide
Transport Strategy

e 2018 03 15-12018 411 Report Transport and Infrastructure Advisory Committee
Development of a Shire-wide Transport Strategy

e 2018 04 20 - 12018 685 Report to TIAC on Development of a Shire-wide Transport Strategy

e 2018 06 22 - E2018 50848 Development of a Shire-wide Transport Strategy - TIAC Workshop
2 - Working Document

e 2018 06 22 - 12018 1107 Report Transport and Infrastructure Advisory Committee
Development of a Shire-wide Transport Strategy Extraordinary

e 2018 11 15-12018 2035 Report Transport and Infrastructure Advisory Committee
Development of a Shire-wide Transport Strategy

e 2019 03 08 - 12019 80 Report Transport and Infrastructure Advisory Committee Development
of a Shire-wide Transport Strategy (Attachment 1)

TIAC at its meeting on 15 March 2018 considered a report on Development of a Shire-wide Transport
Strategy (12018/411) that sought to establish a process to move forward with to develop a Shire-wide
Transport Strategy with reference to resolution 16-516 as the basis of the framework for the strategy.

At its extraordinary meeting on 20 April 2018, TIAC considered a report (12018/685) that identified any
useful existing strategies developed by other councils, regional bodies and other sources of
information relevant to the development of the Transport Strategy. This meeting became the first of
three workshops, the outcomes of which are intended to be used by a consultant as the basis for the
development of an Integrated Transport Management Strategy.

At its most recent meeting on the 8" of March 2019 TIAC considered a report (12019/80 - Attachment
1) that summarised the agreed outcomes from previous workshops and recommended that a
specialist consultant be engaged to complete the Strategy. TIAC endorsed the content of the report
and opted to form an Integrated Transport Management Strategy Working Group (TSWG) to:

a) Develop a RFQ for the engagement the engagement of a specialist consultant to undertake
the preparation of the Shire-wide Transport Strategy (now ITMS);

b) Consider the method of consultation, and;

c) Meet as frequently as required.

Following the development of this RFQ, it is the intention that the TSWG will work with the successful
consultant in the development of the ITMS.

4. BASIS FOR DEVELOPMENT

The following is a summary of the agreed outcomes from the most recent TIAC workshop (8th March
2019) on the subject matter:

Transport Strategy Scope and Context

1. Shire-wide.

2. Regional links.

3. Interregional and interstate links and influences (South East Queensland border, airports,
freight, etc.)

Inform future transport use.

Write flexibility into strategy.

Consider technological change (drones, autonomous vehicles, electric vehicles, etc.).
Consider demographical change.

No oA
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Vision

An integrated, innovative and equitable transport system, providing a range of sustainable, efficient,
accessible and safe ways for people and goods to reach their destination.

Purpose — How is this document used?

The purpose of this document is to:

0.

Inform Council on how to implement the vision.
Support and integrate with existing and future planning documents e.g. Council strategies,
Community Strategic Plan, DCP, LEP, etc.

Ensure infrastructure projects satisfy strategic goals.
Support funding applications and opportunities.
Support and promote general health and wellbeing.
Cultivate environmental stewardship.

Foster economic growth.

Encourage change in modes.

Coordinate with other Councils across the region.
Framework to be developed.

Principles

® N o g

10.

11.

12.

13.

14.
15.

Encourage transport options that meet the needs of both locals and visitors.

Prioritise our focus on moving people and goods rather than moving cars.

Provide infrastructure and services that are designed to give priority to pedestrians, cyclists,
scooters and public transport over private cars.

Improve and promote the safety and amenity of pedestrians, cyclists and vulnerable road
users in our transport infrastructure. (safety amenities vs behaviour)

Address peak time traffic congestion by reducing traffic rather than increasing road capacity.
Take advantage of changes in transportation technology.

Align transport options and usage with Council’s Emission Reduction Strategy.

Design for, encourage and facilitate transport options that reduce the emissions produced by
our community.

Recognise the need for transport options in rural areas and evoke a sense of equity within
transport planning.

Integration — Strengthen connections between different forms of transport, land use and
transport planning, and to regional and metropolitan networks.

Equity — Support a range of accessible and affordable transport options for all people,
neighbourhoods and future generations.

Efficiency — Build a more reliable and effective transport system that supports skills
development, business and employment growth and provides competitive alternatives to
private car travel.

Encourage the use of ride sharing and car sharing services.

Encourage active transport and healthy transport options.

Promote behavioural change to improve safety.

Challenges and Opportunities

1.
2.
3.

Number of visitors.
Congestion at peak times.
Car dependence.
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No oA

10.
11.
12.
13.

14.
15.

a. Sedentary issue.
b. Love affair with cars.
c. Fossil fuel and associated financial, environmental and sociological costs.
d. On demand transport.
Topography and climate.
Funding.
Shortfalls in services and infrastructure.
Public transport.
a. Affordability

b. Frequency

c. Coverage

d. Connectivity

e. Policy and advocacy

f.  Tourism infrastructure
Regional, state and federal transport planning, including funding.
Demographics (large proportions of younger and older residents in Byron Shire).
Lack of population density due to the rural nature of Byron Shire.
Disruptive technology.
Advances in technology.
Distinguish differences between different sets of users (e.g. tourist, leisure, resident,
commuter, commercial) and their different needs.
Internet as a way to avoid unnecessary transport.
Support of high speed broadband.

Population Dispersal Discussion

It was highlighted during the workshop that the primary distributors in Byron Shire (Pacific Hwy
running North-South and Bangalow/Lismore Rd running East-West) present opportunities to be taken
advantage of in preparing the Shire-wide Transport Strategy.

Different sets of users (e.g. tourist, resident, commuter, business) have different needs.
Acknowledge that there are different patterns (mapping and demand) for local, regional and
interstate users.

Behavioural aspects must be addressed for safety — e.g. dropping kids at school.

Targets and desired outcomes

1.

2.

o

Residents and workers of Byron Shire are able to go about their everyday business without
having to be reliant on private vehicles.

The transport network is designed to facilitate and encourage an overall modal shift away
from private car use towards more sustainable transport modes including walking, cycling,
public transport, electric vehicles and motor scooters/cycles.

The transport system supports the preferred pattern of development including the local
centres hierarchy, and is consistent with our planning scheme. (Note - add bike friendly and
pedestrian friendly schemes)

Key regional destinations such as hospitals, airports and universities are readily accessible by
public transport from Byron Shire.

All schools are safely and conveniently accessible by walking, cycling and public transport.
Parking is closely managed through effective controls.

There has been a change in behaviour by people in Byron with a reduction in the number
choosing to drive and park cars in congested coastal areas.
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8.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

Park-and-Ride facilities have been provided to assist with managing visitor travel demand
where supported by transport services.

The transport system supports the local lifestyle and also tourism by delivering both active
and public transport infrastructure that meets the needs of locals and visitors.

Local public transport routes offer efficient and frequent services. (Note: frequency,
connectivity etc. Include reference to regional and interregional networks)

Transport movement associated with events in line with strategies principles. Apply DTA
standards.

Vehicles being flexible to meet emission targets.

On demand public transport including driverless vehicles.

Provision of multimodal HUBs with accessible infrastructure footpaths.

Road crossings and associated pedestrian networks are safe and accessible for mobility
scooters, cyclists and pedestrians.

The community at all levels is educated about the costs and benefits of their travel choices,
allowing people to make informed decisions.

Alternative transport is cost effective for users and providers as compared with private car
use.

New technologies are being used in our transport solutions; transport initiatives result in
significantly reduced greenhouse gas emissions.

Add point about the Electrification of transport and provision of renewable energy to match
the growth.

Further information to be considered in the development of the ITMS is available in the report
presented to the meeting (12019/80 — Attachment 1). Of particular interest to the successful
consultant are the Targets and Desired Outcomes of the Hobson’s Bay Integrated Transport Plan
(p10) considered by TIAC for inclusion in the ITMS and the comments/amendments made during their

review.

Examples of desired document structure and relevant content:

8.

https://www.moreland.vic.gov.au/globalassets/areas/transport/draft-mits.pdf
https://www.noosa.qld.gov.au/documents/40217326/40227860/Noosa_Transport Strategy.pdf

https://www.hobsonsbay.vic.gov.au/files/assets/public/documents/council/roads-etc/integrated-

transport-plan-background-paper-january-2018 1.pdf

CONSULTANCY OBJECTIVES

The consultancy objectives are to:

Work closely with Council Project Manager, other relevant Council staff, and the TSWG/TIAC
to plan, prepare and deliver the Integrated Transport Management Strategy in accordance
with NSW legislation to co-ordinate the transport and traffic management priorities and
actions that will deliver integrated management activities across all areas of council’s
operations under a continuous improvement approach.

Undertake a literature review of best practice in the field of integrated transport.

Review the project history and understand the context by which the information to date has
been developed to ensure continuity and alignment with Council’s vision.

Prepare an Integrated Transport Management Strategy using the outcomes of TIAC
workshops and meetings to date as a foundation for the development of the Strategy.
Present on integrated transport matters at TSWG/TIAC and Stakeholder workshops.
Attend staff, TSWG/TIAC meetings where required and also present and record outcomes.
Participate in engagement processes with the community and stakeholders to inform and
consult on the development of the strategy and gain feedback during delivery of the project.
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9.

Analyse, consolidate and present community and stakeholder feedback received, as well as
outcomes and proposed next steps to the TSWG/TIAC.

Use community and stakeholder feedback, data, and critical, professional analysis and
expertise to prepare a draft Integrated Transport Management Strategy.

Present the draft Integrated Transport Management Strategy to a TSWG/ TIAC workshop and
revise as necessary to develop a final draft to be presented to Council for endorsement in
May 2020 for public exhibition in June 2020.

Analyse, consolidate and use community and stakeholder feedback received during the public
exhibition of the draft Integrated Transport Management Strategy to develop a final Integrated
Transport Management Strategy, to be presented to the TSWG/TIAC in August 2020 for
Council adoption in September 2020.

Present the final version of the draft Integrated Transport Management Strategy to Council at
a Strategic Planning Workshop in October 2020.

PRoJECT OBJECTIVES

The project objectives are:

(a)

(b)
(c)

(e)

To consider and expand where necessary on the prevailing issues and opportunities, together
with other relevant data and information analysis, to create a comprehensive picture of
current travel conditions in Byron Shire.

Review strategic fit and relationships with Council’s other strategies, including the need for
additional, separate or consolidated strategies.

To consolidate, analyse and present all community, stakeholders’ and providers’ feedback
regarding issues and opportunities and use to inform the development of the draft Integrated
Transport Management Strategy.

Prepare a draft Integrated Transport Management Strategy, based on data, information and
community feedback.

To undertake community consultation on the draft Integrated Transport Management
Strategy, as well as consolidate, analyse and present all community, stakeholders’ and
providers’ feedback, and prepare a final Integrated Transport Management Strategy, which
takes into account all feedback received during the consultation period.

The draft and final versions of the Integrated Transport Management Strategy shall at a minimum:

Be resilient, robust and clear.

Set out a clear implementation plan for the strategy.

Provide early identification of further strategic planning work necessary, with particular
reference to parking provisions. This will include: Identifying and detailing the necessary
strategic planning work to effectively reduce high car dependency traditionally supported by
high levels of parking provision. This can include, but is not limited to: planning scheme
parking provisions for medium and high density residential development, cash in lieu parking
waiver schemes.

Be understandable and readable to the community, while containing information necessary
for transport professionals to derive value from it.

Consider high level degrees of feasibility (e.g. social and environmental, not just economics)
to inform the priority of deliverables.

Consider accessibility and users with restricted mobility, especially with respect to regulations
imposed on transport providers to cater to this group of users.

Be a reflection of best practice and based on a literature review on best international practice
and also councils’ philosophies, transport statements and strategies.
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o Take into account relevant State and regional level strategies and plans, as well as strategies
and plans from bordering LGAs.

e Consider QLD State, regional and local strategies and plans that affect Byron Shire, including
a focus on current and future transport across the boarder (Gold Coast Airport, freight, etc.).

e Provide a strong and clear direction for Council from now until 2040, both for working with
other transport stakeholders and autonomously.

e Set clear vision and strategic objectives that flow down to corresponding policy direction and
actions and also to all work undertaken by Council with regard to transport

o Note key strategic projects that will provide the most benefit, while also having actions
anticipated to be reasonably achievable.

o |dentify, rank and prioritise all opportunities to increase the level of modal shift from car
dependent to all other sustainable modes of travel.

o |dentify integrated transport issues and opportunities and assess importance of each to the
overall transport network performance based on agreed criteria, and develop an action
Strategy that addresses, including roles, responsibilities, budget and timeframes. Part of this
will involve:

o Identifying gaps in networks for each mode, and optimal opportunities to close these
gaps (not discounting potential for purchase acquisition overlays).

o ldentifying top ten transport infrastructure priorities for Byron Shire, based on impact
on overall network.

o lIdentifying top ten quick and effective wins Council could directly achieve, with
minimal reliance on stakeholder approval.

o ldentifying top ten programs or measures to address key desired behaviour changes.
Identifying key projects towards which developer contributions could be channelled.

o Considering the impact of additional travel in Byron Shire due to development both
within and surrounding the municipality.

o All necessary maps, diagrams, images and graphs.

o Specify actions within the action Strategy that are likely to need review in five years.

e Provide analysis of potential impacts and opportunities that could be realised through
emerging trends including:

o Public provision of charging for electric vehicles.
o Autonomous vehicles.

o Software and mobile applications.

o Other emerging technologies.

e Benchmark Byron Shire against neighbouring councils in terms of travel behaviour, network
connectivity, public transport supply etc.

e Incorporate measurable benchmarks and targets by which Council can track progress of the
community’s transport practices.

e Take into account the effects of major committed or likely future land-use and infrastructure
projects in and affecting Byron Shire.

e Review the road classification hierarchy for non-arterial roads in Byron Shire, providing
recommended changes where necessary.

o Reflect the community values by involving the community in the development and
implementation of the Integrated Transport Management Strategy.

e Meaningfully engage the community in a process of consultation during the project and to
instil the community with a feeling of ownership of the project.

10.PROJECT TASKS

It is envisaged that the project will require completion of the tasks described below. Alternative
approaches to completing the project should be outlined in consultant submissions.
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Stage 1 — Inception

a.

Review and refinement of the project requirements as outlined in this Project Brief in
consultation with Council’s Project Manager.

Prepare and finalise a Project Plan that sets out the proposed project methodology, timeline
and payment schedule.

1 x 2 hour inception meeting with Council’s Project Manager and the TSWG/TIAC.

Register of base data information/data and review for adequacy.

Assist with further development and implementation of the Communication and Engagement
Plan.

Review the consultation planned and assistance that is required.

Participate in the engagement process to inform, consult and gain feedback during the
development of the Strategy.

Participate in weekly update meetings (phone/skype acceptable) with Council’'s Project
Manager.

Stage 2 - Literature review

a.
b.

C.

Review of international best practise in integrated transport planning.
Review of existing Byron Shire Council Strategies, including (but not limited to):
e Bike Strategy and Action Plan
o Pedestrian Access and Mobility Plan
e Locality Masterplans including Access and Movement Strategies (Byron Bay, Bangalow,
Mullumbimby, Brunswick Heads)
e Policy 09/004 — Strategic Transport Statement
e Byron Shire .id Statistical and Demographic Data
o MR525 Study
e Multi Use of the Byron Shire Rail Corridor
e Community Strategic Plan Delivery Program and Operations Plan
e Disability Inclusion Access Plan
¢ Northern Rivers Carpool
e Northern Rivers Electric Vehicle Strategy
e Net Zero Emissions Strategy for Council Operations 2025
e Climate Change Strategic Planning Policy
e Development Control Plan (2010 & 2014)
e Byron Local Environment Plan (1988 & 2014)
¢ Residential Strategy
e Employment Lands Strategy
e Economic Development Strategy
e Rural Land Use Strategy
e Byron Tourism Impact (2017)
e Arts and Industrial Estate Precinct Plan
o Strategic Asset Management Plan (2017)
e Transport Asset Management Plan (2018)
e Long Term Financial Plan
Review of State and other non-Council sources including (but not limited to):
o NSW - Future Transport Strategy 2056 (2018)
NSW - Long Term Transport Master Plan (2012)
NSW Connected and Automated Vehicles Plan
NSW Electric and Hybrid Vehicle Plan
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¢ NSW Older Persons Transport and Mobility Plan 2018-2022

e NSW Freight and Ports Plan 2018-2023

e NSW Tourism and Transport Plan

o NSW Disability Inclusion Action Plan 2018-2022

e NSW Fast Rail Project

¢ Northern Rivers Regional Transport Plan (2013)

¢ Northern Rivers Transport Mapping Project (2017)

e Sustain Northern Rivers Transport Survey (2013)

¢ Northern Rivers Freight and Supply Chain Report

e NSW On Demand Transport EOI

e NSW Autonomous Transport EOI

e Lismore Regional City Action Plan

¢ Northern Rivers Regional Economic Development Strategy

e Cape Byron Preliminary Visitor Master Plan (2017)

e DNC Destination Management Plan (2018)

e NSW Regional Development Framework

e State and federal funding streams

e Australian Infrastructure Plan

¢ Northern Rivers Unmet Aboriginal Transport Need

¢ National Long Term Tourism Strategy
Council’'s other strategic documents, neighbouring councils’ transport strategies and other
strategies or plans that affect transport into and out of the region, including relevant
Queensland State, regional and local strategies, with a particular focus on transport across
the border (e.g. Gold Coast Airport, freight, rail, etc.).

Stage 3 — Undertake additional data analysis to build on the information supplied

a.

oo

Identify and undertake additional data analysis / information gathering necessary to assist in
the development of the draft Integrated Transport Management Strategy.

Present data in several formats - graphs and written.

Identify and analyse locations impacting on overall network function.

Participate in weekly update meetings (phone/skype acceptable) with Council’'s Project
Manager.

Stage 4 — Consultation with external and internal parties

a.

Present on integrated transport matters in Byron Shire (with PowerPoint you have prepared)
and form part of a discussion panel at up to four (4) stakeholder consultation workshops.
Before commencing this particular task, the approach taken to seeking information shall be
discussed with and approved by the Project Manager. The Consultant will be required to
assist with the compilation of a list of stakeholders for inclusion in the consultation.
Stakeholder representatives are to be across a range of technologies and services, not just
representing a business. Council will assist the appointed consultant in making contact with
the relevant stakeholders and an appointed facilitator.

Review, summarise and analyse feedback to all consultation including community
submissions and recommendations, drop in sessions, intercept surveys, shopping centres
displays, online surveys etc., with a view to develop the draft Strategy based on this.

Update of PowerPoint presentation to include all findings from stakeholder, community and
internal consultation.
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d.

Presentation on integrated transport matters including findings from community consultation
(with PowerPoint you have prepared) and attendance at a post-consultation TSWG/TIAC
meeting/workshop for additional feedback.

Consolidate all information and related correspondence.

Participate in weekly update meetings (phone/skype acceptable) with Council's Project
Manager.

Stage 5 — Draft Integrated Transport Management Strategy

a.

Preparation of Draft Integrated Transport Management Strategy (to be endorsed by Council in
April 2020 for public exhibition in April/May 2020. See Objectives section about minimum
inclusions in draft Integrated Transport Strategy.)

Develop an implementation plan for the strategy, with clearly measurable deliverable items.
Prior to the draft Strategy being presented to Council, presentation at a TSWG/TIAC
workshop (in February 2020) and recording of all feedback from the workshop and related
correspondence, as well as integration of feedback into the Draft Strategy as required.
Consultants should provide for at least two revisions of the draft Strategy prior to public
consultation to enable changes to be made prior to and following consideration of the Draft
Strategy by the TSWG/TIAC.

Participate in weekly update meetings (phone/skype acceptable) with Council’'s Project
Manager.

Stage 6 - Final Integrated Transport Management Strategy

Assist with the public exhibition of the Draft Integrated Transport Management Strategy.
Tabulate and analyse all feedback received regarding the Draft Integrated Transport
Management Strategy.

Develop final Integrated Transport Management Strategy in close consultation with the
Project Manager that incorporates changes required following public consultation. This must
be ready to be presented to the TSWG/TIAC in June 2020 for Council adoption in August
2020.

Attendance and presentation of the final Integrated Transport Management Strategy at a
TSWG/TIAC meeting/workshop when revised.

Consultants should provide for at least two revisions of the final Integrated Transport
Management Strategy and actions following consultation to enable changes to be made prior
to and following considerations of the final report by the TSWG/TIAC.

Presentation of the final Integrated Transport Management Strategy to a meeting of Council’s
Strategic Planning Workshop following Council adoption.

Participate in weekly update meetings (phone/skype acceptable) with Council’'s Project
Manager.

11.CLIENT AND STAKEHOLDERS

Byron Shire Council will be the project client.

Project Manager: Daniel Strzina — Infrastructure Planning Project Engineer

Council Stakeholders: Councillors, Transport and Infrastructure Advisory Committee (TIAC),
Transport Strategy Working Group (TSWG), the Local Traffic Committee and other Council
planning project groups.
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