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BYRON SHIRE COUNCIL

2018/2019 Budget Review as at 31st December 2018
QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Regulation 203(2) of the Local
Government (General) Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for
the quarter ended 31st December 2018 indicates that Councils' projected financial
position at 30th June 2019 will be satisfactory at year end, having regard to the projected
estimates of income and expenditure and the original budgeted income and expenditure

M

Signed Date:- 31st January 2019

James Brickley
Responsible Accounting Officer, Byron Shire Council



2018/2019 Budget Review as at 31st December 2018
Consolidated Fund Income and Expenses by Type

Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Operating Revenue
Rates &Annual Charges 41,396,000 0 0 0 0 41,396,000 41,925,099
User Charges and Fees 31,972,800 0 800 0 90,600 32,064,200 14,874,695
Interest and Investment Revenue 1,977,300 0 0 0 0 1,977,300 701,222
Other Revenues 1,829,800 0 0 0 88,700 1,918,500 837,640
Grants and Contributions - Operating 4,404,100 0 141,900 0 1,096,700 5,642,700 3,479,180
Grants and Contributions - Capital 47,000 0 0 0 0 47,000 0
Total Income from Continuing Operations 81,627,000 0 142,700 0 1,276,000 83,045,700 61,817,836
Operating Expenditure
Employee Costs 18,018,200 0 0 0 0 18,018,200 11,473,905
Borrowing Costs 4,358,400 0 (112,100) 0 0 4,246,300 1,895,819
Materials and Contracts 44,994,700 264,500 95,000 3,344,000 602,600 49,300,800 27,478,314
Depreciation 13,678,900 0 925,700 0 0 14,604,600 7,302,300
Legal Costs 0 0 0 0 0 0 0
Other Expenses 5,491,600 0 100,900 0 75,600 5,668,100 3,388,549
Total Expenses from Continuing Operations 86,541,800 264,500 1,009,500 3,344,000 678,200 91,838,000 51,538,887
Net Operating Result from Continuing Operations (4,914,800) (264,500) (866,800) (3,344,000) 597,800 (8,792,300) 10,278,948
Net Operating Result before Capital ltems (4,961,800) (264,500) (866,800) (3,344,000) 597,800 (8,839,300) 10,278,948
2018/2019 Budget Review as at 31st December 2018
General Fund Income and Expenses by Type
Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Operating Revenue
Rates &Annual Charges 29,100,200 0 0 0 0 29,100,200 28,986,913.55
User Charges and Fees 20,205,400 0 800 0 90,600 20,296,800 9,989,444.07
Interest and Investment Revenue 1,653,400 0 0 0 0 1,653,400 334,022.20
Other Revenues 1,829,800 0 0 0 88,700 1,918,500 837,639.87
Grants and Contributions - Operating 4,200,400 0 141,900 0 1,096,700 5,439,000 3,323,240.16
Grants and Contributions - Capital 47,000 0 0 0 0 47,000 0.00
Total Income from Continuing Operations 57,036,200 0 142,700 0 1,276,000 58,454,900 43,471,260
Operating Expenditure
Employee Costs 17,123,400 0 0 0 0 17,123,400 8,174,730.16
Borrowing Costs 993,100 0 0 0 0 993,100 454,745.34
Materials and Contracts 30,199,400 234,500 57,300 3,344,000 418,000 34,253,200 19,432,717.50
Depreciation 9,251,000 0 925,700 0 0 10,176,700 5,088,350.00
Other Expenses 5,330,200 0 100,900 0 75,600 5,506,700 3,326,255.08
Total Expenses from Continuing Operations 62,897,100 234,500 1,083,900 3,344,000 493,600 68,053,100 36,476,798.08
Net Operating Result from Continuing Operations (5,860,900) (234,500) (941,200) (3,344,000) 782,400 (9,598,200) 6,994,462
Net Operating Result before Capital ltems (5,907,900) (234,500) (941,200) (3,344,000) 782,400 (9,645,200) 6,994,462




2018/2019 Budget Review as at 31st December 2018
Water Fund Income and Expenses by Type

Original Est | Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Operating Revenue
Rates &Annual Charges 2,245,100 0 0 0 0 2,245,100 2,361,256
User Charges and Fees 6,635,800 0 0 0 0 6,635,800 2,779,178
Interest and Investment Revenue 131,000 0 0 0 0 131,000 203,473
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 102,500 0 0 0 0 102,500 79,321
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 9,114,400 0 0 0 0 9,114,400 5,423,229
Operating Expenditure
Employee Costs 428,200 0 0 0 0 428,200 179,410
Borrowing Costs 0 0 0 0 0 0 0
Materials and Contracts 7,391,000 0 4,800 0 187,400 7,583,200 6,172,092
Depreciation 1,210,000 0 0 0 0 1,210,000 605,000
Other Expenses 78,500 0 0 0 0 78,500 28,575
Total Expenses from Continuing Operations 9,107,700 0 4,800 0 187,400 9,299,900 6,985,077
Net Operating Result from Continuing Operations 6,700 0 (4,800) 0 (187,400) (185,500) (1,561,848)
Net Operating Result before Capital ltems 6,700 0 (4,800) 0 (187,400) (185,500) (1,561,848)
2018/2019 Budget Review as at 31st December 2018
Sewer Fund Income and Expenses by Type
Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Operating Revenue
Rates &Annual Charges 10,050,700 0 0 0 0 10,050,700 10,576,929
User Charges and Fees 5,131,600 0 0 0 0 5,131,600 2,106,072
Interest and Investment Revenue 192,900 0 0 0 0 192,900 163,726
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 101,200 0 0 0 0 101,200 76,619
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 15,476,400 0 0 0 0 15,476,400 12,923,347
Operating Expenditure
Employee Costs 466,600 0 0 0 0 466,600 201,525
Borrowing Costs 3,365,300 0 (112,100) 0 0 3,253,200 1,441,073
Materials and Contracts 7,404,300 30,000 32,900 0 (2,800) 7,464,400 4,791,745
Depreciation 3,217,900 0 0 0 0 3,217,900 1,608,950
Legal Costs 0 0 0 0 0 0 0
Other Expenses 82,900 0 0 0 0 82,900 33,719
Total Expenses from Continuing Operations 14,537,000 30,000 (79,200) 0 (2,800) 14,485,000 8,077,012
Net Operating Result from Continuing Operations 939,400 (30,000) 79,200 0 2,800 991,400 4,846,335
Net Operating Result before Capital ltems 939,400 (30,000) 79,200 0 2,800 991,400 4,846,335




2018/2019 Budget Review as at 31st December 2018
Consolidated Capital Budget

Original Est | Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Capital Funding
Revenue Funded 1,420,600 50,000 55,000 10,000 27,500 1,563,100 2,015,994
Special Rate funded 654,300 0 0 0 0 654,300 197,052
Capital Grants and Contributions 20,388,600 0 (117,600) o[ (8,935,300) 11,335,700 2,707,067
Internal Restrictions Internal Reserves 21,884,300 1,408,200 (188,200) 428,000| (3,035,700) 20,482,600 11,073,600
Developer Contributions 14,399,300 1,549,500 92,000 881,000/ (1,015,000) 15,906,800 6,103,476
Unexpended Loans 0 0 0 0 108,500 108,500 108,500
External Restrictions
Crown Reserves 54,000 0 (30,000) 0 0 24,000 0
Domestic Waste Reserve 0 0 0 0 0 0 0
Unexpended Grants 327,900 0 0 0 0 327,900 19,564
New Loans 3,899,000 0 0 0|  (1,000,000) 2,899,000 1,221,669
Total Capital Funding 63,028,000 3,007,700 (188,800) 1,319,000/ (13,850,000) 53,301,900 23,446,922
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0
Land & buildings 0 0 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0 0 0
Renewals
Plant & Equipment 17,119,100 2,750,000 (409,800) 856,000|  (2,849,200) 17,466,100 5,214,341
Land & buildings 9,065,000 78,000 32,800 10,000 (601,600) 8,584,200 2,100,933
Roads, Bridges and Footpaths 32,370,100 179,700 24,200 25,000| (10,742,700) 21,856,300 14,126,342
Drainage 59,900 0 0 0 (53,500) 6,400 6,412
Other Assets 1,775,100 0 150,000 428,000 397,000 2,750,100 1,219,928
Loan Principal Repayments 2,638,800 0 0 0 0 2,638,800 778,965
Total Capital Expenditure 63,028,000 3,007,700 (202,800) 1,319,000/ (13,850,000) 53,301,900 23,446,922
Net 0 0 14,000 0 0 0 0




2018/2019 Budget Review as at 31st December 2018
General Fund Capital Budget

Description

Revenue Funded
Special Rate funded

Internal Restrictions

External Restrictions

Other. E.g Loans
Total Capital Funding

Renewals

Original Est | Resolutions | September | Resolutions Revised Est Actual
1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
1,420,600 50,000 55,000 10,000 27,500 1,563,100 2,015,994
654,300 0 0 0 0 654,300 197,052
Capital Grants and Contributions 20,388,600 0 (117,600) o[ (8,935,300) 11,335,700 2,707,067
Information Services Reserve 0 0 0 0 0 0 0
Caravan Park Reserve 366,700 0 0 0 0 366,700 135,514
ELE Reserve 330,000 0 0 0 0 330,000 18,665
Legal Services Reserve 0 0 0 0 0 0 0
Quarry Reserve 0 0 0 0 0 0 0
Waste Management Reserve 1,289,600 0 130,000 428,000 397,000 2,244,600 1,037,574
Plant Reserve 1,209,000 0 0 0 0 1,209,000 0
Property Reserve 395,300 85,000 0 0 0 480,300 203,819
Risk Management Reserve 18,900 0 0 0 0 18,900 13,593
Cl Carryover Reserve 311,500 15,200 0 0 0 326,700 399,925
Byron Bay Library Reserve 31,900 0 0 0 0 31,900 1,904
Council Paid Parking Reserve 0 0 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0 0 0
Crown Paid Parking Reserve 257,000 0 30,000 0 0 287,000 70,559
Footpath Dining Reserve 21,600 0 0 0 0 21,600 0
Infrastructure Renewal Reserve - Byron 206,700 0 88,100 0 0 294,800 60,841
Stormwater Levy Reserve 374,900 0 0 0 (99,400) 275,500 74,452
Environmental Levy Reserve 0 0 0 0 0 0 0
Childrens Services Reserve 0 0 44,000 0 0 44,000 0
GM Reserve 4,300 0 0 0 0 4,300 0
2007/08 Special Rate Reserve 92,800 0 0 0 0 92,800 0
2008/09 Special Rate Reserve 94,000 0 0 0 0 94,000 0
Infrastructure Renewal Reserve 765,800 0 (94,100) 0 (21,900) 649,800 224,919
Special Events Response & Mitigation Reserve 0 0 0 0 0 0 0
Property Development Reserve 674,700 8,000 0 0 (512,200) 170,500 95,068
Bridge Replacement Fund 269,800 0 0 0 0 269,800 2,105,763
Byron Bay Town Centre Masterplan 460,000 0 0 0 0 460,000 286,860
2017/18 Special Rate Reserve 2,307,000 0 (20,000) 0 0 2,287,000 1,090,433
Infrastructure Renewal Reserve - Non - Byron 789,500 0 6,000 0 0 795,500 811,396
Developer Contributions 8,403,100 99,500 115,600 25,000 (965,000) 7,678,200 5,016,672
Unexpended Loans 0 0 0 0 108,500 108,500 108,500
Unexpended Grants 327,900 0 0 0 0 327,900 19,564
Crown Reserves 54,000 0 (30,000) 0 0 24,000 0
Domestic Waste Reserve 0 0 0 0 0 0 0
New Loans 3,899,000 0 0 o[ (1,000,000) 2,899,000 1,221,669
45,418,500 257,700 207,000 463,000/ (11,000,800) 35,345,400 17,917,803
Plant & Equipment 0 0 0 0 0 0 0
0
Plant & Equipment 1,209,000 0 0 0 0 1,209,000 0
Land & buildings 9,065,000 78,000 32,800 10,000 (601,600) 8,584,200 2,100,933
Roads, Bridges and Footpaths 32,370,100 179,700 24,200 25,000| (10,742,700) 21,856,300 14,126,342
Drainage 59,900 0 0 0 (53,500) 6,400 6,412
Other Assets 1,775,100 0 150,000 428,000 397,000 2,750,100 1,219,928
Loan Principal Repayments Principal on Loans 939,400 0 0 0 0 939,400 464,188
Total Capital Expenditure 45,418,500 257,700 207,000 463,000/ (11,000,800) 35,345,400 17,917,803
0 0 0 0 0 0 0

Net




2018/2019 Budget Review as at 31st December 2018
Water Fund Capital Budget

Original Est | Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Water Capital Works Reserve 4,219,800 0 (94,700) 0 (703,000) 3,422,100 673,886
Developer Contributions 1,850,200 430,000 (74,000) 0 0 2,206,200 438,508
New Loans 0 0 0 0 0 0 0
Total Capital Funding 6,070,000 430,000 (168,700) 0 (703,000) 5,628,300 1,112,394
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 6,070,000 430,000 (168,700) 0 (703,000) 5,628,300 1,112,394
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 6,070,000 430,000 (168,700) 0 (703,000) 5,628,300 1,112,394
Net 0 0 0 0 0 0 0




2018/2019 Budget Review as at 31st December 2018
Sewer Fund Capital Budget

Original Est | Resolutions | September | Resolutions Revised Est Actual

Description 1-Jul-18 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-19 31-Dec-18
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Sewer Capital Works Reserve 7,393,500 1,300,000 (291,500) 0 (2,096,200) 6,305,800 3,768,428

Sewer Plant Reserve 0 0 0 0 0 0 0

Developer Contributions 4,146,000 1,020,000 50,400 856,000 (50,000) 6,022,400 648,296
Total Capital Funding 11,539,500 2,320,000 (241,100) 856,000| (2,146,200) 12,328,200 4,416,724
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 9,840,100 2,320,000 (241,100) 856,000|  (2,146,200) 10,628,800 4,101,947

Land & buildings

Roads. Bridaes and Footpaths

Drainage

Other Assets 0 0
Loan Principal Repayments 1,699,400 1,699,400 314,777
Total Capital Expenditure 11,539,500 2,320,000 (241,100) 856,000| (2,146,200) 12,328,200 4,416,724
Net 0 0 0 0 0 0 0
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 December 2018 is
$75,082,947.19. Indicative total restricted fund reserves equate to $74,009,209.
This has been taken at a point in time and is just a snapshot at 31 December

2018. The available cash figure will fluctuate during the year dependent on
when exnenses have heen naid or are diie to be naid.

Investments

Restricted funds are invested in accordance with Councils Investment policy
Cash

Council has completed the bank reconciliation to 31 December 2018

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2018/2019 Budget Review as at 31st December 2018
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 185,290.02 Y
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