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Executive Summary
Wel come t o

Council developed the Delivery Program 2022-26 with the

newly appointed Council following the 2021 Local Government
election. The Delivery ProgramisCounci | 6 s commi t
community about what they would delivery during their term of
Council.

Council 6s commi t me is supported by the s e
activities that are proposed to be undertaken in 2022/23, as
outlined in this Operational Plan.

A key focus for the organisation in the year ahead is recovery
from the devastating flood events that impacted the Byron
Shire community in early 2022. These impacts were felt by
everyone in the community, including Council. Significant
damage was incurred on community infrastructure including
roads, bridges, and community buildings.

priori:t

Council 622230per at i on aCourkilwllmrontth®e2o work towards solutions for the housing

crisis being experienced in the Byron Shire and beyond, which
has only worsened with many in the community displaced

because of the flood events.
me nt to the

Together, we will rebuild the Byron Shire and look for
opportunities to improve process, planning, and legislation to

make Byron Shire a more resilient community.
i es
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Integrated Planning and Reporting Resourcing Strategy

The resourcing strategy addresses the sustainable
long term financial, asset management, and
workforce planning requirements. This is the point

Leadin t h e Co hiaracchy| tide Conpmiuratyh Strategig Plan . i : .
g Yl . « m. qgg where Cf‘ouncn assists the cc(){nmunlty bgsortm{g out
captures the communityés vision, aspi,ratiro expect at]

ns., n
: o . . ) oo who is responS|b?e for vz\%at, In terms of the issues
It identifies key social, economic, and environmental priorities and long term ) o . .
. . identified in the Community Strategic Plan.
strategies to achieve these goals over the next 10 years.

Delivery Program

The delivery program translates the community
R Priities. T Resional Pricrities strategic plan goals into act
commitment to the community, outlining what it
intends to do toward achieving the goals of the
community strategic plan during its term of office.
The Delivery Program is the single point of
reference for all principal activities undertaken by

Community Strategic Plan

ons f «

State Plans and Strategies

Ongolng monltoring and review
Community Strategic Plan

Other Council Strategies B rcing Strategy

and Plans ( Workrorce Management strategy ) Council. All plans, projects, activities, and funding
Examples Include: . . -
Disabiliy Inclusion Access Plan ( Long-TermFinanciaiPlan ) allocations must be directly linked to the four-year
Local Strateglc Planning Statement
Environmental Strategles [Asset Management Strategy and Plans } d e I |Ve ry p rog ram .

Operational Plan

The Delivery Program is supported by an annual
Operational Plan which details the individual
projects and activities that will be undertaken each
year to achieve the commitments of the Delivery
Program. The Operational Plan is supported by a
detailed budget and a statement of revenue policy,
which also sets the fees and charges for that year.

Ongolng monitoring and review



Organisation Structure

General Manager

Manager People &
Culture

Legal Counsel

Director Director Sustainable

e Director Corporate

Econmy

Infrastructure
Services

Services

Manager
Environmental & Manager Finance
Economic Planning

Manager Corporate

Manager Assets & Manager Sustainable
Services

Major Projects Development

Manager Workds

Manager Business
Systems &
Technology

Manager Public &
Environmental =
Services

Manager Social &

Manager Resource
Cultural Planning

Recovery

Manager Open Spapel=—

Council Values

Council staff have embedded the following important values into their Py
everyday tasks and contact with each other and the community. @

These words and images help staff focus on what is important to them WE LEAD WITH ENTHUSIASM  WE ARE OPEN, HONEST AND WWE FOSTER WELLBEING WE AGHIEVE OUR GOALS AND
AND PURPOSE

. . . RESPECTFUL SUCCEED TOGETHER
about values. We have built these values into the staff recognition and AND GREATIITY

acknowledgement programs.




Our Vision

Our Byron Shire is d
‘meeting place”

Where all people
can come together
to connect, share,
grow, inspire, and
create positive
change.

Our Community Objectives

Effecttve Leadership

We have effective decision making and
community leadership that is open and
informed

Incbuside Community

We have an inclusive and active community
where diversity is embraced and everyone is
valued

Vlurtred Environment

We nurture and enhance our natural
environment

Eibicalcrowth

We manage growth and change responsibly

Connectedintrastructure

We have connected infrastructure, transport,
and facilities that are safe, accessible, and
reliable.



Our Plan on a Page

Eecitive Leadership

We have effective decision making and
community leadership that is open and

Byron Shire

&mmng

Pajeque
?2032

Nrtired Environment

We nurture and enhance our

natural environment

Protect the health
of our coastlines,
estuaries,
waterways, and
catchments

Partner to nurture
and enhance
our biodiversity,
ecosystems, and

ecology

Support and
empower our
community
to adapt to,
and mitigate
our impact on
climate change

Deliver initiatives
and education
programs to
encourage
protection of our
environment

Minimise waste
and encourage
recycling and
resource recovery
practices

informed

Ethical and
efficient

management of

resources

Enhance
trust and
accountability
through open
and transparent
leadership

Enhance
organisation
capability
through
innovative
practices
and regional
partnerships

Werowth

We manage growth and change

responsibly

—

Promote and

support our local
economy

Manage
responsible
development
through effective
place and space
planning

Foster
sustainable
visitation and
manage the
impacts of
tourism on the
Shire

Engage
and involve
community in
decision making

Empower
community
leadership
through
collaboration,
capacity building,
& cultivating
community
driven initiatives

Enable housing
diversity and
support people
experiencing
housin:
insecuri

Support
a resilient
community
that can adapt
and respond to
change

Byron Shire Community Strategic Plan 2032

Inelusive Community

We have an inclusive and active
community where diversity is
embraced and everyone is valued

Foster
® 0 o opportunities
to express,
celebrate and
participate in
arts and cultural

Enhance safety
and contribute
to the physical,
mental, and
spiritual health
and wellbeing of

activity our people

Respect
Aboriginal
culture, value

Enrich lifelon
learning a
education and
su rt services
to help you
peopﬁa thricg

Create social
impact and
initiatives
that address
disadvantage

; clulturol 3

now! ed?e an

acknowledge
history

Connecttdinfrastructure

We have connected infrastructure,
transport, and facilities that are safe,
accessible, and reliable.

Provide a safe,
reliable, and
accessible
transport network

Connect the
Shire through
integrate:
transport services

Invest in
renewable
energy and
emergin
technologies

Provide
accessible
community
facilities and
open spaces

Provide
continuous and
sustainable water
and sewerage
management




How to read this document

Our plans are based around five community objectives underpinned with 25 strategies. The Operational Plan is presented in this document
in two key parts. The layout and key parts of this document are:

Part 1: Operation Plan 2022/23 Part 2: Budget and Works by Operational Area 2021/22
The Operational Plan is structured by the 5 This part of the document is laid out by operational
Community Strategic Plan objectives, denoted by the area and notes who is responsible for each budget
separate colours and sections within this document. area. It sets out our budget for the year ahead and
The corresponding CSP strategy and Delivery includes the financial plans and budgets for capital
Program priorities frame the list of Operational Plan works and where funds and resources come from,
activities, as set out in the example below. and go to, in terms of carrying out day-to-day Council
operations and to helping fund capital expenditure

Each Operational Plan activity has a corresponding
measure, due date and type; and where relevant
links to Council resolution and DIAP are also
identified.

items.

Community Strategic

plan Objecive - Effective Leadership

L Enhance trust and accountability through open and transparent
CSP Strategy leadership

I

Emb:cl a robust
performance
Delivery Enh% nce‘ leadership E;':;ﬁl:‘gc':l‘:n‘f Provide }lmely. manal;gemegl system Recognise risks and
Deli P Program effectivenase, support Councillors to accessible, and through the manage them
e IVery rOgram rog capacity, and ethical oty out thelr Givic accurate information to development of an roantiver
A Priorities: behaviour e the community outcomes P ¥
prlOrltleS Ll
framework
Operational Plan Activities 2022(23

Operational Plan

DP Action Activity Measure Type Res DIAP
100% of adopted policies are
Coordinate Council's published within 7 days of adoption,
annual policy review in a format that meets WCAG 2.1 AA | Jun-
Operational Plan 111 program, update and requirements; annual status reported | 23 Program gxglems
publish adopted policies | to Executive Team and the Audit
actIVItIeS 1141 Emm:gemhlp Risk and Improvement Commitiee Processcs
Leadership capacity, and ethical Develop and deliver a Individual
. program developed and
Lot 1.1.1.2 professional development delivered based on Councillors' Jun- Service Attitudes
program for the Mayor and | . 23
a identified needs.
each Councillors Behaviours
1113 Develop 2023/24 Operational Plan exhibited and Jun- Service
- | Operational Plan adopted by 30 June 2023 23




Disability Inclusion Action Planning Attitudes and behaviours

Byron Shire Council is committed to co-creating an equitable, tCoun((:le staff Thovytkp])%s_ltlvbgl.?ttlt.ud:es dgnd".res.pt'at;tf'lljl dt_)eh;?_/tlour q
accessible, and inclusive community. owards people with disability, including "invisible" disability an

encourage these positive attitudes and behaviours within the

The Disability Inclusion Act 2014 (NSW) provides the legislative broader community.

framework to guide

state and local government disability inclusion and access Liveable communities
planning. The Act supports people with disability to access: Council will create more accessible infrastructure, public spaces,
1  the same human rights as other members of the community. recreational and cultural activities, and events enabling greater
i independence and social and economic inclusion within the participation in community life.

community; and
' choice and control in the pursuit of their goals and the Employment

planning and delivery of their supports and services. Council will encourage the development of opportunities for people

. . e . ith disabili in meaningful employment within Byron Shire.
In meeting the requirements under the Act for disability inclusion with disability to obtain meaningful employment within Byron Shire

and access planning, Council must:

(@) specify how it will incorporate UN human rights disability Systems and processes
principles into its dealings with matters relating to people with People with disability can easily and efficiently access Council
disability services and engage in decision-making.

(b) include strategies to support people with disability

(c) include details of its consultation about the plan with people Council is committed to co-creating meaningful change in all four
with disability key areas by undertaking programs and activities each year that

(d) explain how planning supports the goals of the State work to achieve these outcomes.

Disability Inclusion Plan in the four key areas of.
The Disability Inclusion Action Plan (DIAP 2022-26) sets out the
key strategies and actions Council will deliver to support people
with disability have greater access to information, services, and
facilities. DI AP activi egraed ar e i
Planning and Reporting (IP&R) framework through the annual
Operational Plan.

CJ
The Accessible Icon & represents that the project or
program is identified as a Disability Inclusion Action Plan activity.
Progress on these activities is formally reported as part of
Council 6s annual reporting proces

10



S
I: £ffective Leadership

We have effective
decision making and
community leadership
that is open and
informed

%

Strategies

1.1

1.2

1.3

1.4

1.5

Enhance trust and accountability
through open and transparent

leadership

Engage and involve community in

decision making

Ethical and efficient management

of resources

Enhance organisation capability
through innovative practices and

regional partnerships

Empower community leadership
through collaboration, capacity
building, and cultivating

community driven initiatives

11



1 Effective Leadership

1.1

o

Enhance trust and accountability through open and transparent

leadership

111

Leadership

1.1.2
Governance

1.1.4
Performance
measurement &
reporting

1.1.3
Information
management

1.15

Risk management

Embed a robust
o performance
Delivery Enhance leadership Ecnosrlrj][)e";en%glgtr']\ée Provide timely, management system Recognise risks and
effectiveness, support Councillors to accessible, and through the manage them
Program capacity, and ethical c%?r out their civic accurate information to development of an roa%tivel
Priorities: behaviour y duties the community outcomes P y
measurement
framework
Operational Plan Activities 2022/23

DP Action

Operational Plan

Measure

Activity
100% of adopted policies are e
Coordinate Council's published within 7 days of adoption, &
1111 annual policy review in a format that meets WCAG 2.1 AA | Jun- Program Systems
77 | program, update and requirements; annual status reported 23 and
Enhance leadership publish adopted policies to Executive Team and the Audit Processes
. Risk and Improvement Committee
111 effectiveness, N
&
1.1.1.2 delivered based on Councillors' Service Attitudes
program for the Mayor and identified needs 23 and
each Councillors ' .
Behaviours
Develop 2023/24 Operational Plan exhibited and Jun- .
1113 Operational Plan adopted by 30 June 2023 23 Service

12



Operational Plan Activities

DP Action

Operational Plan

Measure

2022/23

Ensure legislative
compliance and
support Councillors
to carry our their
civic duties

1.1.2
Governance

Activity

Coordinate review,
maintain and report on

Legislative Compliance Reporting
Register reviewed and updated to
reflect legislation changes; status
reviewed and non compliance issues

Jun-

1.1.2.1 | Council's Legislative reported to Executive Team bi- o3 | Service Systems
Compliance Reporting I and
Register annually and to the Audlt Risk and Processes
Improvement Committee annually at
a minimum.
Maintain, publish and
report on relevant registers
including delegations, Delegations register maintained up %.I
Councillors and designated ) O
: to date, 100% of disclosures by Jun- .
1.1.2.2 | staff disclosures of Councillors and staff captured and 23 Service Systems
interests, Councillor and reported as required and
staff gifts and benefits, and P q ' Processes
staff secondary
employment.
L
Provide administrative Support provided in accordance with Jun- &
1.1.2.3 | support to Councillors to the Expenses and Facilities Policy 23 Service Systems
carry out their civic duties | and Service Level Agreement and
Processes
Deliver Council meeting %;
secretariat T including 100% compliance with deadlines Jun- (&
1.1.2.4 | agenda preparation, specified in the Code of Meeting 23 Service Systems
minutes and council Practice and
resolutions monitoring Processes
(]
. Annual Report and associated &
1.1.25 ;632%2 ir;]?]jglb g:ptgs gocumentation submitted to OLG by Ogtz Service Systems
ue date and
Processes
Meet Crown Lands Jun-
1.1.2.6 | reporting and funding Compliant reporting 23 Program

requirements

13




Operational Plan Activities

DP Action

Operational Plan

Measure

Res

2022/23

1.1.3
Information
management

Provide timely,
accessible, and
accurate information
to the community

Activity
Publish GIPA open access

Open access published as per the

information online Act. Jun- (8
1.13.1 23 Service Systems
and
Processes
Coordinate and publish the | GIPA disclosure logs published
Disclosure Log of Formal online Jun-
1.1.3.2 | GIPA Access to Service
. 23
Information requests to
Council 6s web
Process Formal GIPA Processed within statutory
Access to Information timeframes
Requests in accordance
with legislative timeframes; Jun- .
1133 reviewgall Formal GIPA 23 Service
Access to information
procedure to ensure
legislative compliance
Enterprise search engine Document search tool implemented | Dec- | Project %"
22 O
1.1.34 Systems
and
Processes
Upgrade document Content Manager v10 implemented Dec- | Project %;
management solution 22 (&
1.1.35 Systems
and
Processes
Website has clear content | No. of web pages and updates )
governance and schedule | reviewed for compliance with WCAG &
1136 to maintain timely, 2 Standards and content schedule. Jun- Service Systems
=77 | accurate and accessible 23 and
information on the website. | Monthly Monsido Quality Assurance Processes

score.

14




Operational Plan Activities

DP Action

Operational Plan

Measure

2022/23

Res

Embed a robust

Activity
Use the outcomes

Six-monthly report on outcomes

performance 1141 measurement framevyork provided to Council Jun- Program
114 management to strengthen the Delivery 23
" Program reporting
FEMEITTETEE SPEIE e 0 Complete the annual Complete in accordance with annual | Oct-
measurement development of an 1142 . P ~Omp! Project
; infrastructure assets report | financial statements 22
and reporting outcomes Report forward works
measurement 1.1.4.3 | program to Infrastructure Quarterly reporting to Infrastructure Jun- Program
framework B ) . Advisory Committee 23
Advisory Committee
Risk Management Strategy and
Policy reviewed and endorsed; Risk
Review, improve and appetite and risk tolerance
embed Council's Risk statements reviewed and endorsed;
1151 Management Framework A minimum of one training/education | Jun- Program
7" 1 to proactively identify and initiative delivered to staff; Regular 23
manage risks to support reporting provided to the Executive
effective decision making Team and the Audit Risk and
Improvement Committee to inform
decision making
Annual review of documentation and
115 Recognise risks and Revievy and e_mbed scenario exerc_ise_as per the_ Jun-
Risk manage them 1.1.5.2 Cour.mcn'.s Business Business antlnwt_y Plan suite of 23 Program
Management proactively Continuity Plan dogqments; |'nduct|on and refresher
training provided to staff
Emergency Planning Committee
Coordinate Emergency established and operating as per
Planning Committee and terms of reference; Emergency Jun-
1.1.5.3 . . Program
oversee implementation of | Management Plans developed for 23
actions arising identified locations and endorsed by
the Executive Team
Module implemented and used for
Implement and embed regular reporting to the Executive Jun-
1.1.5.4 | Pulse Risk Management Team and Audit Risk and 23 Project

Module

Improvement Committee to inform
decision making

15



Operational Plan Activities

DP Action

Operational Plan

Activity

Measure

2022/23

1155

Coordinate participation in
the Statewide Mutual
Continuous Improvement
Pathway (CIP) program

Submission of completed CIP
workbooks to Statewide Mutual by
due date and benchmarking report
provided to the Executive Team

Mar-
23

Program

16



1.2 Engage and involve community in decision making

121
Community-led
decision making

1.2.4
Advisory
Committees

1.2.2 1.2.3
Communication Customer Service

'-‘ Provide timely
: information to the Deliver efficient : :
Engage with community about customer service Coordinate advisory
) community to inform Council proiects and consistent with our committees to inform
Delivery Council decision unctl proj . decision making on
Kin activities through Customer Service their areas of expertise
Program making traditional and digital Standards P
Priorities: media
Operational Plan Activities 2022/23
‘ DP Action Operational Plan Activity Measure Res DIAP
Provide opportunities for the ®
community to have input, Projects are promoted via Council's Jun- &
1.2.1.1 | comment and feedback to online digital communications platform Service
. . ) 23 Systems &
Council on projects and and the website Processes
matters of interest.
Support staff to consider ®
communication and Work with staff to develop Jun- &
121 Engage with 1.2.1.2 | engagement as part of all communication and engagement plans Service
: . : . oo . o 23 Systems &
Community-led | community to inform project development and for significant projects and activities ProCesses
decision Council decision implementation.
making making %;
Hold quarterly Community 3-4 Community Roundtables held per Jun- L&
1.2.13 Roundtable meetings year 23 Program Systems &
Processes
o
Continue to Review Jun- &
1.2.1.4 | Community Participation Review presented to Council 23 Project
Plan Systems &
Processes

17



Operational Plan Activities

DP DP Action

Operational Plan Activity

Measure

2022/23

. . Jun-
1.2.1.5 | Conduct Community Survey | Data Published 23 Program Systems &
Processes
Partner with Access &
Consultative Working Group . o . %I
inclusion action planning y P)r/ocesses
priorities
Keep the community ®
informed of Council projects | Regular distribution of media releases Q'I
h e ) . : : . Jun- . (R
1.2.2.1 | via a combination of media and social media relating to Council Service
. . L 23 Systems &
releases, social media and E | activities
Processes
News
L . 0 Information about projects and ®
_Prowde _tlmely Prom_otlon of Cou_ncn S business to be posted to Council's %‘
information to the website as the primary . Jun- (&
) 1.2.2.2 . ; website Program
community about source of information about 23 Systems &
i Council projects and Council activities No. of updates made. Processes
Communication unct proj No. of monthly website user visits.
activities through o
:Tr]aec(lj:;[;)nal sinid) Sl 1223 Produce at least one At least one issue of Something To Jun- Proiect a
=T 1 newsletter per year Talk About produced per year 23 ) Systems &
Processes
Develop a new Community %.I
12924 Engagement Strategy to Community Engagement Strategy Jun- Proiect &
77 | support the Community developed and adopted 23 ) Attitudes &
Strategic Plan Behaviours
Investigate additional Options identified and presented to the Jun-
Deliver efficient 1.2.3.1 | accessibility support options | Executive Team and Accessibility Service .
. : 23 Attitudes &
123 customer service for customers Working Group .
: . Behaviours
Customer S el Deliver efficient service to y
service Customer Service our customers by orovidin Improvement on Community Jun- &
Standards 1.2.3.2 . yp 9 | satisfaction results and 2017 mystery Service
consistent, accurate and . 23 Systems &
: : . shopping results
timely information Processes

18




Operational Plan Activities

DP DP Action

Operational Plan Activity

Measure

2022/23

Develop and commence the
implementation of the
Customer Experience

&

supports an efficient and P Behaviours
proactive customer service
culture
Improvements to the 100% of all requests captured and Jun- | Project
customer request managed in council's customer request 23
management solution to management solution
1.2.34 .
better inform customers on
progress & closure of
requests
Malntaln_onllne reporting to Performance Reports updated Jun-
1.2.3.5 | community on service Program
guarterly 23
guarantees
Coordinate and support %"
Advisory Committees to Jun- . @
1241 assist with effective Council 23 Service Systems &
Coordinate advisory decision making Processes
1.2.4 committees to inform Internal audit reviews undertaken in
Advisory decision making on . g accordance with the endorsed Internal
Committees their areas of Coordinate the Audit Risk Audit Plan; support business with the
: and Improvement . . . Jun-
expertise 1.2.4.2 . . .. | implementation of audit Program
Committee and internal audit 23

program including reporting

recommendations; support
implementation of OLG framework
once adopted

19




1.3 Ethical and efficient management of resources

1.3.1
Financial
management

1.3.2 1.3.3 134 1.35

Revenue Sources Asset management Procurement

Resourcing

Ensure the financial Maximis(;a ?sset I
integrity and . service deliver Ensure Council's .
susta?na)k;ility of . ldentfy ggd I potential and tak)é a procurement ; I-de?t'fy and
Delivery Council through 'n\;g\s/g%ﬁf s?ourl(tzlgsna proactive approach to framework is robust, 'rt'gerﬁg%?fiu:?: %lég:égg
Program effective financial lifetime asset efficient, and effective
R management maintenance
Priorities:
Operational Plan Activities 2022/23
DP Action Operational Plan Activity Measure Type Res DIAP
Reports distributed within 10
1311 Provide monthly financial reports to Executive | days of month end. Eleven Jun- Service
T Team and Council reports to be produced (exclude 23
January).
. . .| Reviews completed and
Ensure the 1.3.1.2 gf;’('jdoe figounarterly Budget Reviews to Council presented to Council within 2 Juzn?: Service
financial integrity ption. months of Quarter end
131 and o Annual Financial Statements
Finéncial sustalr}ablllty of _ _ . prepared, clgared through
management Council through 1313 Provide completion of Council's statutory external audit, adopted by Jun- Service
effective R annual financial statements for 2021/2022. Council and lodged with Office of 23
financial Local Government by 31 October
management 2022.
Financial reporting completed on
. . . . . an ongoing basis as required for
1.3.14 E'er?gilla;;zp&glgg ﬁqr:gtuwed provided to monthly reporting and Juzn?: Service
9 ' Council/Committee agenda
deadlines.

20



Operational Plan Activities

2022/23

DP Action

Operational Plan Activity

Issue annual/quarterly billing of rates and

Measure

Annual rate levy completed by 31
July 2022. Quarterly rate

Jun-

Res DIAP

1.3.15 other charges instalment and water/sewerage 23 Service
billing levied and issued.
Adequate cashflow for Council is
maintained to ensure Council's Jun-
1.3.1.6 | Maintain Council's cash flow expenditure commitments are 23 Service
met whilst investment
opportunities are maximised.
Monthly reconciliations of internal | ,
1.3.1.7 | Maintain internal financial controls financial systems completed and 23 Service
reviewed.
Development of reporting to
. , . : assist in the completion of claims
De\{elop_ and deliver financial reporting to for financial assistance for flood Jun- .
1.3.1.8 | assist with February/March 2022 Flood recovery works via insurance 23 Project
recovery. Transport for NSW and Public
Works
Coordinate grant applications to support the Grant alerts provided to relevant
delivery of Council projects and services departmentsp80% of proposed
1.3.1.9 within management pl_ans, ma_sterplans, . grants submitted; monthly grant Jun- Service
strategic plans, council resolutions and high report provided to the Executive 23
priority actions from feasibility studies; and Tepam gn d Council
support the management of successful grants
. . . : Claims management and
Mana_ge insurance claim portfollo_ln a tlm_ely, reporting improvement initiatives Jun- _
1.3.1.10 | effective and efficient manner while identifying identified and implemented 23 Service
areas for improvement policy developed and adopted.
13111 Business Intelligence Reporting for Reporting platform implemented Jun- | Project
T management reports 23
132 _IdenUfy and
investigate
Revenue o
sources additional
revenue sources
Maximise asset 1331 Complete financial outcome of required asset | Revaluation completed prior to May- Proiect
service delivery T revaluations due or assessment of fair value. | External Audit interim visit in 23 )

21



Operational Plan Activities

2022/23

DP Action

potential and
take a proactive

Operational Plan Activity

Measure

conjunction with Assets and
Major Projects.

Res DIAP

approach to 1332 Annual review of suitability and utilisation of Review complete and reported to | Jun- Service
lifetime asset T light and heavy fleet Executive Team 23
maintenance Manage Council's white and yellow fleet in Fleet items managed and Jun- .
1.3.3.3 . Service
accordance with approved program replaced per approved program 23
1334 Investigate a digital fuel card system for the Report to Executive Team Jun- Service
bulk fuel supply 23
Manage Council's small plant and equipment Fleet, plant and equipment Jun- .
1335 |. . managed and replaced as per Service
in accordance with approved program 23
approved program
Develop a system to monitor and
1.3.3 Manage Council's fleet, plant and equipment 'report fleet, plant and equipment Jun- .
1.3.3.6 . income to ensure plant fund has Service
Asset Sustainably . 23
sufficient funds to replace fleet,
management ) .
plant and equipment as required
Councils Fleet, plant and
Provide an operational workshop service for equipment r_epalred a_nd Jun- .
1.3.3.7 Councils fleet. plant and equinment maintained in a sustainable and 23 Service
P quip efficient manner to service
Council operations
Ongm_ng detailed road assessment and All matters reported to Council as | Jun- .
1.3.3.8 | valuation for the purposes of purchase, . Service
: required 23
closure and land sale as required.
Maintain stores operations and
1339 Provide and maintain an operational Store procure materials in a sustainable | Jun- Service
R service for Infrastructure Services and efficient manner to ensure 23
timely availability of materials
Investigate and implement initiatives to build - s
: o : A minimum of one initiative Jun- .
.1 1.3.4.1 | internal capacity in effective procurement and . Service
Ensure Council's delivered 23
rocurement contract management
1.3.4 P . Continue development and commence the Contract Management
framework is . .
Procurement . implementation of a robust Contract Framework developed and
robust, efficient, . . | Jun- .
and effective 1.3.4.2 | Management Framework to support effective | endorsed by the Executive Team; 23 Project

practices and mitigate identified contract
management risks

Contract Management Software
endorsed by the IT Steering

22



Operational Plan Activities
DP Action

Operational Plan Activity

Measure

2022/23

Res DIAP

Committee and implementation

plan developed

Develop and implement a robust Annual
Procurement Plan to ensure compliance with

Annual Procurement Plan
developed and endorsed by the

Jun-

1343 legislation and mitigate identified procurement | Executive Team; 80% of Annual 23 Service
risks Plan activities implemented
Update the 2022/23-2031/32 Long Term Long Term Financial Plan is
. : : updated within one month of Jun- .
1.3.5.1 | Financial Plan following Quarterly Budget : Project
Revi Quarterly Budget Review 23
eview outcomes )
adoption.
1352 |Develop the 2023/24-2032/33 Long Term Plan is adopted by 30 June 2023 | YY" | project
Financial Plan. 23
Identify and Conduct Cyber penetration testing Annual penetration test Jun- | Project
) ; 1.3.5.3
135 investigate _ _ _ compl_eted 23 _
R.eéourcin resourcing to 1354 Upgrade of administration and depot building | Security system replaced Dec- | Project
9 meet future T security system 22
needs 1355 Environmental upgrade of administration Power, airconditioning and Dec- | Project
T server room cabling upgraded 22
1356 Relocation of administration server room Server room moved to level 1 Dec- | Project
.3.5. 22
Develop a simple workforce planning tool for , : i
1.3.5.7 | use by business units in undertaking Tool developed for use in basic Sep Project
workforce planning 22

resource forecasting requirements
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1.4 Enhance organisation capability through innovative practices and

regional partnerships

1.4.2 144

14.1 :
Continuous 1.4.3 Workforce culture
< : > Inter-governmental . : : ’
relationships improvement and Regional networks leadership, and

innovation wellbeing

Develop and maintain : o Collaborate with Increase employee
effective relationships Use ggg'gterzzgfgghts regional partners to ~ engagement and
Delive with other levels of corporate planning to establish and implement strategies
very government to continuously imorove contribute positively to that improve
Program advocate for the needs and inn%vat?a regional goals and satisfaction, culture,
Priorities: of the community priorities health, and wellbeing
Operational Plan Activities 2022/23
DP Action Operational Plan Activity Measure Res DIAP
Develop and maintain effective
14.1 - : )
Inter-governmental relationships with other levels of
. i government to advocate for the
relationships .
needs of the community
1.4.2 Use business insights and Benchmark performance Comblete
Continuous strategic corporate planning to 1421 using the Local 2022p Mar- Proaram
improvement and continuously improve and "7 | Government Performance Proaram 23 9
innovation innovate Excellence Program 9
Collaborate with regional partners
1.4.3 to establish and contribute
Regional networks positively to regional goals and
priorities
1.4.4 Increase employee engagement . %"
Workforce culture, and implement strategies that 1441 gr?g\(le\}/reﬁb(gr? dg %ef";l:h Expo Oct- Proaram (&
leadership, and improve satisfaction, culture, B . 9 EXp delivered 22 9 Meaningful
) . Council staff
wellbeing health, and wellbeing Employment
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1.5 Empower community leadership through collaboration, capacity
buiding, and cultivating community driven initiatives

151 152

- - 153 154
Community grant Collaboration and .
programs capacity building s355 Committees Volunteers
Provide financial
i Support the . .
aSS|s':gnecr(Ta]§0nV(\jlegrrants Collaborate with management of Pro;l/:]ddeirr]r(l:(lal?sril\l/r;gful
Delivery community groups and stakeholders to build community halls to opportunities for
2 community capacity delegated s355 .
Program organisations to committees volunteering
LT deliver priority projects
Priorities:
Operational Plan  Activities 2022/23
DP Action Operational Plan Activity Measure Res
Provide financial Deliver annual Community
assistance and 1.5.1.1 | Initiatives Program and 8 community initiatives supported Jun-22 | Program
grants to associated funding and support
151 empower
Community community
grant programs | groups and Deliver funding and support for )
organisations to 15.1.2 community groups 2 groups supported Jun-22 | Program
deliver priority
projects
Identify evidence-based
1.5.2 Collaborate with opportunities to enable Collective Impact initiative i
Collaboration stakeholders to 1.5.2.1 creativity and innovation in local | undertaken Jun-22 | Program
and capacity build community government
building capacity 1522 Redevelopment of the former Commence construction of the Jun-23 | Project

Byron Hospital site approved DA works
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Operational Plan  Activities

2022/23

DP Action Operational Plan Activity Measure Due Type Res
Support the
153 management of Support Council volunteers with Information, support and training
s355 community halls 1.5.3.1 | the delivery and management rovided tolvolunteers Jun-22 | Service
Committees to delegated s355 of community halls P
committees
Provide
154 _meani_ngful and
Volunteers BNV

opportunities for
volunteering
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2.1

2.2

2.3

2.4

2.5

Foster opportunities to express,
celebrate and participate in arts

and cultural activity

Enhance safety and contribute to
the physical, mental, and spiritual

health and wellbeing of our people

Respect Aboriginal culture, value
cultural knowledge, and

acknowledge history

Enrich lifelong learning and
education and support services to

help young people thrive

Create social impact and initiatives

that address di sadvantage
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