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2023/2024 Budget Review as at 31 December 2023
Consolidated Fund Income and Expenses by Type

Original Est | Adjustments Prior Revised Est Actual
Description 1-Jul-23 To Revote Revote 30-Jun-24 30-Jun-24
Operating Revenue
Rates &Annual Charges 62,063,200 0 0 62,063,200 62,159,827
User Charges and Fees 38,071,100 217,700 (949,200) 37,339,600 20,123,291
Interest and Investment Revenue 1,783,200 0 0 1,783,200 1,538,253
Other Revenues 1,785,400 0 53,600 1,839,000 1,103,489
Grants and Contributions - Operating 14,149,900 (9,335,800) 2,263,400 7,077,500 5,008,629
Grants and Contributions - Capital 0 0 0 0 11,287
Total Income from Continuing Operations 117,852,800 (9,118,100) 1,367,800 110,102,500 89,944,775
Operating Expenditure
Employee Costs 24,609,800 (39,400) 206,600 24,777,000 15,466,481
Borrowing Costs 2,533,600 0 0 2,533,600 1,162,179
Materials and Contracts 67,322,800 (2,960,100) (408,800) 63,953,900 32,147,118
Depreciation 20,523,000 0 0 20,523,000 10,217,675
Legal Costs 0 0 0 0 0
Other Expenses 7,358,700 2,402,000 34,000 9,794,700 5,344,325
Total Expenses from Continuing Operations 122,347,900 (597,500) (168,200) 121,582,200 64,337,778
Net Operating Result from Continuing Operations (4,495,100) (8,520,600) 1,536,000 (11,479,700) 25,606,996
Net Operating Result before Capital Items (4,495,100) (8,520,600) 1,536,000 (11,479,700) 25,595,710
2023/2024 Budget Review as at 31 December 2023
General Fund Income and Expenses by Type
Original Est Revised Est Actual
Description 1-Jul-23 Revote 30-Jun-24 30-Jun-24
Operating Revenue
Rates &Annual Charges 40,943,500 0 0 40,943,500 40,878,609
User Charges and Fees 26,040,400 217,700 (949,200) 25,308,900 14,922,356
Interest and Investment Revenue 1,673,700 0 0 1,673,700 1,379,300
Other Revenues 1,785,400 0 53,600 1,839,000 1,103,489
Grants and Contributions - Operating 13,987,600 (9,335,800) 2,263,400 6,915,200 4,873,143
Grants and Contributions - Capital 0 0 0 0 11,287
Total Income from Continuing Operations 84,430,600 (9,118,100) 1,367,800 76,680,300 63,168,184
Operating Expenditure
Employee Costs 22,824,300 (39,400) 206,600 22,991,500 11,662,176
Borrowing Costs 874,000 0 0 874,000 421,718
Materials and Contracts 44,293,300 (3,066,500) (408,800) 40,818,000 20,954,225
Depreciation 15,696,200 0 0 15,696,200 7,848,100
Legal Costs 0 0 0 0 0
Other Expenses 7,134,700 2,402,000 34,000 9,570,700 5,199,074
Total Expenses from Continuing Operations 90,822,500 (703,900) (168,200) 89,950,400 46,085,294
Net Operating Result from Continuing Operations (6,391,900) (8,414,200) 1,536,000 (13,270,100) 17,082,890
Net Operating Result before Capital Items (6,391,900) (8,414,200) 1,536,000 (13,270,100) 17,071,603




2023/2024 Budget Review as at 31 December 2023
Water Fund Income and Expenses by Type

Original Est Revised Est Actual
Description 1-Jul-23 Revote 30-Jun-24 30-Jun-24
Operating Revenue
Rates &Annual Charges 2,992,600 0 0 2,992,600 3,015,440
User Charges and Fees 9,173,500 0 0 9,173,500 3,936,827
Interest and Investment Revenue 23,600 0 0 23,600 48,521
Other Revenues 0 0 0 0 0
Grants and Contributions - Operating 88,000 0 0 88,000 69,192
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 12,277,700 0 0 12,277,700 7,069,980
Operating Expenditure
Employee Costs 879,500 0 0 879,500 456,705
Borrowing Costs 0 0 0 0 0
Materials and Contracts 11,037,800 0 0 11,037,800 8,020,731
Depreciation 1,550,500 0 0 1,550,500 1,550,500
Other Expenses 102,400 0 0 102,400 96,431
Total Expenses from Continuing Operations 13,570,200 0 0 13,570,200 10,124,368
Net Operating Result from Continuing Operations (1,292,500) 0 0 (1,292,500) (3,054,388)
Net Operating Result before Capital Items (1,292,500) 0 0 (1,292,500) (3,054,388)
2023/2024 Budget Review as at 31 December 2023
Sewer Fund Income and Expenses by Type
Original Est Revised Est Actual
Description 1-Jul-23 Revote 30-Jun-24 30-Jun-24
Operating Revenue
Rates &Annual Charges 18,127,100 0 0 18,127,100 18,265,778
User Charges and Fees 2,857,200 0 0 2,857,200 1,264,108
Interest and Investment Revenue 85,900 0 0 85,900 110,431
Other Revenues 0 0 0 0 0
Grants and Contributions - Operating 74,300 0 0 74,300 66,294
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 21,144,500 0 0 21,144,500 19,706,611
Operating Expenditure
Employee Costs 906,000 0 0 906,000 429,359
Borrowing Costs 1,659,600 0 0 1,659,600 740,461
Materials and Contracts 11,991,700 106,400 0 12,098,100 6,090,402
Depreciation 3,276,300 0 0 3,276,300 819,075
Legal Costs 0 0 0 0 0
Other Expenses 121,600 0 0 121,600 48,820
Total Expenses from Continuing Operations 17,955,200 106,400 0 18,061,600 8,128,117
Net Operating Result from Continuing Operations 3,189,300 (106,400) 0 3,082,900 11,578,494
Net Operating Result before Capital Items 3,189,300 (106,400) 0 3,082,900 11,578,494




BYRON SHIRE COUNCIL

2023/2024 Budget Review as at 31 December 2023
QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Section 203(2) of the Local Government (General)
Regulations 2021.

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for the quarter ended 31
December 2023 indicates that Councils' projected financial position at 30th June 2024 will be satisfactory at
year end, having regard to the projected estimates of income and expenditure and the original budgeted

M

Signed Date:- 12th January 2024

James Brickley
Responsible Accounting Officer, Byron Shire Council



2023/2024 Budget Review as at 31 December 2023
Consolidated Capital Budget

Original Est Adjustments Prior Revised Est Actual
Description 1-Jul-23 to Revote Revote 30-Jun-24 30-Jun-24
Capital Funding
Revenue Funded 1,340,000 456,700 79,800 1,876,500 1,087,291
Special Rate funded 0 0 0 0 0
Capital Grants and Contributions 149,588,600 (100,719,400) (3,210,000) 45,659,200| 28,996,381
Internal Restrictions Internal Reserves 23,896,500 6,279,400 (3,380,300) 26,795,600 7,814,318
Developer Contributions 8,204,600 135,200 (1,306,500) 7,033,300 3,999,846
Unexpended Loans 439,200 (190,100) 0 249,100 249,107
External Restrictions 0
Crown Reserves 0 14,400 0 14,400 4,585
Domestic Waste Reserve 0 0 0 0 0
Unexpended Grants 4,187,700 3,366,400 (42,800) 7,511,300 4,545,454
New Loans 6,115,000 491,600 0 6,606,600 4,254,979
Total Capital Funding 193,771,600 (90,165,800) (7,859,800) 95,746,000 50,951,961
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0
Land & buildings 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0
Renewals
Plant & Equipment 22,780,000 4,771,600 (8,663,500) 18,888,100 6,047,061
Land & buildings 10,290,000 5,387,000 135,000 15,812,000 10,951,455
Roads, Bridges and Footpaths 152,256,000 (100,413,100) 828,700 52,671,600 32,630,684
Drainage 0 0 0 0 0
Other Assets 4,361,000 88,700 (160,000) 4,289,700 555,332
Loan Principal Repayments 4,084,600 0 0 4,084,600 1,036,243
Total Capital Expenditure 193,771,600 (90,165,800) (7,859,800) 95,746,000 51,220,775
Net 0 0 0 0 (268,814)




2023/2024 Budget Review as at 31 December 2023
General Fund Capital Budget

Original Est Adjustments Prior Revised Est Actual
Description 1-Jul-23 to Revote Revote 30-Jun-24 30-Jun-24
Revenue Funded 1,340,000 456,700 79,800 1,876,500 1,087,291
Special Rate funded 0 0 0 0 0
Capital Grants and Contributions 145,578,600 (102,119,400) 1,790,000 45,249,200 28,996,381
Internal Restrictions
Information Services Reserve 0 0 0 0 0
Caravan Park Reserve 316,000 82,000 0 398,000 106,999
ELE Reserve 0 0 0 0 0
Legal Services Reserve 0 0 0 0 0
Quarry Reserve 0 0 0 0 0
Waste Management Reserve 950,000 (9,900) (160,000) 780,100 99,877
Plant Reserve 7,394,000 0 0 7,394,000 0
Property Reserve 0 0 0 0 0
Risk Management Reserve 0 0 0 0 0
Cl Carryover Reserve 48,800 227,200 0 276,000 228,431
Byron Bay Library Reserve 0 0 0 0 0
Council Paid Parking Reserve 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0
Crown Paid Parking Reserve 50,000 30,000 (50,000) 30,000 27,026
Footpath Dining Reserve 0 0 0 0 0
Infrastructure Renewal Reserve - Byron 522,100 360,800 0 882,900 120,945
Stormwater Levy Reserve 1,558,500 (814,400) 80,300 824,400 741,345
Special Events Response & Mitigation Reserve 0 0 0 0 0
Property Development Reserve 139,200 0 0 139,200 0
Suffolk Park Open Space Reserve 50,000 0 0 50,000 48,790
Bridge Replacement 0 0 0 0 0
Byron Bay Town Centre Masterplan 447,500 106,500 (179,300) 374,700 313,511
2017/18 Special Rate Reserve 3,645,900 1,464,000 (310,000) 4,799,900 1,467,801
Infrastructure Renewal Reserve - Non - Byron 1,208,100 420,300 (264,300) 1,364,100 601,516
Economic Development Reserve 0 0 0 0 0
Community Building Maintenance Reserve 0 35,900 0 35,900 34,565
Public Toilet Reserve 0 132,000 0 132,000 0
Byron Construction Contingency 0 171,900 0 171,900 166,105
Byron Hospital Development Reserve 0 0 0 0 0
Developer Contributions 1,615,400 836,700 (140,000) 2,312,100 1,705,907
Unexpended Loans 439,200 (190,100) 0 249,100 249,107
External Restrictions
Unexpended Grants 4,187,700 3,366,400 (42,800) 7,511,300 4,545,454
Crown Reserves 0 14,400 0 14,400 4,585
Domestic Waste Reserve 0 0 0 0 0
Other. E.g Loans New Loans 6,115,000 491,600 0 6,606,600 4,254,979
Total Capital Funding 175,606,000 (94,937,400) 803,700 81,472,300 44,800,616
Plant & Equipment 0 0 0 0 0
Renewals 0
Plant & Equipment 7,394,000 0 0 7,394,000 0
Land & buildings 10,290,000 5,387,000 135,000 15,812,000 10,951,455
Roads, Bridges and Footpaths 152,256,000 (100,413,100) 828,700 52,671,600 32,630,684
Drainage 0 0 0 0 0
Other Assets 4,361,000 88,700 (160,000) 4,289,700 555,332
Loan Principal Repayments Principal on Loans 1,305,000 0 0 1,305,000 663,144
Total Capital Expenditure 175,606,000 (94,937,400) 803,700 81,472,300 44,800,616
Net 0 0 0 0 0




2023/2024 Budget Review as at 31 December 2023
Water Fund Capital Budget

Original Est Adjustments Prior Revised Est Actual
Description 1-Jul-23 to Revote Revote 30-Jun-24 30-Jun-24
Capital Funding
Revenue Funded 0 0 0 0 0
Capital Grants and Contributions 4,010,000 1,400,000 (5,000,000) 410,000 0
Internal Restrictions Water Capital Works Reserve 3,512,300 1,899,300 (251,000) 5,160,600 1,692,811
Developer Contributions 2,449,600 (1,373,900) (31,400) 1,044,300 2,125,966
New Loans 0 0 0 0 0
Total Capital Funding 9,971,900 1,925,400 (5,282,400) 6,614,900 3,818,777
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 9,971,900 1,925,400 (5,282,400) 6,614,900 3,818,777
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 9,971,900 1,925,400 (5,282,400) 6,614,900 3,818,777
Net 0 0 0 0 0




2023/2024 Budget Review as at 31 December 2023

Sewer Fund Capital Budget

Original Est Adjustments Prior Revised Est Actual

Description 1-Jul-23 to Revote Revote 30-Jun-24 30-Jun-24
Capital Funding
Revenue Funded 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0
Internal Restrictions Sewer Capital Works Reserve 4,054,100 2,173,800 (2,246,000) 3,981,900 2,164,596

Sewer Plant Reserve 0 0 0 0 0

Developer Contributions 4,139,600 672,400 (1,135,100) 3,676,900 167,973

Loan Funds 0 0 0 0 0
Total Capital Funding 8,193,700 2,846,200 (3,381,100) 7,658,800 2,332,568
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 5,414,100 2,846,200 (3,381,100) 4,879,200 2,228,284

Land & buildings

Roads. Bridaes and Footnaths

Drainage

Other Assets 0 0
Loan Principal Repayments 2,779,600 2,779,600 373,099
Total Capital Expenditure 8,193,700 2,846,200 (3,381,100) 7,658,800 2,601,382
Net 0 0 0 0 (268,814)
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 December 2023 is
$76,217,545 Indicative total restricted fund reserves equate to $73,543,442.
This has been taken at a point in time and is just a snapshot at 31 December
2023. The available cash figure will fluctuate during the year dependent on
when expenses have been paid or are due to be paid.

Investments
Restricted funds are invested in accordance with Councils Investment policy

Cash

Council has completed the bank reconciliation to 31 December 2023

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2023/2024 Budget Review as at 31 December 2023
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 76,935.38 Y
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