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Attachment 2 - Submissions on the Draft Community Strategic Plan 2035

The tables below contain submissions received during the pubic exhibition of the Community Strategic Plan 2035 (CSP) from 29 November 2024 to 9 February 2025. Staff responses and details of the changes made to the CSP

are provided. The appendices contain long form responses.

Hi there,

Thank you for the opportunity to provided feedback on the Draft 2035 Community Strategic
Plan.

I can confirm, the Draft Plan definitely hits all the usual DEI talking points we've all come to
expect. The document appears mainly that.

On reading through it, my main concern was it seemed to be a little light on the connected
infrastructure in terms of active transport. It acknowledges active transport is important, but
to my mind was somewhat bland on specifics.

"With increasing road users, a lack of public transport options to keep our towns and
villages connected was a challenge for many, particularly youth. Creating more active
transport options was also identified as an opportunity.”" - I'd say a bit more than just an
'opportunity’. Providing safe and practical alternatives to the car in this area, with the sort of
roads we have is an imperative and should sit high and prominent on the list of priorities.
"978 people ride their bike or walk to work" - Those are rookie numbers. Got to pump those
numbers up.

"Connect towns and villages through integrated, active, and public transport services” - This
is good. What's the timeline, particularly for active transport?

"Ensure infrastructure meets future needs and invest in emerging technologies" - Which
technologies, how, where ?

"Reduce car use" - Ok, how are we intending to accomplish this? | would have liked to have
seen something mentioned in regards to the 'Northern Rivers Rail Trail'. This being such an
important stand alone project for the region. | understand we are still in contemplation
mode, waiting for some funding 'opportunities’ and all, but WHEN is this going to get off the
ground? The other three sections will all be completed long before Byron Shire decides to
pull the handbrake off and do it's bit.

Is there a dedicated manager for 'active transport' infrastructure projects within Council's
hierarchy?

The Community Strategic Plan is a high-level plan that sets the strategic direction for the
organisation and the community. The CSP cannot be understood as a standalone document
as details on implementation, including for active transport, are contained within the Delivery
Program and Operational Plan. The timeline for objectives in the CSP is that of a 10-year
horizon. The Delivery Program sets out what is intended to be delivered in the four-year term
of Council and the Operational Plan portrays a 12-month timeline. Further information has
been added to explain this distinction.

Specific projects such as those relating to active transport and the Northern Rivers Rail Trail
can be found in the Delivery Program priorities and Operational Plan Activities. Byron Shire
Council is actively applying for funding for the rail trail within our Shire and hopefully will hear
an outcome in early 2025. In the meantime, staff have secured access to the rail corridor so
we can better understand the current state of the assets and how they can be incorporated
into a future rail trail design.

The Integrated Transport Plan is currently in development which will support integrated and
active transport in the Shire.

‘Emerging Technology’ refers to infrastructure such as solar assets and electric vehicles,
however as the plan spans over ten years this will continue to capture evolving technologies
during this time period.

Councils organisation structure includes an Infrastructure Service Department that manages
projects covering ‘active transport’.

Further information
has been included
to explain how the
Delivery Program
and Operational
Plan contain more
detailed specifics
about the objectives
in the CSP. — Page
6&7

The wording of the
‘Strengths and
Stressors’ regarding
public transport has
been shifted from
‘opportunity’ to
‘need’ — Page 20.

E2025/5198

I have had contact with council's building and development team, rates team and in getting
a parking permit. | own property in Brunswick Heads.

My experience with Byron Council is characterised by council behaving as if it is under
siege -- in other words Council is not open and transparent or responsive to local residents.
The building and development team for example don't return calls and rarely respond to
emails. They have an adversarial approach to applicants and an approach to compliance
that is heavy handed for some and not others. | requested a meeting with a planner
regarding an LEP exhibition after a knee operation that meant | could not stand or queue at
the front desk. | was told (in writing) that Council planners never meet with residents.

| am sure your community strategic plan has an aim to be open and transparent. The plan
needs to go a step further and say what you will do to be open and transparent- starting
with

- returning phone calls within reasonable time frames,

- making submissions available,

- meeting with people who can't take advantage of the duty planner arrangement

- putting in place an internal independent review when applicants are unhappy, and so on.
Another experience was with the parking permit. | was guaranteed by a councillor that there
would be a residents parking scheme when parking metres were introduced to Brunswick
Heads. But it's not a residents scheme at all. | don't need a permit to park in the commercial
areas of Brunswick Heads because | can park at my house and walk everywhere else in
Bruns. What | need is a proper residents parking scheme that stops people parking in my

The submitter has been contacted regarding the issues raised in their submission and
feedback shared with the appropriate managers.

The submission highlights the importance of listening to the community and transparency
between Council and the community. This is reflected in the strategies ‘Enhance trust and
accountability through open and transparent leadership’ and ‘Engage, inform, and involve
community in decision making’.

Council’'s Customer Service Standards have been included under the Council Plans and
Program section of the Effective Leadership Objective.

The Customer
Service Standards
have been added to
the CSP in the
Effective Leadership
objective under
Council Plans and
Programs — Page
39

E2025/5198
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residential street in order to avoid paying for parking (refer residents parking scheme in the
Inner West Council for example). Council needs to actually listen to residents and
ratepayers rather than assume they know everything and give lip service to actively
responding to community feedback. Again there needs to be more in your community plan
about listening and responding to issues and how you will actually go about it, what are the
measurable standards that you will put in place with respect to responding to community
issues and to also improve your service to residents and ratepayers.

As a ratepayer in Brunswick Heads | am disappointed in the funds spent in the town. It
seems that a disproportionate amount of monies are spent in Byron Bay. How will the plan
ensure that equal monies are spent in centres besides Byron Bay. How will you ensure that
| | get value for 1 of 2 money in terms of my rates. | do not feel like | get that right now.

2035

The Plan should commit Council to taking up the requirements placed on Council via

aspirations for the future and to plan strategies for achieving these goals.

While a council has a custodial role in initiating, preparing and maintaining the CSP on behalf
of the local government area, it is not wholly responsible for its implementation. Other

suggestion has
been incorporated
into the Delivery
Program 2025 —

While | am not supportive of measures to increase car use of the infrastructure, | am highly | Noted. This aligns to the ‘Connected Infrastructure’ Objective. e Not applicable - | E2025/5187
supportive of the cycling and walking infrastructure. the submission
was supportive.

We need to build infrastructure so we are not so reliant on using private vehicles to get
around.
Also supportive of reducing on street parking and reducing the speed limit.
Thanks
David
Thank you for the opportunity to submit my ideas towards a better The Community Strategic Plan is a high-level plan that sets the strategic direction for the Further information | E2025/15786
planning outcome. organisation and the community. The CSP cannot be understood as a standalone document has been included
The plan is hot air. Wonderful motherhood statements with no content. as details on implementation are contained within the Delivery Program and Operational to explain how the
The effect of the pandemic has not been considered. Plan. Delivery Program
The 2022 flooding of Mullumbimby has not been considered. and Operational
It is due time to consider radical changes to allow for new towns to be The CSP includes reference to the Byron Shire Residential Strategy 2041 as a key supporting Plan contain more
built out of the floodplain and consider how to ensure flooding of existing document. The Residential Strategy provides a vision and framework for how we deliver detailed specifics
towns like Mullumbimby are safe in the future. future housing in our towns and villages over the next 20 years, including with consideration about how we will
My experience of 40 years in this area is that we can't expect the of flooding. work towards the
butcher, the baker and the candle stick maker to make strategic plans. objectives in the
We need young and enthusiastic planning staff with imagination in The CSP is also aligned to the Second National Action Plan which supports implementation of CSP.—Page 6 &7
council to look at fundamental community requirements but more the National Disaster Risk Reduction Framework. Alignment to the
importantly council planning staff need to have the ability to have the Second National
proven imagination to develop scenarios for the future that are in the Action Plan has
community interest. been demonstrated
Thank you for your consideration of this submission. — Page
| like many locals want to know when our drains in Mullum Argyle street and Ward lane will | This feedback has been shared with the management area. No change to CSP. E2025/5201
be updated to meet the standards in other neighbouring areas. The Ward lane drains do Drainage maintenance is undertaken on an annual basis and is dependent on resourcing,
NOT work and cause flooding even with small amounts of rain and we have been chasing priority, and situational circumstances such as weather events. The Operational Plan contains
council on this matter for decades with NO results. Its as if you just don't see it as a the drainage maintenance program activity.
contributing factor to another disaster. Why as rate payers should we continue paying the Action regarding drainage is captured in the CSP under Strategy 3.4 ‘Support and Empower
same as other areas who have their drains serviced and repaired regularly? We , the Community to adapt to, and mitigate the impact on climate change’, Strategy 5.1 ‘Provide
Mullumbimby suffered severely through this flood and yet the council keep making excuses | a Safe, Reliable and Accessible Transport Network’ and ‘Strategy 5.5 ‘Provide continuous and
about protecting the town from future issues. No dredging of the rivers and creeks that are | sustainable water and sewerage management’
blocked, not even the most standard servicing of our roads and drains since the flood.

i i This submission cites important information regarding Council’s role under the local No change to CSP E2025/5188
my SU BMISSION on Communlty Strateglc Plan Government Act. The purpose of the CSP is to identify the community’s main priorities and howevergthe
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Staff Response

Change to CSP Reference #
(Outlines the

amendments to the

Section 8A of the Local Government Act. The reference below should be cited.

To do this the document needs a new Section at the beginning, ie a new page between
Pages 6 and 7 of the current exhibition draft. It should say the following, and include a
heading also as follows:

Council's basic commitments to Byron Shire

The NSW Local Government Act 1993 requires all NSW councils to perform to Guiding
Principles including those described in Section 8A (Guiding principles for councils) of the
Act. Council supports those principles and therefore commits to its community as follows:

(1) Exercise of functions generally The following general principles apply to the exercise
of functions by Council (staff and Councillors)

(a) Council will provide strong and effective representation, leadership, planning and
decision-making.

(b) Council will carry out functions in a way that provides the best possible value for
residents and ratepayers.

(c) Council will plan strategically, using the integrated planning and reporting framework,
for the provision of effective and efficient services and regulation to meet the diverse needs

of the local community.

(d) Council will apply the integrated planning and reporting framework in carrying out their
functions so as to achieve desired outcomes and continuous improvements.

(e) Council will work co-operatively with other councils and the State government to
achieve desired outcomes for the local community.

(f) Council will manage lands and other assets so that current and future local community
needs can be met in an affordable way.

(g) Council will work with others to secure appropriate services for local community needs.
(h) Council will act fairly, ethically and without bias in the interests of the local community.

(i) Council will be responsible employers and provide a consultative and supportive
working environment for staff.

(2) Decision-making The following principles apply to decision-making by Council (subject
to any other applicable law)

(a) Council will recognise diverse local community needs and interests.

partners, such as state agencies and community groups may also be engaged in delivering
the long-term objectives of the Plan

As the emphasis is on Council rather than the community as a whole in the excerpt it would
be better suited to the Delivery Program which focuses on what Council will deliver in the
four-year timeframe. This has been inserted into the Delivery Program.

documents)
2029.
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(b) Council will consider social justice principles.

(c) Council will consider the long term and cumulative effects of actions on future
generations.

(d) Council will consider the principles of ecologically sustainable development.

(e) Council decision-making will be transparent and decision-makers will be accountable
for decisions and omissions.

(3) Community participation

Council will actively engage with its local community, through the use of the integrated
planning and reporting framework and other measures.

Reference to Section 8A: https://leqislation.nsw.gov.au/view/html/inforce/current/act-1993-
030#ch.3

| believe the inclusive community section of the plan should more explicitly include physical | Byron Shire Council takes a leading role in the planning and provision of sport and recreation | ¢ The ‘Open Space E2025/15816
activities such as sport and recreation in addition to arts & culture. Australian Sports facilities and is committed to facilitating positive health and wellbeing in the Shire. Council’s and Recreation
Commission states that 41% of Australians [aged 15+] participate in a sport-related activity | primary sport and recreation role is the provision of infrastructure and the facilitation and Needs Assessment’
at least once a week. coordination of use. Within the Community Strategic Plan these elements are recognised has been included
within the “Connected Infrastructure” objective, under the broad strategy to “Provide in the CSP.
An extract from NSW Office of Sport: "WHO (2020) global recommendations on physical accessible community facilities and open spaces”. It needs to be recognised that there is
activity (minimum) are: significant crossover in provision of sport and recreation facilities with other community
objectives , including Inclusive community, ethical growth and nurtured environment, but as
- Adults (aged 18 to 64) should do at least 150 minutes weekly of moderate-intensity the core focus is on infrastructure the strategic output sits within the Connected Infrastructure
aerobic physical activity throughout the week — or 75 minutes of vigorous-intensity, or an objectives.
equivalent combination (walking would be considered moderate, whereas running would be o o ) o _
considered vigorous). Strategic direction for provision of sport and recreation facilities comes from Council’s
adopted Open Space and Recreation Needs Assessment and Action Plan 2017-2036 . This
- Children (aged 5 to 17) should accumulate an average of at least 60 minutes daily of plan was de\‘/elyoped following extensive community engagement to ensure understanding of
moderate physical activity through play, games, sports, transportation, chores, recreation the community’s recreation and sporting needs, existing opportunities and relevant trends
and/or planned exercise. NSW data indicates that 23.0% of children aged 5 to 15 years impacting sport and recreation services and facilities. The Open Space and Recreation
(NSW Child Health Survey 2018-19) and 61.5% of adults (NSW Adult Population Health | Needs Assessment is currently undergoing review and update.
Survey 2019) met (have adequate) recommended levels of physical activity.
Byron Shire Council sports and recreation facilities are below par and drastically needs
strategic provisions in place improve to this.
The Byron Bay Men’s Shed strongly supports the Community Strategic Plan’s vision for an | This submission is noted and has been forwarded to the Council Directorate who have been e No change to CSP. E2025/15787
inclusive and sustainable future. We believe more focus is needed on community initiatives | engaging with the Byron Bay Men’s Shed members. The themes raised are consisted with
that support social connection and mental well-being, particularly for older men, who often the Inclusive Community objective within the Community Strategic Plan.
face challenges of isolation. Allocating space within Butler Street Reserve for the Men’s
Shed would provide a vital hub for skill-sharing, social interaction, and environmental
stewardship. This initiative aligns with the Plan’s objectives by fostering resilience,
intergenerational engagement, and a stronger, healthier community.
*A long form submission is provided at Appendix A
Please provide/facilitate: seating in Jonson, Lawson and Fletcher Sts Byron Bay; These requests fit within the CSP Objectives and Strategies: ¢ No change to E2025/
CSP. 15788

5. Connected Infrastructure
o 5.4: Provide accessible community facilities and open spaces

E2025/39366
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Housing for downsizers and retirees (not strata managed);
Annual festivals to celebrate e.g. humpback whale migration,

Local Indigenous culture.

4. Ethical Growth

o 4.2: Enable housing diversity and create collaborative initiatives to meet housing need

o 4.3: Support sustainable local business development, visitation and events

2. Inclusive Community
e 2.3: Work with Aboriginal communities to support self-determination and share
decision making while promoting broader understanding

Please start listening to the what the community wants and needs as an initial move for This submission raises important concerns regarding community engagement, infrastructure, e No change to E2025/15812

anything council wants to do. Currently the community is only consulted as a tick a box and council responsibilities. It highlights a desire for more active involvement from the CSP.

exercise after staff have already decided what they want to happen. This was clear from community in decision-making processes and a call for Council to better utilise local

the community engagement workshop last week. Stop using all these expensive city knowledge and expertise.

consultants who do not have a clue about. What the community needs and wants. Nobody

knows how the stormwater/ traffic, flooding etc works than long term locals. We will gladly The CSP emphasises a commitment to "Engage, inform, and involve the community in

share our knowledge for free! It is pretty clear in Mullumbimby that residents want and need | decision-making," as well as to "Enhance trust and accountability through open and

decent roads, a working and fit for purpose stormwater system and a planning system that | transparent leadership." These values are central to the ongoing work of the Council. The

does not see new developments on flood prone land. It’s that simple and complicated. We | Community Engagement Strategy serves as a framework for ensuring that your feedback is

would like to know that every single grant that is available to council is applied for and that | taken into account in a meaningful way, and Council is actively working to strengthen

as many grants as possible are approved. This might well require an additional grants engagement practices.

officer ( there is probably a grant for this!)
Concerns about the need for improved infrastructure, such as stormwater systems and road

The constant excuse that council is unable to fulffill its basic RESPONSIBILITIES due to maintenance, are noted, along with the desire for more effective use of available funding

inadequate funds is unacceptable. We need less people at desks in the council building opportunities through grants. These considerations are already captured in the Community

and more people out there doing the actual work to keep this shire functioning. A better Strategic Plan and therefore no amendments are proposed to the overarching community

standard of work by council works employees would also be an excellent thing. Fixing objectives or strategies.

things properly has long term benefits. Until council is able to get the basics right, what

follows on will always be a failure.

The ratepayers and residents deserve so much better!

The narrative regarding Towns and Villages on Page 14/15 is not accurate reflection. The description of Ocean Shores has been amended to ‘local centre’ in the CSP as per the The description of E2025/15815
submission. Ocean Shores has

Ocean Shores may be the 'largest urban area of the Shire' however, this statement been amended to

undermines its more importantly classification as a 'Local Centre'. Ocean Shores is defined include ‘local centre’

in the North Coast Regional Plan 2041 (on every map) as a 'Centre' and should be — Page 15.

receiving the full meaning, support and impact of the title, as do Mullumbimby and Byron

Bay. | would like to see this rectified in the final plan.

Thanks,

I'm not sure how BSC's plan to "continue to IMPROVE accessibility of the shire...safe Council is currently reviewing its 2022 — 2026 Disability Inclusion Action Plan to ensure that No change to CSP. E2025/15818

ACCESSIBLE PARKING options and access to beaches" fits in with BSC's current Policy

to systematically REMOVE accessible parking options and access to beaches through the
ongoing abuse of their powers to regulate parking by closing down ALL overnight parking

options near beaches for both visitors and residents alike.

BSC cannot claim to IMPROVE parking availability while at the same time having hundreds
of No Parking signs built and installed over the past few decades. Then there is the new
unnecessary yellow lines on Broken Head Rd removing 15+ parking spots for residents and
visitors alike. Do you call this "improving parking options"? And may | suggest that your
Homelessness Action Plan include the discontinuation of BSC's current policy to
systematically target, persecute, and run out of town our homeless residents currently
sleeping in their vehicles because of both the Housing Crisis, and the myriad of other
causes of homelessness.

commitment to access and inclusion remains a priority in the future. Accessible parking and
beaches will be considered as part of developing Councils updated draft 2025 — 2029
Disability Inclusion Action Plan.’

Council installed No Stopping signage and line marking, No Overnight Parking and 3 hr
parking signage on Broken Head Reserve Rd between Taylors Lake Rd and Seven Mile
Beach Rd.

This was in response to community concerns regarding illegal camping activity increasing
during the summer holiday period.

The new 3hr time limit helps ensure parking turnover during the day for visitors and
residents. No Overnight Parking signage ensures that people aren’t staying there overnight
and causing disturbance to residents. Eligible local residents can apply for one of Council’s
free Traffic Area Permit if they would like to use the car parks. This permit exempts them

E2025/39366
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Please don't come back with "we don't target and persecute our homeless". You have a
record of all fines given out to both residents and visitors in the area, which includes about
50% homeless residents, representing probably hundreds of thousands of dollars of
revenue, from our homeless community.

It's about time YOU put a stop to this abuse of power, and abuse of our residents doing it
rough. You can freely contact me if you need to be provided any evidence proving
everything I've included above. | can back up most comments | made above with
supporting documentation, photos, and council meeting notes as evidence of the intentional
harm being enacted on our community by Staff, resulting from draconian discriminatory
policies of BSC for the past few decades.

from the parking restrictions.

The No Stopping is a road safety measure to ensure the road remains clear for vehicles
(including emergency and utility vehicles).

Feedback related to people sleeping rough will be considered in the upcoming development
of the Homelessness Action Plan and ongoing work to investigate opportunities for enhancing
public amenity to assist people experiencing homelessness. Council is committed to ensuring
that its policies and practices are non-discriminatory.

Keep up the good work with those ridiculously high priced fines and you won't have a
reason to make these community plans.

The dollar amount of fines are set by State Legislation and are the same amount NSW wide —
it is not a decision of Council. Each fine issued by Council is significantly less than what a
Court is able to impose for each offence.

The State Government makes an annual decision to either leave fines at the same price or
increase fines (via the penalty point system).

No change to CSP.

E2025/15819

It would make sense to have the arts industrial estate all work and live. It costs a lot to have
a small business in Byron bay and that would open accommodation for workers. Thank you

The Community Strategic Plan 2035 includes the Ethical Growth Objective and
accompanying strategies:
- 4.1 :‘Manage responsible development through effective place and space planning’
- 4.2: ‘Enable housing diversity and create collaborative initiatives to meet housing
needs’

The CSP also references key supporting documents which relate to future land use:
¢ Land use and zonings are contained within the Byron Local Environmental Plan LEP.
e Council's Business and Industrial Lands Strategy guides council’s decision making
and key actions to manage future growth of retail, commercial and industrial land.
¢ Place Plans including the Byron Arts and Industrial Estate Precinct Plan which guides
the future development of the area.

No change to CSP.

E2025/15821

| would like to see the arts/industrial estate becoming a live/work place similar to Habitat. It
would give more housing opportunities and make the area so much more interesting. Being
an artist myself, working at all odd hours, the possibility of actually legally put my head
down for a sleep in the place of work would make a world of difference. Most of the places
at the industrial estate already have all the facilities in place (smoke detectors/ showers/
small kitchens/exit lights etc etc. | believe it's been on the table before and I'm disappointed
it hasn’t been adopted by now.

It would definitely help the housing crisis and be a positive addition to the experience of the
area.

The Community Strategic Plan 2035 includes the Ethical Growth Objective and
accompanying strategies:
- 4.1: ‘Manage responsible development through effective place and space planning’
- 4.2: ‘Enable housing diversity and create collaborative initiatives to meet housing
needs’

The CSP also references key supporting documents which relate to future land use:

e Land use and zonings are contained within the Byron Local Environmental Plan LEP.
Council’s Business and Industrial Lands Strategy guides council’s decision making
and key actions to manage future growth of retail, commercial and industrial land.

¢ Place Plans including the Byron Arts and Industrial Estate Precinct Plan which guides
the future development of the area.

No change to CSP.

E2025/15825
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The arts/ industrial estate should be like Habitat with live/ work. This will free up rentals and | The Community Strategic Plan 2035 includes the Ethical Growth Objective and No change to CSP. E2025/15828
help small businesses. And make the area much more interesting. accompanying strategies:
- 4.1: ‘Manage responsible development through effective place and space planning’
Thank you! - 4.2: ‘Enable housing diversity and create collaborative initiatives to meet housing
needs’
The CSP also references key supporting documents which relate to future land use:
¢ Land use and zonings are contained within the Byron Local Environmental Plan LEP.
e Council's Business and Industrial Lands Strategy guides council’s decision making
and key actions to manage future growth of retail, commercial and industrial land.
e Place Plans including the Byron Arts and Industrial Estate Precinct Plan which guides
the future development of the area.
Less density development in already dense townships. Take space advantage of providing | This submission makes suggestions which are consistent with all of the key objectives in the e Development E2025/33764
housing in areas that can support the desired growth and can support the required CSP 2035: Effective Leadership, Inclusive Community, Nurtured Environment, Ethical Growth Control Plan
infrastructure. and Connected Infrastructure. added to Page
51
Ensure no development in flood areas or areas that impact flooding. In relation to development, Development Control Plans (DCPs) contain planning and building
design guidelines for new developments and alterations to existing developments. Density
Ensure no development in sensitive habitat areas or areas that sensitive habitat. statements are given for towns and villages. Council has also received funding from the NSW
Government’s Regional Housing Strategic Planning program to conduct the Byron Bay Urban
Create development hubs near arterial roadways to allow access to the main freeway, to Design Housing Density Study. The Study will guide future changes to Councils planning
allow access to jobs, hospitals, schools, and services. controls to facilitate the delivery of diverse and affordable housing in Byron Bay. The Byron
’ ’ ’ Shire Development Control Plan has been added to the ‘Council Plans and Programs’ section
Publish DAs in The Echo. LA
Mak blic feedback f ible: onl " t fth lati The CSP also includes reference to the Byron Shire Residential Strategy 2041 as a key
usae ;t%l:ne'f(: f:: db:c(::k g::j”tﬁg‘doézsaﬁgtef:'ﬂegt' %r]eywiglrgitler:c:c?: ?\igceo(; theegorzﬂ aSIr?i?e supporting document. The Residential Strategy provides a vision and framework for how we
’ grap y "~ | deliver future housing in our towns and villages over the next 20 years, including with
consideration of floodin
Do not propose high or medium density residential development at 52 Station St g
Mullumbimby. Site the proposal on a location that can support such a proposal without the | Aggitionally, the Byron Local Environmental Plan LEP 2014 ensures local development is
high number of negative and costly and long-term impacts the current proposal has. appropriate and environmentally sensitive and is listed in the key supporting documents to
the CSP.
Extend the solar train from Byron Bay to Billinudgel. Create a secondary train from Byron
Bay to Lismore. The return on investment for such an endeavour will return for businesses | |n regards to community feedback, the Community Engagement Strategy 2024 — 2028
and individuals for decades to come. outlines the way in which Council engages and includes the use of various forums for people
to provide feedback.
In regards to the suggestion for the trainline, Council resolved to move forward with planning
and approvals to implement the rail trail at the 24 August 2023 meeting. More information can
be found on Council’s website: Northern Rivers Rail Trail - Byron Shire - Byron Shire Council
| really liked the visual infographic way to present the strategic plan. As a local business The Community Strategic Plan 2035 includes the Ethical Growth Objective and No change to CSP. E2025/15831

owner for 16 years in the area who has grown to employ 15 local staff it would be great to
see more options for industrial zoning and facilities. We cannot find a warehouse large

accompanying strategies:
- 4.1: ‘Manage responsible development through effective place and space planning’

E2025/39366
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Staff Response Change to CSP Reference #
(Outlines the

amendments to the

enough to accommodate our needs are having to look outside of the shire for larger
warehouse space forcing all our local staff, including us, to drive 30+ minutes outside the
shire for not only larger warehouse space but more affordable.

Please consider supporting your local businesses who are growing and providing valuable
full time work for your residents in expanding industrial zoning and space

| documents)
- 4.3: ‘Support visitation, sustainable local business development, visitation and events’

The CSP also references key supporting documents which relate industrial zoning. Council’s
Business and Industrial Lands Strategy guides council’s decision making and key actions to
manage future growth of retail, commercial and industrial land.

See Separate Table 2 for submission content and response. E2025/15834
* A long form submission is provided at Appendix B.
Some of the additional content in CSP 2035 offers real value in terms of maintaining The Community Roundtable was informed of the CSP review project via presentation in ¢ Review information | E2025/15841
strategic community focus and tracking outcomes. For those involved in community work, March 2024. The feedback to further utilise this group as a natural forum for workshops is has been added to
the plan provides a more tangible framework for guiding our selected areas of interest. noted for future work on the CSP. the CSP — Page 7

e Heritage indicator
Engagement methods: The 800+ people consulted to inform this plan is about 2% of the The timeframe for objectives and strategies in the CSP is broadly 10 years, with the Delivery added — Page 50.

Byron shire population and the challenge of achieving greater feedback numbers is noted,
however the Community Roundtable may offer a resource for providing additional well-
informed feedback. This group, comprising key community stakeholders across Byron
Shire, could provide a natural forum for workshops on community strategic planning by
leveraging the strategic purpose and interests of the group.

Key Themes and Objectives: Key strengths and stressors identify appropriate areas of
community interest and the alignment with national sustainable development goals
provides a sound base for formulating local strategies. The double page summary of
strategies related to goals offers a quick and useful way of guiding the effort being applied
to daily activity consistent with maintaining strategic focus.

Plan delivery: The Strategy/ Progress Indicators/ Council’s Role table is similar to detailed
action plans used in the corporate world, although these typically include timelines and may
be regularly reviewed, but the general concept is valid.

Given that my primary personal interest is Ethical Growth, | would recommend adding an
additional Progress Indicator to the Responsible Development strategy, ongoing
conservation of built heritage.

Conclusion: CSP 2035 has evolved into a practical methodology that will assist the delivery
strategic community outcomes. The plan’s identification of progress indicators, key
partners, Council plans & programs, and associated state and federal initiatives, will
provide comprehensive support for effective community involvement.

*A long form submission is provided at Appendix C

Program and Operational Plan providing greater detail on what will be achieved in the
medium and short term. Greater detail has been added to explain this relation in the CSP.

All councils in NSW must review their Community Strategic Plan before 30 June in the year
following an ordinary election of council. This information has been included in the CSP.

An Indicator to measure heritage listed items in the Byron Shire LEP has been included.
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Table 2 - Submission E2025/15834

The full submission is provided at Appendix B.

Attachment 2 - Submissions on the Draft Community Strategic Plan 2035

Page 5 Contents Page

Suggestion 1.- needs numbering and links and the addition of Glossary with
page number and ADD a References page at end to provide OLG documents
and all listed BSC documents, with a hyperlink

Numbering has been added to the Contents page. Page numbers have not been added to the glossary as
the intent was not to be an index but rather to provide definitions for readers who may be unsure about a
word they had read.

Hyperlinks will be added to the documents once it has been adopted. Currently the document has place
holders for hyperlinks but these were not made active. This is because web links and pages can change
frequently, leading to broken links. Therefore we limit the number of hyperlinks included in documents to
those that are truly necessary and relevant to the content.

Numbers added to contents
page

Hyperlinks added where
necessary.

p6 IP&R

Suggestion 2. On p6, IP&R — include a link and a reference to the LG Act
Guiding Principles and the OLG website for referral to Handbook and
Guidelines

It would also be useful to add the Local Government Act Guiding Principles as
identified in the OLG IP&R Handbook

A reference has been added to page 6 to section 406 of the Local Government Act 1993 (the Act), Local
Government (General) Regulation 2021 (the Regulation) and the OLG resources. Links have been added to
the Reference page.

References to Local
Government Act 1993, Local
Government Regulation and
OLG included with links —
Pages 6 and 62

p7 Community Strategic Plan

Suggestion 3 - This section needs to explain the processes of monitoring and
reporting and identify how this happens for each of the other documents that
the CSP informs eg. Delivery Program and Operational Program. It also needs
to explain about the development of an

annual Budget and how alongside the Delivery Program and Operational Plan
this will activate the aspirations and provide a timeframe for delivery.

It then also needs to inform about the reporting in the Annual Report and
added to that the monitoring and measuring of the indicators identified in the
DP and OP and the Outcomes Measurement Framework (OMF). However, I'm
not sure when and how that happens.

ADD reference to Quarterly reports and Annual Plan

The table on Page 7 has been amended to demonstrate the relationship between the CSP, Delivery
Program and Operational Plan as well as the monitoring and reporting mechanisms. The Outcomes
Measurement Framework is described on Page 31.

Table amended to explain
relationship between the CSP,
Delivery Program and
Operational Plan — Page 7.

p7 Community Strategic Plan
Suggestion 4 — ADD a reference to the Community Engagement Strategy

Reference added to the table on Page 7.

Reference to CES added to
page 7.

p8 Community

Suggestion 5 — add in the breakdown of population by areas identified in the
Towns and Villages section and include a reference to visitors and how many
as per most current estimate

Population numbers by area have been added to the CSP - Home | Byron Shire | Community profile and
visitor numbers as at 2023.

Data added

p10 What do we do?
Suggestion 6 — ADD in how many people are on benefits or pensions

A definitive number for the Byron Shire LGA of people on benefits or the pension could not be located

No change to CSP.

p11 How we live
Suggestion 7 — include the year for the homeless numbers from last count
and who did it — perhaps a footnote eg. 2024 Byron Shire Street Count

This information has been included

Additional content included.

p11 How we live
Suggestion 8 — ADD single parent families not just couples with children

This information has been included.

Additional content included —
Page 13.

p12 Byron Shire
Suggestion 9- This section is about First Nations Peoples and the heading
should state that and could reference the Arakwal ILUA and Native Title Rights

This section has been amended to include further reference to First Nations People and the Arakwal
Indigenous Land Use Agreement. The title has been left as Byron Shire Profile as it serves to give a
description of the Shire.

Additional content included —
Page 8.

p 14/15 Towns and Villages
Suggestion 10 — include population numbers ( Census 2021)

Population numbers have been included for each of the localities.

Additional content included —
Pages 14 & 15.

p 14/15 Towns and Villages

Suggestion 11 - identify Broken Head

Example. Broken Head is a recognised high biodiversity and culturally
significant area with the 100ha Broken Head Nature Reserve and an Aboriginal
Place area, being the Ti Tree Lakes. It features a popular beach for surfing and
recreation. It also features commercial operations including the Broken Head

Broken Head has been included.

Additional content included —
Pages 14 & 15.
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Caravan Park and tourism resort (Pavilions) . It has a community hall and an
active local community with a population of 385
Note — a greater population than Billinudgel, which is listed as 261

p16 Community Engagement
Suggestion 12 - include reference to the IP&R Community Engagement
Strategy with a hyperlink and explain how it operates

A description and link has been added to page 7 and a link included in the references.

e Additional content included —
Page 7.

p20 Strengths and Stressors

Nature and wildlife are a top priority and the natural environment including the
beach, creeks, and hinterland was consistently the most valued aspect about
living and visiting Byron Shire.

Suggestion 13 — perhaps a reference to the desirability of the location has
also led to the increased property values and changing character due to the
increased wealth

This page relays the key themes that arose from consultation with the community. The natural and
environment and sense of community were key strengths that would contribute to the locations desirability
and have been listed.

No change to CSP.

p21 Community Resilience

The Community Strategic Plan has been developed with the need to support
resilience and recovery from these events and the possibility of future events
in mind.

Suggestion 14 - Define How and /or refer to section or document that defines
how council is supporting this s

Support for resilience and recovery is embedded within the objectives and strategies of the CSP. Some
examples of this include:

Objective: Ethical Growth — We manage growth and change responsibly and resiliently
Strategy 4.5: Support a resilient community that can adapt and respond to changes

Objective: Nurtured Environment — We nurture and enhance the natural environment
Strategy 4.4: Support and empower the community to adapt to, and mitigate the impact on climate

Objective: We have connected infrastructure, transport and facilities that are safe, accessible, and
reliable

Strategy 5.3: Ensure Infrastructure meets future needs and invest in emerging technology
Strategy 5.5 — Provide continuous and sustainable water and sewerage management

This is also evident in the Delivery Program:
e 4.4.1: Emergency management and response - Support and participate in local emergency
management
e 4.4.2: Disaster preparedness and recovery - Support and coordinate disaster prevention,
preparedness, response and recovery activities

Under these delivery program priorities are specific activities in the Operational Plan which work towards
disaster recovery and resilience however this is not the appropriate level of detail to be included in the CSP.

Further the CSP has been aligned to the Second National Action Plan which drives coordinated action to
reduce disaster risk and enhance resilience.

e Content amended to note that
resilience and recovery is
evident through the CSP
strategies and alignment to
the Second National Action
Plan — Page 21.

e Second National Action Plan
added to ‘Links to Regional
State and Federal Priorities’
strategy table — Page 59.

P25. Access and Inclusion

Do these align with strategies — please number dot points.

Suggestion 15 — change wording. Lead by example to encourage positive
attitudes and behaviours in the broader community.

The DIAP is integrated across the entire Community Strategic Plan rather than specific strategies.

Council is currently reviewing its 2022 — 2026 Disability Inclusion Action Plan to ensure that our commitment
to access and inclusion remains a priority in the future. Feedback will be considered as part of developing
Councils updated draft 2025 — 2029 Disability Inclusion Action Plan. Any change to the DIAP will be reflected
in the CSP.

No change to CSP.

P25. Access and Inclusion

Suggestion 16 - ADD in new point

Encourage businesses to include improved access in their businesses to
support residents and visitors

Council is currently reviewing its 2022 — 2026 Disability Inclusion Action Plan to ensure that our commitment
to access and inclusion remains a priority in the future. Feedback will be considered as part of developing
Councils updated draft 2025 — 2029 Disability Inclusion Action Plan. Any change to the DIAP will be reflected
in the CSP.

No change to CSP.

P25. Access and Inclusion
Suggestion 17 —ADD NEW Council promotes the employment of PWD /
Seniors /Youth and FN — could mirror the point for business

Council is currently reviewing its 2022 — 2026 Disability Inclusion Action Plan to ensure that our commitment
to access and inclusion remains a priority in the future. Feedback will be considered as part of developing
Councils updated draft 2025 — 2029 Disability Inclusion Action Plan. Any change to the DIAP will be reflected
in the CSP.

No change to CSP.

P25. Access and Inclusion
Suggestion 18 — identify website and consider the option for audio files

Council is currently reviewing its 2022 — 2026 Disability Inclusion Action Plan to ensure that our commitment
to access and inclusion remains a priority in the future. Feedback will be considered as part of developing

No change to CSP.
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Councils updated draft 2025 — 2029 Disability Inclusion Action Plan. Any change to the DIAP will be reflected
in the CSP.

P26 Partnering with Traditional Owners

Suggestion 19 — this page should be moved forward and should explain the
ILUA and Native Title and reference the Arakwal Committee and other
commitments to engagement eq. reference CES

This page has been moved closer to the start of the document. The text has been prepared in the context of
the current work Council is undertaking to develop Aboriginal engagement and has a strong focus on self-
determination. Further detail has been added to page 8 as per suggestion 9 of the submission which
references the ILUA. The Community Engagement Strategy is referenced on Page 7.

e Page order changed.

p28 Sustainable Development Goals

Suggestion 20 - the graphics are difficult to read and it would be easier to
include the descriptor words for each goal on p29 under each theme, rather
than duplicating the graphics

The graphics have been converted to text on Page 28.

e Content amended — Page 28.

p30 Council’s Role

Suggestion 21 — this section should explain key priorities of the State and
Region and identify what they are and explain how council partners with other
levels of government including how council is able to access funding from
them to deliver in accordance with their priorities and objectives.

Stakeholders and partners in achieving the Plan extend beyond local and state governments and include
residents, community groups, and businesses for example. The purpose of this section is to delineate
Council’s role in achieving the CSP amongst all stakeholders. Pages 54 — 57 list the priorities of the State
and Region. The level of detail regarding funding from government is not typically given in a council’s
community strategic plan.

No change to CSP.

p31 Measuring Progress

Suggestion 22— need to explain the performance indicators and where they
are found, including the Outcomes Measurement Framework (OMF) and
identify when and how reporting happens eg Quarterly Reviews and Annual
Report ( see Suggestion 3)

The page has been amended to include further reference to reporting on the Outcomes Measurement
Framework.

e Additional content included —
Page 31.

p31 Measuring Progress
Suggestion 23 — the Outcomes Measurement Framework should be included
as a Reference at end

The references page directs the reader to the BSC website to view Council documents. This is because web
links and pages can change frequently, leading to broken links so hyperlinks have been limited where
possible.

e Additional content included —
Page 64.

p32 How to read the Plan
Suggestion 24 —Table - list the Objectives and explain how they are actioned
re DP and OP

The Objectives have been listed. An explanation for how they are actioned re the DP and OP has been
added to Page 7 as per Suggestion 3. As all strategies follow this same pathway through the DP and OP
there would be duplication If this information was repeated for every strategy.

e Additional content included —
Page 7.

p32 How to read the Plan

Suggestion 25 — Table — redefine Progress Indicators — refers to p31 —
requires more info to restate the method by which the measurement will be
reported

Additional information has been added to ‘Measuring Progress’ page 31 as per suggestion 22 to explain how
measures are reported.

e Additional content included —
Page 31.

p32 How to read the Plan
Suggestion 26 — Council role — ADD stated commitment as per IAP2
(Promise) - refer to p30 but doesn’t provide much detail or commitment

Page 30 states: “Where Council is responsible and resources make it possible, Council is committed to
contributing to the aspirations and priorities of the community. Where we do not have a direct responsibility,
we will advocate and lobby those that are responsible and will work in partnership with them to make
progress towards delivering for the future of our community.”

Further, Page 7 details how Council will work towards achieving the CSP through strategic planning
instruments and within each of objectives from Pages 38 to 55 includes the details of ‘Council Plans and
Programs’. The Mayors Message also confirms the commitment to working together to achieve outcomes.

No change to CSP.

p33 /34 Plan on a Page

Suggestion 27 - it needs an explanation as to how reporting happens and
how it relates to the Delivery Plan and the Outcomes Measurement
Framework and the Annual Plan.

Also that Delivery Plan Quarterly Reviews are provided in a Council agenda .

The purpose of this page is to provide a simple snapshot of the objectives and strategies in the CSP. This
information has been added to Page 7 and 31 as per previous suggestions.

e Additional content included —
Page 7 and 31.

p36 /37 Effective Leadership

The heading has been included above the list of strategies for all the objectives.

e Additional content included —

Suggestion 28 — ADD the heading to the list p 37 — Strategies Page 37
P38 Effective Leadership Strategy numbers have been included. e Additional content included —
Suggestion 29 —Table- How we’ll make it happen — add -Strategies numbers Page 38

& title

p36 /37 Effective Leadership
Suggestion 30 — add a new column that states how it will be reported re
Delivery Plan Quarterly Review

An explanation for how they are reported on has been added to Page 7 and 31 as per previous suggestions.
As all strategies follow this same pathway through the DP and OP there would be duplication If this
information was repeated for every strategy.

No change to CSP.

P38 Effective Leadership
Suggestion 31 - ALL TABLES for each Theme — add 2 columns — left -

Each strategy has been numbered. An explanation for how they are reported on has been added to Page 7
and 31 as per previous suggestions. As all strategies follow this same pathway through the DP and OP there

e Additional content included —
Pages 38 to 55
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number each Strategy and ADD a column on reporting on right

would be duplication If this information was repeated for every strategy.

pa1
Suggestion 2.1 Strategy — ADD sport (it's a cultural activity)

Sport was not a strong theme from consultation. Suggest that sport does not need to be singled out as it is
covered under cultural activity. Further, the provision of facilities to support sport is covered under 5.4
“Provide accessible community facilities and open spaces”.

No change to CSP.

p42
Suggestion 32 re 2.1 Strategy — ADD sport satisfaction ( it is a cultural
activity)

Strategy 5.4 “Provide accessible community facilities and open spaces” includes the indicator “Satisfaction
with sporting facilities”.

No change to CSP.

p42
Suggestion 33 —re 2.5 — ADD Seniors inclusion

Issues relating to senior people was not a strong theme that arose from consultation as such it has not been
singled out within the strategies. Senior inclusion fits within the existing 2.5 “Create social impact initiatives
to address adversity and support an inclusive society”

No change to CSP.

p42
Suggestion 34 - ADD OMF indicator numbers

Numbering has not been added to the indicators as they are identifiable by their title and connection to the
DP area.

No change to CSP.

P44/45 3. Nurtured Environment
Suggestion 35 — ADD new Strategy — Promote, encourage support
development to deliver ‘Nature Positive * benefits for the environment

The CSP currently contains the strategies which could achieve this:
e 3.1: Partner to nurture and enhance biodiversity, ecosystems and ecology
e 3.2: Deliver initiatives and education programs to encourage protection of the environment
e 4.1: Manage responsible development through effective place and space planning

No change to CSP.

P44/45 3. Nurtured Environment
Suggestion 36 — ADD to key partners — Development Industry

The development industry has been added to the key partners list.

e Additional content included —
Page 47.

P44/45 3. Nurtured Environment
Suggestion 37— Progress Indicators - these aren’t progress indicators without
some additional wording to define what will to be achieved

Note the OMF and Annual Report etc should also be amended

The wording in the progress indicators and Outcomes Measurement Framework has been amended as per
the suggestions further in the submission. The Annual Report does not report on the outcomes measures.

e Additional content included —
various pages.

p46 - Nurtured Environment - Table Amendments re Progress Indicators
Suggestions 38 —

Partner to nurture and enhance biodiversity ecosystems and ecology

3.1.2 ‘Reduce ‘ pest animals and plants

3.1.3 ‘Delivery of * bush regeneration

‘Improve’ Threatened species ‘habitat’ and ‘numbers’ Note — there isn’t an
OMF Indicator on this

ADD in something on private land management

3.Protect the health of coastline etc — Query How is satisfaction measured?
New — Mitigation and adaptation programs

New — Dune restoration works

4 climate change

3.4.1 Renewable energy

Amend - ‘Increased’ renewable energy

New — ADD support community to increase property renewable energy
Waste

ADD words - illegal dumping ‘rate’

3.1.2 ‘Reduce ‘ pest animals and plants - The indicator has been amended and retitled ‘Pest animal
management’ to reflect the revised indicator.

3.1.3 ‘Delivery of ‘ bush regeneration — The indicator has been amended to ‘Delivery of bush regeneration’.
‘Improve’ Threatened species ‘habitat’ and ‘numbers’ Note — There isn’t an OMF Indicator on this —There
isn’t an OMF indicator so this has been removed.

ADD in something on private land management — A new Indicator has been added ‘Land for Wildlife
properties’ to indicate the number of properties that have registered to manage their land for biodiversity and
wildlife.

3.Protect the health of coastline etc — Query How is satisfaction measured? — Community Satisfaction
program

New — Mitigation and adaptation programs — Additional climate change mitigation and adaptation measures
have been included.

New — Dune restoration works — A measure has not been included for this multifaceted area of work
however the public can track Council’s activities in this area via the Operational Plan.

4 climate change

3.4.1 Renewable energy

Amend - ‘Increased’ renewable energy —The activity has been amended to include ‘increased’.

New — ADD support community to increase property renewable energy — A new indicator has been included
to measure community emissions under 3.2.2 ‘Reduced community carbon emissions’. This measures the
outcomes of the strategy ‘3.2.2: Environmental education and awareness — Coordinate and support
education to the community regarding biodiversity, coastal health, water usage, climate, and sustainability’.
Waste

ADD words - illegal dumping ‘rate’ — The indicator has been revised to include ‘rate’.

e Additional content included —
Page 46

p48 Ethical Growth
Suggestion 39 — 4.3 ADD ‘ecologically ‘ sustainable manner

Strategy 4.3 has been combined with the previous Strategy 4.4 to: ‘Support sustainable local business
development, visitation, and events’ . The term sustainable is used broadly to encompass all forms of
sustainability.

No change to CSP.

p48 Ethical Growth
Suggestion 40 — do extra columns as per above

Numbering has been added to each strategy. Rather than adding an additional column, an explanation for
how they are reported on has been added to Page 7 and 31 as per previous suggestions. As all strategies
follow this same pathway through the DP and OP there would be duplication If this information was repeated
for every strategy.

No change to CSP.

p48 Ethical Growth

4.1 ADD to Progress Indicator — increased enhancement of environment and Universal Design — A

No change to CSP.
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Staff Response

Change to CSP

(Outlines the amendments to the

Suggestion 41 — Changes to Progress Indicators

4.1 ADD to Progress Indicator — increased enhancement of environment and
Universal Design

4.2 ADD to Progress Indicator ‘secure’ housing tenure and ‘deliver * housing
supply on public land

4.3 ADD ‘secure’ rates of employment

4.4 ADD Develop a Visitor Management Plan

4.5 ADD Support Community Resilience Teams

mechanism to measure this was not identified.

4.2 ADD to Progress Indicator ‘secure’ housing tenure and ‘deliver " housing supply on public land — The
security of the housing tenure is not measured by the ABS. Housing supply is defined as the number of
approvals for residential development and types of dwellings and intends to indicate housing supply and
diversity rather than the action of delivering the housing.

4.3 ADD ‘secure’ rates of employment — The security of the employment is not measured by the ABS.

4.4 ADD Develop a Visitor Management Plan — Visitation is being considered as part of the Vibrant Economy
Strategy which is being proposed by Council.

4.5 ADD Support Community Resilience Teams — A mechanism to measure this was not identified.

documents)

p52 Connected Infrastructure

Suggestion 42 — Changes to Progress Indicators

5.3 ADD satisfaction with maintenance of infrastructure
5.3 ADD upgrade infrastructure to meet growth

5.3 ADD satisfaction with maintenance of infrastructure — Infrastructure is a broad term which covers many
of the satisfaction indicators already included e.g. roads, bikeways, parking, toilets etc
5.3 ADD upgrade infrastructure to meet growth — A mechanism to measure this was not identified.

No change to CSP.

Suggestion 43 - this page needs to include descriptors of key issues for each

The table has been amended to provide a description of the plans and name the key priorities within them.

e Additional content included to
‘Regional, State and Federal
Priorities’ table — Pages 54 -
57
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APPENDIX A

BYRON BAY MEN’S SHED INCOPRPORATED
BYRON BAY

Submission to Byron Shire Council: Feedback on the Draft
Community Strategic Plan 2035

Proposal for Inclusion of the Byron Bay Men’s Shed within the Butler Street Reserve

Date: 01/02/2025

Introduction

| appreciate the opportunity to provide feedback on the Draft Community Strategic Plan 2035 (CSP). The vision
and objectives outlined in the Plan highlight the importance of fostering community inclusivity, supporting
sustainable growth, and ensuring well-connected infrastructure. | write to commend Council’s commitment to
these principles and to propose the inclusion of the Byron Bay Men’s Shed within the Butler Street Reserve as
an initiative that aligns seamlessly with the CSP’s objectives.

Alignment with the CSP Objectives

Inclusive Community

The CSP’s emphasis on fostering an inclusive and proactive community is echoed in the Men’s Shed’s core
mission:

e Addressing Social Isolation and Mental Health: The Men’s Shed offers older men a safe and
welcoming space to connect, participate in meaningful activities, and build friendships. Studies show
that socialisolation is a key contributor to mental health challenges among older men, increasing risks
of depression and anxiety (Beyond Blue, 2021).

¢ Intergenerational Engagement: Planned programs include skill-sharing, mentoring for youth, and
community collaborations, fostering inclusivity across generations.

o Diverse Activities: Activities such as woodworking, cooking classes, and IT workshops ensure the
space is accessible and engaging for all members of the community, aligning with the CSP’s goal to
embrace diversity and value everyone’s contributions.

Mental Health and Well-being

A recent discussion within the community highlighted the crucial role the Men’s Shed plays in promoting
mental well-being. Research from the Australian Men's Shed Association indicates that participation in Men’s
Sheds significantly reduces loneliness and enhances mental health outcomes (AMSA, 2023). Through
structured social engagement and purposeful activities, the Men’s Shed provides a proactive solution to the
increasing mental health concerns among older men.

Key initiatives include:

e Community Support Networks: Regular social gatherings to foster friendships and provide peer
support.

e Physical Activity Programs: Low-impact exercise sessions such as yoga and Pilates to support
physical and mental health.



BYRON BAY MEN’S SHED INCOPRPORATED
BYRON BAY

¢ Mental Health Awareness Workshops: Collaborating with organizations like Lifeline and Beyond Blue
to provide education and support for mental well-being.

Nurtured Environment

The Men’s Shed’s commitment to environmental conservation directly supports the CSP’s goals to nurture and
enhance the natural environment:

o Restoration Initiatives: Plans include planting native species, managing invasive weeds, and
rehabilitating degraded areas within the reserve.

o Sustainable Practices: The Shed’s projects, such as building outdoor furniture using reclaimed
materials, promote resource recovery and waste minimization.

e Collaboration with Indigenous Groups: Incorporating traditional land management practices into
conservation efforts honours the local Bundjalung community’s connection to Country (Proposal Brief,
2024).

Connected Infrastructure

The establishment of a permanent Men’s Shed structure contributes to the CSP’s vision of well-connected and
accessible community facilities:

e Underutilized Land Use: Allocating a 0.5-hectare portion of Butler Street Reserve ensures efficient use
of this valuable community asset.

e Complementary Space: The Shed’s operations will complement existing reserve activities, such as the
monthly markets and passive recreation areas, enhancing overall community utility.

e Accessibility and Safety: Plans for inclusive design will ensure the facility is accessible to individuals
with mobility challenges, directly supporting the CSP’s goals for accessible infrastructure.

Addressing Community Priorities

The feedback gathered for the CSP identifies several community stressors that the Men’s Shed can help
mitigate:

1. Mental Health and Well-being: The Men’s Shed provides a vital resource for combating loneliness,
improving mental health, and fostering physical activity through exercise programs and communal
activities.

2. Environmental Sustainability: The Shed’s conservation projects and waste reduction initiatives
contribute to the environmental resilience of the Shire.

3. Community Resilience: By promoting skills development and mentoring, the Shed empowers
individuals to actively contribute to the Shire’s economic and social fabric.

Supporting Demographics

The 2021 Census data highlight the need for targeted community support initiatives for older men. In the 2481
postcode, there are 4,651 males in the 50-80 year age group. This represents a significant segment of the
community that stands to benefit from the Men’s Shed’s programs and activities, addressing social isolation
and promoting well-being within this demographic.
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Requested Support

To realize the potential of this initiative, | respectfully request:

¢ Allocation of Land: Designate approximately 0.5 hectares of the 11 hectares of the Butler Street
Reserve for the establishment of the Byron Bay Men’s Shed.

e Incorporation into the CSP: Include the Men’s Shed as a key action item under the objectives of
“Inclusive Community,” “Nurtured Environment,” and “Connected Infrastructure.” Integrating this
initiative into the plan allows the Council to demonstrate how high-level strategic objectives can
translate into impactful, real-world outcomes.

Conclusion

The Byron Bay Men’s Shed represents a unique opportunity to align with and advance the goals outlined in the
Draft CSP 2035. By supporting this initiative, Council can:

e Enhance socialinclusivity and community resilience.
e Promote environmental stewardship within a valuable community reserve.
e Provide a long-term asset that will serve generations of Byron Shire residents.

| urge the Council to embrace this proposal and look forward to discussing how we can continue to work
together to make the Byron Bay Men’s Shed a reality.

References
e Australian Men's Shed Association (2023). The Role of Men's Sheds in Supporting Mental Health. AMSA.
e Beyond Blue (2021). Social Isolation and Mental Health in Older Men. Beyond Blue Australia.
e Byron Bay Men’s Shed Incorporated (2024). Proposal Brief &DD.

Thank you for considering this submission.

Secretary
Byron Bay Men’s Shed Incorporated
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9 February 2025 I

Draft Community Strategic Plan SUBMISSION

Dear Council

Thank you for the opportunity to comment on the Draft BSC Community Strategic Plan
(CSP).

In general terms the expression of community aspirations is supported however |
believe the document could include greater explanation about the complexity of the
processes that deliver these aspirations and the inter-related documents that define
the performance and delivery. Also as prescribed under IP&R, more detail of the
context of State and Regional Plans and priorities.

The OLG Handbook provides the minimum CSP requirements and state on p18

There is a legislative requirement for councils to consider NSW Government priorities when
preparing the CSP.

Councils should also consider relevant state and regional plans, strategies and priorities to ensure
the CSP aligns with broader contexts. For rural and regional councils, this may include the Statement
of Strategic Regional Priorities for a Joint Organisation.

The BSC Draft CSP doesn’t clearly identifies these, page 56 lists them and only
provides numbers, not priorities, it needs descriptors and the links don’t function. It’s
important to be aware of alighment with other governments defined priorities. This also
would assist with funding opportunities, if included.

The numerous documents that council must develop to meet the requirements of the
IP&R are unwieldly and there is a risk of exhaustion by the community when trying to
engage. Understanding the multiple inter-related documents and the monitoring and
reporting processes is complex and time consuming but should be explained. Thisis a
key to community empowerment and effective collaboration.

Also the numerous documents often duplicate some overarching information but fail
to explain how and when the reporting and monitoring is publicly provided.

These are key aspects of the CSP Theme 1. Leadership and the defined objectives

1.1 Enhance trust and accountability through open and transparent leadership
1.2 Engage, inform and involve community in decision making.

Regards



General Points for how the BSC CSP could be improved

1.

A strong statement (Promise — as per IAP2) of council’s commitment to achieve
delivery of these aspirations

An explanation of how council will deliver these Themes, Objectives and
Strategies — a simple step thru diagram or table that defines the inter-
relationship of documents

A clear explanation of how council will report on how it achieves, including more
comprehensive explanation of the relationship with other Plans and how
reporting on this document and the other IP&R documents (Delivery Plan (DP)
and Operational Plan (OP) is undertaken and how and when reporting is made
public eg. Quarterly Reviews and Annual Report

An explanation of the Annual Report and how it reports on the implementation
of the CSP, DP and OP

‘A clear explanation about the Progress Indicators as defined in more detailin
the Delivery Plan and Outcomes Measurement Framework (OMF) and when and
how that is reported

NOTE - there is a numbering confusion that exists between DP indicators and OMF indicators

6.

7.

Additional information and explanation regarding the State and Regional
priorities and how BSC objectives align with those

Structure — no numbering of sections, bullet points should be replaced with
numbers and hyperlinks in the document . Hyperlinks are essential and also a
Reference section. Also, no cross referencing of OMF or DP Indicators.

SPECIFIC INPUT ON DRAFT

Additional to the general points | have made suggestions on the sections.

This draft CSP provides overarching objectives but the relationship with other
documents needs to be clarified eg. Delivery Plan and Operational Plan and Budget and
the Outcomes Measurement Framework (OMF) is required and clarity for when and
how reporting happens.

To make it a more meaningful document an explanation as to how it is monitored and

measured and reported is required to inform and empower the community.

For example there are

Themes, Objectives, Strategies that are numbered but the Progress Indicators aren’t.

The inclusion of the OMF nhumbering system, which appears to come from the Delivery
Plan should be explained and included.



NOTE - some of the new points are inred and in blue | have identified issues were there
is either inconsistency or omissions.

Page 5 Contents Page

Suggestion 1.- needs numbering and links and the addition of Glossary with page
number and ADD a References page at end to provide OLG documents and all listed
BSC documents, with a hyperlink

6 IP&R

Suggestion 2. On p6, IP&R - include a link and a reference to the LG Act Guiding
Principles and the OLG website for referral to Handbook and Guidelines

It would also be useful to add the Local Government Act Guiding Principles as identified
in the OLG IP&R Handbook

p7 Community Strategic Plan

This section needs to explain the processes of monitoring and reporting and identify
how this happens for each of the other documents that the CSP informs eg. Delivery
Program and Operational Program. It also needs to explain about the development of an
annual Budget and how alongside the Delivery Program and Operational Plan this will
activate the aspirations and provide a timeframe for delivery.

It then also needs to inform about the reporting in the Annual Report and added to that
the monitoring and measuring of the indicators identified in the DP and OP and the
Outcomes Measurement Framework (OMF). However, I’m not sure when and how that
happens.

The BSC Annual Report 23/24 on p12 states

Progress report

Each quarter Council reports on its progress toward the Operational Plan. The full progress
report for the period ending 30 June 2024 is available on Council’s website: Quarterly Reports

Suggestion 3 - ADD reference to Quarterly reports and Annual Plan
This would alert people to the ongoing review and opportunity to engage.
The Draft CSP p7 states

The Community Strategic Plan outlines the vision, community objectives and supporting
strategies which will guide Council’s long-term decision making. Robust engagement
with the community about their desires and expectations has guided the long-term
future planning to meet the needs and aspirations of the community



Suggestion 4.— ADD a reference to the Community Engagement Strategy

p8 Community

Suggestion 5 - add in the breakdown of population by areas identified in the Towns and
Villages section and include a reference to visitors and how many as per most current
estimate

p10 What do we do?

Suggestion 6 - ADD in how many people are on benefits or pensions

p11 How we live

Suggestion 7 — include the year for the homeless numbers from last count and who did
it — perhaps a footnote eg. 2024 Byron Shire Street Count

It states

More and more families are making Byron Shire their home with 22% of our households
consisting of couples with children.

Suggestion 8 - ADD single parent families not just couples with children

p12 Byron Shire

Suggestion 9.- This section is about First Nations Peoples and the heading should state
that and could reference the Arakwal ILUA and Native Title Rights

p 14/15 Towns and Villages

Suggestion 10 - include population numbers ( Census 2021)
Suggestion 11 - identify Broken Head

Example. Broken Head is a recognised high biodiversity and culturally significant area
with the 100ha Broken Head Nature Reserve and an Aboriginal Place area, being the Ti
Tree Lakes. It features a popular beach for surfing and recreation. It also features
commercial operations including the Broken Head Caravan Park and tourism resort
(Pavilions) . It has a community hall and an active local community with a population
of 385

Note — a greater population than Billinudgel, which is listed as 261

p16 Community Engagement

Suggestion 12 include reference to the IP&R Community Engagement Strategy with a
hyperlink and explain how it operates



Note —on p20 it states as below, this is why the CSP should inform about the CES

There is also a sense that some people in the community do not feel heard and would
like to be further engaged in decision making.

p20 Stengths and Stressors

Nature and wildlife are a top priority and the natural environment including the beach,
creeks, and hinterland was consistently the most valued aspect about living and visiting
Byron Shire.

Suggestion 13 - perhaps a reference to the desirability of the location has also led to
the increased property values and changing character due to the increased wealth

p21 Community Resilience

The Community Strategic Plan has been developed with the need to support resilience
and recovery from these events and the possibility of future events in mind.

Suggestion 14 - Define How and /or refer to section or document that defines how
council is supporting this

p25 Access and Inclusion — do these align with strategies? — please number dot points

Attitudes and Behaviours

e Lead by example to help improve attitudes in behaviours in the broader
community.

Suggestion 15 — change wording

Lead by example to encourage positive attitudes and behaviours in the broader
community.

Creating Liveable Communities

Suggestion 16 - ADD in new point

Encourage businesses to include improved access in their businesses to support
residents and visitors

Supporting access to Meaningful Employment

Suggestion 17 -ADD NEW Council promotes the employment of PWD / Seniors /Youth
and FN - could mirror the point for business

e Councilincreases employment opportunities for people with disability, including
accessible recruitment processes for both visible and invisible disability.



¢ Councilincreases employment opportunities for First Nations, Seniors and
youth

Improving access to services through better Systems and Processes

e Continue to improve the accessibility of Council information, meetings and
engagement activities.

Suggestion 18 —identify website and consider the option for audio files

p26 Partnering with Traditional Owners

Suggestion 19 - this page should be moved forward and should explain the ILUA and
Native Title and reference the Arakwal Committee and other commitments to
engagement eg. reference CES

p28 Sustainable Development Goals

Suggestion 20 - the graphics are difficult to read and it would be easierl to include the
descriptor words for each goal on p29 under each theme, rather than duplicating the
graphics

p30 Council’s Role

Suggestion 21 - this section should explain key priorities of the State and Region and
identify what they are and explain how council partners with other levels of government
including how council is able to access funding from them to deliver in accordance with
their priorities and objectives.

Should also identify the section in the CSP p56 Links to Regional, State and Federal
Priorities

but note the links provided don’t work and rather than just identifying the plans and
numbers, INCLUDE some descriptors of priorities.

p31 Measuring Progress

Suggestion 22- need to explain the performance indicators and where they are found,
including the Outcomes Measurement Framework (OMF) and identify when and how
reporting happens eg Quarterly Reviews and Annual Report ( see Suggestion 3)

Note - the link to OMF doesn’t work

Suggestion 23 - the Outcomes Measurement Framework should be included as a
Reference at end



p32 How to read the Plan

Suggestion 24 —Table - list the Objectives and explain how they are actioned re DP and
OoP

Suggestion 25 - Table — redefine Progress Indicators - refers to p31 - requires more info
to restate the method by which the measurement will be reported

Suggestion 26 — Council role — ADD stated commitment as per IAP2 (Promise) - refer to
p30 but doesn’t provide much detail or commitment

p33 /34 Plan on a Page

Suggestion 27 - it needs an explanation as to how reporting happens and how it relates
to the Delivery Plan and the Outcomes Measurement Framework and the Annual Plan.

Also that Delivery Plan Quarterly Reviews are provided in a Council agenda .

p36 /37 Effective Leadership

Suggestion 28 — ADD the heading to the list p 37 — Strategies

P38 Effective Leadership

Suggestion 29 —-Table- How we’ll make it happen — add -Strategies numbers & title

Suggestion 30 — add a new column that states how it will be reported re Delivery Plan
Quarterly Review

p38

Suggestion 31 ALL TABLES for each Theme —add 2 columns - left - number each
Strategy and ADD a column on reporting on right

p40/41 2. Inclusive Community

p41

Suggestion 2.1 Strategy — ADD sport (it’s a cultural activity)

p42

Suggestion 32 re 2.1 Strategy — ADD sport satisfaction (itis a cultural activity)
Suggestion 33 -re 2.5-ADD Seniors inclusion

Suggestion 34 ADD OMF indicator numbers

P44/45 3. Nurtured Environment




Suggestion 35- ADD new Strategy — Promote, encourage support development to
deliver ‘Nature Positive ‘ benefits for the environment

Suggestion 36 — ADD to key partners — Development Industry

Suggestion 37- Progress Indicators - these aren’t progress indicators without some
additional wording to define what will to be achieved -

Note the OMF and Annual Report etc should also be amended

p46 - Nurtured Environment - Table Amendments re Progress Indicators
(acknowledging OMF Indicators / Definitions — Note there isn’t a 3.1.1 in OMF re 3.1

Suggestions 38

1. Partner to nurture and enhance biodiversity ecosystems and ecology

3.1.2 ‘Reduce ‘ pest animals and plants
3.1.3 ‘Delivery of * bush regeneration

‘Improve’ Threatened species ‘habitat’ and ‘numbers’ Note —there isn’t an OMF
Indicator on this

ADD in something on private land management

3.Protect the health of coastline etc — Query How is satisfaction

measured?
New — Mitigation and adaptation programs
New — Dune restoration works

4 .climate change

3.4.1 Renewable energy

Amend - ‘Increased’ renewable energy

New — ADD support community to increase property renewable energy
8. Waste

ADD words -illegal dumping ‘rate’

p48 Ethical Growth

Suggestion 39-4.3 ADD ‘ecologically ¢ sustainable manner

P50



Suggestion 40 - do extra columns as per above
Suggestion 41 - Changes to Progress Indicators

4.1 ADD to Progress Indicator — increased enhancement of environment and Universal
Design

4.2 ADD to Progress Indicator ‘secure’ housing tenure and ‘deliver * housing supply on
public land

4.3 ADD ‘secure’ rates of employment
4.4 ADD Develop a Visitor Management Plan
4.5 ADD Support Community Resilience Teams

p52 Connected Infrastructure

P54 4.1 - (5.3 work will continue to identify suitable indicators for this strategy ?7?77?)
Suggestion 42 - Changes to Progress Indicators

5.3 ADD satisfaction with maintenance of infrastructure

5.3 ADD upgrade infrastructure to meet growth

p56 Links to Regional, State and Federal Priorities

Suggestion 43 - this page needs to include descriptors of key issues for each

Note — the links don’t work



APPENDIX C

Community Strategic Plan 2035 - Submission

Some of the additional content in CSP 2035 offers real value in terms of maintaining strategic
community focus and tracking outcomes. For those involved in community work, the plan
provides a more tangible framework for guiding our selected areas of interest.

Engagement methods: The 800+ people consulted to inform this plan is about 2% of the Byron
shire population and the challenge of achieving greater feedback numbers is noted, however
the Community Roundtable may offer a resource for providing additional well-informed
feedback. This group, comprising key community stakeholders across Byron Shire, could
provide a natural forum for workshops on community strategic planning by leveraging the
strategic purpose and interests of the group.

Key Themes and Objectives: Key strengths and stressors identify appropriate areas of
community interest and the alignment with national sustainable development goals provides a
sound base for formulating local strategies. The double page summary of strategies related to
goals offers a quick and useful way of guiding the effort being applied to daily activity consistent
with maintaining strategic focus.

Plan delivery: The Strategy/ Progress Indicators/ Council’s Role table is similar to detailed
action plans used in the corporate world, although these typically include timelines and may
be regularly reviewed, but the general concept is valid. Given that my primary personal interest
is Ethical Growth, | would recommend adding an additional Progress Indicator to the
Responsible Development strategy, ongoing conservation of built heritage.

Conclusion: CSP 2035 has evolved into a practical methodology that will assist the delivery
strategic community outcomes. The plan’s identification of progress indicators, key partners,
Council plans & programs, and associated state and federal initiatives, will provide
comprehensive support for effective community involvement.





