


























BYRON BAY MEN’S SHED INCOPRPORATED 

Submission to Byron Shire Council: Feedback on the Draft 
Community Strategic Plan 2035 
Proposal for Inclusion of the Byron Bay Men’s Shed within the Butler Street Reserve 

Date: 01/02/2025 

Introduction 
I appreciate the opportunity to provide feedback on the Draft Community Strategic Plan 2035 (CSP). The vision 
and objectives outlined in the Plan highlight the importance of fostering community inclusivity, supporting 
sustainable growth, and ensuring well-connected infrastructure. I write to commend Council’s commitment to 
these principles and to propose the inclusion of the Byron Bay Men’s Shed within the Butler Street Reserve as 
an initiative that aligns seamlessly with the CSP’s objectives. 

Alignment with the CSP Objectives 
Inclusive Community 

The CSP’s emphasis on fostering an inclusive and proactive community is echoed in the Men’s Shed’s core 
mission: 

• Addressing Social Isolation and Mental Health: The Men’s Shed offers older men a safe and
welcoming space to connect, participate in meaningful activities, and build friendships. Studies show
that social isolation is a key contributor to mental health challenges among older men, increasing risks
of depression and anxiety (Beyond Blue, 2021).

• Intergenerational Engagement: Planned programs include skill-sharing, mentoring for youth, and
community collaborations, fostering inclusivity across generations.

• Diverse Activities: Activities such as woodworking, cooking classes, and IT workshops ensure the
space is accessible and engaging for all members of the community, aligning with the CSP’s goal to
embrace diversity and value everyone’s contributions.

Mental Health and Well-being 
A recent discussion within the community highlighted the crucial role the Men’s Shed plays in promoting 
mental well-being. Research from the Australian Men's Shed Association indicates that participation in Men’s 
Sheds significantly reduces loneliness and enhances mental health outcomes (AMSA, 2023). Through 
structured social engagement and purposeful activities, the Men’s Shed provides a proactive solution to the 
increasing mental health concerns among older men. 

Key initiatives include: 

• Community Support Networks: Regular social gatherings to foster friendships and provide peer
support.

• Physical Activity Programs: Low-impact exercise sessions such as yoga and Pilates to support
physical and mental health.
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• Mental Health Awareness Workshops: Collaborating with organizations like Lifeline and Beyond Blue
to provide education and support for mental well-being.

Nurtured Environment 
The Men’s Shed’s commitment to environmental conservation directly supports the CSP’s goals to nurture and 
enhance the natural environment: 

• Restoration Initiatives: Plans include planting native species, managing invasive weeds, and
rehabilitating degraded areas within the reserve.

• Sustainable Practices: The Shed’s projects, such as building outdoor furniture using reclaimed
materials, promote resource recovery and waste minimization.

• Collaboration with Indigenous Groups: Incorporating traditional land management practices into
conservation efforts honours the local Bundjalung community’s connection to Country (Proposal Brief,
2024).

Connected Infrastructure 
The establishment of a permanent Men’s Shed structure contributes to the CSP’s vision of well-connected and 
accessible community facilities: 

• Underutilized Land Use: Allocating a 0.5-hectare portion of Butler Street Reserve ensures efficient use
of this valuable community asset.

• Complementary Space: The Shed’s operations will complement existing reserve activities, such as the
monthly markets and passive recreation areas, enhancing overall community utility.

• Accessibility and Safety: Plans for inclusive design will ensure the facility is accessible to individuals
with mobility challenges, directly supporting the CSP’s goals for accessible infrastructure.

Addressing Community Priorities 
The feedback gathered for the CSP identifies several community stressors that the Men’s Shed can help 
mitigate: 

1. Mental Health and Well-being: The Men’s Shed provides a vital resource for combating loneliness,
improving mental health, and fostering physical activity through exercise programs and communal
activities.

2. Environmental Sustainability: The Shed’s conservation projects and waste reduction initiatives
contribute to the environmental resilience of the Shire.

3. Community Resilience: By promoting skills development and mentoring, the Shed empowers
individuals to actively contribute to the Shire’s economic and social fabric.

Supporting Demographics 
The 2021 Census data highlight the need for targeted community support initiatives for older men. In the 2481 
postcode, there are 4,651 males in the 50-80 year age group. This represents a significant segment of the 
community that stands to benefit from the Men’s Shed’s programs and activities, addressing social isolation 
and promoting well-being within this demographic. 
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9 February 2025 

Draft Community Strategic Plan  SUBMISSION 

Dear Council 

Thank you for the opportunity to comment on the Draft BSC Community Strategic Plan 
(CSP). 

In general terms the expression of community aspirations is supported however I 
believe the document could include greater explanation about the complexity of the 
processes that deliver these aspirations and the inter-related documents that define 
the performance and delivery.  Also as prescribed  under IP&R, more detail of the 
context of State and Regional Plans and priorities. 

The OLG Handbook provides the minimum CSP requirements and state on p18 

There is a legislative requirement for councils to consider NSW Government priorities when 
preparing the CSP.  

Councils should also consider relevant state and regional plans, strategies and priorities to ensure 
the CSP aligns with broader contexts. For rural and regional councils, this may include the Statement 
of Strategic Regional Priorities for a Joint Organisation.  

 The BSC Draft CSP doesn’t clearly identifies these,  page 56 lists them and only 
provides numbers, not priorities, it needs descriptors and the links don’t function. It’s 
important to be aware of alignment with other governments defined priorities. This also 
would assist with funding opportunities, if included. 

The numerous documents that council must develop to meet the requirements of the 
IP&R are unwieldly and  there is a risk of exhaustion by the community when trying to 
engage.  Understanding the multiple inter-related documents and the monitoring and  
reporting processes is complex and time consuming but should be explained. This is a 
key to community empowerment and effective collaboration. 

Also  the numerous documents often duplicate  some overarching information but fail 
to explain how and when the reporting and monitoring is publicly provided.  

These are key aspects of the CSP Theme 1. Leadership and the defined objectives 

1.1 Enhance trust and accountability through open and transparent leadership 
1.2 Engage, inform and involve community in decision making. 

Regards 
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General Points for how the BSC CSP could be improved 

1. A strong statement (Promise – as per IAP2) of council’s commitment to achieve 
delivery of these aspirations 

2. An explanation of how council will deliver these Themes, Objectives and 
Strategies – a simple step thru diagram or table that defines the inter-
relationship of documents 

3. A clear explanation of how council will report on how it achieves,  including more 
comprehensive explanation of  the relationship with other Plans and how 
reporting on this document and the other IP&R documents (Delivery Plan (DP) 
and Operational Plan (OP) is undertaken and how and when reporting is made 
public  eg. Quarterly Reviews and Annual Report 

4. An explanation of the Annual Report and how it reports on the implementation 
of the CSP, DP and OP  

5. ‘A clear explanation about the Progress Indicators as defined in more detail in 
the Delivery Plan and  Outcomes Measurement Framework (OMF)  and when and 
how that is reported  

NOTE – there is a numbering confusion that exists between DP indicators and OMF indicators  

6. Additional information and explanation regarding the State and Regional 
priorities and how BSC objectives align with those 

7. Structure – no numbering of sections, bullet points should be replaced with 
numbers and hyperlinks in the document .  Hyperlinks are essential and also a 
Reference section. Also, no cross referencing of OMF or DP Indicators.  

SPECIFIC INPUT  ON DRAFT 

Additional to the general points I have made suggestions on the sections. 

This draft CSP provides overarching  objectives but the relationship with other 
documents needs to be clarified eg. Delivery Plan and Operational Plan and Budget and  
the Outcomes Measurement Framework (OMF) is required and  clarity for when and 
how reporting  happens.  

To make it a more meaningful document an explanation as to how it is monitored and  
measured and reported is required to inform and empower the community. 

For example there are  

Themes, Objectives , Strategies that are numbered but the  Progress Indicators aren’t. 

The inclusion of the OMF numbering system, which appears to come from the Delivery 
Plan should be explained and included. 
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NOTE – some of the new points  are in red and in blue I have identified issues were there 
is either inconsistency or omissions. 

Page 5  Contents Page 

Suggestion 1.-  needs numbering and links and the addition of Glossary with page 
number and ADD a  References page at end to provide OLG documents and all listed 
BSC documents, with a hyperlink 

p6   IP&R 

Suggestion 2.  On p6, IP&R – include a  link and a reference to the LG Act Guiding 
Principles and the OLG website for referral to Handbook and Guidelines 

It would also be useful to add the Local Government Act Guiding Principles as identified 
in the OLG IP&R Handbook 

p7  Community Strategic Plan 

This section needs to explain the processes of monitoring and reporting and identify 
how this happens for each of the other documents that the CSP informs eg. Delivery 
Program and Operational Program. It also needs to explain about the development of an 
annual Budget and how alongside the Delivery Program and Operational Plan this will 
activate the aspirations and provide a timeframe for delivery. 

It then also needs to inform about the reporting in the Annual Report and added to that 
the monitoring and measuring of the indicators identified in the DP and OP and the 
Outcomes Measurement Framework (OMF).  However, I’m not sure when and how that 
happens. 

The BSC Annual Report 23/24 on p12 states 

Progress report 

Each quarter Council reports on its progress toward the Operational Plan. The full progress 

report for the period ending 30 June 2024 is available on Council’s website: Quarterly Reports 

Suggestion 3  - ADD reference to Quarterly reports and Annual Plan  

This would alert people to the ongoing review and opportunity to engage. 

The Draft CSP p7 states   

The Community Strategic Plan outlines the vision, community objectives and supporting 
strategies which will guide Council’s long-term decision making. Robust engagement 
with the community about their desires and expectations has guided the long-term 
future planning to meet the needs and aspirations of the community  
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Suggestion  4.– ADD a reference to the Community Engagement Strategy 

p8  Community  

Suggestion 5 – add in the breakdown of population by areas identified in the Towns and 
Villages section and include a reference to visitors and how many as per most current 
estimate 

p10 What do we do? 

Suggestion 6 – ADD  in how many people are on benefits or pensions 

p11 How we live 

Suggestion 7 – include the year for the homeless numbers from last count and who did 
it – perhaps a footnote eg. 2024 Byron Shire Street Count 

It states 

More and more families are making Byron Shire their home with 22% of our households 
consisting of couples with children.  

Suggestion 8 – ADD  single parent families not just couples with children 

p12   Byron Shire  

Suggestion 9.- This section is about First Nations Peoples and the heading should state 
that and could reference the Arakwal ILUA and Native Title Rights 

p 14/15  Towns and Villages 

Suggestion 10 – include population numbers ( Census 2021) 

Suggestion  11 - identify Broken Head  

Example.  Broken Head is a recognised high biodiversity  and culturally significant area 
with the 100ha Broken Head Nature Reserve and an Aboriginal Place area, being the Ti 
Tree Lakes. It features a popular beach for surfing and recreation.  It also features 
commercial operations including the Broken Head Caravan Park and tourism resort 
(Pavilions) .  It has a community hall and an active local community  with a population 
of  385 

Note – a greater population than Billinudgel, which is listed as 261 

p16  Community Engagement  

Suggestion 12 include reference to the IP&R Community Engagement Strategy with a 
hyperlink and explain how it operates 
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Note – on p20  it states as below, this is why the CSP should inform about the CES 

There is also a sense that some people in the community do not feel heard and would 
like to be further engaged in decision making.  

p20  Stengths and Stressors  

Nature and wildlife are a top priority and the natural environment including the beach, 
creeks, and hinterland was consistently the most valued aspect about living and visiting 
Byron Shire.  

Suggestion 13 – perhaps a reference to the desirability of the location has also led to 
the increased property values and changing character due to the increased wealth  

p21  Community Resilience 

The Community Strategic Plan has been developed with the need to support resilience 
and recovery from these events and the possibility of future events in mind.  

Suggestion 14 - Define How and /or refer to section or document that defines how 
council is supporting this  

p25  Access and Inclusion – do these align with strategies? – please number  dot points  

Attitudes and Behaviours  

• Lead by example to help improve attitudes in behaviours in the broader 
community.  

Suggestion 15  – change wording  

Lead by example to encourage  positive attitudes and behaviours in the broader 
community.  

Creating Liveable Communities 

Suggestion 16 -  ADD in new point 

Encourage businesses to include improved access in their businesses to support 
residents and visitors 

Supporting access to Meaningful Employment  

Suggestion 17 –ADD  NEW Council promotes the employment of PWD / Seniors /Youth 
and FN – could mirror the point for business 

• Council increases employment opportunities for people with disability, including 
accessible recruitment processes for both visible and invisible disability. 
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• Council increases employment opportunities for First Nations,  Seniors and 
youth 

Improving access to services through better  Systems and Processes  

• Continue to improve the accessibility of Council information, meetings and 
engagement activities.  

Suggestion 18  – identify website and consider the option for audio files  

p26   Partnering with Traditional Owners 

Suggestion 19 – this page should be moved forward and should explain the ILUA and 
Native Title  and reference the Arakwal  Committee and other commitments to 
engagement eg. reference CES 

p28 Sustainable Development Goals 

Suggestion 20 -  the graphics are difficult to read and it would be easierl to include the 
descriptor words for each goal on p29 under each theme, rather than duplicating the 
graphics 

p30  Council’s Role 

Suggestion 21 – this section should explain key priorities of the State and Region and 
identify what they are and explain how council partners with other levels of government 
including how council is able to access funding from them to deliver in accordance with 
their priorities and objectives.  

Should also identify the section in the CSP  p56 Links to Regional, State and Federal 
Priorities  

but note the links provided don’t work and rather than just identifying the plans and 
numbers, INCLUDE  some descriptors of priorities. 

p31  Measuring Progress 

Suggestion  22– need to explain the performance indicators  and where they are found, 
including the Outcomes Measurement Framework (OMF) and  identify when and how 
reporting happens eg  Quarterly Reviews and Annual Report  ( see Suggestion 3)  

Note – the link to OMF doesn’t work 

Suggestion 23 – the Outcomes Measurement Framework  should be included as a 
Reference at end 
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p32 How to read the Plan  

Suggestion 24  –Table -  list the Objectives  and explain how they are actioned re DP and 
OP 

Suggestion 25 – Table – redefine Progress Indicators – refers to p31 – requires more info 
to restate  the method by which the measurement will be reported 

Suggestion 26  – Council role – ADD stated commitment  as per IAP2 (Promise) - refer to 
p30 but doesn’t provide much detail or commitment 

p33 /34   Plan on a Page 

Suggestion  27 - it needs an explanation as to how reporting  happens and how it relates 
to the Delivery Plan and the Outcomes Measurement Framework and the Annual Plan. 

Also that  Delivery Plan Quarterly Reviews are provided in a Council agenda . 

p36 /37  Effective Leadership 

Suggestion 28 – ADD the heading to the list p 37 – Strategies  

P38 Effective Leadership 

Suggestion 29  –Table-  How we’ll make it happen – add -Strategies numbers & title 

Suggestion 30 – add a new column that states how it will be reported re Delivery Plan 
Quarterly Review  

p38 

Suggestion  31 ALL TABLES for each Theme – add 2 columns –  left - number each 
Strategy and ADD a column on reporting on right  

p40/41    2. Inclusive Community 

p41  

Suggestion 2.1 Strategy – ADD sport  ( it’s a cultural activity) 

p42 

Suggestion  32   re 2.1 Strategy – ADD sport satisfaction  ( it is a cultural activity) 

Suggestion 33 – re 2.5 – ADD Seniors inclusion  

Suggestion  34 ADD OMF indicator numbers  

P44/45      3. Nurtured Environment  
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Suggestion  35– ADD new Strategy – Promote, encourage  support development to 
deliver ‘Nature Positive ‘ benefits for the environment 

Suggestion 36 – ADD to key partners – Development Industry 

Suggestion 37– Progress Indicators  - these aren’t progress indicators without some 
additional wording to define what will to be achieved –  

Note the OMF and Annual Report etc should also be amended 

p46  - Nurtured Environment - Table Amendments  re Progress Indicators 
(acknowledging OMF Indicators / Definitions – Note there isn’t a 3.1.1 in OMF re 3.1 

Suggestions 38 

1. Partner to nurture and enhance biodiversity ecosystems and ecology

3.1.2 ‘Reduce ‘ pest animals and plants 

3.1.3 ‘Delivery of ‘ bush regeneration 

‘Improve’ Threatened species ‘habitat’ and ‘numbers’  Note – there isn’t an OMF 
Indicator on this  

ADD in something on private land management 

3.Protect the health of coastline etc – Query How is satisfaction
measured? 

New – Mitigation and adaptation programs 

New – Dune restoration works  

4.climate change 

3.4.1 Renewable energy 

Amend – ‘Increased’ renewable energy 

New – ADD support community to increase property renewable energy 

8. Waste

ADD words  - illegal dumping ‘rate’ 

p48   Ethical Growth 

Suggestion 39 – 4.3 ADD ‘ecologically ‘ sustainable manner 

P50  
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Suggestion 40 – do extra columns as per above 

Suggestion 41 – Changes to Progress Indicators 

4.1 ADD to Progress Indicator – increased enhancement of environment and Universal 
Design   

4.2  ADD to Progress Indicator  ‘secure’ housing tenure and ‘deliver ’ housing supply on 
public land 

 4.3 ADD ‘secure’ rates of employment  

4.4 ADD Develop a Visitor Management Plan  

4.5 ADD Support  Community Resilience Teams 

p52   Connected Infrastructure  

P54 4.1  – (5.3 work will continue to identify suitable indicators for this strategy ???) 

Suggestion 42 – Changes to Progress Indicators 

5.3 ADD satisfaction with maintenance of infrastructure  

5.3 ADD upgrade infrastructure to meet growth 

p56 Links to Regional, State and Federal Priorities 

Suggestion  43 - this page needs to include descriptors of key issues for each 

Note – the links don’t work 



Community Strategic Plan 2035 – Submission 

Some of the additional content in CSP 2035 offers real value in terms of maintaining strategic 
community focus and tracking outcomes. For those involved in community work, the plan 
provides a more tangible framework for guiding our selected areas of interest.   

Engagement methods: The 800+ people consulted to inform this plan is about 2% of the Byron 
shire population and the challenge of achieving greater feedback numbers is noted, however 
the Community Roundtable may offer a resource for providing additional well-informed 
feedback. This group, comprising key community stakeholders across Byron Shire, could 
provide a natural forum for workshops on community strategic planning by leveraging the 
strategic purpose and interests of the group. 

Key Themes and Objectives: Key strengths and stressors identify appropriate areas of 
community interest and the alignment with national sustainable development goals provides a 
sound base for formulating local strategies. The double page summary of strategies related to 
goals offers a quick and useful way of guiding the effort being applied to daily activity consistent 
with maintaining strategic focus. 

Plan delivery: The Strategy/ Progress Indicators/ Council’s Role table is similar to detailed 
action plans used in the corporate world, although these typically include timelines and may 
be regularly reviewed, but the general concept is valid. Given that my primary personal interest 
is Ethical Growth, I would recommend adding an additional Progress Indicator to the 
Responsible Development strategy, ongoing conservation of built heritage. 

Conclusion: CSP 2035 has evolved into a practical methodology that will assist the delivery 
strategic community outcomes. The plan’s identification of progress indicators, key partners, 
Council plans & programs, and associated state and federal initiatives, will provide 
comprehensive support for effective community involvement. 
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