Notice of Meeting

Arts Advisory Committee Meeting

An Arts Advisory Committee Meeting of Byron Shire Council will
be held as follows:

Conference Room, Station Street, Mullumbimby
Thursday, 19 June 2025

Esmeralda Davis
Director Corporate and Community Services
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Distributed 12/06/25
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CONFLICT OF INTERESTS
What is a “Conflict of Interests” - A conflict of interests can be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or
expectation of appreciable financial gain or loss to the person or another person with whom the
person is associated.

Non-pecuniary — a private or personal interest that a Council official has that does not amount to a
pecuniary interest as defined in the Code of Conduct for Councillors (eg. A friendship, membership
of an association, society or trade union or involvement or interest in an activity and may include
an interest of a financial nature).

Remoteness — a person does not have a pecuniary interest in a matter if the interest is so remote
or insignificant that it could not reasonably be regarded as likely to influence any decision the
person might make in relation to a matter or if the interest is of a kind specified in the Code of
Conduct for Councillors.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary
interest is the interest of the person, or another person with whom the person is associated (see
below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

o The person’s spouse or de facto partner or a relative of the person has a pecuniary interest
in the matter, or

o The person, or a nominee, partners or employer of the person, is a member of a company or
other body that has a pecuniary interest in the matter.

N.B. “Relative”, in relation to a person means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted
child of the person or of the person’s spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)
No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

o If the person is unaware of the relevant pecuniary interest of the spouse, de facto partner,
relative or company or other body, or

o Just because the person is a member of, or is employed by, the Council.

o Just because the person is a member of, or a delegate of the Council to, a company or other
body that has a pecuniary interest in the matter provided that the person has no beneficial
interest in any shares of the company or body.

Disclosure and participation in meetings

o A Councillor or a member of a Council Committee who has a pecuniary interest in any matter
with which the Council is concerned and who is present at a meeting of the Council or
Committee at which the matter is being considered must disclose the nature of the interest to
the meeting as soon as practicable.

° The Councillor or member must not be present at, or in sight of, the meeting of the Council or
Committee:

(a) atany time during which the matter is being considered or discussed by the Council or
Committee, or



(b) at any time during which the Council or Committee is voting on any question in relation
to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not
reasonably be expected to have known that the matter under consideration at the meeting was a
matter in which he or she had a pecuniary interest.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will
depend on an assessment of the circumstances of the matter, the nature of the interest and the
significance of the issue being dealt with. Non-pecuniary conflicts of interests must be dealt with in
at least one of the following ways:

o It may be appropriate that no action be taken where the potential for conflict is minimal.
However, Councillors should consider providing an explanation of why they consider a
conflict does not exist.

o Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-
versa). Care needs to be taken when exercising this option.

o Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that
creates the conflict)

o Have no involvement by absenting yourself from and not taking part in any debate or voting
on the issue as of the provisions in the Code of Conduct (particularly if you have a significant
non-pecuniary interest)

Committee members are reminded that they should declare and manage all conflicts of
interest in respect of any matter on this Agenda, in accordance with the Code of Conduct.

RECORDING OF VOTING ON PLANNING MATTERS
Clause 375A of the Local Government Act 1993 — Recording of voting on planning matters

(1) In this section, planning decision means a decision made in the exercise of a function of a
council under the Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning
instrument, a development control plan or a development contribution plan under that Act,
but

(b) not including the making of an order under that Act.

(2) The general manager is required to keep a register containing, for each planning decision
made at a meeting of the council or a council committee, the names of the councillors who
supported the decision and the names of any councillors who opposed (or are taken to have
opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a
motion for a planning decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a
manner that enables the description to be obtained from another publicly available document
and is to include the information required by the regulations.

(5) This section extends to a meeting that is closed to the public.


https://www.byron.nsw.gov.au/Council/About-Byron-Shire-Council/Policies/Code-of-Conduct

OATH AND AFFIRMATION FOR COUNCILLORS

Councillors are reminded of the oath of office or affirmation of office made at or before their first
meeting of the council in accordance with Clause 233A of the Local Government Act 1993. This
includes undertaking the duties of the office of councillor in the best interests of the people of

Byron Shire and the Byron Shire Council and faithfully and impartially carrying out the functions,

powers, authorities and discretions vested under the Act or any other Act to the best of one’s ability
and judgment.
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MINUTES FROM PREVIOUS MEETINGS 3.1

MINUTES FROM PREVIOUS MEETINGS

Report No. 3.1 Adoption of Minutes of the Arts and Creative
Industries Advisory Committee Meeting held

17 April 2025
Directorate: Corporate and Community Services
File No: 12025/664

RECOMMENDATION:

That the minutes of the Arts Advisory Committee Meeting held on 17 April 2025 be
confirmed.

Attachments:

1 Minutes 17/04/2025 Arts Advisory Committee, 12025/537 , page 84

ART Agenda 19 June 2025 page 6
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BYRON SHIRE COUNCIL

MINUTES FROM PREVIOUS MEETINGS 3.1

Report

The attachment to this report provides the minutes of the Arts Advisory Committee
Meeting of 17 April 2025.

Report to Council

The minutes were reported to Council on 22 May 2025Comments

In accordance with the Committee Recommendations, Council resolved the following:

Report No. 14.1 Report of the Arts Advisory Committee Meeting

File No:

held on 17 April 2025
12025/552

25-001 Resolved that Council notes the minutes of the Arts Advisory Committee
Meeting held on 17 April 2025. (Swain/Lyon)

25-002 Resolved:

Report No. 4.1 Resignation of Arts Advisory Committee Member
File No: 12025/340

Committee Recommendation 4.1.1

That:

1.

Council accepts the resignation of Marisa Snow from the Arts
Advisory Committee effective 13 March 2025 due to temporary
employment with Byron Shire Council; and

Should the vacancy not be filled prior to the cessation of Marisa
Snow’s employment with Byron Shire Council, that upon the
receipt of an acceptable nomination from Marisa Snow, Marisa
Snow be reappointed to the Arts Advisory Committee without the
requirement to:

a) Be re-endorsed by Council; and
b) Undertake a further induction process. (Swain/Lyon)

ART Agenda

19 June 2025 page 7
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Minutes of Meeting

Arts Advisory Committee Meeting

Conference Room, Station Street, Mullumbimby

Thursday, 17 April 2025
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BYRON SHIRE COUNCIL
MINUTES FROM PREVIOUS MEETINGS 3.1 - ATTACHMENT 1

BYRON SHIRE COUNCIL

ARTS ADVISORY COMMITTEE MEETING MINUTES 17 APRIL 2025

Minutes of the Arts Advisory Committee Meeting held on Thursday, 17 April 2025
File No: 12025/537

PRESENT:
Councillors: Cr Sarah Ndiaye Apology
Cr Janet Swain Audio-visual
Cr Jack Dods Present
Community Members: | Ed Horne (joined at 2.12pm) Present
Sara Yael Cowan Apology
Sam Collyer-Moss Audio-visual
Philip Channells Present
Oriel Paterson Apology
Benja Roberts Present
Invited Members: Jane Fuller (Arts Northern Rivers) Present
Staff: Esmeralda Davis (Director Corporate and Apology
Community Services)
Deb Stafford (Manager Social and Cultural Present
Planning)
Sharyn French (Manager Environmental and Absent

Economic Planning)

Melitta Firth (A/Community and Cultural Present
Development Coordinator)

Marisa Snow (Arts and Culture Officer) Present

Andrew FitzGibbon (Place Planning Coordinator) | Present

Steph McMurray (Place Liaison Officer) Present
Sarah Harvey (Gallerist) Apology
Storm Townsend (Minute Taker) Present

Cr Dods (Chair) opened the meeting at 2.07pm and acknowledged that the meeting was
being held on Bundjalung Country.

ATTENDANCE VIA AUDIO-VISUAL LINK:

Cr Janet Swain and Sam Collyer-Moss attended via audio-visual link.

ART Arts Advisory Committee Meeting page 3
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MINUTES FROM PREVIOUS MEETINGS 3.1 - ATTACHMENT 1

BYRON SHIRE COUNCIL
ARTS ADVISORY COMMITTEE MEETING MINUTES 17 APRIL 2025
APOLOGIES:

Apologies were received from Cr Sarah Ndiaye, Sara Yael Cowan, Oriel Paterson,
Esmeralda Davis and Sarah Harvey.

DECLARATIONS OF INTEREST — PECUNIARY AND NON-PECUNIARY

There were no declarations of interest.

MINUTES FROM PREVIOUS MEETINGS

Report No. 3.1 Adoption of Minutes of the Arts and Creative Industries
Advisory Committee Meeting held 20 February 2025
File No: 12025/216

Committee Recommendation:

That the minutes of the Arts Advisory Committee Meeting held on 20 February 2025
be confirmed. (Collyer-Moss/Dods)

The recommendation was put to the vote and declared carried.

Note: The minutes of the meeting held on 20 February 2025 were noted, and the
Committee Recommendations adopted by Council, at the Ordinary Meeting held on
27 March 2025.

BUSINESS ARISING FROM PREVIOUS MINUTES

There was no business arising from previous minutes.

PROCEDURAL MOTION

Committee Recommendation:

That Council change the order of business to deal with Reports 6.4 next on the Agenda.
(Dods)
The recommendation was put to the vote and declared carried.

Ed Horne joined the meeting at 2.12pm.

FOR INFORMATION ONLY

Report No. 6.4 Draft Place Plan for New Brighton, South Golden Beach and
Ocean Shores
File No: 12025/493

ART Arts Advisory Committee Meeting page 4
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BYRON SHIRE COUNCIL

ARTS ADVISORY COMMITTEE MEETING MINUTES 17 APRIL 2025

Andrew FitzGibbon and Steph McMurray left the meeting at 2.32pm and did not return.

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 4.1 Resignation of Arts Advisory Committee Member
File No: 12025/340

Committee Recommendation:

That:

1. Council accepts the resignation of Marisa Snow from the Arts Advisory
Committee effective 13 March 2025 due to temporary employment with Byron
Shire Council; and

2. Should the vacancy not be filled prior to the cessation of Marisa Snow’s
employment with Byron Shire Council, that upon the receipt of an acceptable
nomination from Marisa Snow, Marisa Snow be reappointed to the Arts
Advisory Committee without the requirement to:

a) Bere-endorsed by Council; and
b) Undertake a further induction process. (Fuller/Channells)
The recommendation was put to the vote and declared carried.

FOR INFORMATION ONLY

Report No. 6.1 Who We Are Report Update by Arts Northern Rivers

File No: 12025/218
Report No. 6.2 Lone Goat Gallery Fees and Charges
File No: 12025/451

Report No. 6.3 Soul Street New Year's Eve 2024 Update
File No: 12025/486

There being no further business the meeting concluded at 3.40pm.

ART Arts Advisory Committee Meeting page 5
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FOR INFORMATION ONLY 6.1

FOR INFORMATION ONLY

Report No. 6.1 Byron Bay Foreshore Update

Directorate: General Manager

Report Author: Claire McGarry, Place Manager - Byron Bay
File No: 12025/806

Summary:

In May 2025, Council adopted concept plans for the Byron Bay foreshore, stretching from
Apex Park through to Clarkes Beach.

The concept lays out overall design principles, access and movement priorities and
infrastructure upgrades to be rolled out in stages over the next 10 years.

The next layer of design includes looking at opportunities for the community to tell the
stories of our place, and share our character, through art and education.

This workshop is intended to be an initial discussion to help the guide the project team’s
direction in terms of public art:

- Scale

- Scope

- Locations

- Budget

- Procurement

Attachments:

1 Byron Foreshore Landscape Concept FINAL 250502, E2025/46396 , page 194 &

ART Agenda 19 June 2025 page 13
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FOR INFORMATION ONLY 6.1

Report

n May 2025, Council adopted concept plans for the Byron Bay foreshore, stretching from
Apex Park through to Clarkes Beach.

The concept lays out overall design principles, access and movement priorities and
infrastructure upgrades to be rolled out in stages over the next 10 years.

The next layer of design includes looking at opportunities for the community to tell the
stories of our place, and share our character, through art and education opportunities.

This workshop is intended to be an initial discussion to help the guide the project team’s
direction in terms of public art:

- Scale

- Scope

- Locations

- Budget

- Procurement

ART Agenda 19 June 2025 page 14
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FOR INFORMATION ONLY

Strategic Considerations

Community Strategic Plan and Operational Plan

CSP Objective

CSP Strategy DP Action Code OP Activity

5.4: Provide 5.4.2: Parks 5.4.2.11 | Complete Landscape

accessible and open Masterplan for Main

community spaces - Beach Reserve and

facilities and Provide and commence design for

open spaces maintain active renewal/upgrade of
and passive playground and
recreational public facilities
community

space that is
accessible and
inclusive for all

Recent Resolutions

° 25-199

Resolved that Council:

1. Adopts the Byron foreshore concept plan included in Attachment 1 (E2025/46396).

2. Continues to engage with key stakeholders, including the Byron Bay Surf Lifesaving
Club and the Byron Masterplan Guidance Group, throughout the detailed design

process of each component.

3. Awaits the outcome of the preferred modification option for the coastal protection
structure as part of Stage 3 CMP preparation, before continuing community
discussions and design workshops to develop a concept plan for the foreshore
precinct parking.

4.  Notes the proposed actions within the priority actions table, and:

a) Places the design for new Apex Park amenities on public exhibition for

feedback and reports outcomes back to Council;

b) Prioritises the design of a new play space for Apex Park;

c) Endorses staff beginning succession and additional planting along the foreshore
in areas that won’t be impacted by future construction;

d) Endorses the design for kayak storage;

e) Shares the community’s feedback related to the Beach Café relocation with
Crown Lands and encourages further community consultation through the
Crown’s planning and approval process.

ART Agenda

19 June 2025
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BYRON SHIRE COUNCIL

FOR INFORMATION ONLY 6.1

f) Notes preference to minimise aesthetic impact of pathways, considering
provision of equal access for both current and future use, emergency beach
access and surf club activities, and requests review of pedestrian movement
across the site to better inform pathway detail design.

Legal/Statutory/Policy Considerations

Financial Considerations

Currently no budget allocated to public art and education elements — external grant
funding would be relied upon to deliver projects in stages.

Consultation and Engagement

In acknowledgement of the significance of this site to the community, extensive community
consultation was undertaken on concept options in order to inform the final concept
included in this report.

The Byron Masterplan process, which identified this as a catalyst site for the town centre,
was a result of over 18 months of comprehensive, robust community engagement
including ‘town hall’ meetings, targeted stakeholder workshops, community design
charettes, online campaigns and interactive surveys.

In early 2024, with the completion of the Byron Rail precinct, the Byron Bay skate park and
construction of the Sandhills wetlands and town centre drainage projects underway, the
focus for Council and community became the foreshore as the next key Masterplan site to
focus on.

Through a competitive process, Council engaged Plummer & Smith to develop concept
plans for the foreshore precinct, based on targeted consultation with a number of key
stakeholder groups to inform design principles:

- Byron Masterplan Guidance Group

- Byron Surf Club

- Crown Lands

- Local Aboriginal representatives

- Commercial licencees

- Accessibility Working Group

- Local school groups
The feedback from these groups informed the development of two concept plans which
went out to the community for consultation through June and July 2024. Council provided

face to face and online opportunities for stakeholders to view the plans and ask questions,
as well as providing feedback online through Council’s YourSay survey platform.

ART Agenda 19 June 2025 page 16
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FOR INFORMATION ONLY 6.1

These included:

- Eight drop in community information sessions at local farmers markets, community
markets and on site at the Byron Surf Club

- Online drop-in information sessions

- Project-specific mailing list established

- Promotion through social media and local media outlets

- Design workshops with local schools

- Letterbox drop and doorknock to directly impacted business and property owners

\/Y\ —
/i/\(y ¥ ’(a\o\C

@KW

The aim was to maximise the number of responses and demographic / representative
groups, and the feedback received was used to refine the concepts, prioritise staging and
inform this report.

The community response was significant, with over 350 one-on-one conversations at drop-
in sessions and over the phone and close to 800 survey responses, (64% higher than the
Council project with the second-highest level of survey engagement).

The attached concept plan includes some indicative imagery on art and culture (p33) — the
below word cloud summarises the community’s feedback in response to the proposed
direction.

ART Agenda 19 June 2025 page 17
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Art feedback
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o

BYRON FORESHORE
LANDSCAPE CONCEPT

Prepared by Plummer & Smith Pty Ltd
with Byron Shire Council

ART A¢ age 19



BYRON SHIRE COUNCIL
FOR INFORMATION ONLY

Contents

Introduction
Supporting Documents

Project Background & Analysis

' . P - 1.1 The Site
Byron Shire Council acknowledges the Traditional Aboriginal Planning Background

1.2
Custodians and recognises the continuing connection to 1.3 Culture & History
lands, waters and country. 1.4 Recent History

Project Principles & Vision

We recognise and respect the Bundjalung of Byron Bay- 2.1 Project Principles
Arakwal and the Widjabul Wia-bul Peoples’ native title 22 ProiceRCioUIRiR el
interests within the Shire. The Foreshore
&1 Key Issues
. . . - accessibility & activit
Byron Shire Council also acknowledges the Tweed Byron, Jali - foreshore Cér porkingy
and Ngulingah Local Aboriginal Land Councils, under the - coastal protection
Aboriginal Land Rights Act NSW 1983. ES s LS G LS e

Stage 1 Proposals
4.1 Apex Park

4.2 Dening Park
4.3 Clarkes Beach

Character / Palettes

5.1 Landscape Character
52 Materials

53 Furniture

5.4 Plants

Appendix
Plant Community Type Summary- AWC
Foreshore Succession Planting

BYRON Document Control
PLUMMER & SMITH SH | RE Date Revision Number Revision Details
22.03.24 A Draft for Review
COU NC”_ 26.04.24 B Draft
15.05.24 € Final Draft
Authorship Council Contact 31.05.24 D Final Draft
Plummer and Smith Byron Shire Council 21.06.24 E Final Draft
PO Box 204 70 Station Street 02.05.25 F Final
Murwillumbah NSW 2484 Mullumbimby NSW 2482
www.plummerandsmith.com.au 02 6626 7000

BYRON FORESHORE | ANDSCAPE CONCEFEPT

w w

— N0 00 On

Approved
BSC
BSC
BSC
BSC
BSC
BSC
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FOR INFORMATION ONLY

Introduction

Cavanbah (Byron Bay) has a cultural history
as a meeting place, with people drawn to
the environment, the community and the
lifestyle.

The Byron foreshore is one of the community’s
most beloved places, as well as attracting

a huge amount of visitors every year. One

of Australia’s most iconic locations, it is also
under the strain of ever increasing use and
environmental impacts, with aging and
degraded infrastructure.

This plan aims to create a space that
addresses these challenges, while retaining
the local rituals and rhythms our of our place
and celebrating its natural beauty. The
design proposes a space where everyone

is safe and welcome, a canvas on which
the community can tell its stories and show
its creativity through future play and art
elements.

In this concept we want to create space
for people to linger, inspire the investment
in infrastructure that Byron Bay requires,
and provide for the future needs of the
community and the environment.

BYRON FORESHORE | ANDSCAPE CONCEFEPT

BYRON SHIRE COUNCIL

The following document provides landscape
proposals and management strategies for
the Byron Bay foreshore. The foreshore zone
investigated for this projects includes:
*  Main Beach car park;

Apex Park;
¢ Dening Park; and
e Clarkes Beach

The Landscape Concept integrates cultural,
historical, community, and environmental
considerations. By leveraging the insights
gained from background documents,

site analysis, and community/stakeholder
engagement, the proposed design seeks

to create a vibrant and sustainable public
space that honors the past while embracing
the future.

This concept plan is designed to provide an
overarching vision for the foreshore, which
can be delivered in stages over the next
5—10 years. After the community provides
their comments and feedback, Council will
revise the concepts for final adoption, and
then move on to detailed design for early
stage works which will be focussed on new
amenities, play elements and opportunities
for art and culture.

Supporting Documents

There are existing planning and strategy
documents that form part of the supporting
material for this Landscape Concept,
including:

Byron Bay Town Centre Masterplan The Main Beach Shoreline Project

by McGregor Coxalll

by BlueCoast Consulting Engineers

NN
bluecoast P

Byron Shire Council

Main Beach Shoreline Project

Numerical modelling and geomorphic assessment of
concept options

13 April 2023

6.1 - ATTACHMENT 1
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FOR INFORMATION ONLY 6.2

Report No. 6.2 Supporting Aboriginal Cultural Expression

Directorate: Corporate and Community Services
Report Author: Robert Appo, Project Officer (Aboriginal)
File No: 12025/797

Summary:

The purpose of this report is to provide an update on Council’s work to acknowledge and
celebrate Aboriginal voices and stories, communities, cultural expression, and creativity.

The Aboriginal Project Officer will provide an overview of:
e Aboriginal stakeholder groups within the shire
e Collaboration and planning with Native Title Holders
e Recent projects in partnership with Aboriginal artists and creatives.

e Historical overview of accepted cultural protocols and expectations of Aboriginal
community.

The Aboriginal Project Officer will also discuss ongoing engagement work with Aboriginal
community stakeholders across the shire.

ART Agenda 19 June 2025 page 62
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FOR INFORMATION ONLY 6.2

Report

Council supports and celebrates Aboriginal voices and stories, communities, cultural
expression, and creativity.

As interest has been suggested by the Committee, the Aboriginal Project Officer will
provide an overview of:

Aboriginal stakeholder groups within the shire
Collaboration and planning with Native Title Holders
Recent projects in partnership with Aboriginal artists and creatives.

Historical overview of accepted cultural protocols and expectations of Aboriginal
community.

The Aboriginal Project Officer will also discuss Council’s ongoing engagement work with
Aboriginal community stakeholders across the shire.

Arts and Culture Action Plan 2023-2026

The Arts and Culture Action Plan 2023-2026 outlines the key priorities to celebrate
Aboriginal artists, creatives, and organisations:

Partner with the Aboriginal community to support collaborations and increase
intergenerational exchange and sharing through arts and cultural initiatives,
storytelling and cultural expression.

Support Aboriginal-led arts projects, curation and cultural activity and provide
access to time on country for Aboriginal artists and creatives.

Support opportunities to promote Aboriginal knowledge systems, language, place
names, cultural practices and cultural tourism.

Community Strategic Plan and Operational Plan

CSP Objective | CSP Strategy DP Action Code OP Activity

Support First Nations

2.3: Respect 2.3.2: Aboriginal cultural expression
Aboriginal th h [
cultural rough capacity
culture, value expression - building and outcomes
cultural Support First | 2321 | as guided by the
knowledge, and | w0 itural needs of Aboriginal
acknowledge | . occion stakeholders
history
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