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PUBLIC ART PANEL MEETING

A Public Art Panel Meeting of Byron Shire Council will be held as follows:

Venue Conference Room, Station Street, Mullumbimby
Date Thursday, 21 October 2021
Time 4.30pm

Vanessa Adams
Director Corporate and Community Services 12021/1625
Distributed 14/10/21




CONFLICT OF INTERESTS
What is a “Conflict of Interests” - A conflict of interests can be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or
expectation of appreciable financial gain or loss to the person or another person with whom the
person is associated.

Non-pecuniary — a private or personal interest that a Council official has that does not amount to a
pecuniary interest as defined in the Code of Conduct for Councillors (eg. A friendship, membership
of an association, society or trade union or involvement or interest in an activity and may include
an interest of a financial nature).

Remoteness — a person does not have a pecuniary interest in a matter if the interest is so remote
or insignificant that it could not reasonably be regarded as likely to influence any decision the
person might make in relation to a matter or if the interest is of a kind specified in the Code of
Conduct for Councillors.

Who has a Pecuniary Interest? - a person has a pecuniary interest in a matter if the pecuniary
interest is the interest of the person, or another person with whom the person is associated (see
below).

Relatives, Partners - a person is taken to have a pecuniary interest in a matter if:

o The person’s spouse or de facto partner or a relative of the person has a pecuniary interest
in the matter, or

o The person, or a nominee, partners or employer of the person, is a member of a company or
other body that has a pecuniary interest in the matter.

N.B. “Relative”, in relation to a person means any of the following:

(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted
child of the person or of the person’s spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)
No Interest in the Matter - however, a person is not taken to have a pecuniary interest in a matter:

o If the person is unaware of the relevant pecuniary interest of the spouse, de facto partner,
relative or company or other body, or

o Just because the person is a member of, or is employed by, the Council.

o Just because the person is a member of, or a delegate of the Council to, a company or other
body that has a pecuniary interest in the matter provided that the person has no beneficial
interest in any shares of the company or body.

Disclosure and participation in meetings

o A Councillor or a member of a Council Committee who has a pecuniary interest in any matter
with which the Council is concerned and who is present at a meeting of the Council or
Committee at which the matter is being considered must disclose the nature of the interest to
the meeting as soon as practicable.

° The Councillor or member must not be present at, or in sight of, the meeting of the Council or
Committee:

(a) atany time during which the matter is being considered or discussed by the Council or
Committee, or



(b) at any time during which the Council or Committee is voting on any question in relation
to the matter.

No Knowledge - a person does not breach this Clause if the person did not know and could not
reasonably be expected to have known that the matter under consideration at the meeting was a
matter in which he or she had a pecuniary interest.

Non-pecuniary Interests - Must be disclosed in meetings.

There are a broad range of options available for managing conflicts & the option chosen will
depend on an assessment of the circumstances of the matter, the nature of the interest and the
significance of the issue being dealt with. Non-pecuniary conflicts of interests must be dealt with in
at least one of the following ways:

o It may be appropriate that no action be taken where the potential for conflict is minimal.
However, Councillors should consider providing an explanation of why they consider a
conflict does not exist.

o Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-
versa). Care needs to be taken when exercising this option.

o Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that
creates the conflict)

o Have no involvement by absenting yourself from and not taking part in any debate or voting
on the issue as of the provisions in the Code of Conduct (particularly if you have a significant
non-pecuniary interest)

RECORDING OF VOTING ON PLANNING MATTERS
Clause 375A of the Local Government Act 1993 — Recording of voting on planning matters

(1) In this section, planning decision means a decision made in the exercise of a function of a
council under the Environmental Planning and Assessment Act 1979:

(a) including a decision relating to a development application, an environmental planning
instrument, a development control plan or a development contribution plan under that Act,
but

(b) not including the making of an order under that Act.

(2) The general manager is required to keep a register containing, for each planning decision
made at a meeting of the council or a council committee, the names of the councillors who
supported the decision and the names of any councillors who opposed (or are taken to have
opposed) the decision.

(3) For the purpose of maintaining the register, a division is required to be called whenever a
motion for a planning decision is put at a meeting of the council or a council committee.

(4) Each decision recorded in the register is to be described in the register or identified in a
manner that enables the description to be obtained from another publicly available document,
and is to include the information required by the regulations.

(5) This section extends to a meeting that is closed to the public.
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ADOPTION OF MINUTES FROM PREVIOUS MEETINGS 3.1

ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

Report No. 3.1 Adoption of Minutes from 19 August 2021
Public Art Panel Meeting

Directorate: Corporate and Community Services

Report Author: Pamela Durkin, Social and Cultural Support Officer, CACS -
Social & Cultural Planning

File No: 12021/1624

RECOMMENDATION:

That the minutes of the Public Art Panel Meeting held on 19 August 2021 be
confirmed.

Attachments:

1 Minutes 19/08/2021 Public Art Panel, 12021/1245 , page 74

PAP Agenda 21 October 2021 page 5
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ADOPTION OF MINUTES FROM PREVIOUS MEETINGS 3.1

Report

The attachment to this report provides the minutes of the Public Art Panel Meeting of 19
August 2021.

Report to Council

The minutes were not reported to Council as there were no items requiring Council
consideration.

PAP Agenda 21 October 2021 page 6



ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

BYRON SHIRE COUNCIL

3.1 - ATTACHMENT 1

MINUTES OF MEETING

PUBLIC ART PANEL MEETING

Venue Conference Room, Station Street, Mullumbimby

Date

Time

Thursday, 19 August 2021
4.30pm

12021/1245
Distributed 12/08/21

PAP Agenda

21 October 2021

page 7
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BYRON SHIRE COUNCIL
ADOPTION OF MINUTES FROM PREVIOUS MEETINGS 3.1 - ATTACHMENT 1

BYRON SHIRE COUNCIL
PUBLIC ART PANEL MEETING MINUTES 19 AUGUST 2021
Minutes of the Public Art Panel Meeting held on Thursday, 19 August 2021
File No: 12021/1245

PRESENT: Cr J Hackett, Cr S Ndiaye

Staff: Melitta Firth (Arts & Culture Officer), Deb Stafford (Manager Social and
Cultural Planning)

Invited Members: Jane Fuller (Arts Northern Rivers)

Community Representatives: Rick Molloy, Julie Lipsett, Denise Napier,
Lisa Hochhauser, Jack Dods
Special Guests: Rebecca Townsend (Creative Road) - Item 4.1,

Claire McGarry (Byron Shire Council Place Manager) —
Business Arising

Cr Ndiaye (Chair) opened the meeting at 4:38pm and acknowledged that the meeting
was being held on Bundjalung Country.

APOLOGIES:

There were no apologies.

DECLARATIONS OF INTEREST — PECUNIARY AND NON-PECUNIARY

There were no declarations of interest.

ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

Report No. 3.1 Adoption of Minutes from 29 April 2021 Public Art Panel Meeting
File No: 12021/970

Committee Recommendation:

That the minutes of the Public Art Panel Meeting held on 29 April 2021 be confirmed.

(Hackett/Molloy)

PAP Public Art Panel Meeting page 3
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BYRON SHIRE COUNCIL
ADOPTION OF MINUTES FROM PREVIOUS MEETINGS 3.1 - ATTACHMENT 1

BYRON SHIRE COUNCIL
PUBLIC ART PANEL MEETING MINUTES 19 AUGUST 2021

The recommendation was put to the vote and declared carried.

Note: The minutes of the meeting held on 29 April 2021 were noted, and the Committee
Recommendations adopted by Council, at the Ordinary Meeting held on 24 June

2021.
Report No. 4.1 PAP Referral 156 Jonson Street, Public Art Plan
DA10.2021.348.1
File No: 12021/1214
RECOMMENDATION:

That the Arts and Culture Officer provides feedback to planning staff.

BUSINESS ARISING FROM PREVIOUS MINUTES

An update on the Memento Aestates public art installation was provided.

An update on the Byron Bay visitor centre flow path replacement (Sean Kay artwork) was
provided.

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 4.2 Tennyson Street Utility Shed, BYS Mural proposal
File No: 12021/1215

RECOMMENDATION:
That the Arts and Culture Officer requests final design from project lead for

circulation to and approval by the Public Art Panel prior to progressing with design
implementation.

Report No. 4.3 Creative Public Spaces Grant Round
File No: 12021/1226
PAP Public Art Panel Meeting page 4
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BYRON SHIRE COUNCIL
ADOPTION OF MINUTES FROM PREVIOUS MEETINGS 3.1 - ATTACHMENT 1

BYRON SHIRE COUNCIL

PUBLIC ART PANEL MEETING MINUTES 19 AUGUST 2021

RECOMMENDATION:

The Creative Public Spaces Grant Round item will be deferred to the next Public Art
Panel meeting.

Report No. 4.4 PAP Referral 144 Jonson Street DA 10.2021.441.1
File No: 12021/1232

RECOMMENDATION:

That the Arts and Culture Officer provides feedback to planning staff.

Report No. 4.5 PAP Referral 116 118 Jonson Street Voluntary Planning
Agreement 10.2021.291.1

File No: 12021/1233

RECOMMENDATION:

That the Arts and Culture Officer:
1. Provides feedback to planning staff

2. Works with planning staff regarding DCP amendment to increase VPA
minimum amount

BUSINESS ARISING FROM PREVIOUS MINUTES CONTINUED

An update of the Brunswick Heads Sculpture Walk was provided.

There being no further business the meeting concluded at 6:29pm.

PAP Public Art Panel Meeting page 5
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.1

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 4.1 Creative Mullumbimby Update October 2021

Directorate: Corporate and Community Services
Report Author: Melitta Firth, Arts & Culture Office
File No: 12021/1562

Summary:

i

Creative Mullum Inc has provided a report to the PAP outlining current activities and
requesting specific actions from Council, including funding support for the installation of a
temporary public artwork in Mullumbimby.

RECOMMENDATION:
That the Public Art Panel:

1. a) recommends that Council provides funding of $1,000 for the installation of
Emma Allen’s work ‘iImagine’ by Creative Mullumbimby over three months of
Summer 2021; or

b) recommends that Council does not fund the installation of the work.

Attachments:
1 Confidential - Report to Public Art Panel 21.10.21 CREATIVE MULLUM INC, E2021/122297

2 Public Art Panel Meeting 21.10.21 Apppendix 13 -Revised Public Art Guidelines and Criteria
following resolution 14-471 October 2014, E2021/122935 , page 164

Report

Creative Mullum Inc has provided an update on its proposed activities in the attached
report.

PAP Agenda 21 October 2021 page 12



BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.1

Creative Mullum Inc is requesting PAP and Council support to the sum of $1,000 to cover
the cost of installation of a temporary sculpture for three months from November 2021 in
Mullumbimby.

The work is MAGIC_L & AM_ZING by Emma Anna, an accomplished public artist who
5 creates uplifting, interactive, accessible works drawn from the traditions of concrete poetry.

The report also:

10 e Provides an update to the PAP on Creative Mullum activities and Ingenuity Festival
2022 without action required.

¢ Notes maintenance requirements on public artworks in the park. These will be
actioned by staff using existing budget.

e Provides an update on the work ‘Echoes of Chincogan’ - a work being completed in
15 stages.

Strategic Considerations

PAP Agenda 21 October 2021 page 13
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.1

Community Strategic Plan and Operational Plan

CSP Objective CSP Strategy DP Action OP Activity

Community 2.1 Support and 2.1.3 Enhance 2.1.3.1 Implement Public Art
Objective 2: We encourage our opportunities for Strategy

cultivate and vibrant culture interaction with art

celebrate our and creativity in public spaces

diverse cultures,
lifestyle and sense
of community

Legal/Statutory/Policy Considerations

Public Art Policy — adopted August 2018.

Public Art Strategy — adopted August 2018.

Public Art Guidelines and Criteria — adopted December 2019.
Excerpt from the Public Art Guidelines 2019

When an artwork is loaned to Council, the artist will be responsible for maintaining and
insuring the Public Artwork on loan. Council will not be responsible for any damage, loss or
destruction of loaned artwork. Artworks are loaned to Council for a defined period and an
assessment of the artwork for loan is usually undertaken by the Public Art Panel. Council
will only agree to accept public art loans which meet the criteria established by the Policy,
Strategy and these Guidelines.

The proponent has an approved DA.10.2014.248.1. which allows for temporary works to
be installed within the Palm Park precinct as part of the Sculpture Walk on a temporary
basis. Creative Mullumbimby has Public Liability insurance and the artist is responsible for
insuring the work.

Recent Resolutions

20-698: Council recently resolved to establish a Public Art Maintenance Reserve of
$10,000 per annum, commencing in the 2021/22 financial year, to cover the cost of
inspections, conservation and maintenance. This has been established and sits within the
Open Spaces Budget.

An estimated cost for an Asset Engineer to inspect the public art assets across the Shire
and identify conservation and maintenance work is $5,200. This leaves the remainder of

PAP Agenda 21 October 2021 page 14
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.1

an annual budget of $4,800 available for undertaking any conservation and maintenance
work.

Legal/Statutory/Policy Considerations
Council makes a commitment to maintenance of works acquired.

Artists are required to insure and maintain works on loan.

Financial Considerations

$1,000 for installation of MAGIC L & AM_ZING by Emma Anna

Consultation and Engagement
Creative Mullumbimby Inc

Byron Shire Council Open Spaces Team

PAP Agenda 21 October 2021 page 15



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.1 - ATTACHMENT 2

Public Art Guidelines and Criteria Revised October 2014

Appendix 13 Checklist for assessment of Public Art loans or donations

~

t%\ Public Art Assessment Panel

=
Checklist to assess Public Art Applications that
&°

are loaned or donated to Council

This checklist has been developed to help guide the Public Art Assessment Panel assess
applications. It provides the key criteria for assessment from the Public Art Guidelines and Criteria
(numbered references below refer to this document), but should not be used as the definitive tool
for assessment. The Public Art Assessment Panel should also consider information from the Public
Art Assessment Panel Terms of Reference, the Byron Shire Council Public Art Policy (10/011) and
the Public Art Guidelines and Criteria.

Name of Artwork:

Criteria Comments
Does the application comply with the
Public Art Policy principles and
objectives.
Public Art Asset Application received,
completed with attachments:

e Artist's CV

o Artistic statement

e Photos/ drawings/ visual samples
Is the artwork procured, loaned or
donated to Council?
If the artwork is donated, a staff
assessment of installation costs and
ongoing maintenance costs will be
required. (7.4 re Deductible Gift
Recipient gifts, 15 re installation
considerations)
Is a Risk Assessment required?
If so, is a Risk Assessment form
completed and supplied? Is the risk
assessment appropriate to proceed? (11)
This criterion will be informed by
information provided by the artist about
artwork materials and construction
details, and the proposed location of the
artwork.

PAP Agenda 21 October 2021 page 16



BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.1 - ATTACHMENT 2

Public Art Guidelines and Criteria Revised October 2014

Appendix 13 (continued)

Is a Maintenance Manual required?

If so, is a Maintenance Manual
completed and supplied? Is the
information provided appropriate to
proceed? (14)

This criterion will be informed by
information provided by the artist about
artwork materials and construction
details, and the proposed location of the
artwork.

Estimated life of the artwork

Is the proposed location of the artwork
suitable? What other considerations or
conditions will relate to the proposed
location? (13)

Is the proposed signage for the artwork
appropriate? (7.2)

Is the artwork proposal of special
significance to a group within the
community, such as Aboriginal,
education, youth, accessible arts. Does a
key stakeholder not on the PAAP need to
be consulted?

What are the timeframe implications —
does the PAAP have suggestions about
timing of installation of the artwork?
Please consider a public exhibition
period as per 7.5 (p9).

Are there any budget implications (apart
from maintenance) which the PAAP
needs to provide comment? (7.3)

Any other considerations not covered by
the above points?

Recommendation:

PAP Agenda 21 October 2021 page 17
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.2

Report No. 4.2 Public Art Panel Referral - 90 96 Jonson
Street Voluntary Planning Agreement DA
10.2021.384.1

Directorate: Corporate and Community Services
Report Author: Melitta Firth, Arts & Culture Office
File No: 12021/1571

Summary:

A Development Application (DA) has been submitted for 90-96 Jonson Street, Byron Bay.
The applicant has drafted a Voluntary Planning Agreement (VPA) for the provision of
Public Art and proposes a contribution of $175,000 to Council for Public Art, in lieu of
integrating public art into the development.

In accordance with the requirements in the Development Control Plan, the Public Art Panel
is being notified of the proposed VPA for DA 10.2021.384.1.

RECOMMENDATION:

That the Public Art Panel reviews the Voluntary Planning Agreement and provides
any feedback to the Assessor.

Attachments:

1 Confidential - Public Art Panel Referral- Attachment 1 Meeting 21 Oct 2021 10.2021.384.1 -
Planning Agreement - Public Art - 90-96 Jonson St, Byron Bay, E2021/120598
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.2

Report

In lieu of providing public art as a component of a Development Application (DA), an
applicant can enter into a Voluntary Planning Agreement with Council to provide an
equivalent financial contribution for the installation of public art in a suitable location.

The relevant DA is for:

Proposal: Demolition of Existing Buildings and Construction of a Three (3) Storey Mixed
Use Retail/Residential Development including Basement Parking

Address: 90-96 Jonson Street BYRON BAY

Premises: Legend Pizza/Verve Night Club/Farmer Smiffs Chicks

Owner: Beachbreak Developments Pty Ltd

See attached Voluntary Planning Agreement, negotiated to the value of $175,000.
Legal/Statutory/Policy Considerations

Development Control Plan Part D Section 8

Financial Considerations

As per Voluntary Planning agreement

Consultation and Engagement

Planning Assessor

PAP Agenda 21 October 2021 page 19
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3

Report No. 4.3 Creative Public Spaces Grant Round

Directorate: Corporate and Community Services
Report Author: Melitta Firth, Arts & Culture Office
File No: 12021/1226

Summary:

The purpose of this report is to provide the PAP with information regarding the
inaugural Creative Public Spaces Small Grants program which was advertised in May
and June 2021. A change to the guidelines is recommended for future funding rounds.

RECOMMENDATION:
That the PAP notes the proposed amendments for future funding rounds.

Attachments:

1 Creative Public Spaces Small Grant Guidelines, E2021/66056 , page 244
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BYRON SHIRE COUNCIL

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3

Report

The Creative Public Spaces Small Grants program was initiated by the Public Art Panel to
seed fund the creation and presentation of art in public spaces across the Byron Shire.

In the 2021 round, eligible activities included temporary or permanent art projects and
creative activations and interventions in public spaces across the Byron Shire. Grants of
up to $5,000 were available, from a total pool of $5,000 to:

. Individual artists.
. Creative producers.
. Artist teams.

The first round of the grant was advertised in May, with applications closing on 11 July
2021. One application for a permanent public artwork was received and assessed by a
staff panel as not viable, raising issues with offering this grant for permanent public art
projects.

Given the total pool of funding available is small ($5,000 maximum) the available amount
IS more suited to temporary creative activations, rather than permanent public artwork
installations which are expensive to manage, fabricate and install and create risk for
Council if not developed with community consultation, appropriate resourcing and multi-
disciplinary expertise.

Permanent public art projects need to follow the process set out in the Public Art
Guidelines and Public Art Strategy.

The unawarded $5,000 from 2021 will be carried over to the 2022 Creative Public Spaces
Small Grant funding round, creating a total pool of $10,000.

The Creative Public Spaces Small Grants Guidelines will be amended to include the
following additional requirements for permanent public art projects.

Applications for Permanent Public artworks must:

e Be discussed with Council prior to submitting the application

e Demonstrate viability through other funding sources that are confirmed and must
clearly outline realistic budget amounts for concept development, consultation,
fabrication, installation, insurances and ongoing maintenance.

e Be pre-approved for consideration through the Public Art Panel

PAP Agenda 21 October 2021 page 21
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STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3

Strategic Considerations

Community Strategic Plan and Operational Plan

CSP Objective L2 | CSP Strategy | L3 DP Action L4 OP Activity
Community
Objegtlve 2: We Support and Enhance
cultivate and L
celebrate our encourage opportunities Implgment
. 2.1 | ourvibrant |2.1.3 | forinteraction | 2.1.3.1 Public Art
diverse cultures, \ .
. culture and with art in Strategy
lifestyle and o X
creativity public spaces
sense of
community

Recent Resolutions
e 20-295: Report of the Public Art Panel meeting held on 9 April 2020. Resolved: 1.
That Council adopts the Public Art Annual Small Grants Program, incorporating

feedback provided from Public Art Panel members, and prepares to advertise the
first round.

Legal/Statutory/Policy Considerations
Public Art Policy — adopted August 2018.
Public Art Strategy — adopted August 2018.

Public Art Guidelines — adopted December 2019.

Financial Considerations

The allocated amount for the Creative Public Spaces Small Grant annually is $5,000 from
the Public Art Budget. It is proposed that the unspent $5,000 be carried over to create a
fund of $10,000 for the next funding round.

Consultation and Engagement

Staff
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Public Art Panel
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3 - ATTACHMENT 1

\1 \

/&> Creative Public Spaces Small Grants Guidelines

(4

)

Overview

The Creative Public Spaces Small Grants program is designed to seed fund the creation and
presentation of temporary or permanent art projects, creative activations and interventions in public
spaces across the Byron Shire.

Grants of up to $5,000 are available from a total pool of $5,000 to:

e Individual artists
e Creative producers
e Artist teams

Key dates

e 10 May 2021 — Creative Public Spaces grant round opens
e 11 June 2021- Applications close
e 29 July 2021— Notification to applicants

Objectives

The Creative Public Spaces Small Grants support projects that:

e enable and encourage increased creative activity in public spaces through temporary
interventions, projects, experiences, artistic platforms or artworks

e build audiences and offer innovative opportunities for community engagement and
participation

e are community-driven and catalyse creative and community partnerships, collaborations and
use resources sustainably

e support employment and professional development opportunities for artists

e support diverse creative expression for example ephemeral, digital, temporary or permanent
artworks, performances, mini festivals, installations, happenings, workshops or creative
activations that reimagine, activate or transform public spaces

e support accessible, diverse and culturally appropriate creative activity

e demonstrate artistic merit, impact and viability

This small grant program aligns with the goals and objectives identified in our Operational Plan and
the public art priorities in the Public Art Strategy and Public Art Policy and Guidelines.

E2021/66056 Page 1
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3 - ATTACHMENT 1

Project Design Considerations & Assessment Criteria

In reviewing your application, ensure that your project addresses the following assessment criteria.

1. Audiences, Engagement & Collaboration (25%)
Ability to engage audiences in its development and/or presentation, for example:

o a clear methodology for engaging with relevant stakeholders, or community
engagement plan

o if including Aboriginal cultural content demonstrates appropriate permission from local
Aboriginal Elders

o track record including demonstrated interest from audiences

o supports diverse cultural expression and participation

2. Context (25%)
The proposal is appropriate to the context:
o site specificity
connection with local themes, community values, and stakeholders
is lead by a local artist, producer or creative organisation (Northern Rivers based) and are
locally determined arts and cultural activities
o sustainability

3. Viability (25%)
Ensures professional project execution through consideration of:
o timeframe and budget
o maintenance, provision for quality materials, durability / removal requirements
o safety and risk management and other approvals such as WWC, traffic control, PPE

4. Artistic Merit and Impact (25%)
Quality of the project vision, ideas and artistic rationale, contribution to cultural vibrancy and
contemporary arts practice including:
o quality of past work, technical skills of the artist/s and demonstrated ability to upscale
creative ideas
artistic impact
artistic, social, environmental outcomes achieved through the work
innovation, originality and experimentation
overall value for money relative to impact.

O O O O

During the selection process consideration will be given to geographic spread of projects across the
Shire.

Value for money, in-kind support or a third party partnership contribution financial / in-kind / delivery
support will be highly regarded.

Artist Teams or Artist/Producer collaborations must nominate one point of contact for all
administration and communication with Council.

E2021/66056 Page 2
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3 - ATTACHMENT 1

Eligibility

These grants are open to Northern Rivers’ artists and arts producers with a demonstrated ability to
upscale creative ideas to deliver projects in Byron Shire.

To be eligible to submit an applicants must:
o be an Australian citizen or resident or hold a valid work permit; and
o live in the Northern Rivers

Requirements

e Allitems in the checklist and declaration (in the Application Form) must be supported with
appropriate attachments. Note: incomplete applications will not be considered.
e The project will occur within the Byron Shire.
e The artist/artist team is Northern Rivers based and demonstrates relevant experience and
capacity.
e |[nstallation methodology is appropriately considered and outlined.
¢ Maintenance of any permanent artwork fits within identified budget.
e The artwork/ project location is appropriate and relevant approvals can be obtained within the
timeframe.
e The artwork/ project does not pose a safety risk and meets relevant building and safety
standards. The installation and construction documentation of the project is appropriate.
¢ The timeline for the project is achievable.
e Applicants will need to:
o Provide an Australian Business Number (ABN)
o Hold Public Liability insurance to the value of $10 million
o Have a current Working with Children Check, if applicable
o Have all other necessary clearances, insurances, approvals or certificates

Applicants are encouraged to consider the environmental impact of their work and the responsibilities
of art in the public domain, to ensure a healthy natural and built environment for future generations.

Projects could consider minimising environmental impact through production and presentation, in

relation to:
e materials
e function
e content
e Wwaste

e implementation

e installation

e maintenance;

e overall contribution to green space.

Temporary activations or artworks can deliver high impact built and natural environment
transformations, with low environmental impacts (such as a platform for changing digital projections).

E2021/66056 Page 3
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3 - ATTACHMENT 1

Copyright

The successful artist/creative team will maintain copyright in their submissions. Council retains
permission to use images and ideas in promotion of the grant round and the successful projects of
grant recipients in Council promotions. Council will attribute artists in any promotion related to the
program.

What cannot be funded?

e Money for personal use, operational expenses, capital or equipment purchases.

e Projects outside the Byron Shire.

e Cash prizes or commercial gifts.

e Projects that have already been commenced (funds will not be supplied retrospectively).

e Production costs of films, videos, books or other publications.
e Competitions, Prizes and adjudication fees.
e Fundraising events.

Outdoor spaces

If your application includes plans for activities in outdoor spaces such as streets, laneways, parks or
open spaces, you must discuss your project with the Arts and Culture Officer before submitting an
application. Such spaces are used for a variety of purposes and restrictions may apply that could
affect your project.

Permits are not required as part of the application process, however applicants must demonstrate
awareness of any requirements that may have approval, timeframe or cost implications for the project
budget. Successful applicants must obtain relevant approvals and permits before the grant is paid.

Applicants are strongly encouraged to review the Byron Shire Council Events Guide to ensure project
approvals and requirements in public spaces are fully considered.

All artists who propose to loan temporary public artwork to Council should have their own insurance
and public liability insurance. Proposals for permanent public art installations will require additional
review through the Public Art Guidelines and the Public Art Assessment process.

Assessment Process

A selection committee will assess applications against the criteria and make a recommendation to
Council about the grant project proposal. If Council endorses the recommendation, the applicant/s will
be notified in writing that their project has been approved for grant funding.

e Once the project has been approved, work can commence

e An acquittal report will be required to receive the final instalment of funds which can be used
to summarise the project, the purpose of the project, who was involved, the outcomes, how
the money was spent and must include at least one photo

e Evaluation will be based on the Cultural development networks standardised outcome
measures.
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BYRON SHIRE COUNCIL
STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES 4.3 - ATTACHMENT 1

The funding pool is allocated at the discretion of Council and subject to budgetary constraints
annually. Council reserves the right to include a strategic priority area in consideration of grants.

Projects must be submitted on the Application Form provided, with supporting information attached, if
relevant. Each project will be evaluated based on the assessment criteria. Late or incomplete
applications will not be considered. Projects must be completed within a 12-month timeframe.
Applicants must have no outstanding grant acquittals or debts owing to Council.

Guiding principles

Projects should also align with the following guiding principles as set out in the Byron Shire Public Art
Policy:

1. Distinctive Spaces - Create and commission innovative, public art that reflects the values of
the Shire’s communities.

2. Diverse Art Forms - Encourage new, innovative art forms and styles.

3. Local Skilling and Employment - Provide opportunities for local artists and community
members to develop their professional skills.

4. Partnerships - Develop and maintain collaborative partnerships with those involved in public
art projects.

5. Local Culture- Public Art will reflect the local cultural diversity, identities, issues, values and
sites of significant cultural and natural heritage.

6. Sponsorship - Encourage private and commercial sector contributions to public art and
effective mechanisms for partnerships.

Council recognises that high quality public art has the ability to enhance public places and spaces. It
can also add immeasurably to a community’s sense of place, contribute to civic identity, address
community needs, and activate public spaces.

As outlined in the Public Art Policy, Public art acquisitions [projects] will be:

a) Integral to social and cultural development as outlined in the Byron Shire Community Strategic
Plan.

b) Developed and managed by appropriate procedures and processes

c) Created considering standards of excellence, in a professional manner

d) Adequately planned with relevant stakeholders throughout the project duration

e) Meaningful, aesthetically stimulating and site specific

f) Aimed to provide a cultural outcome

g) Supportive of local creative industries.
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MINUTES OF MEETING

Venue
Date

Time

PUBLIC ART PANEL MEETING

Conference Room, Station Street, Mullumbimby
Thursday, 19 August 2021
4.30pm

12021/1245
Distributed 12/08/21










BYRON SHIRE COUNCIL
PUBLIC ART PANEL MEETING MINUTES 19 AUGUST 2021
Minutes of the Public Art Panel Meeting held on Thursday, 19 August 2021
File No: 12021/1245

PRESENT: Cr J Hackett, Cr S Ndiaye

Staff: Melitta Firth (Arts & Culture Officer), Deb Stafford (Manager Social and
Cultural Planning)

Invited Members: Jane Fuller (Arts Northern Rivers)

Community Representatives: Rick Molloy, Julie Lipsett, Denise Napier,
Lisa Hochhauser, Jack Dods
Special Guests: Rebecca Townsend (Creative Road) - Iltem 4.1,

Claire McGarry (Byron Shire Council Place Manager) —
Business Arising

Cr Ndiaye (Chair) opened the meeting at 4:38pm and acknowledged that the meeting
was being held on Bundjalung Country.

APOLOGIES:

There were no apologies.

DECLARATIONS OF INTEREST — PECUNIARY AND NON-PECUNIARY

There were no declarations of interest.

ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

Report No. 3.1 Adoption of Minutes from 29 April 2021 Public Art Panel Meeting
File No: 12021/970

Committee Recommendation:

That the minutes of the Public Art Panel Meeting held on 29 April 2021 be confirmed.

(Hackett/Molloy)
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BYRON SHIRE COUNCIL
PUBLIC ART PANEL MEETING MINUTES 19 AUGUST 2021

The recommendation was put to the vote and declared carried.

Note: The minutes of the meeting held on 29 April 2021 were noted, and the Committee
Recommendations adopted by Council, at the Ordinary Meeting held on 24 June

2021.
Report No. 4.1 PAP Referral 156 Jonson Street, Public Art Plan
DA10.2021.348.1
File No: 12021/1214

RECOMMENDATION:

That the Arts and Culture Officer provides feedback to planning staff.

BUSINESS ARISING FROM PREVIOUS MINUTES

An update on the Memento Aestates public art installation was provided.

An update on the Byron Bay visitor centre flow path replacement (Sean Kay artwork) was
provided.

STAFF REPORTS - CORPORATE AND COMMUNITY SERVICES

Report No. 4.2 Tennyson Street Utility Shed, BYS Mural proposal
File No: 12021/1215

RECOMMENDATION:
That the Arts and Culture Officer requests final design from project lead for

circulation to and approval by the Public Art Panel prior to progressing with design
implementation.

Report No. 4.3 Creative Public Spaces Grant Round
File No: 12021/1226
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BYRON SHIRE COUNCIL

PUBLIC ART PANEL MEETING MINUTES 19 AUGUST 2021

RECOMMENDATION:

The Creative Public Spaces Grant Round item will be deferred to the next Public Art
Panel meeting.

Report No. 4.4 PAP Referral 144 Jonson Street DA 10.2021.441.1
File No: 12021/1232

RECOMMENDATION:

That the Arts and Culture Officer provides feedback to planning staff.

Report No. 4.5 PAP Referral 116 118 Jonson Street Voluntary Planning
Agreement 10.2021.291.1

File No: 12021/1233

RECOMMENDATION:

That the Arts and Culture Officer:

1. Provides feedback to planning staff

2. Works with planning staff regarding DCP amendment to increase VPA
minimum amount

BUSINESS ARISING FROM PREVIOUS MINUTES CONTINUED

An update of the Brunswick Heads Sculpture Walk was provided.

There being no further business the meeting concluded at 6:29pm.
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Public Art Guidelines and Criteria Revised October 2014

Appendix 13 Checklist for assessment of Public Art loans or donations

QN\'/\ Public Art Assessment Panel

=
o Checklist to assess Public Art Applications that
o are loaned or donated to Council

This checklist has been developed to help guide the Public Art Assessment Panel assess
applications. It provides the key criteria for assessment from the Public Art Guidelines and Criteria
(numbered references below refer to this document), but should not be used as the definitive tool
for assessment. The Public Art Assessment Panel should also consider information from the Public
Art Assessment Panel Terms of Reference, the Byron Shire Council Public Art Policy (10/011) and
the Public Art Guidelines and Criteria.

Name of Artwork:

Criteria Comments

Does the application comply with the
Public Art Policy principles and
objectives.

Public Art Asset Application received,
completed with attachments:

e Artist's CV

o Artistic statement

e Photos/ drawings/ visual samples

Is the artwork procured, loaned or
donated to Council?

If the artwork is donated, a staff
assessment of installation costs and
ongoing maintenance costs will be
required. (7.4 re Deductible Gift
Recipient gifts, 15 re installation
considerations)

Is a Risk Assessment required?

If so, is a Risk Assessment form
completed and supplied? Is the risk
assessment appropriate to proceed? (11)
This criterion will be informed by
information provided by the artist about
artwork materials and construction
details, and the proposed location of the
artwork.






Public Art Guidelines and Criteria Revised October 2014

Appendix 13 (continued)

Is a Maintenance Manual required?

If so, is a Maintenance Manual
completed and supplied? Is the
information provided appropriate to
proceed? (14)

This criterion will be informed by
information provided by the artist about
artwork materials and construction
details, and the proposed location of the
artwork.

Estimated life of the artwork

Is the proposed location of the artwork
suitable? What other considerations or
conditions will relate to the proposed
location? (13)

Is the proposed signage for the artwork
appropriate? (7.2)

Is the artwork proposal of special
significance to a group within the
community, such as Aboriginal,
education, youth, accessible arts. Does a
key stakeholder not on the PAAP need to
be consulted?

What are the timeframe implications —
does the PAAP have suggestions about
timing of installation of the artwork?
Please consider a public exhibition
period as per 7.5 (p9).

Are there any budget implications (apart
from maintenance) which the PAAP
needs to provide comment? (7.3)

Any other considerations not covered by
the above points?

Recommendation:
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Creative Public Spaces Small Grants Guidelines

Overview

The Creative Public Spaces Small Grants program is designed to seed fund the creation and
presentation of temporary or permanent art projects, creative activations and interventions in public
spaces across the Byron Shire.

Grants of up to $5,000 are available from a total pool of $5,000 to:

¢ Individual artists
e Creative producers
e Artist teams

Key dates

e 10 May 2021 — Creative Public Spaces grant round opens
e 11 June 2021- Applications close
e 29 July 2021- Notification to applicants

Objectives

The Creative Public Spaces Small Grants support projects that:

e enable and encourage increased creative activity in public spaces through temporary
interventions, projects, experiences, artistic platforms or artworks

¢ build audiences and offer innovative opportunities for community engagement and
participation

e are community-driven and catalyse creative and community partnerships, collaborations and
use resources sustainably

e support employment and professional development opportunities for artists

e support diverse creative expression for example ephemeral, digital, temporary or permanent
artworks, performances, mini festivals, installations, happenings, workshops or creative
activations that reimagine, activate or transform public spaces

e support accessible, diverse and culturally appropriate creative activity

o demonstrate artistic merit, impact and viability

This small grant program aligns with the goals and objectives identified in our Operational Plan and
the public art priorities in the Public Art Strategy and Public Art Policy and Guidelines.
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Project Design Considerations & Assessment Criteria

In reviewing your application, ensure that your project addresses the following assessment criteria.

1.

Audiences, Engagement & Collaboration (25%)
Ability to engage audiences in its development and/or presentation, for example:
o a clear methodology for engaging with relevant stakeholders, or community
engagement plan
o ifincluding Aboriginal cultural content demonstrates appropriate permission from local
Aboriginal Elders
o track record including demonstrated interest from audiences
o supports diverse cultural expression and participation

Context (25%)
The proposal is appropriate to the context:
o site specificity
o connection with local themes, community values, and stakeholders
o islead by a local artist, producer or creative organisation (Northern Rivers based) and are
locally determined arts and cultural activities
o sustainability

Viability (25%)
Ensures professional project execution through consideration of:
o timeframe and budget
o maintenance, provision for quality materials, durability / removal requirements
o safety and risk management and other approvals such as WWC, traffic control, PPE

Artistic Merit and Impact (25%)
Quality of the project vision, ideas and artistic rationale, contribution to cultural vibrancy and
contemporary arts practice including:
o quality of past work, technical skills of the artist/s and demonstrated ability to upscale
creative ideas
artistic impact
artistic, social, environmental outcomes achieved through the work
innovation, originality and experimentation
overall value for money relative to impact.

O O O O

During the selection process consideration will be given to geographic spread of projects across the
Shire.

Value for money, in-kind support or a third party partnership contribution financial / in-kind / delivery
support will be highly regarded.

Artist Teams or Artist/Producer collaborations must nominate one point of contact for all
administration and communication with Council.
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Eligibility

These grants are open to Northern Rivers’ artists and arts producers with a demonstrated ability to
upscale creative ideas to deliver projects in Byron Shire.

To be eligible to submit an applicants must:
o be an Australian citizen or resident or hold a valid work permit; and
o live in the Northern Rivers

Requirements

e Allitems in the checklist and declaration (in the Application Form) must be supported with
appropriate attachments. Note: incomplete applications will not be considered.
e The project will occur within the Byron Shire.
e The artist/artist team is Northern Rivers based and demonstrates relevant experience and
capacity.
¢ Installation methodology is appropriately considered and outlined.
¢ Maintenance of any permanent artwork fits within identified budget.
e The artwork/ project location is appropriate and relevant approvals can be obtained within the
timeframe.
e The artwork/ project does not pose a safety risk and meets relevant building and safety
standards. The installation and construction documentation of the project is appropriate.
e The timeline for the project is achievable.
e Applicants will need to:
o Provide an Australian Business Number (ABN)
o Hold Public Liability insurance to the value of $10 million
o Have a current Working with Children Check, if applicable
o Have all other necessary clearances, insurances, approvals or certificates

Applicants are encouraged to consider the environmental impact of their work and the responsibilities
of art in the public domain, to ensure a healthy natural and built environment for future generations.

Projects could consider minimising environmental impact through production and presentation, in
relation to:

e materials
e function
e content

e waste

e implementation

e installation

e maintenance;

e overall contribution to green space.

Temporary activations or artworks can deliver high impact built and natural environment
transformations, with low environmental impacts (such as a platform for changing digital projections).
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Copyright

The successful artist/creative team will maintain copyright in their submissions. Council retains
permission to use images and ideas in promotion of the grant round and the successful projects of
grant recipients in Council promotions. Council will attribute artists in any promotion related to the
program.

What cannot be funded?

o Money for personal use, operational expenses, capital or equipment purchases.

e Projects outside the Byron Shire.

e Cash prizes or commercial gifts.

o Projects that have already been commenced (funds will not be supplied retrospectively).

e Production costs of films, videos, books or other publications.
o Competitions, Prizes and adjudication fees.
e Fundraising events.

Outdoor spaces

If your application includes plans for activities in outdoor spaces such as streets, laneways, parks or
open spaces, you must discuss your project with the Arts and Culture Officer before submitting an
application. Such spaces are used for a variety of purposes and restrictions may apply that could
affect your project.

Permits are not required as part of the application process, however applicants must demonstrate
awareness of any requirements that may have approval, timeframe or cost implications for the project
budget. Successful applicants must obtain relevant approvals and permits before the grant is paid.

Applicants are strongly encouraged to review the Byron Shire Council Events Guide to ensure project
approvals and requirements in public spaces are fully considered.

All artists who propose to loan temporary public artwork to Council should have their own insurance
and public liability insurance. Proposals for permanent public art installations will require additional
review through the Public Art Guidelines and the Public Art Assessment process.

Assessment Process

A selection committee will assess applications against the criteria and make a recommendation to
Council about the grant project proposal. If Council endorses the recommendation, the applicant/s will
be notified in writing that their project has been approved for grant funding.

e Once the project has been approved, work can commence

e An acquittal report will be required to receive the final instalment of funds which can be used
to summarise the project, the purpose of the project, who was involved, the outcomes, how
the money was spent and must include at least one photo

o Evaluation will be based on the Cultural development networks standardised outcome
measures.
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The funding pool is allocated at the discretion of Council and subject to budgetary constraints
annually. Council reserves the right to include a strategic priority area in consideration of grants.

Projects must be submitted on the Application Form provided, with supporting information attached, if
relevant. Each project will be evaluated based on the assessment criteria. Late or incomplete
applications will not be considered. Projects must be completed within a 12-month timeframe.
Applicants must have no outstanding grant acquittals or debts owing to Council.

Guiding principles

Projects should also align with the following guiding principles as set out in the Byron Shire Public Art
Policy:

1. Distinctive Spaces - Create and commission innovative, public art that reflects the values of
the Shire’s communities.

2. Diverse Art Forms - Encourage new, innovative art forms and styles.

3. Local Skilling and Employment - Provide opportunities for local artists and community
members to develop their professional skills.

4. Partnerships - Develop and maintain collaborative partnerships with those involved in public
art projects.

5. Local Culture- Public Art will reflect the local cultural diversity, identities, issues, values and
sites of significant cultural and natural heritage.

6. Sponsorship - Encourage private and commercial sector contributions to public art and
effective mechanisms for partnerships.

Council recognises that high quality public art has the ability to enhance public places and spaces. It
can also add immeasurably to a community’s sense of place, contribute to civic identity, address
community needs, and activate public spaces.

As outlined in the Public Art Policy, Public art acquisitions [projects] will be:

a) Integral to social and cultural development as outlined in the Byron Shire Community Strategic
Plan.

b) Developed and managed by appropriate procedures and processes

c) Created considering standards of excellence, in a professional manner

d) Adequately planned with relevant stakeholders throughout the project duration

e) Meaningful, aesthetically stimulating and site specific

f) Aimed to provide a cultural outcome

g) Supportive of local creative industries.
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