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BYRON SHIRE COUNCIL

2017/2018 Budget Review as at 31st December 2017
QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Regulation 203(2) of the Local
Government (General) Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for
the quarter ended 31st December 2017 indicates that Councils' projected financial
position at 30th June 2018 will be satisfactory at year end, having regard to the projected
estimates of income and expenditure and the original budgeted income and expenditure

M

Signed Date:-3rd February 2018

James Brickley
Responsible Accounting Officer, Byron Shire Council



2017/2018 Budget Review as at 31st December 2017
Consolidated Fund Income and Expenses by Type

Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-17 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Operating Revenue
Rates &Annual Charges 38,767,800 0 0 0 73,300 38,841,100 39,341,765
User Charges and Fees 30,574,900 0 467,900 0 (161,000) 30,881,800 15,896,923
Interest and Investment Revenue 1,697,700 0 0 0 0 1,697,700 748,171
Other Revenues 1,645,500 0 204,400 0 0 1,849,900 922,471
Grants and Contributions - Operating 4,142,100 0 1,858,600 0 278,300 6,279,000 3,382,870
Grants and Contributions - Capital 626,800 0 0 0 0 626,800 615,868
Total Income from Continuing Operations 77,454,800 0 2,530,900 0 190,600 80,176,300 60,908,070
Operating Expenditure
Employee Costs 17,185,000 0 88,000 0 0 17,273,000 11,727,434
Borrowing Costs 4,448,900 0 (1,500) 0 0 4,447,400 2,182,010
Materials and Contracts 39,679,900 155,000 2,792,500 25,000 272,500 42,924,900 27,036,443
Depreciation 12,939,400 0 0 0 0 12,939,400 7,815,550
Legal Costs 0 0 0 0 0 0 0
Other Expenses 5,289,400 0 193,800 0 52,000 5,535,200 3,367,063
Total Expenses from Continuing Operations 79,542,600 155,000 3,072,800 25,000 324,500 83,119,900 52,128,500
Net Operating Result from Continuing Operations (2,087,800) (155,000) (541,900) (25,000) (133,900) (2,943,600) 8,779,570
Net Operating Result before Capital ltems (2,714,600) (155,000) (541,900) (25,000) (133,900) (3,570,400) 8,163,702
2017/2018 Budget Review as at 31st December 2017
General Fund Income and Expenses by Type
Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-17 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Operating Revenue
Rates &Annual Charges 26,472,000 0 0 0 73,300 26,545,300 26,765,134.39
User Charges and Fees 18,845,600 0 467,900 0 (161,000) 19,152,500 10,747,462.18
Interest and Investment Revenue 1,373,800 0 0 0 0 1,373,800 379,723.91
Other Revenues 1,645,500 0 204,400 0 0 1,849,900 922,471.36
Grants and Contributions - Operating 3,938,400 0 1,858,600 0 278,300 6,075,300 3,237,291.73
Grants and Contributions - Capital 626,800 0 0 0 0 626,800 615,867.95
Total Income from Continuing Operations 52,902,100 0 2,530,900 0 190,600 55,623,600 42,667,952
Operating Expenditure
Employee Costs 16,305,500 0 88,000 0 0 16,393,500 8,411,305.23
Borrowing Costs 1,083,600 0 (1,500) 0 0 1,082,100 483,815.65
Materials and Contracts 25,284,400 155,000 2,564,200 25,000 256,700 28,285,300 15,579,556.70
Depreciation 8,717,900 0 0 0 0 8,717,900 4,471,250.00
Other Expenses 5,128,000 0 193,800 0 52,000 5,373,800 3,295,924.30
Total Expenses from Continuing Operations 56,519,400 155,000 2,844,500 25,000 308,700 59,852,600 32,241,851.88
Net Operating Result from Continuing Operations (3,617,300) (155,000) (313,600) (25,000) (118,100) (4,229,000) 10,426,100
Net Operating Result before Capital ltems (4,244,100) (155,000) (313,600) (25,000) (118,100) (4,855,800) 9,810,232




2017/2018 Budget Review as at 31st December 2017
Water Fund Income and Expenses by Type

Original Est | Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-17 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Operating Revenue
Rates &Annual Charges 2,245,100 0 0 0 0 2,245,100 2,294,361
User Charges and Fees 6,597,700 0 0 0 0 6,597,700 2,955,799
Interest and Investment Revenue 131,000 0 0 0 0 131,000 204,812
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 102,500 0 0 0 0 102,500 73,878
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 9,076,300 0 0 0 0 9,076,300 5,528,850
Operating Expenditure
Employee Costs 420,700 0 0 0 0 420,700 192,557
Borrowing Costs 0 0 0 0 0 0 0
Materials and Contracts 7,048,000 0 28,000 0 6,500 7,082,500 10,050,836
Depreciation 1,169,600 0 0 0 0 1,169,600 292,400
Other Expenses 78,500 0 0 0 0 78,500 33,444
Total Expenses from Continuing Operations 8,716,800 0 28,000 0 6,500 8,751,300 10,569,237
Net Operating Result from Continuing Operations 359,500 0 (28,000) 0 (6,500) 325,000 (5,040,388)
Net Operating Result before Capital ltems 359,500 0 (28,000) 0 (6,500) 325,000 (5,040,388)
2017/2018 Budget Review as at 31st December 2017
Sewer Fund Income and Expenses by Type
Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-17 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Operating Revenue
Rates &Annual Charges 10,050,700 0 0 0 0 10,050,700 10,282,270
User Charges and Fees 5,131,600 0 0 0 0 5,131,600 2,193,662
Interest and Investment Revenue 192,900 0 0 0 0 192,900 163,635
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 101,200 0 0 0 0 101,200 71,701
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 15,476,400 0 0 0 0 15,476,400 12,711,268
Operating Expenditure
Employee Costs 458,800 0 0 0 0 458,800 205,332
Borrowing Costs 3,365,300 0 0 0 0 3,365,300 1,698,194
Materials and Contracts 7,347,500 0 200,300 0 9,300 7,557,100 4,324,290
Depreciation 3,051,900 0 0 0 0 3,051,900 3,051,900
Legal Costs 0 0 0 0 0 0 0
Other Expenses 82,900 0 0 0 0 82,900 37,694
Total Expenses from Continuing Operations 14,306,400 0 200,300 0 9,300 14,516,000 9,317,410
Net Operating Result from Continuing Operations 1,170,000 0 (200,300) 0 (9,300) 960,400 3,393,858
Net Operating Result before Capital ltems 1,170,000 0 (200,300) 0 (9,300) 960,400 3,393,858




2017/2018 Budget Review as at 31st December 2017
Consolidated Capital Budget

Original Est Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-17 Carryovers | Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Capital Funding
Revenue Funded 1,583,200 0 0 256,200 0 7,500 1,846,900 195,685
Special Rate funded 611,800 0 0 0 0 0 611,800 601,698
Capital Grants and Contributions 23,426,300 0 66,000/ (1,846,600) (16,712,000) 143,300 5,077,000 2,241,580
Internal Restrictions Internal Reserves 19,781,960 0 304,000 592,044 0 1,200,500 22,186,404 4,742,555
Developer Contributions 15,316,100 0 30,000 (303,000) (2,500,000) (35,500) 12,507,600 6,899,357
Unexpended Loans 0 0 0 0 0 0 0 0
External Restrictions
Crown Reserves 0 0 0 0 0 0 0 0
Domestic Waste Reserve 20,640 0 0 7,356 0 0 27,996 27,986
Unexpended Grants 516,700 0 0 (6,200) 0 50,000 560,500 464,830
New Loans 2,160,000 0 0 0 0 (1,700,000) 460,000 359,528
Total Capital Funding 63,416,700 0 400,000( (1,300,200) (19,212,000) (334,200) 43,278,200 15,533,219
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0 0
Land & buildings 0 0 0 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0 0 0 0
Renewals
Plant & Equipment 15,328,200 0 0 (103,300) 0 890,000 16,114,900 5,906,647
Land & buildings 3,590,600 0 0 671,400 0 0 4,262,000 2,026,199
Roads, Bridges and Footpaths 41,056,600 370,000 370,000 (2,601,100) (19,212,000)|  (1,312,200) 18,671,300 8,691,402
Drainage 422,900 0 0 74,600 0 0 497,500 72,204
Other Assets 1,548,900 30,000 0 714,400 0 88,000 2,381,300 695,700
Loan Principal Repayments 2,639,800 0 0 (43,900) 0 0 2,595,900 (105,699)
Total Capital Expenditure 64,587,000 400,000 370,000( (1,287,900) (19,212,000) (334,200) 44,522,900 17,286,454
Net (1,170,300) (400,000) 30,000 (12,300) 0 0 (1,244,700)|  (1,753,235)




2017/2018 Budget Review as at 31st December 2017
General Fund Capital Budget

Original Est Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-17 Carryovers [ Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Revenue Funded 1,583,200 0 256,200 0 7,500 1,846,900 195,685
Special Rate funded 611,800 0 0 0 0 611,800 601,698
Capital Grants and Contributions 23,426,300 66,000| (1,846,600) (16,712,000) 143,300 5,077,000 2,241,580
Internal Restrictions
Information Services Reserve 0 0 0 0 0 0 0
Caravan Park Reserve 845,800 0 80,000 0 0 925,800 63,015
ELE Reserve 0 0 0 0 0 0 0
Legal Services Reserve 0 0 0 0 0 0 0
Quarry Reserve 250,100 0 0 0 0 250,100 108,876
Waste Management Reserve 381,360 0 122,044 0 88,000 591,404 308,929
Plant Reserve 912,800 0 0 0 0 912,800 0
Property Reserve 117,600 0 0 0 0 117,600 114,750
Risk Management Reserve 10,000 0 0 0 0 10,000 0
Cl Carryover Reserve 337,200 0 218,500 0 412,600 968,300 231,953
Byron Bay Library Reserve 19,900 0 60,000 0 0 79,900 60,000
Council Paid Parking Reserve 0 0 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0 0 0
Crown Paid Parking Reserve 60,000 0 4,200 0 0 64,200 4,252
Footpath Dining Reserve 300 0 0 0 0 300 70,118
Infrastructure Reserve 60,300 0 0 0 0 60,300 0
Stormwater Levy Reserve 374,900 0 74,600 0 0 449,500 55,366
Environmental Levy Reserve 0 0 0 0 0 0 0
Childrens Services Reserve 0 0 12,600 0 0 12,600 12,600
GM Reserve 0 0 0 0 0 0 0
2007/08 Special Rate Reserve 2,400 0 0 0 0 2,400 0
2008/09 Special Rate Reserve 32,900 0 0 0 0 32,900 38,433
Infrastructure Renewal Reserv 4,955,900 304,000 112,400 0 (63,300) 5,309,000 1,536,680
Special Events Response & Mi 0 0 0 0 0 0 0
Property Development Reserve 435,000 0 0 0 0 435,000 64,514
Bridge Replacement Fund 307,900 0 120,000 0 198,200 626,100 736,145
2017/18 Special Rate Reserve 862,400 0 0 0 0 862,400 1,753,235
Developer Contributions 10,196,800 30,000 (399,700) (2,500,000) (360,500) 6,966,600 2,014,858
Unexpended Loans 0 0 0 0 0 0 0
External Restrictions
Unexpended Grants 516,700 0 (6,200) 0 50,000 560,500 464,830
Crown Reserves 0 0 0 0 0 0 0
Domestic Waste Reserve 20,640 0 7,356 0 0 27,996 27,986
Other. E.g Loans New Loans 2,160,000 0 0 0| (1,700,000) 460,000 359,528
Total Capital Funding 48,482,200 0 400,000( (1,184,600) (19,212,000)| (1,224,200) 27,261,400 11,065,030
Plant & Equipment 0 0 0 0 0 0 0
Renewals 0
Plant & Equipment 922,800 0 0 0 0 922,800 0
Land & buildings 3,590,600 0 671,400 0 0 4,262,000 2,026,199
Roads, Bridges and Footpaths 41,056,600 370,000 (2,601,100) (19,212,000)|  (1,312,200) 18,301,300 8,691,402
Drainage 422,900 0 74,600 0 0 497,500 72,204
Other Assets 1,548,900 30,000 714,400 0 88,000 2,381,300 695,700
Loan Principal Repayments Principal on Loans 940,400 0 0 (43,900) 0 0 896,500 (420,476)
Total Capital Expenditure 48,482,200 0 400,000( (1,184,600) (19,212,000)|  (1,224,200) 27,261,400 11,065,030
Net 0 0 0 0 0 0 0 0




2017/2018 Budget Review as at 31st December 2017

Water Fund Capital Budget

Original Est Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-17 Carryovers [ Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Water Capital Works Reserve 714,900 0 12,000 0 50,000 776,900 551,298
Developer Contributions 5,119,300 0 70,000 0 50,000 5,239,300 2,899,793
New Loans 0 0 0 0 0 0 0
Total Capital Funding 5,834,200 0 0 82,000 1] 100,000 6,016,200 3,451,091
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 5,834,200 0 82,000 0 100,000 6,016,200 3,451,091
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 5,834,200 0 0 82,000 1] 100,000 6,016,200 3,451,091
Net 0 0 0 0 0 0 0 0




2017/2018 Budget Review as at 31st December 2017
Sewer Fund Capital Budget

Original Est Resolutions | September | Resolutions Revised Est Actual

Description 1-Jul-17 Carryovers [ Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-18 31-Dec-17
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Sewer Capital Works Reserve 10,270,600 0 (224,300) 0 515,000 10,561,300 785,627

Sewer Plant Reserve 0 0 12,300 0 0 12,300 0

Developer Contributions 0 0 26,700 0 275,000 301,700 1,984,706
Total Capital Funding 10,270,600 0 0 (185,300) 1] 790,000 10,875,300 2,770,333
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 8,571,200 0 (185,300) 0 790,000 9,175,900 2,455,556

Land & buildings

Roads. Bridaes and Footpaths

Drainage

Other Assets 0 0
Loan Principal Repayments 1,699,400 1,699,400 314,777
Total Capital Expenditure 10,270,600 0 0 (185,300) 0 790,000 10,875,300 2,770,333
Net 0 0 0 0 0 0 0 0
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 December 2017 is
$79,070,750.65. Indicative total restricted fund reserves equate to $67,120,906.
This has been taken at a point in time and is just a snapshot at 31 December
2017. The available cash figure will fluctuate during the year dependent on
when expenses have been paid or are due to be paid.

Investments

Restricted funds are invested in accordance with Councils Investment policy
Cash

Council has completed the bank reconciliation to 31 December 2017

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2017/2018 Budget Review as at 31st December 2017
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 149,230.31 Y
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