From: BORRELLI Peter <Peter.BORRELLI@rms.nsw.gov.au>

Sent: Monday, 14 November 2016 3:54 PM

To: Nash, Tony

Cc: GERSEKOWSKI Ross C

Subject: Signed Byron Handover letter (Ballina Bypass) - Skinners Creek to Bangalow
Interchange 11444RG 09112016 (A15059313)

Attachments: IGA_14_11 2016_15_22_41 345.pdf

Importance: High

Tony,

The attached letter was signed out to day.

Could you please formally let us know of your acceptance so we can facilitate payment.

Thanks for your assistance with this. Please pass on my thanks to those involved with this including Sophie.
Thanks

Peter Borrelli
Senior Project Manager, Strategic Projects
14 November 2016

Before printing, please consider the environment

IMPORTANT NOTICE: This email and any attachment to it are intended only to be read or used by the named
addressee. It is confidential and may contain legally privileged information. No confidentiality or privilege is waived
or lost by any mistaken transmission to you. Roads and Maritime Services is not responsible for any unauthorised
alterations to this email or attachment to it. Views expressed in this message are those of the individual sender, and
are not necessarily the views of Roads and Maritime Services. If you receive this email in error, please immediately
delete it from your system and notify the sender. You must not disclose, copy or use any part of this email if you are
not the intended recipient.



‘\. Roads &

Maritime

Our Ref: 11444RG

File Ref: A15059313 SF2014/087457

The General Manager
Byron Shire Council

Po Box 219
Mullumbimby NSW 2482

Attention: Mr Tony Nash

Dear Mr Nash

Pacific Highway — Ballina Bypass — Handover of bypassed sections of Pacific Highway from
Skinners Creek to Bangalow Interchange

| refer to the project handover meetings held in 2015 and 2016 with council, and to exchange of
information between officers by email, providing an estimate of works required for handover of the
bypassed section of the Pacific Highway between Skinners Creek and the Bangalow interchange.

Roads and Maritime Services would now like to formalise the proposed handover agreement as
discussed during previous meetings, noting the bypassed section of Pacific Highway (now forming
part of the Hinterland Way) between the Byron/Ballina Council boundary at Skinners Creek and the
Bangalow interchange at Bangalow Road becomes a Local road.

| also note earlier agreement that from midnight Wednesday 31 August 2016 Roads and Maritime
Services ceased maintenance of the bypassed section.

| confirm that due to no change to the length of Regional Road in Byron Shire, no alteration will be
necessary to the annual Regional Road Block Grant.

Roads and Maritime Services will make a one-off lump sum payment to council as part of a
handover funding package. This lump sum payment will allow council to undertake agreed
conditioning and specified maintenance works on the bypassed section. This lump sum is
proposed in the amount of $530,576.00 assessed on needs identified in the agreed maintenance
diary.

| now seek council's formal acceptance of this offer, to facilitate payment of these monies as an
up-front payment. | wish to thank Council and its officers for its cooperation in enabling these
handover negotiations to progress to this point.

Roads and Maritime Services

21 Prince Street, Grafton NSW 2460 |
PO Box 546, Grafton NSW 2460 | www.rms.nsw.gov.au | 1800 653 092




Please contact Area Maintenance Manager Mr Ross Gersekowski on telephone (02) 66401300 or
email grafton.regional.office@rms.nsw.gov.au should any further information be required.

Yours sincerely,

=

‘G
Robert (Bob) Higgins

General Manager, Pacific Highway

Cc

John Alexander
Bob Higgins
Shane Green
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