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BYRON SHIRE COUNCIL

2021/2022 Budget Review as at 31 December 2021
QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Regulation 203(2) of the Local Government (General)
Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for the quarter ended 31
December 2021 indicates that Councils' projected financial position at 30th June 2022 will be satisfactory at
year end, having regard to the projected estimates of income and expenditure and the original budgeted

M

Signed Date:- 8th February 2022

James Brickley
Responsible Accounting Officer, Byron Shire Council



2021/2022 Budget Review as at 31 December 2021
Consolidated Fund Income and Expenses by Type

Original Est | Resolutions September | Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Operating Revenue
Rates &Annual Charges 54,418,500 0 (168,800) 0 179,400 54,429,100 54,647,278
User Charges and Fees 29,628,900 0 185,400 0| (1,611,050) 28,203,250 12,977,230
Interest and Investment Revenue 906,800 0 0 0 0 906,800 (6,025)
Other Revenues 2,005,600 0 0 0 205,450 2,211,050 1,015,137
Grants and Contributions - Operating 6,544,700 0 (1,588,800) 0 86,000 5,041,900 4,715,290
Grants and Contributions - Capital 0 0 0 0 0 0 146,308
Total Income from Continuing Operations 93,504,500 0 (1,572,200) 0 (1,140,200) 90,792,100 73,495,217
Operating Expenditure
Employee Costs 22,443,600 0 50,000 0 50,000 22,543,600 13,318,160
Borrowing Costs 2,932,300 0 0 0 0 2,932,300 1,338,004
Materials and Contracts 49,046,600 20,000 822,100 1,600,000 99,600 51,588,300 26,175,096
Depreciation 15,779,900 0 0 0 1,750,500 17,530,400 8,765,200
Legal Costs 0 0 0 0 0 0 0
Other Expenses 7,525,700 0 (105,100) 0 (10,300) 7,410,300 4,042,984
Total Expenses from Continuing Operations 97,728,100 20,000 767,000 1,600,000 1,889,800 102,004,900 53,639,444
Net Operating Result from Continuing Operations (4,223,600) (20,000) (2,339,200) (1,600,000)| (3,030,000) (11,212,800) 19,855,773
Net Operating Result before Capital Items (4,223,600) (20,000) (2,339,200) (1,600,000)| (3,030,000) (11,212,800) 19,709,466
2021/2022 Budget Review as at 31 December 2021
General Fund Income and Expenses by Type
Original Est | Resolutions September Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Operating Revenue
Rates &Annual Charges 35,760,300 0 (168,800) 0 179,400 35,770,900 35,792,919.06
User Charges and Fees 18,975,800 0 184,400 0| (1,565,250) 17,594,950 9,452,402.74
Interest and Investment Revenue 570,300 0 0 0 0 570,300 (172,381.93)
Other Revenues 2,005,600 0 0 0 205,450 2,211,050 1,015,136.83
Grants and Contributions - Operating 6,382,400 0 (1,588,800) 0 86,000 4,879,600 4,574,611.18
Grants and Contributions - Capital 0 0 0 0 0 0 146,307.67
Total Income from Continuing Operations 63,694,400 0 (1,573,200) 0| (1,094,400) 61,026,800 50,808,996
Operating Expenditure
Employee Costs 20,811,100 0 50,000 0 50,000 20,911,100 9,643,638.04
Borrowing Costs 985,600 0 0 0 0 985,600 468,081.97
Materials and Contracts 29,287,500 20,000 255,600 1,600,000 (47,000) 31,116,100 18,630,618.11
Depreciation 11,132,400 0 0 0 1,889,500 13,021,900 6,510,950.00
Legal Costs 0 0 0 0 0 0 0.00
Other Expenses 7,342,100 0 (105,100) 0 (10,300) 7,226,700 3,963,804.66
Total Expenses from Continuing Operations 69,558,700 20,000 200,500 1,600,000 1,882,200 73,261,400 39,217,092.78,
Net Operating Result from Continuing Operations (5,864,300) (20,000) (1,773,700) (1,600,000)| (2,976,600) (12,234,600) 11,591,903
Net Operating Result before Capital Items (5,864,300) (20,000) (1,773,700) (1,600,000)| (2,976,600) (12,234,600) 11,445,595




2021/2022 Budget Review as at 31 December 2021
Water Fund Income and Expenses by Type

Original Est | Resolutions September | Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Operating Revenue
Rates &Annual Charges 2,599,700 0 0 0 0 2,599,700 2,651,527
User Charges and Fees 8,142,100 0 0 0 (33,600) 8,108,500 2,819,476
Interest and Investment Revenue 131,000 0 0 0 0 131,000 65,517
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 88,000 0 0 0 0 88,000 71,781
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 10,960,800 0 0 0 (33,600) 10,927,200 5,608,301
Operating Expenditure
Employee Costs 803,900 0 0 0 0 803,900 370,372
Borrowing Costs 0 0 0 0 0 0 0
Materials and Contracts 10,034,400 0 105,000 0 93,600 10,233,000 4,934,305
Depreciation 1,504,100 0 0 0 (65,200) 1,438,900 719,450
Other Expenses 85,600 0 0 0 0 85,600 36,346
Total Expenses from Continuing Operations 12,428,000 0 105,000 0 28,400 12,561,400 6,060,473
Net Operating Result from Continuing Operations (1,467,200) 0 (105,000) 0 (62,000) (1,634,200) (452,172)
Net Operating Result before Capital ltems (1,467,200) 0 (105,000) 0 (62,000) (1,634,200) (452,172)
2021/2022 Budget Review as at 31 December 2021
Sewer Fund Income and Expenses by Type
Original Est [ Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Operating Revenue
Rates &Annual Charges 16,058,500 0 0 0 0 16,058,500 16,202,832
User Charges and Fees 2,511,000 0 1,000 0 (12,200) 2,499,800 705,351
Interest and Investment Revenue 205,500 0 0 0 0 205,500 100,840
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 74,300 0 0 0 0 74,300 68,898
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 18,849,300 0 1,000 0 (12,200) 18,838,100 17,077,921
Operating Expenditure
Employee Costs 828,600 0 0 0 0 828,600 385,910
Borrowing Costs 1,946,700 0 0 0 0 1,946,700 869,922
Materials and Contracts 9,724,700 0 461,500 0 53,000 10,239,200 5,528,413
Depreciation 3,143,400 0 0 0 (73,800) 3,069,600 1,534,800
Legal Costs 0 0 0 0 0 0 0
Other Expenses 98,000 0 0 0 0 98,000 42,833
Total Expenses from Continuing Operations 15,741,400 0 461,500 0 (20,800) 16,182,100 8,361,878
Net Operating Result from Continuing Operations 3,107,900 0 (460,500) 0 8,600 2,656,000 8,716,042
Net Operating Result before Capital ltems 3,107,900 0 (460,500) 0 8,600 2,656,000 8,716,042




2021/2022 Budget Review as at 31 December 2021
Consolidated Capital Budget

Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Capital Funding
Revenue Funded 2,267,900 0 (97,800) 0 (12,200) 2,157,900 466,696
Special Rate funded 0 0 0 0 0 0 0
Capital Grants and Contributions 26,154,100 0 1,258,500 0 (3,017,500) 24,395,100 10,185,713
Internal Restrictions Internal Reserves 27,559,600 190,000 2,032,500 115,000 (3,868,300) 26,028,800 7,646,459
Developer Contributions 9,256,100 0 3,667,000 0 276,000 13,199,100 3,623,580
Unexpended Loans 303,600 0 0 0 (100,000) 203,600 39,310
External Restrictions
Crown Reserves 18,700 0 0 0 0 18,700 0
Domestic Waste Reserve 0 0 0 0 0 0 0
Unexpended Grants 1,325,700 0 3,569,200 0 (24,100) 4,870,800 1,913,597
New Loans 13,500,000 0 0 4,000,000 0 17,500,000 0
Total Capital Funding 80,385,700 190,000 10,429,400 4,115,000 (6,746,100) 88,374,000 23,875,355
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0
Land & buildings 0 0 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0 0 0
Renewals
Plant & Equipment 28,237,200 210,000 4,244,000 4,015,000 (221,700) 36,484,500 6,378,724
Land & buildings 8,799,000 (20,000) 2,278,300 0 715,500 11,772,800 2,346,233
Roads, Bridges and Footpaths 33,323,500 0 3,454,900 100,000 (4,145,500) 32,732,900 14,454,521
Drainage 0 0 0 0 0 0 16,533
Other Assets 6,157,800 0 452,200 0 (3,094,400) 3,515,600 242,461
Loan Principal Repayments 3,868,200 0 0 0 0 3,868,200 436,883
Total Capital Expenditure 80,385,700 190,000 10,429,400 4,115,000 (6,746,100) 88,374,000 23,875,355
Net 0 0 0 0 0 0 0




2021/2022 Budget Review as at 31 December 2021

General Fund Capital Budget

Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Revenue Funded 2,267,900 0 (97,800) 0 (12,200) 2,157,900 466,696
Special Rate funded 0 0 0 0 0 0 0
Capital Grants and Contributions 26,154,100 0 1,258,500 0 (3,017,500) 24,395,100 10,185,713
Internal Restrictions
Information Services Reserve 0 0 0 0 0 0 0
Caravan Park Reserve 427,000 0 154,000 0 0 581,000 101,732
ELE Reserve 39,800 0 0 0 0 39,800 19,993
Legal Services Reserve 0 0 0 0 0 0 0
Quarry Reserve 0 0 0 0 0 0 0
Waste Management Reserve 4,230,800 0 98,200 0 (3,094,400) 1,234,600 140,729
Plant Reserve 1,014,000 0 1,319,900 0 0 2,333,900 0
Property Reserve 0 0 0 0 0 0 0
Risk Management Reserve 12,000 0 0 0 0 12,000 5,855
Cl Carryover Reserve 55,200 0 0 100,000 0 155,200 0
Byron Bay Library Reserve 0 0 0 0 0 0 0
Council Paid Parking Reserve 0 0 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0 0 0
Crown Paid Parking Reserve 255,100 0 25,500 0 (20,000) 260,600 166,534
Footpath Dining Reserve 0 0 0 0 0 0 0
Infrastructure Renewal Reserve - Byron 627,300 0 0 0 (150,000) 477,300 28,347
Stormwater Levy Reserve 399,300 0 160,000 0 22,800 582,100 113,205
Special Events Response & Mitigation Reserve 0 0 0 0 0 0 0
Property Development Reserve 170,900 0 0 0 0 170,900 127,794
Bridge Replacement 16,000 0 0 0 0 16,000 15,945
Byron Bay Town Centre Masterplan 675,200 0 300,000 0 10,000 985,200 668,540
2017/18 Special Rate Reserve 4,310,500 0 0 0 0 4,310,500 1,752,271
Infrastructure Renewal Reserve - Non - Byron 1,289,600 (20,000) 5,000 0 (360,000) 914,600 41,450
Economic Development Reserve 0 0 0 0 0 0 0
Community Building Maintenance Reserve 77,500 0 0 0 0 77,500 2,000
Public Toilet Reserve 54,400 0 0 0 0 54,400 1,675
Byron Construction Contingency 0 0 0 0 180,000 180,000 0
Byron Hospital Development Reserve 3,500,000 0 0 0 0 3,500,000 202,371
Developer Contributions 1,945,500 0 712,800 0 41,000 2,699,300 1,183,073
Unexpended Loans 303,600 0 0 0 (100,000) 203,600 39,310
External Restrictions
Unexpended Grants 1,325,700 0 3,569,200 0 (24,100) 4,870,800 1,913,597
Crown Reserves 18,700 0 0 0 0 18,700 0
Domestic Waste Reserve 0 0 0 0 0 0 0
Other. E.g Loans New Loans 1,500,000 0 0 0 0 1,500,000 0
Total Capital Funding 50,670,100 (20,000) 7,505,300 100,000 (6,524,400) 51,731,000 17,176,830
Plant & Equipment 0 0 0 0 0 0 0
Renewals 0
Plant & Equipment 1,014,000 0 1,319,900 0 0 2,333,900 0
Land & buildings 8,799,000 (20,000) 2,278,300 0 715,500 11,772,800 2,346,233
Roads, Bridges and Footpaths 33,323,500 0 3,454,900 100,000 (4,145,500) 32,732,900 14,454,521
Drainage 0 0 0 0 0 0 16,533
Other Assets 6,157,800 0 452,200 0 (3,094,400) 3,515,600 242,461
Loan Principal Repayments Principal on Loans 1,375,800 0 0 0 0 1,375,800 117,082
Total Capital Expenditure 50,670,100 (20,000) 7,505,300 100,000 (6,524,400) 51,731,000 17,176,830
Net 0 0 0 0 0 0 0




2021/2022 Budget Review as at 31 December 2021
Water Fund Capital Budget

Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Water Capital Works Reserve 3,571,600 0 618,300 0 (158,300) 4,031,600 967,364
Developer Contributions 1,283,200 0 50,000 0 10,000 1,343,200 209,529
New Loans 0 0 0 0 0 0 0
Total Capital Funding 4,854,800 0 668,300 0 (148,300) 5,374,800 1,176,892
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 4,854,800 0 668,300 0 (148,300) 5,374,800 1,176,892
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 4,854,800 0 668,300 1] (148,300) 5,374,800 1,176,892
Net 0 0 0 0 0 0 0




2021/2022 Budget Review as at 31 December 2021
Sewer Fund Capital Budget

Original Est Resolutions | September Resolutions Revised Est Actual

Description 1-Jul-21 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-22 31-Dec-21
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Sewer Capital Works Reserve 6,833,400 210,000 (648,400) 15,000 (298,400) 6,111,600 3,290,654

Sewer Plant Reserve 0 0 0 0 0 0 0

Developer Contributions 6,027,400 0 2,904,200 0 225,000 9,156,600 2,230,978

Loan Funds 12,000,000 0 0 4,000,000 0 16,000,000 0
Total Capital Funding 24,860,800 210,000 2,255,800 4,015,000 (73,400) 31,268,200 5,521,632
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 22,368,400 210,000 2,255,800 4,015,000 (73,400) 28,775,800 5,201,831

Land & buildings

Roads. Bridaes and Footpaths

Drainage

Other Assets 0 0
Loan Principal Repayments 2,492,400 2,492,400 319,801
Total Capital Expenditure 24,860,800 210,000 2,255,800 4,015,000 (73,400) 31,268,200 5,521,632
Net 0 0 0 0 0 0 0
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 December 2021 is
$73,475,228,97. Indicative total restricted fund reserves equate to $68,387,545.
This has been taken at a point in time and is just a snapshot at 31 December
2021. The available cash figure will fluctuate during the year dependent on
when expenses have been paid or are due to be paid.

Investments
Restricted funds are invested in accordance with Councils Investment policy

Cash

Council has completed the bank reconciliation to 31 December 2021

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2021/2022 Budget Review as at 31 December 2021
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 186,030.81 Y
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