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2020/2021 Budget Review as at 31 December 2020

Restricted Assets Schedule

All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-20 30-Jun-21

GENERAL FUND

INTERNAL RESERVES

Information Technology 193,657 0 193,700 0
Caravan Park - Council 3,089,066 800 2,175,900 913,966
Employee Leave Entitlements 633,088 0 70,000 563,088
W aste Management Facility 5,713,360 6,134,200 7,311,300 4,536,260
Plant 1,965,601 944,600 1,323,900 1,586,301
Quarry 616,841 0 50,000 566,841
Risk Management 156,366 65,700 4,200 217,866
Property 246,101 0 158,400 87,701
Community Infrastructure Carryover 404,799 0 326,900 77,899
Land & Natural Environment 308,884 0 290,100 18,784
Footpath Dining 326,745 62,000 16,000 372,745
Byron Bay Library 306,134 0 6,800 299,334
Paid Parking Council 0 1,019,200 1,019,200 0
Human Resources 352,315 93,300 68,200 377,415
Legal Services 500,000 0 200,000 300,000
Community Development 427,473 0 185,100 242,373
Stormwater Drainage 146,110 303,000 364,200 84,910
Election Expense Reserve 156,359 60,000 26,300 190,059
Environmental Levy Reserve 77,357 383,000 456,700 3,657
Childrens Services 192,093 164,400 19,900 336,593
General Managers Office 60,683 0 60,600 83
DLG Financial Assistance Grant 1,704,300 0 1,704,300 0
Revolving Energy Fund 38,147 0 0 38,147
Tennis Court Reserve 0 3,400 1,800 1,600
Asset Re-Valuation Reserve 10,620 0 0 10,620
Mullumbimby Civic Hall 0 0 0 0
Brunswick Heads Memorial Hall 33,328 0 0 33,328
South Golden Beach Hall 33,887 0 0 33,887
Infrastructure Renewal Reserve 306,174 5,650 168,600 143,224
Mullumbimby Pioneer Centre 0 0 0 0
Byron Bay Library Exhibition Space S355 Committee 28,298 0 0 28,298
Brunswick Valley Community Centre 368 0 0 368
Suffolk Park Community Hall 9,214 0 0 9,214
On-Site Sewerage Mgmt 357,709 194,800 166,000 386,509
Special Events Response & Mitigation 164,006 0 164,000 0
Property Development Reserve 777,131 0 313,600 463,531
Suffolk Park Open Space Reserve 50,000 0 0 50,000
Bridge Replacement Fund 151,937 0 150,000 1,937
Ocean Shores Community Centre 26,952 0 0 26,952
Grant Management Reserve 28,848 0 28,800 0
Byron Bay Town Centre Masterplan 859,319 5,650 801,300 63,669
2017/18 Special Rate Carryover Reserve 113,611 4,788,600 4,890,400 11,811
Information & Technology Service Fee 98,917 100,900 91,800 108,017
Environment Enforcement Levy Expenditure 90,890 179,200 179,000 91,090
Byron Senior Citizens Centre 51,524 0 0 51,524
Infrastructure Renewal Res - Non Byron 629,614 11,300 369,800 271,114
Economic Development 152,229 10,000 125,400 36,829
Land Remediation Reserve 9,848 0 0 9,848
WHS Incentive 40,116 0 12,600 27,516
Community Building Maintenance 371,970 354,500 549,400 177,070
Public Toilets 180,300 0 132,000 48,300
Volunteer Visitor Fund 17,408 0 0 17,408
Byron Bay Construction Contingency 300,000 300,000
Byron Bay Hospital Development 3,500,000 650,000 2,850,000
Total Internal Reserves 26,009,696 14,884,200 24,826,200 16,067,686
EXTERNAL RESERVES

Crown Reserves 43,461 334,200 442,000 (64,339)
Domestic Waste Management 15,372 5,128,800 5,107,700 36,472
Paid Parking Crown 746,748 396,400 1,018,500 124,648
Bonds and Deposits 3,830,417 0 0 3,830,417
Total External Reserves 4,636,000 5,859,400 6,568,200 3,927,200




2020/2021 Budget Review as at 31 December 2020

Restricted Assets Schedule

All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-20 30-Jun-21
UNEXPENDED LOANS
Five Bridges Project 533,700 60,000 473,700
Eureka Bridge 2,501 2,501
Main Arm Rd Causeway #7 343,700 343,700 0
Main Arm Rd Causeway #12 307,916 307,900 0
Main Arm Rd Causeway #14 311,800 311,800 0
Repentance Creek Road Causeway Replacement (1753 528,422 528,400 0
Upper Wilsons Creek #10 Causeway Replacement (175 11,446 11,400 0
Gittoes Lane Causeway Replacement (17502) 4,396 4,396
Blackbean Road Causeway Replacement (17484) 4,144 4,100 0
Tweed Valley Way Rural Major Culvert Replacement (1 34,257 34,257
Former Mullumbimby Hospital 254,270 254,300 0
Johnston Lane Causeway - Private Works 56,042 56,000 0
Causeways, Culvert and Bridge Renewal Investigations 71,000 71,000 0
Byron Creek Bridge 1,500,700 1,500,700 0
Extend SGB Flood Pump inlet screen (Res 0 0 0
SGB Flood Pump variable speed drive and 169,995 170,000 0
Total Unexpended Loans 4,134,288 0 3,619,300 514,855
NEW LOANS
Dingo Lane Solar Farm 0 12,000,000 12,000,000 0
Byron Bypass 1,750,000 1,750,000 0
Total New Loans 0 13,750,000 13,750,000 0
SECTION 94 CURRENT PLAN
Open Space 4,378,142 464,100 1,491,300 3,350,942
Community Facilities 1,153,037 143,300 245,000 1,051,337
Car Parking 1,535,360 26,000 1,300,000 261,360
Bikeways 1,041,498 82,300 317,000 806,798
Road Upgrading 3,973,829 2,439,400 4,356,700 2,056,529
Rural Roads 1,573,583 221,100 1,327,400 467,283
Civic & Urban Improvements 527,020 14,100 300,000 241,120
Council Administration 421,588 78,400 150,500 349,488
Shire Support Facilities 133,230 14,700 31,400 116,530
Section 94 A Levy 401,784 50,100 501,300 (49,416)
Total Current Plan 15,139,070 3,533,500 10,020,600 8,652,003




2020/2021 Budget Review as at 31 December 2020

Restricted Assets Schedule

All Funds

Estmated Transfer

Estimated Transfer

Opening Balance to from Estimated Balance

Description 1-Jul-20 30-Jun-21
SPECIFIC PURPOSE GRANTS & CONTRIBUTIONS
Sustainable Environment & Economy
Byron Habitat Corridors 16,889 0 16,900 0
Flying Fox Improvement Grant 19,176 0 19,200 0
Small Farms, Small Grants 35,900 0 35,900 0
Habitat Actions Grant 2019 15,900 0 15,900 0
Byron Shire Koala Habitat Planting 18,750 0 18,800 (50)
Leash-Up Pilot Communication Project 39,334 0 39,300 0
Animal Pound Grant 4,000 0 4,000 0
Infrastructure Services
Old pacific Highway Maintenance 230,604 0 0 230,604
RTA Funding 0 9,521,500 9,521,500 0
Roads to Recovery 0 3,913,100 3,913,100 0
Open Tallow Creek Mouth 5,759 0 0 5,759
Natural Disaster Restricted Funding 16,520 16,520
Allan Kennedy Investments 20,000 20,000
Fisheries Grant - Johnsons Lane 99,030 65,000 34,030
Crime Prevention Lighting Grant 33,406 0 33,400 0
SCCF - Mullum War Widows Cottage Refurb 49,605 0 49,600 0
Byron Bay Bypass - Sydney Trains 44,200 0 44,200 0
Election Commitments Grant (4053.215) 668,776 0 668,700 76
Railway park development (4835.241 Sydne 30,000 30,000 0
Crown Reserve Improvement Grant (3323.5) 12,000 0 12,000 0
Bridge - South Arm 0 475,100 475,100 0
Byron Creek Bridge 0 106,800 106,800 0
Johnston Lane Causeway - Private Works 0 19,500 19,500 0
Bus Shelters 0 0 0 0
SCCF - Byron Shire Flood Warning Network 0 79,100 79,100 0
REPAIR Project - Ewingsdale Road 0 212,900 212,900 0
Infrastructure Election Commitment Grant 0 8,177,500 8,177,500 0
Byron Bypass - Restart NSW 0 1,458,900 1,458,900 0
N/Shire Sport. Fields - Stan Thompson Lighting 0 0 0 0
Brunswick Heads Boat Ramp 0 500,000 500,000 0
SCCF - Mullumbimby Gateway Rep & Renew 0 28,900 28,900 0
Brunswick Heads Memorial Hall 0 94,100 94,100 0
SCCF - Mullum War Widows Cottage Refurb 0 132,500 132,500 0
SCCF - Mullum Drill Hall Refurbishment 0 13,300 13,300 0
SCCF Round 3 - Ocean Shores Community Centre 0 141,000 141,000 0
Balemo Drive Shared Path (Stage 2) 0 60,000 60,000 0
Waste Management Services
Own It & Act Grant 6,335 0 6,335
Butt Free Byron Shire Phase 2 Grant 27,500 0 27,500 0
Better Waste & Recycyling Grant 2020 18,439 18,439
Corporate & Community Services
Library - Local priority grant 39,981 30,000 30,000 39,981
Aboriginal Cultural Heritage Study 25,000 0 0 25,000
NSW Govt Bushfire Reslience & Economic 100,000 0 100,000 0
FED Govt Bushfire Reslience & Economic 1,200,000 0 1,200,000 0
Total Restricted Grants & Contributions 2,777,105 24,964,200 27,344,600 396,695
TOTAL GENERAL FUND 52,696,159 62,991,300 86,128,900 29,558,438




2020/2021 Budget Review as at 31 December 2020

Restricted Assets Schedule

All Funds
Estmated Transfer | Estimated Transfer
Opening Balance to from Estimated Balance
Description 1-Jul-20 30-Jun-21
WATER FUND
RESERVES
Capital Works 9,260,094 1,519,000 3,676,000 7,103,094
LOANS
Mullumbimby W ater Treatment Plant Refurbishment 0 0 0
SECTION 64 PLAN
S64 - Mullumbimby 793,408.51 793,409
S64 - Byron, Bang, Bruns, O/shrs 690,175.73 250,000 950,500 (10,324)
TOTAL WATER FUND 10,743,678 1,769,000 4,626,500 7,886,178
SEWER FUND
RESERVES
Capital Works 6,884,705 3,653,500 6,866,900 3,671,305
Plant Reserve 896,179 0 0 896,179
LOAN FUNDING
Bioenergy Facility 0 15,000,000 15,000,000 0
SECTION 64 PLAN
S64 - Bangalow 2,451,258 2,451,258
S64 - Byron, Mullum, Bruns, O/shrs 5,666,004 750,000 3,485,600 2,930,404
TOTAL SEWER FUND 15,898,145 19,403,500 25,352,500 9,949,145
TOTAL ALL FUNDS 79,337,982 84,163,800 116,107,900 47,393,761
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BYRON SHIRE COUNCIL

BUDGET 2020/21
Review as at 31 December 2020

BUDGET VARIATION EXPLANATIONS

The following notes detail the material budget variations from the
2020/21 Original Budget to the Revised Budget Estimates as at 31
December 2020.

After a review of motor vehicle charges costed to individual programs,
adjustments are required to reflect the vehicles allocated to their
positions. This affects a number of programs, with each one
commented on individually, below.

1
General Managers Program
Operating Expenditure $200,000
Transfer from Reserves $200,000
It is proposed to increase operating expenditure by $200,000 due to
actual legal costs being more than the budget. This can be funded
by the Legal Service reserve. It is also proposed to increase motor
vehicle costs by $1,200 which can be offset by support service costs
redistributed to other budget programs.

2
People & Culture
Operating Income $93,300
Operating Expenditure $22,000
Transfer from Reserves $22,000
Transfer to Reserves $93,300
Council received $93,300 as a rebate from Statecover for
performance from the 2020 financial year. It is proposed to transfer
this to the People and Culture Reserve to fund future projects. Itis
proposed to decrease motor vehicle costs by $3,500 which can be
offset by support service costs redistributed. It is also proposed to
add a budget of $22,000 for drug and alcohol testing that can be
funded from the People & Culture reserve.

3
Councillor Services
Operating Expenditure $8,900
It is proposed to increase operating expenditure by $8,900 as actual
expenditure for the NEWLOG subscription is more than the budget
($2,700), a motor vehicle adjustment of $6,100 and a support service
cost distribution from other budget programs increase of $100.

4

Financial Services

Operating Income $20,000

Operating Expenditure $20,000

It is proposed to increase operating income by $20,000 due to the
increase in Section 603 certificates issued, and operating
expenditure by $7,700 due to motor vehicle adjustments. The
difference of $12,300 means a decrease to the support service costs
that are recovered from across the organisation.
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5
Information Services
Operating Expenditure $0
It is proposed to increase motor vehicle costs by $2,000 which can be
offset by support service costs redistributed to other budget
programs.

6
Corporate Services
Operating Income $21,000
Operating Expenditure $90,300
Transfer from Reserves $69,300
It is proposed to increase operating income and expenditure due to
grants received for Australia Day branding ($1,000) and an Australia
Day COVID Safe program ($20,000). It is proposed to increase
operating expenditure by a further $69,300 to allow 2 days per week
for a Grants Support Officer and 3 days per week for a Corporate
Support Officer. Funding for the staff resourcing is being provided by
the Human Resources Reserve and Grants Management Reserve.

7
Community Development
Operating Income $70,000
Operating Expenditure $61,300
Transfer from Reserves ($7,400)
It is proposed to increase operating income and expenditure by
$70,000 due to a contribution from Tweed Shire Council for the
Disaster Resilience position that Byron Shire Council is managing. It
is proposed to increase operating expenditure by a further $45,300
due to additional funding required for Durrumbul Hall ($46,600), a
decrease in motor vehicle costs ($1,200) and a support service cost
distribution decrease of $100.
It is also proposed to move the $100,000 budget allocated for the
Evacuation and Recovery Centre works, funded from the Building
Community Resilience grant, to the Ocean Shores Community
Centre project. Although this will provide a surplus of funds for this
project, $54,000 of 2017/18 SRV funding can be directed to the
Mullumbimby War Widows Cottage project that requires an additional
budget, within the Facilities Management program.

8
Sandhills
Operating Expenditure ($700)
Reduction in support service costs redistributed from other budget
programs.

9
Other Childrens Services
Operating Expenditure ($500)
Reduction in support service costs redistributed from other budget
programs.
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10
Libraries
Operating Income $33,200
Operating Expenditure $29,400
It is proposed to increase operating income by $33,200 as the actual
per capita grant ($5,500) and the Local Priorities grant ($27,700)
received are more than budgeted.. It is proposed to increase
operating expenditure by $27,700 for the Local Priorities grant,
$1,500 for required maintenance and repairs, and a support service
cost increase of $200 distributed from other budget programs.

11
Supervision & Administration
Operating Expenditure $0
The adjustments for motor vehicles increases the budget by $3,500,
which can be offset through support service costs redistribution to
other budget programs.

12
Asset Management Planning
Operating Expenditure $0
The adjustments for motor vehicles decreases the budget by $1,200,
which can be offset through support service costs redistribution to
other budget programs.

13
Projects & Commercial Development
Operating Expenditure $1,500
It is proposed to increase operating expenditure due to a motor
vehicle adjustment ($1,200) and a support service cost increase
distributed from other budget programs ($300).

14
Emergency Services
Operating Expenditure $29,300
It is proposed to add $30,000 to the budget for the maintenance and
operation of the Disaster Dashboard / Flood Warning Network. This
budget will form part of the IT budget in 2021/2022. These costs are
a contractual obligation and there is no budget currently allocated.
Support service cost reduction of ($700) from other budget programs.

15
Depot Services
Operating Income $62,000
Operating Expenditure ($900)
Capital Expenditure $121,000
Transfer from Reserves $120,100
Transfer to Reserves $62,000
It is proposed to increase capital expenditure following review of the
fleet replacement program to reflect what is actually required this
financial year. This can be funded from the Plant Reserve.
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It is proposed to increase operating income, as the increase in
expenditure for motor vehicles across all the other programs will get
transferred to the Depot Services program following review of
standing contributions costs for non-charge out vehicles. This
income is transferred to the Plant Reserve. A support service cost
reduction of ($900) is also proposed.

16

Local Roads & Drainage

Operating Expenditure ($167,000)

Transfer from Reserves $244,200

Capital Income $989,800

Capital Expenditure $1,234,000

It is proposed to decrease operating expenditure by $167,000 as

Council is required to make a contribution to the December 2020

natural disaster grant funds. This contribution is shown in the RMS

budget through an increase in expenditure against the natural

disaster ledger number (4812).

Capital Expenditure increased by $1,234,000 due to the following: -

$974,000 45480.1 Byron Bypass - It is estimated an additional
$1,750,000 is required to complete the Bypass
project, with this additional funding proposed to be
secured via an external loan borrowing. Council has
sought $1,750,000 in additional grant funding from
Transport for NSW but if that grant funding request is
not approved, the loan borrowing will be required.
There is also a $44,200 contribution Council received
that remains unexpended for the Bypass from
Sydney Trains, not currently included in the Bypass
budget but needs to be. It is then proposed to reduce
the current 2020-2021 budget for the Byron Bay
Bypass by $820,200 to reduce the overstated grant
funding included in the current budget as final actual
expenditures in the 2019/2020 financial year were
more than anticipated due to timing of actual
expenditures and Council adopting the original and
carryover budgets for 2020/2021.

$88,700 44026.015 Bridge - South Arm — It is proposed that
this budget be increased to cover finalisation costs
for this project.

($56,700) 44026.018 Bridge Inspections — It is proposed that
these funds be transferred to South Arm Bridge to
help cover the cost of finalisation works.

$200,000 44281.013 Mullumbimby to Brunswick Heads
Cycleway - It is proposed that this budget be created
to allow for design and investigation works.

$60,000 44281.014 Balemo Drive Shared Path (Stage 2) - It
is proposed that this project be added to the budget
for 2020/21. This is a grant funding offer from
TINSW. An additional $867,700 will be received in
2021/22.

($15,000) 44282.027 Extend SGB Flood Pump inlet screen -
This project was completed as part of SGB Flood
Pump , so these funds are not required. Itis
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therefore proposed budget and funding source be
moved to Main Arm Causeway no 7 (below).
44283.036 Main Arm Rd Causeway #7 Replacement
- It is proposed to increase the budget to assist in
covering the over expenditure associated with the
finalisation of works.

44283.040 Causeways, Culvert and Bridge Renewal
- It is proposed that this budget be transferred to
South Arm Bridge works to cover costs associated
with the finalisation works.

44283.056 Byron Bay High School Turnaround
Arakwal - It is proposed that these funds be moved
to Ruskin Street (below) as this project is near
completion.

44283.063 Ruskin Street (Ch 440 - 660) — DESIGN -
It is proposed that this budget be increased to cover
expected additional works.

$15,000

($32,000)

($25,000)

$25,000

Transfer from Reserves increased by $200,000 due to: -

Developer Contributions
$200,000 44281.013 Mullumbimby to Brunswick Heads
Cycleway.

Capital income increased by $60,000 due to: -
$60,000 44281.014 Balemo Drive Shared Path (Stage 2)

17
RMS
Operating Income $8,100
Operating Expenditure $173,400
Operating income and expenditure increased by $8,100 due to the
block grant being slightly higher than the budget. Operating
expenditure increased by a further $166,800 due to Council’s
contribution for the December 2020 natural disaster and a support
service cost allocation decrease of (1,500).

18
Open Spaces and Recreation
Operating Expenditure $2,700
Support Service Costs distributed from other budget programs
increased by $2,700.

19
Waste & Recycling
Operating Expenditure $500
Transfer from Reserves ($1,799,500)
Capital Expenditure ($1,800,000)
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It is proposed to decrease capital expenditure by $1,800,000 as the
rehabilitation of the Myocum landfill has been delayed with further
testing and modelling required at the design stage. Therefore only
the stormwater management component is likely to commence this
financial year.

20
First Sun Holiday Park
Operating Expenditure ($400)
Transfer to Reserves $400
Support Service cost adjustment from other budget programs
resulting in a support services cost reduction ($400). This program
has no net effect on the budget result. All the movements have no
impact as they are funded by the Holiday Park Reserve and reflect
actual results.

21
Suffolk Park Holiday Park
Operating Expenditure ($200)
Transfer to Reserves $200
Support Service cost adjustment from other budget programs
resulting in a support services cost reduction of ($200). This program
has no net effect on the budget result. All the movements have no
impact as they are funded by the Holiday Park Reserve and reflect
actual results.

22
Facilities Management
Operating Expenditure $48,800
Capital Expenditure $110,000
Transfer from Reserves $110,000
It is proposed to increase operating expenditure by $50,000 to fund a
feasibility study on making the Mullumbimby pool a year round facility
as per Council resolution. It is proposed to increase capital
expenditure due to additional funds being required for the
Mullumbimby War Widows Cottage project. The quote returned was
substantially higher than the available grant funding. A support
service cost adjustment reduction of ($200) is also proposed.

23
Development & Certification
Operating Income $46,300
Operating Expenditure ($6,700)
It is proposed to increase operating income as the actuals received
for activities over road reserves is higher than the budget. Itis
proposed to decrease operating expenditure due to a motor vehicle
adjustment ($7,100) and a support service cost adjustment reduction
of ($400).

24
Planning Policy & Natural Environment
Operating Income $18,400
Operating Expenditure $18,800
Transfer from Reserves $8,000
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Operating income and expenditure increased by $18,400 due to a
flying fox improvement grant. It is proposed to increase operating
expenditure by an additional $8,000 for the Federal Community led
Masterplan. This is part of resolution 20-689. A motor vehicle cost
decrease of $7,700 is also required and a support service cost
increase from other budget programs of $100 is proposed.

25
Environment & Compliance
Operating Income $38,300
Operating Expenditure $10,400
It is proposed to increase operating income as the actuals received
for on site sewerage management operation and installation
applications is higher than the budget. It is proposed to decrease
operating expenditure due to a motor vehicle adjustment ($10,800)
and a support service cost decrease ($400).

26
Economic Development
Operating Income $2,000
Operating Expenditure $7,300
It is proposed to increase operating income and expenditure due to a
small business grant Council received for $2,000.
It is also proposed to increase operating expenditure due to a motor
vehicle adjustment ($5,500) and a support service cost decrease
($200).

27
Water Supply Operating and Capital
Operating Expenditure $29,200
Transfer from Reserves $23,300
Transfer to Reserves ($5,900)
It is proposed to increase operating expenditure due to an additional
budget required for the Sustainability Officer attached to Utilities
($14,500) and a budget required for the development of WHS
procedures ($8,800). It is also proposed to increase operating
expenditure due to a motor vehicle adjustment ($6,000) and a
support service cost reduction ($100).

This program has no net effect on the budget result. All the
movements above have no impact as they are covered by the Water
Capital Works reserve and Section 64 Developer Contributions
reserve (Water).

28
Sewerage Supply Operating and Capital
Operating Expenditure $15,500
Capital Expenditure ($109,700)
Transfer from Reserves ($92,000)
Transfer to Reserves $2,200
It is proposed to increase operating expenditure due to an additional
budget required for the Sustainability Officer attached to Utilities
($14,500). It is also proposed to increase operating expenditure due
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to a motor vehicle adjustment ($3,200) and a support service cost
reduction ($2,200).

It is proposed to increase Capital works due to the following: -

($109,700) 7438.038 South Byron STP Redevelopment — It is
proposed that these funds be moved to 2021/22 as
they will not be required in 2020/21.

This program has no net effect on the budget result. All the
movements above have no impact as they are covered by the
Sewerage Capital Works reserve and Section 64 Developer
Contributions reserve (Sewerage). The budget adjustments reflect
actual outcomes.
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