Quarterly Budget Review
Statements 31 March
2023

Sales January




BYRON SHIRE COUNCIL

2022/2023 Budget Review as at 31 March 2023

QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

13

14

15

16

CONTENTS

STATEMENT BY RESPONSIBLE ACCOUNTING OFFICER
INCOME AND EXPENSES STATEMENT BY TYPE
CAPITAL BUDGET

CASH & INVESTMENTS POSITION

COMMENTS ON CASH & INVESTMENTS POSITION

KEY PERFORMANCE INDICATORS

CONTRACTS

LEGAL EXPENSES



BYRON SHIRE COUNCIL

2022/2023 Budget Review as at 31 March 2023
QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Section 203(2) of the Local Government (General)
Regulations 2021.

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for the quarter ended 31
March 2023 indicates that Councils' projected financial position at 30th June 2023 will be satisfactory at year
end, having regard to the projected estimates of income and expenditure and the original budgeted income

M

Signed Date:- 8th May 2023

James Brickley
Responsible Accounting Officer, Byron Shire Council



2022/2023 Budget Review as at 31 March 2023

Consolidated Fund Income and Expenses by Type

Original Est | Adjustments Prior Revised Est Actual
Description 1-Jul-22 To Revote Revote 30-Jun-23 30-Jun-23
Operating Revenue
Rates &Annual Charges 57,631,900 0 0 57,631,900 58,251,840
User Charges and Fees 34,697,800 310,100 (48,200) 34,959,700 24,520,639
Interest and Investment Revenue 561,500 0 918,200 1,479,700 1,615,985
Other Revenues 1,602,800 (44,800) 354,500 1,912,500 1,648,095
Grants and Contributions - Operating 4,159,200 17,075,900 2,222,000 23,457,100 19,484,955
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 98,653,200 17,341,200 3,446,500 119,440,900 105,521,514
Operating Expenditure
Employee Costs 23,263,800 97,600 0 23,361,400 20,702,078
Borrowing Costs 2,760,700 0 0 2,760,700 1,772,307
Materials and Contracts 58,828,500 10,831,000 1,007,800 70,667,300 69,423,381
Depreciation 18,455,700 2,033,900 0 20,489,600 15,406,175
Legal Costs 0 0 0 0 0
Other Expenses 8,295,200 1,940,400 162,600 10,398,200 6,291,339
Total Expenses from Continuing Operations 111,603,900 14,902,900 1,170,400 127,677,200 113,595,281
Net Operating Result from Continuing Operations (12,950,700) 2,438,300 2,276,100 (8,236,300) (8,073,767)
Net Operating Result before Capital ltems (12,950,700) 2,438,300 2,276,100 (8,236,300) (8,073,767)
2022/2023 Budget Review as at 31 March 2023
General Fund Income and Expenses by Type
Original Est Revised Est Actual
Description 1-Jul-22 Revote 30-Jun-23 30-Jun-23
Operating Revenue
Rates &Annual Charges 38,099,000 0 0 38,099,000 38,522,510
User Charges and Fees 23,651,500 310,100 (48,200) 23,913,400 17,686,860
Interest and Investment Revenue 452,000 0 728,200 1,180,200 1,334,935
Other Revenues 1,602,800 (44,800) 354,500 1,912,500 1,648,095
Grants and Contributions - Operating 3,996,900 17,075,900 2,222,000 23,294,800 19,349,927
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 67,802,200 17,341,200 3,256,500 88,399,900 78,542,328
Operating Expenditure
Employee Costs 21,551,100 97,600 0 21,648,700 16,658,962
Borrowing Costs 954,900 0 0 954,900 536,103
Materials and Contracts 36,752,200 10,409,900 243,300 47,405,400 56,885,129
Depreciation 13,628,900 2,033,900 0 15,662,800 11,786,075
Legal Costs 0 0 0 0 0
Other Expenses 8,070,900 1,940,400 162,600 10,173,900 6,140,736
Total Expenses from Continuing Operations 80,958,000 14,481,800 405,900 95,845,700 92,007,005
Net Operating Result from Continuing Operations (13,155,800) 2,859,400 2,850,600 (7,445,800) (13,464,677)
Net Operating Result before Capital ltems (13,155,800) 2,859,400 2,850,600 (7,445,800) (13,464,677)




2022/2023 Budget Review as at 31 March 2023
Water Fund Income and Expenses by Type

Original Est Revised Est Actual
Description 1-Jul-22 Revote 30-Jun-23 30-Jun-23
Operating Revenue
Rates &Annual Charges 2,725,700 0 0 2,725,700 2,792,653
User Charges and Fees 8,328,400 0 0 8,328,400 5,096,185
Interest and Investment Revenue 23,600 0 90,000 113,600 104,034
Other Revenues 0 0 0 0 0
Grants and Contributions - Operating 88,000 0 0 88,000 68,760
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 11,165,700 0 90,000 11,255,700 8,061,633
Operating Expenditure
Employee Costs 843,800 0 0 843,800 553,241
Borrowing Costs 0 0 0 0 0
Materials and Contracts 10,670,000 29,100 (1,100) 10,698,000 6,939,032
Depreciation 1,550,500 0 0 1,550,500 1,162,875
Other Expenses 105,800 0 0 105,800 77,097
Total Expenses from Continuing Operations 13,170,100 29,100 (1,100) 13,198,100 8,732,245
Net Operating Result from Continuing Operations (2,004,400) (29,100) 91,100 (1,942,400) (670,612)
Net Operating Result before Capital ltems (2,004,400) (29,100) 91,100 (1,942,400) (670,612)
2022/2023 Budget Review as at 31 March 2023
Sewer Fund Income and Expenses by Type
Original Est Revised Est Actual
Description 1-Jul-22 Revote 30-Jun-23 30-Jun-23
Operating Revenue
Rates &Annual Charges 16,807,200 0 0 16,807,200 16,936,676
User Charges and Fees 2,717,900 0 0 2,717,900 1,737,594
Interest and Investment Revenue 85,900 0 100,000 185,900 177,016
Other Revenues 0 0 0 0 0
Grants and Contributions - Operating 74,300 0 0 74,300 66,268
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 19,685,300 0 100,000 19,785,300 18,917,553
Operating Expenditure
Employee Costs 868,900 0 0 868,900 571,635
Borrowing Costs 1,805,800 0 0 1,805,800 1,236,204
Materials and Contracts 11,406,300 392,000 765,600 12,563,900 8,517,460
Depreciation 3,276,300 0 0 3,276,300 2,457,225
Legal Costs 0 0 0 0 0
Other Expenses 118,500 0 0 118,500 73,507
Total Expenses from Continuing Operations 17,475,800 392,000 765,600 18,633,400 12,856,031
Net Operating Result from Continuing Operations 2,209,500 (392,000) (665,600) 1,151,900 6,061,523
Net Operating Result before Capital ltems 2,209,500 (392,000) (665,600) 1,151,900 6,061,523




2022/2023 Budget Review as at 31 March 2023
Consolidated Capital Budget

Original Est Adjustments Prior Revised Est Actual
Description 1-Jul-22 to Revote Revote 30-Jun-23 30-Jun-23
Capital Funding
Revenue Funded 1,630,900 200,000 208,900 2,039,800 1,427,682
Special Rate funded 0 0 0 0 0
Capital Grants and Contributions 35,169,900 (3,237,100) (14,016,600) 17,916,200 11,572,218
Internal Restrictions Internal Reserves 25,037,900 1,245,900 (1,817,900) 24,465,900 17,878,414
Developer Contributions 11,494,200 (466,300) (854,500) 10,173,400 3,841,975
Unexpended Loans 506,800 0 (274,500) 232,300 82,140
External Restrictions 0
Crown Reserves 15,200 0 0 15,200 844
Domestic Waste Reserve 0 0 0 0 0
Unexpended Grants 5,638,600 3,671,800 (2,606,700) 6,703,700 4,794,036
New Loans 20,000,000 1,200,000 (20,000,000) 1,200,000 50,320
Total Capital Funding 99,493,500 2,614,300 (39,361,300) 62,746,500 39,647,628
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0
Land & buildings 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0
Renewals
Plant & Equipment 40,047,900 4,475,800 (25,360,800) 19,162,900 9,350,581
Land & buildings 14,154,600 4,113,700 (7,196,900) 11,071,400 5,963,244
Roads, Bridges and Footpaths 34,654,100 (2,313,200) (4,782,500) 27,558,400 19,805,137
Drainage 0 0 0 0 0
Other Assets 6,597,100 (3,662,000) (2,021,100) 914,000 455,323
Loan Principal Repayments 4,039,800 0 0 4,039,800 3,921,301
Total Capital Expenditure 99,493,500 2,614,300 (39,361,300) 62,746,500 39,495,587
Net 0 0 0 0 152,042




2022/2023 Budget Review as at 31 March 2023
General Fund Capital Budget

Original Est Adjustments Prior Revised Est Actual
Description 1-Jul-22 to Revote Revote 30-Jun-23 30-Jun-23
Revenue Funded 1,630,900 200,000 208,900 2,039,800 1,427,682
Special Rate funded 0 0 0 0 0
Capital Grants and Contributions 26,269,900 (3,237,100) (5,116,600) 17,916,200 11,572,218
Internal Restrictions
Information Services Reserve 0 0 0 0 0
Caravan Park Reserve 566,000 0 (72,000) 494,000 219,747
ELE Reserve 0 0 0 0 0
Legal Services Reserve 0 0 0 0 0
Quarry Reserve 0 0 0 0 0
Waste Management Reserve 4,331,100 (3,462,000) (449,100) 420,000 235,575
Plant Reserve 1,236,500 2,576,500 0 3,813,000 0
Property Reserve 0 0 0 0 0
Risk Management Reserve 0 0 0 0 0
Cl Carryover Reserve 126,800 (8,800) 0 118,000 111,687
Byron Bay Library Reserve 0 0 0 0 0
Council Paid Parking Reserve 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0
Crown Paid Parking Reserve 170,000 10,200 (50,000) 130,200 107,065
Footpath Dining Reserve 0 0 0 0 0
Infrastructure Renewal Reserve - Byron 866,700 20,000 59,000 945,700 501,473
Stormwater Levy Reserve 449,400 81,800 63,500 594,700 437,736
Special Events Response & Mitigation Reserve 0 0 0 0 0
Property Development Reserve 1,057,500 (66,900) 0 990,600 283,488
Bridge Replacement 0 0 0 0 0
Byron Bay Town Centre Masterplan 376,500 529,600 0 906,100 721,730
2017/18 Special Rate Reserve 5,977,700 (201,400) (168,900) 5,607,400 3,034,407
Infrastructure Renewal Reserve - Non - Byron 1,422,600 (38,300) (465,800) 918,500 773,174
Economic Development Reserve 0 0 0 0 0
Community Building Maintenance Reserve 77,500 0 105,900 183,400 0
Public Toilet Reserve 0 0 0 0 0
Byron Construction Contingency 180,000 0 0 180,000 199,519
Byron Hospital Development Reserve 0 0 0 0 0
Developer Contributions 2,149,100 (560,400) (234,200) 1,354,500 2,958,865
Unexpended Loans 506,800 0 (274,500) 232,300 82,140
External Restrictions
Unexpended Grants 5,638,600 3,671,800 (2,606,700) 6,703,700 4,794,036
Crown Reserves 15,200 0 0 15,200 844
Domestic Waste Reserve 0 0 0 0 0
Other. E.g Loans New Loans 5,000,000 1,200,000 (5,000,000) 1,200,000 50,320
Total Capital Funding 58,048,800 715,000 (14,000,500) 44,763,300 27,511,705
Plant & Equipment 0 0 0 0 0
Renewals 0
Plant & Equipment 1,236,500 2,576,500 0 3,813,000 0
Land & buildings 14,154,600 4,113,700 (7,196,900) 11,071,400 5,963,244
Roads, Bridges and Footpaths 34,654,100 (2,313,200) (4,782,500) 27,558,400 19,805,137
Drainage 0 0 0 0 0
Other Assets 6,597,100 (3,662,000) (2,021,100) 914,000 455,323
Loan Principal Repayments Principal on Loans 1,406,500 0 0 1,406,500 1,288,001
Total Capital Expenditure 58,048,800 715,000 (14,000,500) 44,763,300 27,511,705
Net 0 0 0 0 0




2022/2023 Budget Review as at 31 March 2023
Water Fund Capital Budget

Original Est Adjustments Prior Revised Est Actual
Description 1-Jul-22 to Revote Revote 30-Jun-23 30-Jun-23
Capital Funding
Revenue Funded 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0
Internal Restrictions Water Capital Works Reserve 4,420,900 1,286,100 (489,500) 5,217,500 2,957,028
Developer Contributions 1,370,100 429,100 (78,300) 1,720,900 345,910
New Loans 0 0 0 0 0
Total Capital Funding 5,791,000 1,715,200 (567,800) 6,938,400 3,302,938
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 5,791,000 1,715,200 (567,800) 6,938,400 3,302,938
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 5,791,000 1,715,200 (567,800) 6,938,400 3,302,938
Net 0 0 0 0 0




2022/2023 Budget Review as at 31 March 2023
Sewer Fund Capital Budget

Original Est Adjustments Prior Revised Est Actual

Description 1-Jul-22 to Revote Revote 30-Jun-23 30-Jun-23
Capital Funding
Revenue Funded 0 0 0 0 0
Capital Grants and Contributions 8,900,000 0 (8,900,000) 0 0
Internal Restrictions Sewer Capital Works Reserve 3,778,700 519,100 (351,000) 3,946,800 8,295,785

Sewer Plant Reserve 0 0 0 0 0

Developer Contributions 7,975,000 (335,000) (542,000) 7,098,000 537,200

Loan Funds 15,000,000 0 (15,000,000) 0 0
Total Capital Funding 35,653,700 184,100 (24,793,000) 11,044,800 8,832,985
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 33,020,400 184,100 (24,793,000) 8,411,500 6,047,643

Land & buildings

Roads. Bridaes and Footpaths

Drainage

Other Assets 0 0
Loan Principal Repayments 2,633,300 2,633,300 2,633,300
Total Capital Expenditure 35,653,700 184,100 (24,793,000) 11,044,800 8,680,943
Net 0 0 0 0 152,042
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 March 2023 is $76,217,545
Indicative total restricted fund reserves equate to $67,007,431. This has been
taken at a point in time and is just a snapshot at 31 March 2023. The available
cash figure will fluctuate during the year dependent on when expenses have
been paid or are due to be paid.

Investments
Restricted funds are invested in accordance with Councils Investment policy

Cash

Council has completed the bank reconciliation to 31 March 2023

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2022/2023 Budget Review as at 31 March 2023
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 191,443.66 Y
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