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BYRON SHIRE COUNCIL
2020/2021 Budget Review as at 30 September 2020

QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Regulation 203(2) of the Local
Government (General) Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for
the quarter ended 30 September 2020 indicates that Councils' projected financial
position at 30th June 2021 will be satisfactory at year end, having regard to the projected
estimates of income and expenditure and the original budgeted income and expenditure

M

Signed Date:- 4 November 2020

James Brickley
Responsible Accounting Officer, Byron Shire Council



2020/2021 Budget Review as at 30 September 2020

Consolidated Fund Income and Expenses by Type

Original Est Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Operating Revenue
Rates &Annual Charges 51,483,900 0 277,400 51,761,300 51,953,752
User Charges and Fees 24,597,600 0 101,200 24,698,800 6,283,852
Interest and Investment Revenue 1,490,600 0 (67,100) 1,423,500 2,736
Other Revenues 1,820,200 0 0 1,820,200 432,303
Grants and Contributions - Operating 4,918,700 0 422,600 5,341,300 1,744,598
Grants and Contributions - Capital 10,000 0 (10,000) 0 0
Total Income from Continuing Operations 84,321,000 0 724,100 85,045,100 60,417,240
Operating Expenditure
Employee Costs 20,312,400 0 10,000 20,322,400 8,007,206
Borrowing Costs 3,093,100 0 0 3,093,100 432,194
Materials and Contracts 46,172,900 380,000 743,100 47,296,000 12,970,946
Depreciation 14,986,200 0 0 14,986,200 6,090,075
Legal Costs 0 0 0 0 0
Other Expenses 7,315,400 0 57,100 7,372,500 3,326,601
Total Expenses from Continuing Operations 91,880,000 380,000 810,200 93,070,200 30,827,022
Net Operating Result from Continuing Operations (7,559,000) (380,000) (86,100) (8,025,100) 29,590,219
Net Operating Result before Capital Items (7,569,000) (380,000) (76,100) (8,025,100) 29,590,219
2020/2021 Budget Review as at 30 September 2020
General Fund Income and Expenses by Type
Original Est Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Operating Revenue
Rates &Annual Charges 33,710,900 0 277,400 33,988,300 33,905,676.48
User Charges and Fees 14,071,400 0 101,200 14,172,600 5,049,552.60
Interest and Investment Revenue 1,154,700 0 (30,300) 1,124,400 (21,098.06)
Other Revenues 1,820,200 0 0 1,820,200 432,302.53
Grants and Contributions - Operating 4,756,400 0 422,600 5,179,000 1,744,597.66
Grants and Contributions - Capital 10,000 0 (10,000) 0 0.00
Total Income from Continuing Operations 55,523,600 0 760,900 56,284,500 41,111,031
Operating Expenditure
Employee Costs 19,091,900 0 10,000 19,101,900 4,753,968.46
Borrowing Costs 1,017,800 0 0 1,017,800 45,932.10
Materials and Contracts 28,776,400 380,000 424,200 29,580,600 10,239,444.81
Depreciation 10,533,000 0 0 10,533,000 2,750,175.00
Legal Costs 0 0 0 0 0.00
Other Expenses 7,138,300 0 57,100 7,195,400 3,287,066.69
Total Expenses from Continuing Operations 66,557,400 380,000 491,300 67,428,700 21,076,587.06
Net Operating Result from Continuing Operations (11,033,800) (380,000) 269,600| (11,144,200) 20,034,444
Net Operating Result before Capital ltems (11,043,800) (380,000) 279,600| (11,144,200) 20,034,444




2020/2021 Budget Review as at 30 September 2020
Water Fund Income and Expenses by Type

Original Est Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Operating Revenue
Rates &Annual Charges 2,476,900 0 0 2,476,900 2,531,737
User Charges and Fees 8,169,800 0 0 8,169,800 979,520
Interest and Investment Revenue 131,000 0 (8,600) 122,400 25,284
Other Revenues 0 0 0 0 0
Grants and Contributions - Operating 88,000 0 0 88,000 0
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 10,865,700 0 (8,600) 10,857,100 3,536,541
Operating Expenditure
Employee Costs 591,000 0 0 591,000 159,244
Borrowing Costs 0 0 0 0 0
Materials and Contracts 8,615,100 0 25,000 8,640,100 2,585,248
Depreciation 1,416,000 0 0 1,416,000 1,062,000
Other Expenses 86,600 0 0 86,600 22,728
Total Expenses from Continuing Operations 10,708,700 0 25,000 10,733,700 3,829,220
Net Operating Result from Continuing Operations 157,000 0 (33,600) 123,400 (292,679)
Net Operating Result before Capital Items 157,000 0 (33,600) 123,400 (292,679)
2020/2021 Budget Review as at 30 September 2020
Sewer Fund Income and Expenses by Type
Original Est Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Operating Revenue
Rates &Annual Charges 15,296,100 0 0 15,296,100 15,516,338
User Charges and Fees 2,356,400 0 0 2,356,400 254,780
Interest and Investment Revenue 204,900 0 (28,200) 176,700 (1,450)
Other Revenues 0 0 0 0 0
Grants and Contributions - Operating 74,300 0 0 74,300 0
Grants and Contributions - Capital 0 0 0 0 0
Total Income from Continuing Operations 17,931,700 0 (28,200) 17,903,500 15,769,668
Operating Expenditure
Employee Costs 629,500 0 0 629,500 175,754
Borrowing Costs 2,075,300 0 0 2,075,300 386,262
Materials and Contracts 8,781,400 0 293,900 9,075,300 3,064,493
Depreciation 3,037,200 0 0 3,037,200 2,277,900
Legal Costs 0 0 0 0 0
Other Expenses 90,500 0 0 90,500 16,806
Total Expenses from Continuing Operations 14,613,900 0 293,900 14,907,800 5,921,215
Net Operating Result from Continuing Operations 3,317,800 0 (322,100) 2,995,700 9,848,454
Net Operating Result before Capital ltems 3,317,800 0 (322,100) 2,995,700 9,848,454




2020/2021 Budget Review as at 30 September 2020
Consolidated Capital Budget

Original Est | Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Capital Funding
Revenue Funded 1,588,000 0 4,000 1,592,000 345,203
Special Rate funded 0 0 0 0 0
Capital Grants and Contributions 25,369,500 0 137,900 25,507,400 9,832,541
Internal Restrictions Internal Reserves 25,397,200 (54,000) (2,838,900) 22,504,300 4,861,150
Developer Contributions 12,451,000 451,000 820,100 13,722,100 4,068,836
Unexpended Loans 3,305,000 0 0 3,305,000 2,322,422
External Restrictions
Crown Reserves 24,000 0 0 24,000 0
Domestic Waste Reserve 0 0 0 0 0
Unexpended Grants 894,300 0 30,000 924,300 1,053,996
New Loans 27,000,000 0 0 27,000,000 0
Total Capital Funding 96,029,000 397,000 (1,846,900) 94,579,100 22,484,147
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0
Land & buildings 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0
Renewals
Plant & Equipment 29,956,500 451,000 876,400 31,283,900 4,103,717
Land & buildings 21,995,300 (54,000) (3,524,600) 18,416,700 630,835
Roads, Bridges and Footpaths 29,089,300 0 1,887,900 30,977,200 9,474,818
Drainage 6,558,900 0 0 6,558,900 6,653,405
Other Assets 4,915,500 0 (1,086,600) 3,828,900 368,540
Loan Principal Repayments 3,513,500 0 0 3,513,500 1,252,833
Total Capital Expenditure 96,029,000 397,000/ (1,846,900) 94,579,100 22,484,147
Net 0 0 0 0 0




2020/2021 Budget Review as at 30 September 2020
General Fund Capital Budget

Original Est | Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Revenue Funded 1,588,000 0 4,000 1,592,000 345,203
Special Rate funded 0 0 0 0 0
Capital Grants and Contributions 25,369,500 0 137,900 25,507,400 9,832,541
Internal Restrictions
Information Services Reserve 0 0 0 0 0
Caravan Park Reserve 423,000 0 0 423,000 156,710
ELE Reserve 70,000 0 0 70,000 8,095
Legal Services Reserve 0 0 0 0 0
Quarry Reserve 0 0 0 0 0
Waste Management Reserve 4,462,500 0 (1,086,600) 3,375,900 211,829
Plant Reserve 1,204,000 0 0 1,204,000 0
Property Reserve 45,000 0 0 45,000 0
Risk Management Reserve 0 0 0 0 0
Cl Carryover Reserve 190,400 0 (27,800) 162,600 84,612
Byron Bay Library Reserve 6,800 0 0 6,800 983
Council Paid Parking Reserve 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0
Crown Paid Parking Reserve 78,800 0 14,400 93,200 6,814
Footpath Dining Reserve 0 0 0 0 0
Infrastructure Renewal Reserve - Byron 153,800 0 0 153,800 12,811
Stormwater Levy Reserve 324,200 0 40,000 364,200 39,013
Environmental Levy Reserve 0 0 0 0 0
Childrens Services Reserve 0 0 0 0 0
GM Reserve 0 0 0 0 0
2007/08 Special Rate Reserve 0 0 0 0 0
2008/09 Special Rate Reserve 0 0 0 0 0
Infrastructure Renewal Reserve 0 0 0 0 0
Special Events Response & Mitigation Reserve 0 0 0 0 0
Property Development Reserve 110,900 0 60,000 170,900 6,953
Bridge Replacement 150,000 0 (4,000) 146,000 29,217
Byron Bay Town Centre Masterplan 620,900 0 150,400 771,300 42,010
2017/18 Special Rate Reserve 3,779,400 (54,000) (8,400) 3,717,000 165,929
Infrastructure Renewal Reserve - Non - Byron 268,100 0 0 268,100 281,921
Economic Development Reserve 0 0 26,700 26,700 23,791
Community Building Maintenance Reserve 80,000 0 0 80,000 4,000
Public Toilet Reserve 0 0 132,000 132,000 0
Byron Hospital Development Reserve 3,500,000 0 (2,850,000) 650,000 0
Developer Contributions 6,264,000 0 658,100 6,922,100 2,803,947
Unexpended Loans 3,305,000 0 0 3,305,000 2,322,422
External Restrictions
Unexpended Grants 894,300 0 30,000 924,300 1,053,996
Crown Reserves 24,000 0 0 24,000 0
Domestic Waste Reserve 0 0 0 0 0
Other. E.g Loans New Loans 12,000,000 0 0 12,000,000 0
Total Capital Funding 64,912,600 (54,000) (2,723,300) 62,135,300 17,432,797
Plant & Equipment 0 0 0 0 0
Renewals 0
Plant & Equipment 1,204,000 0 0 1,204,000 0
Land & buildings 21,995,300 (54,000) (3,524,600) 18,416,700 630,835
Roads, Bridges and Footpaths 29,089,300 0 1,887,900 30,977,200 9,474,818
Drainage 6,558,900 0 0 6,558,900 6,653,405
Other Assets 4,915,500 0 (1,086,600) 3,828,900 368,540
Loan Principal Repayments Principal on Loans 1,149,600 0 0 1,149,600 305,200
Total Capital Expenditure 64,912,600 (54,000) (2,723,300) 62,135,300 17,432,797
Net 0 0 0 0 0




2020/2021 Budget Review as at 30 September 2020
Water Fund Capital Budget

Original Est | Resolutions Revised Est Actual
Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Capital Funding
Revenue Funded 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0
Internal Restrictions Water Capital Works Reserve 2,979,900 0 687,300 3,667,200 1,288,992
Developer Contributions 870,500 0 80,000 950,500 231,242
New Loans 0 0 0 0 0
Total Capital Funding 3,850,400 0 767,300 4,617,700 1,520,234
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 3,850,400 0 767,300 4,617,700 1,520,234
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 3,850,400 0 767,300 4,617,700 1,520,234
Net 0 0 0 0 0




2020/2021 Budget Review as at 30 September 2020
Sewer Fund Capital Budget

Original Est | Resolutions Revised Est Actual

Description 1-Jul-20 Jul - Sep Qtr Revote 30-Jun-21 30-Sep-20
Capital Funding
Revenue Funded 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0
Internal Restrictions Sewer Capital Works Reserve 6,949,500 0 27,100 6,976,600 2,497,469

Sewer Plant Reserve 0 0 0 0 0

Developer Contributions 5,316,500 451,000 82,000 5,849,500 1,033,647

Loan Funds 15,000,000 0 0 15,000,000 0
Total Capital Funding 27,266,000 451,000 109,100 27,826,100 3,531,116
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 24,902,100 451,000 109,100 25,462,200 2,583,484

Land & buildings

Roads. Bridaes and Footoaths

Drainage

Other Assets 0 0
Loan Principal Repayments 2,363,900 2,363,900 947,633
Total Capital Expenditure 27,266,000 451,000 109,100 27,826,100 3,531,116
Net 0 0 0 0 0
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 30 September 2020 is
$73,632,813. Indicative total restricted fund reserves equate to $73,619,388.
This has been taken at a point in time and is just a snapshot at 30 September

2020. The available cash figure will fluctuate during the year dependent on
when exnenses have heen naid or are diie to be naid.

Investments

Restricted funds are invested in accordance with Councils Investment policy
Cash

Council has completed the bank reconciliation to 30 September 2020

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2020/2021 Budget Review as at 30 September 2020
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 159,500.00 Y
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