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BYRON SHIRE COUNCIL

2019/2020 Budget Review as at 31st December 2019
QUARTERLY BUDGET REVIEW STATEMENTS - OLG REPORTING REQUIREMENTS

The following statement is made in accordance with Regulation 203(2) of the Local
Government (General) Regulations 2005

It is my opinion that the Quarterly Budget Review Statement for Byron Shire Council for
the quarter ended 31st December 2019 indicates that Councils' projected financial
position at 30th June 2020 will be satisfactory at year end, having regard to the projected
estimates of income and expenditure and the original budgeted income and expenditure

M

Signed Date:- 31st January 2020

James Brickley
Responsible Accounting Officer, Byron Shire Council



2019/2020 Budget Review as at 31st December 2019
Consolidated Fund Income and Expenses by Type

Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-19 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Operating Revenue
Rates &Annual Charges 44,552,800 0 0 0 34,200 44,587,000 45,284,692
User Charges and Fees 33,439,200 0 6,400 0 227,500 33,673,100 15,899,498
Interest and Investment Revenue 1,989,300 0 0 0 (317,100) 1,672,200 455,492
Other Revenues 1,934,300 0 0 0 108,000 2,042,300 700,572
Grants and Contributions - Operating 5,212,500 0 (312,400) 0 161,400 5,061,500 2,869,701
Grants and Contributions - Capital 367,000 0 0 0 0 367,000 350,000
Total Income from Continuing Operations 87,495,100 0 (306,000) 0 214,000 87,403,100 65,559,954
Operating Expenditure
Employee Costs 19,038,400 0 (8,500) 0 (54,500) 18,975,400 12,154,732
Borrowing Costs 4,417,100 0 0 0 (511,400) 3,905,700 1,909,017
Materials and Contracts 49,818,600 0 618,800 60,000 960,200 51,457,600 23,691,196
Depreciation 14,657,200 0 0 0 0 14,657,200 7,328,600
Legal Costs 0 0 0 0 0 0 0
Other Expenses 5,852,400 0 14,400 0 63,700 5,930,500 3,527,705
Total Expenses from Continuing Operations 93,783,700 0 624,700 60,000 458,000 94,926,400 48,611,250
Net Operating Result from Continuing Operations (6,288,600) 0 (930,700) (60,000) (244,000) (7,523,300) 16,948,704
Net Operating Result before Capital ltems (6,655,600) 0 (930,700) (60,000) (244,000) (7,890,300) 16,598,704
2019/2020 Budget Review as at 31st December 2019
General Fund Income and Expenses by Type
Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-19 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Operating Revenue
Rates &Annual Charges 31,571,100 0 0 0 34,200 31,605,300 31,749,296.77
User Charges and Fees 20,865,700 0 6,400 0 227,500 21,099,600 10,599,179.15
Interest and Investment Revenue 1,653,400 0 0 0 (317,100) 1,336,300 262,543.29
Other Revenues 1,934,300 0 0 0 108,000 2,042,300 698,071.56
Grants and Contributions - Operating 5,050,200 0 (312,400) 0 161,400 4,899,200 2,718,418.90
Grants and Contributions - Capital 367,000 0 0 0 0 367,000 350,000.00
Total Income from Continuing Operations 61,441,700 0 (306,000) 0 214,000 61,349,700 46,377,510
Operating Expenditure
Employee Costs 18,067,400 0 (8,500) 0 (54,500) 18,004,400 8,745,622.46
Borrowing Costs 1,273,700 0 0 0 (32,500) 1,241,200 522,724.24
Materials and Contracts 33,725,600 0 618,800 60,000 949,000 35,353,400 17,644,872.27
Depreciation 10,204,000 0 0 0 0 10,204,000 5,102,000.00
Other Expenses 5,689,600 0 14,400 0 63,700 5,767,700 3,456,457.26
Total Expenses from Continuing Operations 68,960,300 0 624,700 60,000 925,700 70,570,700 35,471,676.23
Net Operating Result from Continuing Operations (7,518,600) 0 (930,700) (60,000) (711,700) (9,221,000) 10,905,833
Net Operating Result before Capital ltems (7,885,600) 0 (930,700) (60,000) (711,700) (9,588,000) 10,555,833




2019/2020 Budget Review as at 31st December 2019
Water Fund Income and Expenses by Type

Original Est | Resolutions | September | Resolutions Revised Est Actual
Description 1-Jul-19 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Operating Revenue
Rates &Annual Charges 2,448,100 0 0 0 0 2,448,100 2,470,793
User Charges and Fees 7,172,500 0 0 0 0 7,172,500 3,021,609
Interest and Investment Revenue 131,000 0 0 0 0 131,000 68,173
Other Revenues 0 0 0 0 0 0 0
Grants and Contributions - Operating 88,000 0 0 0 0 88,000 75,762
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 9,839,600 0 0 0 0 9,839,600 5,636,337
Operating Expenditure
Employee Costs 466,200 0 0 0 0 466,200 227,513
Borrowing Costs 0 0 0 0 0 0 0
Materials and Contracts 7,983,600 0 0 0 4,600 7,988,200 4,155,998
Depreciation 1,416,000 0 0 0 0 1,416,000 708,000
Other Expenses 79,100 0 0 0 0 79,100 36,000
Total Expenses from Continuing Operations 9,944,900 0 0 0 4,600 9,949,500 5,127,510
Net Operating Result from Continuing Operations (105,300) 0 0 0 (4,600) (109,900) 508,826
Net Operating Result before Capital ltems (105,300) 0 0 0 (4,600) (109,900) 508,826
2019/2020 Budget Review as at 31st December 2019
Sewer Fund Income and Expenses by Type
Original Est Resolutions | September Resolutions Revised Est Actual
Description 1-Jul-19 Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Operating Revenue
Rates &Annual Charges 10,533,600 0 0 0 0 10,533,600 11,064,602
User Charges and Fees 5,401,000 0 0 0 0 5,401,000 2,278,710
Interest and Investment Revenue 204,900 0 0 0 0 204,900 124,776
Other Revenues 0 0 0 0 0 0 2,500
Grants and Contributions - Operating 74,300 0 0 0 0 74,300 75,520
Grants and Contributions - Capital 0 0 0 0 0 0 0
Total Income from Continuing Operations 16,213,800 0 0 0 0 16,213,800 13,546,108
Operating Expenditure
Employee Costs 504,800 0 0 0 0 504,800 263,357
Borrowing Costs 3,143,400 0 0 0 (478,900) 2,664,500 1,386,293
Materials and Contracts 8,109,400 0 0 0 6,600 8,116,000 4,808,566
Depreciation 3,037,200 0 0 0 0 3,037,200 1,518,600
Legal Costs 0 0 0 0 0 0 0
Other Expenses 83,700 0 0 0 0 83,700 35,248
Total Expenses from Continuing Operations 14,878,500 0 0 0 (472,300) 14,406,200 8,012,064
Net Operating Result from Continuing Operations 1,335,300 0 0 0 472,300 1,807,600 5,534,044
Net Operating Result before Capital ltems 1,335,300 0 0 0 472,300 1,807,600 5,534,044




2019/2020 Budget Review as at 31st December 2019
Consolidated Capital Budget

Original Est Resolutions | Septemb Resolutions Revised Est Actual
Description 1-Jul-19 Carryovers | Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Capital Funding
Revenue Funded 1,883,200 0 0 0 40,000 0 1,923,200 1,774,685
Special Rate funded 0 0 0 0 0 0 0 0
Capital Grants and Contributions 23,746,100 0 0 373,000 0 4,078,700 28,197,800( 22,013,814
Internal Restrictions Internal Reserves 16,235,300 0 0 1,290,200 151,200 (500) 17,676,200 4,818,080
Developer Contributions 10,065,000 0 0 127,200 2,000 486,500 10,680,700 3,150,491
Unexpended Loans 3,803,900 0 0 0 0 0 3,803,900 1,759,144
External Restrictions
Crown Reserves 24,000 0 0 0 0 0 24,000 0
Domestic Waste Reserve 0 0 0 19,200 0 0 19,200 0
Unexpended Grants 466,500 0 0 0 0 0 466,500 194,051
New Loans 343,300 0 0 0 0 0 343,300 0
Total Capital Funding 56,567,300 0 0 1,809,600 193,200 4,564,700 63,134,800/ 33,710,265
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0 0
Land & buildings 0 0 0 0 0 0 0 0
Roads, Bridges and Footpaths 0 0 0 0 0 0 0 0
Renewals
Plant & Equipment 12,754,100 0 0 415,700 0 994,200 14,164,000 3,038,842
Land & buildings 4,977,500 0 0 575,500 535,400 267,600 6,356,000 2,859,390
Roads, Bridges and Footpaths 33,842,600 0 0 394,200 (342,200) 3,275,200 37,169,800 25,680,537
Drainage 41,900 0 0 5,200 0 0 47,100 4,558
Other Assets 2,044,300 0 0 419,000 0 27,700 2,491,000 689,213
Loan Principal Repayments 2,906,900 0 0 0 0 0 2,906,900 1,470,545
Total Capital Expenditure 56,567,300 0 0 1,809,600 193,200 4,564,700 63,134,800 33,743,085
Net 0 0 0 0 0 0 0 (32,820




2019/2020 Budget Review as at 31st December 2019

General Fund Capital Budget

Original Est R 1S K R 1S Revised Est Actual
Description 1-Jul-19 Carryovers | Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Revenue Funded 1,883,200 0 0 40,000 0 1,923,200 1,774,685
Special Rate funded 0 0 0 0 0 0 0
Capital Grants and Contributions 23,746,100 0 373,000 0 4,078,700 28,197,800 22,013,814
Internal Restrictions
Information Services Reserve 0 0 0 0 0 0 0
Caravan Park Reserve 734,000 0 250,000 0 0 984,000 172,986
ELE Reserve 341,600 0 0 0 70,000 411,600 342,503
Legal Services Reserve 0 0 0 0 0 0 0
Quarry Reserve 0 0 0 0 0 0 0
Waste Management Reserve 1,280,300 0 149,800 0 0 1,430,100 516,227
Plant Reserve 820,000 0 0 0 500,000 1,320,000 0
Property Reserve 158,500 0 6,500 0 0 165,000 160,902
Risk Management Reserve 10,600 0 0 0 0 10,600 9,334
Cl Carryover Reserve 186,100 0 117,000 0 0 303,100 97,362
Byron Bay Library Reserve 16,000 0 0 0 0 16,000 10,995
Council Paid Parking Reserve 0 0 0 0 0 0 0
Human Resource Reserve 0 0 0 0 0 0 0
Crown Paid Parking Reserve 68,900 0 13,000 0 0 81,900 5,417
Footpath Dining Reserve 62,400 0 0 0 0 62,400 0
Infrastructure Renewal Reserve - Byron 532,000 0 0 0 (119,900) 412,100 261,515
Stormwater Levy Reserve 250,000 0 1,800 0 0 251,800 137,360
Environmental Levy Reserve 0 0 0 0 0 0 0
Childrens Services Reserve 6,400 0 7,000 0 0 13,400 12,335
GM Reserve 0 0 0 0 0 0 0
2007/08 Special Rate Reserve 0 0 0 0 0 0 0
2008/09 Special Rate Reserve 0 0 0 0 0 0 0
Infrastructure Renewal Reserve 391,600 0 0 0 0 391,600 154,479
Special Events Response & Mitigation Reserve 0 0 0 0 0 0 0
Property Development Reserve 236,400 0 0 0 (202,400) 34,000 0
Bridge Replacement 50,000 0 0 0 0 50,000 0
Byron Bay Town Centre Masterplan 761,900 0 0 151,200 0 913,100 21,711
2017/18 Special Rate Reserve 2,715,100 0 0 0 (873,700) 2,341,400 689,897
Infrastructure Renewal Reserve - Non - Byron 984,100 0 26,900 0 117,800 1,128,800 81,648
Developer Contributions 2,839,000 0 429,700 2,000 3,270,700 1,307,426
Unexpended Loans 3,803,900 0 0 0 0 3,803,900 1,759,144
External Restrictions
Unexpended Grants 466,500 0 0 0 0 466,500 194,051
Crown Reserves 24,000 0 0 0 0 24,000 0
Domestic Waste Reserve 0 0 19,200 0 0 19,200 0
Other. E.g Loans New Loans 343,300 0 0 0 0 343,300 0
Total Capital Funding 42,711,900 0 0 1,393,900 193,200 4,070,500 48,369,500 29,723,791
Plant & Equipment 0 0 0 0 0 0 0
Renewals 0
Plant & Equipment 820,000 0 0 0 500,000 1,320,000 0
Land & buildings 4,977,500 0 575,500 535,400 267,600 6,356,000 2,859,390
Roads, Bridges and Footpaths 33,842,600 0 394,200 (342,200) 3,275,200 37,169,800 25,680,537
Drainage 41,900 0 5,200 0 0 47,100 4,558
Other Assets 2,044,300 0 419,000 0 27,700 2,491,000 689,213
Loan Principal Repayments Principal on Loans 985,600 0 0 0 0 0 985,600 522,913
Total Capital Expenditure 42,711,900 0 0 1,393,900 193,200 4,070,500 48,369,500 29,756,611
0 0 0 0 0 0 0 (32,820)

Net




2019/2020 Budget Review as at 31st December 2019
Water Fund Capital Budget

Original Est Resolutions | Septemb Resolutions Revised Est Actual
Description 1-Jul-19 Carryovers | Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Water Capital Works Reserve 1,717,500 0 100,000 0 0 1,817,500 188,171
Developer Contributions 2,069,900 0 (322,500) 0 365,000 2,112,400 656,749
New Loans 0 0 0 0 0 0 0
Total Capital Funding 3,787,400 0 0 (222,500) 0 365,000 3,929,900 844,920
Capital Expenditure
New Assets
Plant & Equipment 0 0 0 0 0 0 0
Land & buildings 0 0
Roads, Bridges and Footpaths
Renewals
Plant & Equipment 3,787,400 0 (222,500) 0 365,000 3,929,900 844,920
Land & buildings
Other Assets
Loan Principal Repayments 0 0 0
Total Capital Expenditure 3,787,400 0 0 (222,500) 0 365,000 3,929,900 844,920
Net 0 0 0 0 0 0 0 0




2019/2020 Budget Review as at 31st December 2019
Sewer Fund Capital Budget

Original Est Resolutions | Septemb Resolutions Revised Est Actual

Description 1-Jul-19 Carryovers | Jul - Sep Qtr Review Oct - Dec Qtr Revote 30-Jun-20 31-Dec-19
Capital Funding
Revenue Funded 0 0 0 0 0 0 0
Capital Grants and Contributions 0 0 0 0 0 0 0
Internal Restrictions Sewer Capital Works Reserve 4,911,900 0 618,200 0 7,700 5,537,800 1,955,238

Sewer Plant Reserve 0 0 0 0 0 0 0

Developer Contributions 5,156,100 0 20,000 0 121,500 5,297,600 1,186,316
Total Capital Funding 10,068,000 0 0 638,200 0 129,200 10,835,400 3,141,555
Capital Expenditure
New Assets

Plant & Equipment 0 0 0 0 0 0 0

Land & buildings 0 0

Roads, Bridges and Footpaths 0 0
Renewals

Plant & Equipment 8,146,700 0 638,200 0 129,200 8,914,100 2,193,922

Land & buildings

Roads. Bridaes and Footpaths

Drainage

Other Assets 0 0
Loan Principal Repayments 1,921,300 1,921,300 947,633
Total Capital Expenditure 10,068,000 0 0 638,200 0 129,200 10,835,400 3,141,555
Net 0 0 0 0 0 0 0 0
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Comments on Cash and Investments Position

Comment on Cash and Investments Position

The indicated cash and investment position at 31 December 2019 is
$75,367,003.02. Indicative total restricted fund reserves equate to $72,236,479.
This has been taken at a point in time and is just a snapshot at 31 December

2019. The available cash figure will fluctuate during the year dependent on
when exnenses have heen naid or are diie to be naid.

Investments

Restricted funds are invested in accordance with Councils Investment policy
Cash

Council has completed the bank reconciliation to 31 December 2019

Reconciliation

The total cash and investments have been reconciled with funds invested and
cash at bank
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2019/2020 Budget Review as at 31st December 2019
Legal Expenses

Expense Expenditure YTD $ Budgeted Y/N

Legal Fees 353,528.00 Y
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