
COUNCIL RESOLUTION

FEBRUARY 2020

• Technology Selection

PRELIMINARY BUSINESS CASE

SEPTEMBER 2019

NET ZERO EMISSION STRATEGY

BIOMASS PREVIOUS ASSESSMENT

• NSW North Coast Bioenergy 
Scoping Study, Sustain Northern 
Rivers

• Social license for Bioenergy: 
Prospects in the NSW Northern 
Rivers, Sustain Energy

• Northern Rivers Biohubs Project 
‘First-Order’ Pre-Feasibility Study

• Byron Shire Biomass Sources and 
Siting Assessment

• Byron Shire Bioenergy Facility  
Project - PFS

• Preliminary Engineering Design

• Early engagement with regulators

• Overseas site inspections

• Established preliminary PRG

Project Timeline - FEBRUARY 2020

BYRON SHIRE BI ENERGY FACILITY 

DETAILED ASSESSMENTS

Owner’s Team

• Business case analysis 

• Feedstock characterisation:
- Biomethane potential testing
- Cost-benefit analysis
- Refine AD process and compost  
  maturation

• Procurement and contract models

• Ownership and operations model

• Grant funding applications

• Communications

• Farm Liaison

OLG - REVIEW ONLY

PLANNING APPROVALS

NO GO / GO CONSTRUCTION START CONSTRUCTION

AUGUST 2021MARCH 2020 NOVEMBER 2020 JULY 2021 BY END 2022

EPL / RROE

START UP

10 YEAR O&M CONTRACT

D&C EARLY CONTRACTOR 
INVOLVEMENT

REQUEST FOR QUOTATION

D&C DOCS

• Council’s final investment decision

CAPEX GRANT FUNDING

NO GO / GO DESIGN CONTRACTGRANT APPLICATIONS

• Two designs

• BCA reviews

NOVEMBER 2019

STUDY GRANT APPLICATION

APRIL 2020

TODAY

STUDY GRANT FUNDING


