
IPM Strategy Project Key Milestones  
 
Milestone Description Date 

completed 

Staff Strategic Planning Workshop- 
Depot staff/ Biodiversity Officer, 
research officer & consultant 

Engage with on-ground crews to establish 
priorities and actions in the IPM Strategy. 
Information sharing across divisions. Scope of 
the IPM strategy/ concerns for implementation. 

Oct-18 

A set criteria for areas of Pesticide 
Exclusion Zone & Pesticide 
Minimisation Zone mapping and 
discretionary use of pesticides 
complete 

Audit of all council owned and managed land and 
current pest management practices. 

Nov-18 

Risk matrix enabling streamlined 
decision making – development of 
the Pesticide Use Decision Tree 

Pesticide Use Decision Tree - developed with the 
Working group utilising the information from the 
exclusion and minimisation zone mapping.  

Dec-18 

Utilise criteria and map proposed 
Pesticide Exclusion and 
Minimisation Zones 

Finalise mapping and present to working 
group/put into Council's GIS system as a draft 

Dec-18 

Field visit with Rob King & council 
staff-Wilsons creek 

Discussion of Pesticide exclusion / minimisation 
zones and roadside implementation on-site 

Dec-18 

Action tables for implementation of 
strategy 

Consult with each division representative on key 
deliverables of the strategy - 5 yr & 10 yr.  

Jan-19 

Present Draft IPM Mapping & 
Pesticide Use Decision Tree to the 
Biodiversity Advisory Committee 

Include the data analysis of each zone & results - 
discussion of the Decision tree 

Feb-19 

First Draft review Collaboration with Consultant and editing / 
presentation to the Working group for comments 

Feb/Mar-19 

On-site visit with Rob King & 
Council Staff re- Roadside spray 
implementation - Hinterland Way 

Collaboration regarding timing and techniques 
for spray trials. 

Mar-19 

Second Draft technical review to go 
out to confidential Peer review 

Seeking confidential peer review of Draft IPM 
Strategy before presenting to Council. Sent to 
four reviewers, Rous and internally for comment. 

Mar/Apr-19 

Peer review comments integrated Consolidate comments and answer within 
context/ additions from editing and internal 
Working group. 

Apr-19 

Prepare Draft for graphic/ SPW & 
Council for Public Exhibition 

Set overview and provide detail on aim of the 
final edit & pictures in large format for graphics 

May-19 

Presentation to Directors Timeline Table & Summary 9-May-19 

Presentation to ET Summary / purpose & delivery table 22-May-19 

SPW presentation Summary, discussion and feedback on IMP 
Strategy  

6-Jun-19 

Report to Council  Report to Council for Public Exhibition  20-Jun-19 

Public Exhibition 6 weeks of public exhibition 24-Jun-19 
to 2-Aug-19 

Collate, interpret and integrate 
comments 

Submissions report to Council on comments 28-Aug-19 

Present for adoption to Council 
Planning Meeting 

Final ready for adoption 19-Sep-19 

 


